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Introduction
Globalisation and changing needs of the consumer have made it difficult to sustain in the competitive market for organisations.  With the help of digitalisation consumers can evaluate and assess the business from overseas. Doing business ethically is more important to manage reputation than just making money from it. All over the world, many organisations have done initiatives to satisfy the rising needs of consumers in this competitive marketplace. It includes marketing and advertising their brands to improve the perspective of the consumers about it. No organisation is invulnerable to these difficulties, but those that endure and prosper appear to possess successful and effective advertising procedures and structures in place as well as unique value propositions and advertising campaigns that are critical for accomplishing long-term competitive advantage. In this journey, the retail industry also faces these issues. Walmart is a retail brand in the UK which needs to focus on its marketing approaches. This study is aimed to recommend how Walmart may develop novel advertising approaches to increase brand recognition, and also manage and evaluate the client experience through a range of mediums of communication to guarantee both present and prospective expectations of stakeholders are met. It will use a range of theories and frameworks to support the suggestions. 
Communication
Communication is the transmission of knowledge between persons using a common framework of signals, symbols, or behaviour. 
To communicate with the consumers one of the useful models is the transactional communication model. In this concept, interaction is an ongoing process in which not only information is delivered and response is provided, but also cultural and social truths are constructed and connections are formed. 
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Figure: (Dean Barnland’s communication model)
(Source: Communication in PHYSIOTHERAPY, 2016)
This concept, proposed by Dean Barnland, involves a continual transfer of notes, with the sender and receiver switching positions. In a sense, a comment is a form of message.
This paradigm has three components: public signals, private cues, and behavioural cues.
Integrated Marketing Communication (IMC) is a strategy for strategically regulating all kinds of communications and messaging in order to manage customer relationships that produce brand value (Communication in PHYSIOTHERAPY, 2016). It is a collection of marketing actions used to communicate consistently and unifiedly with consumers, prospects, and other stakeholders. Advertising, public relations, direct marketing, sales promotion, digital marketing, customer service, sponsorships, and other facets of marketing communication are all included in IMC. IMC can produce a more compelling message and boost brand awareness, loyalty, and revenue by using the capabilities of each channel.
Organisational Initiatives and Recommendations
Understanding the Walmart Brand 
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Figure1: (Revenue of Walmart)
(Source: Ozbun, 2023)
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Figure2: (Competitive position of Walmart in 2021)
(Source: Sabanoglu, 2023)
Brading is the meaning of giving information to its consumers about an organisation, its products and offerings.  And brand equity means the financial value that emerges from the public's opinion of the trademarked name of a specific product or service, instead of from the product or service themselves. In this aspect, Walmart is the world's largest retailer, with over 10,500 locations in 20 countries and over 2.1 million employees (Walmart, 2023). Walmart's success as the world's largest retailer is predicated on its ability to deliver cheap prices and daily value. The revenue of the company in 2023 was 611.29 billion (Ozbun, 2023). In comparison to the previous year, the company's revenue climbed by about 7% (Ozbun, 2023). Around the world, the corporation runs affordable shops, shopping centres, and neighbourhood markets. Walmart has developed tremendously over the years to become the largest retailer in the United States and Canada, as well as the largest employer in the country. Within this competitive market, Walmart is far away from its rivals like Amazon, Costco etc (Sabanoglu, 2023). Nonetheless, despite its size and success, Walmart confronts enormous problems as a result of the retail industry's competitive character and the changing structure of the global economic environment. Walmart’s has used many innovative ways to improve its customer satisfaction. 
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Figure 3: (NPS score of Walmart)
(Source: Comparably, 2023)
Despite these attempts, Walmart has not been able to adequately separate its brand from other retailers, resulting in a decrease in consumer loyalty. According to a recent Comparably, (2023) poll, 46% of customers thought Walmart had a distinctive and obvious value offer, and only 20% thought Walmart's customer service could be better than its competitors. Furthermore, on the other hand, 34% of consumers stated they would not suggest Walmart to their friends and family. This sums up their Net promoter score of 12. Their competitors have scored more than Walmart so the company needs to improve its brand recognition. 
Assessing Walmart’s Current Marketing Strategies 

	Strengths
· Walmart is among the biggest retailers in this industry with its growing revenue. 
· In comparison to  2022, the company's revenue climbed by about 7% (Ozbun, 2023).
· The brand recognition of the company is quite high. 
· Walmart invested $16 billion for a controlling share in Flipkart, India's biggest internet seller, marking the globe's biggest e-commerce transaction (Roy, 2018). This shows their global expansion.
· Walmart, primarily recognised for its food markets, inexpensive shopping centres, and supermarkets, is widely available in the United States.
	Weaknesses
· Wide range of authority - Walmart's vast scale and broad spread of influence could render it vulnerable in some regions. 
· The margins for profit are thin because Walmart pursues a cost-cutting approach. The profit margins of the business suffer as a consequence.

