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EMPLOYEE ENGAGEMENT CONSIDERING THE POST PANDEMIC IMPACT WITHIN THE INDUSTRY 
The hotel on which this proposal will be based on will be Hilton Hotel in Manchester Deansgate. This hotel is based in the city centre of Manchester and is rated 4 stars. In the 47 storey mix-used skyscraper Hilton occupies floor 1 to 22 consisting of 279 contemporary bedrooms. This hotel offers facilities such as swimming pool, ballroom, conference rooms and coffee shops. On the 23rd floor is the unique skybar which overlooks the city called cloud 23, and ranks amongst one of the best bars in the world. With Hilton Hotel in mind this proposal will examine the theme of employee engagement and retaining a talented workforce. (1)  Employee engagement is important across all sectors particularly in hospitality, as it’s a customer-service driven industry. Without well driven, happy and motivated staff members you will not achieve happy customers in hospitality sector. Employees solely act as brand ambassadors, and therefore it only takes one slip up to ruin the brand image of the hotel. Therefore, in order to keep happy customers, you must retain your well trained and experienced staff members, one way to keep your experienced staff happy is by keeping them engaged. (2) Engaged employees usually tend to perform better as they take more pride in their work, and are willing to go that extra mile. Better employee engagement creates a more proactive employee and always have customer service at the core of every task carried out. (3) In this proposal we will explore different ways to keep staff engaged and ways to retain a talented workforce. 
Both primary and secondary research will be used during this proposal in order to explore employee engagement. Primary research is data which is collected first-hand. During primary research the research is directly carried out by the researcher themselves, or is collected by someone on their behalf. Primary research focuses more on getting first hand data rather than relying on existing data samples. During this proposal primary research is very much relevant, as the data that needs to be collected is very specific to the context, i.e. looking at theme of employee engagement and how talented workforce can be retained at Hilton Hotel Manchester. It’s important to use primary research for this research proposal as this research is unique to this business. (4)
The following methodology in the form of feedback forms will be used in order to collect data from employees at Hilton hotel. This data will then be used to assess the employee satisfaction at work, and looking at ways to further improve it. Following the staff questionnaires there will be informal interviews conducted in order to further explore the different ways to improve staff satisfaction on an individual basis. 
EMLOYEE STATISFICATION SURVERY:
HOW WOULD YOU DESCRIBE YOUR OVERALL LEVEL OF JOB SATISFACTION?
· VERY STATISFIED
· SOMEWHAT SATISFIED
· NEUTRAL
· SOMEWHAT DISSATISFIED
· VERY DISSATISFIED
HOW WOULD YOU RATE THE FOLLOWING?
	
	VERY POOR
	POOR
	AVERAGE
	GOOD 
	EXCELLENT

	SALARY
	
	
	
	
	

	OVERALL BENEFITS
	
	
	
	
	

	HEALTH BENEFITS
	
	
	
	
	

	PHYSICAL WORK ENVIRONMENT
	
	
	
	
	

	SENIOR LEADERSHIP
	
	
	
	
	

	PERFORMANCE FEEDBACK
	
	
	
	
	

	EMPLOYEE EVALUATIONS
	
	
	
	
	

	RECOGNITION
	
	
	
	
	

	TRAINING OPPORTUNITIES
	
	
	
	
	

	OPPORTUNITES FOR ADVANCEMENT
	
	
	
	
	




DO YOU FEEL VALUED AT WORK?
· YES
· NO
DO YOU HAVE RESOURCES YOU NEED TO PERFORM YOUR JOB WELL?
· YES 
· NO
DOES YOUR JOB CAUSE YOU STRESS OR ANXIETY?
· YES
· NO

PLEASE PROVIDE ANY ADDITIONAL FEEDBACK:

