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Executive Summary
This report presents a strategic plan for the development and delivery of Legends of Croeso: International Folklore and Storytelling Forum, a cultural event scheduled for 20 March 2025 at Conwy Castle, Wales. Aligned with World Storytelling Day and the Visit Wales Year of Croeso campaign, the forum is designed to highlight Welsh heritage through immersive storytelling, community-led workshops, and cross-cultural collaboration. The event aims to reinforce cultural identity, enhance destination branding, and promote sustainable tourism initiatives in Wales.
Using the EMBOK framework, the report sets out the event’s core aims, which include engaging 200 delegates, ensuring high venue efficiency, and achieving measurable outcomes in heritage tourism promotion. Key strategic planning elements are critically analysed, including venue logistics, technology integration, staffing, marketing, and financial structure. A balanced income and expenditure model is proposed, with a total projected budget of £55,000. This is supported by a mix of income sources such as ticket sales, Welsh Government support, arts sponsorships, merchandise, and donations.
The report explores emerging trends shaping the events industry in 2025, such as the use of artificial intelligence, hybrid event formats, ESG-focused practices, and inclusive technologies. These are reflected in the event’s structure to ensure accessibility and modern engagement. A PESTEL analysis is used to assess wider situational and cultural factors, including language legislation, rural economy dynamics, and heritage site compliance, which are all crucial for successful delivery in a Welsh context.
Overall, the Legends of Croeso forum is shown to be both feasible and culturally valuable. The event is positioned to leave a meaningful legacy by enhancing Wales’s global cultural visibility, supporting community cohesion, and aligning with national tourism strategies. The report concludes with recommendations to strengthen sustainability, maximise reach, and uphold ethical cultural representation.
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[bookmark: _Toc200615197]1. Introduction
The Legends of Croeso: International Folklore and Storytelling Forum is a strategically designed cultural event aimed at enhancing Wales’s global tourism appeal by celebrating its rich storytelling heritage. Taking place at Conwy Castle—a UNESCO World Heritage Site—the event aligns with the principles of sustainable, inclusive, and experience-based tourism promoted under Visit Wales’ Year of Croeso 2025. This report applies the Event Management Body of Knowledge (EMBOK) model and event strategy frameworks to analyse the event’s planning, budgeting, operational delivery, and situational context. By examining key trends such as hybrid participation, sustainable practices, and the use of digital tools, the report also reflects on the contemporary challenges and opportunities shaping the meetings and events industry. Through critical evaluation and application of theoretical models, the report aims to demonstrate a clear understanding of effective event design, stakeholder engagement, and cultural sensitivity in international meetings management.
[bookmark: _Toc200615198]2. The Event Cycle
This event applies the Event Management Body of Knowledge (EMBOK) model to guide the planning and delivery process. EMBOK comprises five core phases: Initiation, Planning, Implementation, Event Management, and Closure (Thomas & Stephens, 2022). These stages enable structured task execution and skill application, supporting successful event delivery through iterative evaluation and refinement.
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Figure 1: EMBOK Framework
Source: (Silvers, n.d.)
In the Initiation phase, the feasibility of hosting Legends of Croeso at Conwy Castle is assessed, with considerations such as heritage site conservation and crowd control. Approvals are secured, and strategic objectives are aligned with cultural tourism and storytelling goals (Ziakas, 2020).
The Planning phase includes scheduling the event for 20 March 2025, aligned with World Storytelling Day, and coordinating logistics for international storytellers, marketing efforts, infrastructure, and climate contingency planning. This phase also involves stakeholder engagement and ensuring ethical storytelling practices.
According to Radbourne (2023), the Implementation phase focuses on enacting these plans—setting up the venue, managing registrations, and coordinating teams for smooth delivery.
The Event phase represents the actual running of the forum, featuring workshops, storytelling sessions, and guided heritage experiences.
Finally, in the Closure phase, site restoration is conducted, and lessons learned are documented to enhance future editions (Nicholls et al, 2021). This iterative approach enables continuous improvement, underpinned by core EMBOK values of creativity, ethics, and integration.
[bookmark: _Toc200615199]3. Event Concept
[bookmark: _Toc200615200]3.1 Overview of the Event Experience
The Legends of Croeso: International Folklore and Storytelling Forum is a one-day cultural event designed to showcase the power of storytelling as a tool for tourism development, community cohesion, and cultural heritage promotion. Scheduled for 20 March 2025, coinciding with World Storytelling Day, the event will take place at Conwy Castle, a UNESCO World Heritage Site selected for its historical value and symbolic ties to Welsh mythology. As Yen et al (2023) suggest, cultural events that highlight a destination's intangible heritage, such as folklore, contribute significantly to place branding and emotional visitor engagement. Additionally, storytelling has been shown to strengthen destination brand value and create lasting emotional bonds with visitors, making it a strategic tool in tourism marketing (Jo et al, 2022). This event aims to attract both domestic and international delegates, including storytellers, cultural professionals, and tourism stakeholders.