	Opportunities 
· Boost sales online - The percentage of people purchasing online has risen dramatically in recent years. To capitalise on this chance, Walmart may enhance its online sales platforms. 
· Growth into emerging markets - Walmart may capitalise on this potential by broadening its operations into new regions. According to Ravikumar, (2020), Walmart has invested  $1.2 billion in Flipkart to improve its market presence.  
· The company can invest in digital influencers' marketing strategy to reach consumers at a base level.
	Threats 
· High rate of competition in the market.
· Competitive marketing edges like using digital media, data-driven ads etc.
· Threats of being imitated by the rivals. 



Developing Innovative Strategies for Raising Brand Awareness
Walmart is one of the world's biggest retail corporations, with a significant brand presence. Walmart's marketing approach has to be improved to raise brand awareness and loyalty.
Emotional connection with the consumers
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Figure4: (Integrated Marketing Communications)
(Source: Lecture note)
Any retail organisation must have a social media presence on major platforms such as Instagram, Facebook, Twitter, and YouTube. Walmart has done a good job in this case. Businesses should utilise these platforms to publish compelling content and communicate with their consumers regularly. According to Valinejad et al. (2021), Walmart should concentrate on generating unique marketing methods that would set it apart from the competition and build an emotional connection with customers. This involves using digital and social media campaigns to better engage consumers and segment them according to the societal marketing concept. They need to use data-driven marketing strategies to better understand customer behaviour and preferences, and invest in customer experience projects that will develop an emotional connection with customers. Integrated marketing communication will help in this case. 
Influencers marketing
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Figure5: (Market value of Influencers marketing)
(Source: Statista, 2023)
According to Jin, Muqaddam and Ryu, (2019), Influencer marketing is a strong strategy for increasing brand recognition. Retailers could collaborate with famous industry influencers to develop content that promotes their products and services. As per Statista, (2023), Instagram is still among the most preferred medium for influencer advertising globally, and the worldwide Instagram ambassador industry is expected to exceed two billion dollars in value for the initial time in 2020 and in 2022, the market was 16.4 billion USD. Influencer marketing tactics will be incredibly beneficial to Walmart in building brand recognition among customers. Influencers can swiftly reach big audiences, making them a perfect partner for businesses trying to spread their message. Influencers can promote Walmart's products and services through their social media platforms, assisting in the development of trust and credibility among their followers. Furthermore, influencers will provide material that is relevant to their audience, helping Walmart to reach new consumers and engage existing ones (Campbell and Farrell, 2020). This material can take the shape of reviews, lessons, or giveaways, and it can all serve to raise brand visibility and awareness. Influencers may also be employed to run competitions or other promotional events on behalf of Walmart, which can boost brand awareness and loyalty even further. Walmart will gain a significant ally in its attempts to enhance brand awareness among customers by harnessing influencers' reach and impact.
Content marketing
A great marketing plan relies heavily on content. To raise brand recognition, retailers should generate compelling material such as videos, infographics, and blog entries. Walmart should use content advertising as a marketing tactic. Information marketing entails generating and sharing useful and interesting information to foster consumer trust and loyalty and drive conversions (Hollebeek and Macky, 2019). This involves producing videos, blog posts, and articles that give value to customers while also highlighting the brand's products and services. They can promote their environmental initiatives, and UN SDG goals, and help society and minorities. 
Use Email Marketing
Email marketing is an efficient approach to reaching out to new clients and strengthening ties with existing ones. Walmart should spice up its visuals to attract people to visit its brands. It should design targeted email campaigns with information that is relevant to its target demographic. They should start a referral program through email and give a 20% discount to each consumer who refers new consumers.
Organise Contests and Giveaways 
Contests and giveaways are a great method to engage customers and establish brand loyalty. Retailers could hold competitions and freebies to encourage customers to engage and share their experiences with their peers (Campbell and Farrell, 2020).
Invest in Paid Advertising
Paid advertising is also necessary for any retail business. Walmart should invest in sponsored social media advertising. 
Influence the public through naive marketing
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Figure6: (Investment in Native marketing)
(Source: Walgrove, 2020)
Walmart should use the influence of public relations through native marketing like giving ads in CBS News and NYD etc and word-of-mouth marketing to increase brand recognition. It has been seen that in the US the investment in native marketing increased from 47.33 billion USD to 57.27 billion USD in just one year.
Keller's Brand Equity Model
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Figure7 :(Keller's Brand Equity Model )
(Source: MindTools, 2022)
The Keller's Brand Equity Model is a method for analysing and quantifying a brand's strength. Kevin Keller, a Dartmouth College marketing professor, created it (MindTools, 2022). The approach takes into account four important aspects of brand equity: brand awareness, brand loyalty, perceived quality, and brand associations. Brand awareness is a measure of how well a brand is recognised and remembered by people. Brand loyalty is a measure of a customer's readiness to buy the brand again and again. Walmart buyers are loyal and their performance meets the consumer needs. Perceived quality is the customer's assessment of the entire worth of the brand. Walmart provides cost-effective quality products. Finally, brand associations are the mental links that customers form between a brand and its connected products, services, and values. Consumers of Walmart are loyal and regular. Walmart measures the performance of their branding operations, which include advertising, using Keller's Brand Equity Model. Walmart measures the efficacy of their branding activities, which include advertising campaigns, customer loyalty programmes, and consistent messaging across all channels, using Keller's Brand Equity Model. Walmart can make educated judgments about how to improve its brand by assessing the efficacy of its brand building activities. One disadvantage of using it is if the brand equity is negative then the company can make confusion to the consumers.

