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Introduction
From the beginning of 2020, the world has been facing a critical situation due to Corona Virus pandemic and people were locked down in their houses. This situation has transformed our life from upside down and every single person in the world is affected by this situation. The hotel industry is also a victim of lockdown caused by the lockdown and other restrictions due to COVID-19. The employment sector of the UK economy has been affected heavily due to the COVID-19 and the organisations are bound to do that to keep them alive. In this assignment, we will talk about the impact of COVID-19 on the returning workforce of Brocket Arms and the organisation will keep the focus on future business performance of the organisation by keeping talented workforce. We will also talk about the processes for the management to rebuild the workforce for the post-COVID-19 world. PESTEL analysis of the organisation will also be mentioned with the fundamental pillars of personnel resourcing and management. 
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The world has faced a great crisis due to COVID-19 pandemic and the world is now moving towards a new normal. In this new normal world, we have to work with COVID-19 which is not so easy. To face this situation, organisations have transformed into an online-based work medium and the people are working from home. But only white-collar and professional employees can work efficiently in this environment (Business Group Health, 2021). Performance of the employees have been affected heavily due to Corona Virus pandemic and the specialists think that mental health and safety is the reason for this. Risk of viruses, financial loss, social exclusion, safety concern and job insecurity are the factors that are influencing the performance of the employees of the organisation. Brocket Arms have faced low consumer flows due to some rules and regulations; lockdown and other restrictions and consumer behaviours have been affected heavily due to novel coronavirus (Costa and Machin, 2021). The organisation have faced a downturn and many employees have lost their jobs. Due to COVID-19, the UK economy has faced a 21.5% year-on-year drop in GDP which is the cause for huge drops in employment, self-employment, big drops in vacancies and rise of unemployment claims. Young workers have faced this effect in most cases and the economic sector has seen a small improvement in this field (Beninger, 2021). Until the middle of summer, government rules have helped the organisations to keep the unemployment rates stable (Gigauri, 2020). But still, employment and personnel management is the top priority for most organisations in the UK. Research has shown that temporary drop from the paid works has reached 7.7 million in lockdown. In recent time, the unemployment rate was 5% from September to November. This rate denotes, the economy has faced a 0.6% increase in unemployment in the previous three months which is 1.72 million in number. The specialists have predicted that navigating Corona Virus pandemic and its aftermath will be the biggest challenge for the organisations and the organisations have to face different difficulties due to new normal state of the globe (Gutiérrez, 2021). The organisations have to minimise the risks of the employees, have to adopt new technologies or strategies to keep the organisational operations ongoing. Brocket Arms think that the organisation can resume the business in five months if the crisis ends today. The management team works with these critical situations and they have to make the final decisions about the right time and procedures that can resume the business if the government regulations are lifted. To revive the business activities, Brocket Arms has to put safety first for the employees and the management has to set-top priority for the health and safety of the workers. To get back to the safe workplace, the employees are counting on their companies and the management has to ensure compliance with the local, federal and state government as restrictions are erased. The management team will face challenges to keep the workplace safe after reopening the offices (Hamid et al., 2020). Brocket Arms can use developed protocols to clean the workplace deeply and to implement sanitization technique for the employees. Changing the layout for the workspace and in moving workstations, changed schedules for reduction of the employees at a time can be helpful for the organisation. Brocket Arms will focus on returning the employees who are needed at the front desk and who will keep the business operations smooth and ongoing when it is practicable for the organisation. But the organisation will face difficulties to determine who are the critical employees are for the organisation (Domenicano, 2020). Hotel organisation has to conduct business with communicating with the people face-to-face interaction and the organisation has to evolve given health guidelines and customer preferences to keep the organisation practices ongoing. The workers who are returning to the workplace need to change the mind-set shift to adjust to working remotely (Bank of England, 2021). Employees have to communicate about the challenges and preferences with the management to make a comfortable environment for working in the new normal world. Different activities to cope up with the situation can help the organisation to enable two-way and real communication media to turn the crisis into an opportunity for the organisation. These activities can increase the engagement of the employee and can boost productivity and loyalty of the employees in long run. Employee training and development can be hard for the organisation due to new normal situation. But the organisation can transform employee pieces of training into online media which can help the employee to learn easily (Allas, Canal and Hunt, 2020). It will also help them to increase their skills in their desired fields.    