When carrying out any research the researcher has the duty to protect the privacy of their participants. The regulation which protects confidentiality is General Data Protection Regulation also known as GDPR. GDPR is the regulation in EU law on data protection and privacy in the European Union (EU) and the European Economic Area (EEA). Alongside this the GDPR also addresses the transfer of personal data outside the EU and EEA areas. In essence, GDPR gives individuals control and right over their personal data. (5)
In general, when research is carried out which involves human, all researchers carrying the study have duty of care to protect their privacy. It will be the researcher’s responsibility to ensure correct steps are taken to safeguard any sensitive and personal information provided by their participants. There are two main methods to ensure confidentiality is maintained:
· By conducting anonymous research
· By conducting confidential research
In this proposal during the primary research aspect anonymous research will be carried out. For example, the employees of Hilton will not have to put their names down when filling out the questionnaire therefore maintaining confidentiality. This message will be relayed to the staff when they are filling the forms out in order to reassure anonymity. (6)
Another type of research which can be used is secondary research, this involves research which uses pre-existing data. This data is collated and then used to increase the overall effectiveness of the research. In order to collate data, reliable sources such as published studies, reports, articles and journals are used, which can be obtained from websites, public libraries etc. In terms of cost aspect, secondary research is preferred as it is more cost effective in comparison to primary research, mainly because it uses already existing data. In primary research data must be first collected before which can be a costly process. (7)  During the secondary research process, data is collected, verified, analysed and incorporated in order to help them meet their aim of the research period. Similarly, during this proposal secondary research will be used to determine the importance of employee engagement, and why it is so important in the hospitality sector, focusing on the Hilton hotel Manchester. In order to conduct secondary research, there are steps and processes that must be followed. A typical secondary research process is as follows:
1.) Identifying and defining the research topic: Before starting anything, you must understand what topic you will be researching and have questions from the research you will need answering. You must have an end goal you want to achieve from the research.  For example, during this proposal the aim will be to look at the importance of employee engagement.
2.) Find research and existing data sources: Create a list of data sources, information, and people that could help you with your work
3.) Begin searching and collecting the existing data
4.) Combine the data and compare the results
5.) Analyse your data and explore further (8)
EMPLOYEE ENGAGEMENT:
Employee engagement can be used as a factor to determine how content and happy staff members are with their job roles, working environment and how efficient their performance levels are. Managing and maintaining high staff morale is not only beneficial for the staff members, but also the company as more engaged employee means greater productivity and efficiency. Additionally, engaged employees tend to be more loyal to the company overall, and staff retention is higher. Studies have shown organisation that have employees who are more engaged are more productive and more profitable, deliver better customer satisfaction, in comparison to organisations with low levels of employee engagement.  (16,20)
Employee engagement entails various factors and is not solely a HR matter. It can be broken down into three sectors: emotional, cognitive and physical, and all three parts play an equal role in order to make the employee feel engaged. Employee engagement is a long term process and is linked to the businesses values, culture and managerial philosophy, therefore it may vary from business to business. Communication with your employees is key, one study showed that organisations that communicate the importance of employee contribution to successful business outcomes tend to be more successful, as it makes the employees feel more valued and keeps them motivated. Organisations must also develop culture where employee feel at ease to voice their feedback and communicate with all colleagues at all levels, this gives staff the feeling of ownership, ultimately making them feel more engaged. (9,10)
STRATEGIES TO BUILD EMPLOYEE ENGAGEMENT:
There are 4 key strategies to build employee engagement. They are as follows:
1.) Employee involvement and participation
This stage involves getting employees involved to participate in managerial decision making and improvements, by doing so it makes the employee feel like they are kept in the loop, making them feel more engaged. There are four key aspects to build employee involvement and participation: information sharing, knowledge development and training, rewards and recognition systems and power sharing.
2.) Internal Communication
This is defined as the exchange of information including both formal and informal, between management and employees. If there is internal communication platform or system put in place this allows employees to voice their views which creates a better sense of belonging. 
3.) Recognition and rewards
This is another tool used to keep employee engaged by recognising and rewarding team member for their effort and the work carried out. This can make the employee fee more respected and valued which in turn increases their motivation towards work, making them more loyal and leading to increase job satisfaction overall. There are different ways in which colleagues can be recognised and rewarded. Some of the ways include:
· Increase pay
· Promotions and performance ratings
· Special recognition
· Employee benefits and services
· Team rewarding

4.) Career development
This aspect of employee engagement can be beneficial to both the employee and the employer. Within an organisation there needs to be a set structure for career progression for employees in order for them to reach their full potential. An organisation with high level of engagement will provide opportunities for employee to develop and learn new skills in order to reach their full potential. (11,17)
BENEFITS/IMPORTANCE OF EMPLOYEE ENGAGEMENT:
There have been many studies which show and support the fact that there is a positive correlation between employee engagement and organisational performance outcomes such as, employee retention, productivity, profitability, customer loyalty and safety. There also a direct correlation between exceeding industry’s average revenue growth and engaged employers, as well as greater customer satisfaction. There are normally three general behaviours that are associated consistent employee engagement:
· The employee generally advocates for the organisation to co-workers, and refers potential employees and customers
· Despite opportunities to work elsewhere the employee has an intense desire to work for that organisation
· Extra time, effort and initiative if given by the employee in order to contribute towards the success of the business (12,18)
IMPORTANCE OF EMPLOYEE RETENTION:
Employee retention is beneficial for a company as high employee turnover leads to increase cost in resources, recruiting, and time. Report showed that an expense to the organisation for recruiting a new employee costs half to 200% of the former employee’s salary. There are also other complications such as missed opportunities for meeting production matrices, and budgets that are set within the departments, which adds additional costs. A report showed that 75% of employee are actively seeking for a different job whilst in the current role.  (13,19)
The shift to working from home and the national lockdown due to the pandemic has had a negative impact on the hospitality sector. One study showed that there was a higher employee turnover than average in the hospitality sector. People are looking to retrain and switch jobs for better opportunities during these uncertain times. 58% of hospitality workers are now considering to quit their jobs before the end of 2021. Especially during these difficult and uncertain times, focusing more on employee retention strategies is something the hospitality sectors should be considering. (14,15)

	
	ADVANTAGES
	DISADVANTAGES

	PRIMARY RESEARCH
	· Specific
· Greater control
· More rights over your own data
	· Time consuming
· Misleading information

	SECONDARY RESERACH
	· Convenient 
· Affordable
· Availability of information
	· Old information
· Not specific














The proposed method that will be used in order to increase employee engagement will be primary research method. The anonymous data collection through filling out feedback form followed by individual interviews is a brilliant way to assess the staff morale, and any gaps for improvement. By setting an informal interview, we can get the employees directly involved for any open suggestions as well on what they would like in order to improve employee engagement. Furthermore, from the data collected it will be quiet evident what areas will need improving on in order to further improve employee retention i.e. maybe staff require more reward and recognition.
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