Understanding the Customer Journey for Walmart 
Walmart's customer journey is an integral component of the company's entire customer experience strategy. Walmart has made significant investments in customer experience efforts such as the Walmart app, in-store pickup, and delivery alternatives (Cao, 2021). Walmart has also made investments in customer service training and programmes, such as the Ask Walmart Live programme, which assists consumers with product information, returns, and other issues (Annual report, 2022). Walmart has a customer-first approach, so its ratings give value to the goods they sell or the assistance they provide. On average, the bigger the number of favourable client evaluations, the higher the ranks and purchases. Walmart believes that if they do not respond to the change in needs of the consumers then they could face negative consequences (Annual report, 2022). Walmart tries to provide customer services on time, help to return products, ensure shipping within time and make sure their product cancellation rate is very low. They make sure their customer call centres are available 24/7 (Annual Report, 2022). It's also an example of experiential marketing, which aims to generate a pleasant consumer experience at every point of the customer journey. Finally, it is an example of relationship marketing, which is a strategy for developing long-term relationships with clients through the provision of value-added services and experiences.
Customer journey map
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Figure8 :(Customer journey map)
(Source: Self-made)
Walmart's customer journey map is a thorough picture of the consumer's interaction with the brand. It comprises all of a consumer's interactions with Walmart, including online and in-store shopping, customer service, and website experience (Annual Report, 2022). The map enables Walmart to evaluate the strengths and limitations of each touchpoint and comprehend how they affect the entire consumer experience.
Touchpoints of strength include a diverse product offering, reasonable pricing, convenient retail locations, and polite customer service. Long checkout lines, limited product variety at some establishments, and sluggish internet performance are examples of touchpoint weaknesses (Annual Report, 2022). Walmart can find chances to improve the customer experience and better satisfy the demands of its consumers by knowing the customer journey map.
The Total Engagement Model is a method for analysing a customer's connection with a business. This approach, in Walmart, focuses on the consumer's experience across all touchpoints, such as conventional and digital marketing, customer service, and website experience (SuperOffice, 2022). The approach measures the customer's involvement with the business using a range of variables such as frequency of visits, time spent on the website, and purchase frequency. Walmart uses this approach to better understand how customers engage with their brand and how their marketing activities affect the entire customer experience. This enables them to find areas for development and better satisfy their consumers' requirements.