[bookmark: _Toc200615201]3.2 Morning Sessions and Workshops
The event will begin at 10:00 AM with a welcome ceremony and opening remarks from cultural leaders and event organisers. Attendees will then participate in storytelling sessions led by renowned narrators from Wales and abroad, sharing traditional and contemporary folklore. According to Liao (2024), storytelling revitalises cultural heritage and fosters emotional connections between visitors and destinations.
Mid-morning, hands-on workshops will allow delegates to explore the use of folklore in branding and destination marketing. These interactive sessions will be supported by immersive tools, including VR simulations and live re-enactments. Bladen et al (2022) highlight that such experiential elements enhance learning, engagement, and satisfaction at cultural events.
[bookmark: _Toc200615202]3.3 Afternoon Cultural Engagement
Following a lunch featuring traditional Welsh cuisine, the afternoon programme will include panel discussions on ethical storytelling, co-creation with local communities, and inclusive narrative practices. These discussions will explore how storytelling can be used responsibly to avoid cultural appropriation and foster genuine representation (Rogers & Wynn-Moylan, 2022).
Delegates will then take part in a guided heritage tour of Conwy Castle, where historical and mythological narratives will be shared by expert guides. Richards & Marques (2018) argue that combining place-based storytelling with cultural interpretation can significantly increase heritage value and emotional resonance.
[bookmark: _Toc200615203]3.4 Closing Ceremony
The day will conclude with a symbolic storytelling ritual at sunset, performed in both Welsh and English. This ceremony will feature key cultural legends and community voices, reinforcing a sense of place and identity. Jo et al (2022) found that storytelling-based tourism increases visitor loyalty, strengthens destination brand identity, and creates lasting emotional connections. The event will end at approximately 7:00 PM.
[bookmark: _Toc200615204]4. Aim and Objectives of the Event
Aim
The primary aim of the Legends of Croeso: International Folklore and Storytelling Forum is to harness the cultural power of folklore and storytelling to enhance Wales’ tourism offering, foster community engagement, and contribute to the preservation and promotion of intangible heritage. This aligns with global cultural tourism strategies that emphasise storytelling as a tool for destination identity and emotional visitor engagement (Yen et al, 2023; UNESCO, 2022).

Objectives
To achieve this aim, the event will focus on the following SMART objectives:
· To attract a minimum of 200 delegates (including storytellers, cultural professionals, and cultural tourism stakeholders) from both domestic and international markets by 20 March 2025, coinciding with World Storytelling Day.
· To achieve at least 90% venue capacity at Conwy Castle through targeted digital marketing campaigns, collaborations with tourism agencies, and local partnerships (Jo et al, 2022).
· To ensure that 50% of the programme content directly supports cultural tourism and storytelling objectives, as measured by a post-event evaluation of sessions, workshops, and heritage tours.
· To gather feedback from at least 75% of attendees using digital surveys and interactive feedback tools, enabling data-driven insights for continuous improvement and alignment with Visit Wales’ cultural strategy (Visit Wales, 2025).

[bookmark: _Toc200615205]5. Event Management
Effective delivery of the Legends of Croeso forum requires comprehensive planning across operational, marketing, and logistical domains. This section outlines the skills, planning approaches, and resources necessary to execute the event successfully.
[bookmark: _Toc200615206]5.1 Operational and Planning Activities
Operational planning involves securing Conwy Castle as the venue and complying with heritage site conservation guidelines, including crowd control and access protocols. This requires coordination with local authorities and heritage bodies. Accessibility infrastructure, such as signage, ramps, and guided routes, must be in place to accommodate diverse attendees (Cadw, 2024).
Contingency planning is critical, including backup plans for weather disruptions and fluctuating attendance. These considerations support risk reduction, which is essential in modern event planning (Dillette & Ponting, 2021).