PESTEL analysis of Brocket Arms can help the organisation to understand the present situation of the organisation. PESTEL analysis of Brocket Arms is as given below: 
Hotel industry of the UK has faced many difficulties financially due to the crisis caused by the COVID-19. Political area of the business organisations has to monitor by the organisation to maintain a smooth business performance in the market (Zangana, 2021). The organisation has to abide by some rules and regulations imposed by the government to continue smooth business performance in workforce management after COVID-19. The government has imposed different travel restrictions can be a factor for the organisation to get customers and the organisation hasn’t anything to do with it. Again, the government has imposed some restrictions in direct collaboration with the people and the organisation has to follow these steps (Mayor, 2020). Social distancing can be implemented in the business operations to avoid risks of getting infected by the virus (New Study: Work from Home Forever? COVID-19 Challenges the Traditional Office and Hints at a Future of Remote Work, 2021). So, employees who are returning to the workplace following COVID-19 new normal world has to work by maintaining social distancing. Putting on masks should be mandatory for the employees of Brocket Arms to maintain a safe and secured environment for the organisation. 
COVID-19 has affected the whole world and hotel industry of the UK isn’t an exception from this. The economic downturn has increased the unemployment rate in the UK. To keep the organisation on the track, the organisation has to reduce some employees. Different rules and regulations have decreased the performance of the organisation and that has impacted the annual turnover of the organisation (Payne et al., 2020). Lack of workers have delayed the business processes for the organisation and that has affected the total business outcome of the organisation. 
Social and cultural consequences have affected the business process of Brocket Arms. Panic about the Corona Virus is normal in the people and that is the reason for which many people have quit their jobs (King, 2021). Panic is visible on the face of the people on some levels. Employees are in panic and that has decreased their business performances (Richard, 2020). Panic has become a factor to keep people away from the workplace. Racism has increased during the COVID-19 pandemic and so people from some specific area has blamed for the pandemic. These people have also become victims of physical assaults which can be a problem to reallocate workplace for the employees because of prejudice that the COVID-19 is a Chinese virus in some peoples mind. People are now feared of travelling and that can be a cause for the organisation to continue business operations and to keep employees to work in those sectors (Powell, Francis-Devine and Foley, 2021). People are now more comfortable to work from home and the organisation can continue their business operations from the remote workplace. But in the hospitality sector, where direct interaction is necessary, it will be hard for people to manage the works from home. 
Technologies have shown a ray of hope for the organisations and if the organisations can comply with these technological advancements, the organisation can be benefited. Advancement in virology has reduced fear in people’s mind and some organisations have come up with vaccines that can help the organisation to return to the normal life after the pandemic. New technologies such as robotics and AI can help the organisation to continue business operations in a touchless manner (PWC, 2021). Newer technologies can help the organisation to keep the working environment safe and healthy for the employees. Cleantech can be used to identify and to clean health hazards for the people associated with the organisation (Lexology, 2021).
An organisation has to maintain a safe environment for the employees and customers. Brocket Arms has to clean the working environment of the organisation and to keep the organisation clean. These activities can increase the working standard of the organisation and can make the organisation be greener and more sustainable. Employees will be motivated to work in a safe environment and these environment-related issues can help the organisation to attract the customers in the workplace and to make them work effectively. 
There are some legal restrictions imposed by the government concerning COVID-19 pandemic and the organisation has to abide by these rules (Schwartz et al., 2020). To abide by these rules and regulations, the organisation can make different shifts for the workers and some systems to maintain health and hygiene for the employees of the organisation (Xia, 2020). 
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We can see that COVID-19 has affected total personnel management of any organisation and the organisation has faced some crisis for that. But it has also opened a new gate of opportunities for the organisation. The organisation can make some changes in the business operations and can increase the business performance for the organisation. Implementation of newer technologies and turning business towards digitalisation. The employees of the organisation will now be more health-conscious and will function in a more healthy way to keep them safe from the virus. The organisations can get back to the previous environment in less time after the end of COVID-19. But the management of the organisation has to manage the workforce design and working structure for the people of the organisation. They have to implement some technical changes to continue the business functions. But these actions will increase the costs of the organisation. So, the organisation can continue functions for several months and after that, it can implement the strategy to get back the employees 
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