[image: ]Figure 7: (Customer journey)
(Source: SuperOffice, 2022)
The customer journey with Walmart starts with the first interaction the consumer has with the firm. This is accomplished by internet research, a store visit, or a phone call. Customers are required to supply basic information such as their email address or phone number depending on how they engage with Walmart. According to Aberdeen Group, assessing customer journeys can improve sales up to 18 times (SuperOffice, 2022).
After determining what they are seeking, the consumer is directed through the process of selecting and purchasing a product. Depending on the goods, the consumer may be able to purchase them online, pick them up in-store, or have them delivered to their home (SuperOffice, 2022).
After that, the customer journey extends with the post-purchase experience. Product returns, customer service, and feedback are all included. Throughout this process, Walmart has made significant investments in enhancing the consumer experience. For instance, their Ask Walmart Live programme connects consumers to customer service specialists who may assist them with product details, refunds, and other issues (Annual report, 2022).
Finally, the Walmart customer journey concludes with client loyalty. Walmart has a variety of loyalty programmes, including the Rewards programme, which allows users to earn points for purchases and other activities. Walmart also employs data-driven ways to provide special offers and discounts to its most loyal consumers.
Recommendation
Developing Strategies for Managing and Evaluating the Customer Journey 
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Figure8: (Comments of Walmart shoppers)
(Source: Weinstein, Anti and Ochoa, 2022)
Walmart should control and evaluate customer interaction across several avenues of communication to ensure that the current and future requirements of stakeholders are met.
Awareness of customers is the first step in the customer journey. To reach and engage customers, Walmart should employ a mix of traditional and digital marketing methods. Advertisements on television and radio, print media, social media, search engine optimisation (SEO), and email campaigns are all examples of this (Weinstein, Anti and Ochoa, 2022). Furthermore, Walmart should use consumer input to find areas for development and to guide marketing initiatives.
Once customers are aware of Walmart, the next step is to engage them. Walmart should prioritise offering excellent customer service via a range of channels, including in-store, online, and by phone, to provide a pleasurable customer experience. To achieve client pleasure, this customer care should be personalised, timely, and relevant. To better engage customers, Walmart could explore introducing loyalty programmes, discounts, and other incentives. Customer conversion is the next stage of the customer journey. Walmart should use AI and machine learning to better understand consumer behaviour and preferences to maximise customer conversion. Tracking consumer interactions with the internet and in-store, getting customer feedback, and analysing client purchase history are all part of this. Walmart can develop unique experiences that match consumer expectations and demands by analysing their wants and preferences.
Finally, Walmart must prioritise client retention. Walmart should focus on creating customer connections through loyalty programmes, personalised experiences, and prizes to retain consumers (Nagarathinam and Zhang, 2019). Furthermore, Walmart should evaluate consumer feedback and satisfaction constantly to ensure that their expectations are satisfied.
Additionally, Walmart should invest in marketing technology and analytics to better access and analyse marketing efforts and discover areas for development. Walmart may obtain a greater knowledge of client behaviour and preferences, as well as the efficiency of its marketing initiatives, by utilising these technologies. This will enable Walmart to make more educated marketing decisions and better manage the customer experience across a range of communication channels. 
Establishing Strategic Objectives and Measuring Performance
Resources needed
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Figure9: (Cost in Influencers marketing)
(Source: Business of Apps, 2023)
Influencer Marketing: To utilise influencer marketing, Walmart will need to find and reach out to respectable influencers with a substantial following. They may need to employ an influencer marketing agency to assist them in developing connections with influencers, or they may need to contact individual influencers directly. Furthermore, Walmart will need to build innovative marketing and appealing incentives for influencers to recommend its items. It will need 5k USD to 10k USD or more than 10K USD (Business of Apps, 2023).
Content marketing: Walmart will need to engage a content marketing team to create material that is entertaining, instructive, and shareable for content marketing. They may need to pay writers, videographers, and graphic designers to develop interesting and SEO-friendly material. They will also need to develop a content strategy that describes the aims of their material, the distribution channels they will employ, and the metrics they will use to gauge its performance. They will need ranging from $6,000 to more than $60,000 a month (Hudgens, 2023). 
Organise competitions and Giveaways: To organise competitions and giveaways, Walmart will need to design a plan for picking prizes, guidelines for participation, and judging criteria. They will also need to design advertising materials to spread the news about the contest, as well as set up a mechanism for monitoring submissions and determining winners. This will cost them up to $16,000 (Hudgens, 2023).
Invest in Paid Advertising: 
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Figure10: (Cost of Online ads)
(Source: Team, 2022)
Walmart will need to identify which channels to leverage for paid advertising and develop a budget appropriately. They will also need to devise a plan for targeting and optimising their adverts to maximise their return on investment. They may also need to employ an agency to assist them with their campaigns. In the case of Google Display ads cost per click (CPC) will be 2.32 USD, Facebook ads 1.35 USD, Instagram 3.56 USD etc (Team, 2022). 
Performance measurement
Walmart is one of the world's largest retailers, and its marketing methods are critical to its success. However, analysing the effectiveness of their marketing efforts, as well as controlling and reviewing the client journey, is a difficult undertaking (Team, 2022). To properly manage its performance, Walmart must monitor and analyse its marketing operations to determine which techniques are effective and which are not.
The first stage for Walmart is to measure its performance by assessing the effectiveness of its marketing operations. Tracking the amount of leads generated, conversions, the average cost per lead, and average cost per conversion is required (Naidoo and Gasparatos, 2018). This data can then be utilised to assess the efficacy of different initiatives and highlight areas for improvement.
The following phase is to manage and assess the customer journey. This entails comprehending the customer's path from initial contact until purchase. Customer feedback and surveys should be used by Walmart to discover areas for development and chances for growth (Naidoo and Gasparatos, 2018). They should also monitor customer engagement and loyalty measures like average buy frequency and customer lifetime value.
Finally, Walmart must control the risks associated with its marketing tactics. Knowing the legal and regulatory implications of their marketing efforts, as well as the potential risks posed by competitors, is an important aspect of this. They should also monitor their clients' data privacy and security to ensure they are in compliance (Naidoo and Gasparatos, 2018).
To assess their effectiveness in terms of advertising approaches and overseeing and evaluating the customer experience, Walmart may review the efficacy of their campaigns, manage and evaluate the client experience, and handle risks related with their operations. This allows them to guarantee that they are providing the greatest possible service to their consumers while also maximising their earnings.

Conclusion
Walmart is one retail organisation that might develop new marketing methods to increase brand recognition. Walmart has a global footprint, with thousands of locations and an online presence. As a result, it is an excellent venue for launching new marketing approaches. Walmart may introduce new advertising targeted at enhancing brand identification and loyalty among its existing customers. Personalised online advertisements, influencer partnerships, and creative in-store experiences are examples of this. Walmart may devise novel marketing strategies to improve brand awareness by using its existing customers, vendors, and partners.  In addition, Walmart should focus on customer service and present a clear and distinct value proposition to customers. To do this, the company must constantly improve its marketing strategies in order to stay ahead of competitors while remaining relevant to customers. Thus, by utilising innovative marketing approaches, Walmart will be able to increase brand awareness, create a psychological connection with consumers, and better meet the wants of current and future consumers. 
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“Llove the way they provide so many times for pick up and that it
touchless pick-up. They et me pay online with EBT and if I have a
roblem, they get it fixed so quickly. The pricing s good, and the
quality s good.”

Susan - Rothbury, MI

"I love Walmart's grocery anytime delivery service (12.00/mo). We're.
2 couple in our 80s, and between winter weather, heavy traffc, and
the pandemic, we rely heavly on this service. Excellent service and.
oreat driverst”

Judith - Topeka, KS

I miss choosing my own bacon, fruts, etc. 1 am grateful to the
considerate Walmart employees that shop for my online order. They
have been considerate and good shoppers. Never had  broken ega,
their choices have been great. The employees that bring out my
roceries to my car wear their covid19 masks, pack my car with
consideration and always polite. 1 go in the mornings because the
weatheris hot in Tampa, FL even at 10 am. They/'re out in the sun,
1ing grocery bags wearing a mask. I want them to know how much I
‘appreciate all of them, every week. Thank you. Laurel **. PS BETTER
than Instacart any day.”

Lourel - Tampa, FL

“The store gives me the unexpected in the guarantee of ail types of
products at savings, I love my stores. They know the customer need,
a5 employees that care deeply, and maintain the stock of products are
dependent, and unexpected with new products, that make Ife, much
more improved.”

Doris - San Diego, CA

* The above comments are a small sample of some verfied five-star reviews.
that were postd from June 2020 to February 2021, (Consumer Affirs,
2021),
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