[bookmark: _Toc200615207]5.2 Marketing Activities
The event's marketing strategy includes:
· Digital campaigns via social media and tourism platforms
· Partnerships with Visit Wales and cultural organisations
· Promotion through the “Year of Croeso 2025” branding
This multi-channel approach enhances visibility, aligns with Welsh tourism objectives, and targets both domestic and international audiences (Visit Wales, 2025).

[bookmark: _Toc200615208]5.3 Skills and Roles Required
The event requires a multidisciplinary team:
· Event planners for scheduling, permits, and logistics
· Cultural facilitators and storytellers for programme content
· Workshop leaders for interactive sessions
· Marketing and communications officers for promotions
· Volunteers to assist with guest services, crowd guidance, and feedback collection
Key skills include cultural sensitivity, bilingual communication (Welsh/English), logistical coordination, and stakeholder engagement.
[bookmark: _Toc200615209]6. Event Budget
To ensure financial sustainability, the Legends of Croeso event applies a balanced budgeting approach, with a projected total of £55,000 in income and matched expenditure. This section outlines the event's funding model, income strategies, and cost allocations.
[bookmark: _Toc200615210]6.1 Expenditure Breakdown 
	Expense Item
	Estimated Cost (£)

	Venue Selection
	10,000

	Keynote Speakers
	12,000

	Workshops and Activities
	5,000

	Technology
	8,000

	Marketing Strategies
	6,000

	Staffing and Volunteers
	7,000

	Evening Services
	2,000

	Insurance and Licensing Fees
	2,000

	Miscellaneous Costs
	3,000

	Total Estimated Costs
	55,000



· Venue Selection (£10,000): An estimated £10,000 is allocated for hiring the event venue, covering site access, crowd control arrangements, and basic infrastructure setup. As a prominent heritage site, the location demands specific logistical planning, including accessibility considerations and preservation compliance. This investment ensures both operational suitability and a memorable setting aligned with the event’s cultural goals.
· Keynote Speakers (£12,000): This includes honorariums, travel, and accommodation for high-profile speakers and international storytellers. These costs support the event’s aim to attract global delegates and provide authentic cross-cultural experiences (Richards & Marques, 2018).
· Workshops and Activities (£5,000): Covers materials, facilitators, and interpretation services for hands-on sessions promoting folklore and creative engagement. Experiential learning strategies, including cultural re-enactments and VR demonstrations, are critical for visitor satisfaction (Bladen et al, 2022, p. 67).
· Technology (£8,000): This amount is allocated for audio-visual equipment, immersive VR tools, and simultaneous translation systems. These resources are essential for delivering an inclusive and engaging attendee experience, enhancing the overall quality of presentations, workshops, and cultural demonstrations. The use of advanced technology also supports accessibility for international guests and contributes to the immersive atmosphere of the forum.
· Marketing Strategies (£6,000): Includes digital campaigns, local media coverage, and social media promotions targeting cultural professionals and storytelling communities. This aligns with guidance from Visit Wales (2025) under the Year of Croeso campaign for cultural tourism promotion.
· Staffing and Volunteers (£7,000): Encompasses recruitment, training, and stipends for event staff, volunteer coordinators, workshop managers, and on-site support. Adequate staffing ensures operational efficiency and guest safety.
· Evening Services (£2,000): For catering, entertainment, and ceremonial storytelling rituals to conclude the day, fostering emotional connection and cultural appreciation (Jo et al, 2022).
· Insurance and Licensing (£2,000): Includes public liability coverage, copyright licensing for performances, and local authority permissions required for events in heritage locations.
· Miscellaneous Costs (£3,000): Contingency funds for last-minute needs, medical supplies, interpretation services, and unforeseen climate-related disruptions, in line with risk management practices (Dillette & Ponting, 2021).

[bookmark: _Toc200615211]6.2 Income Breakdown
The projected budget for Legends of Croeso is estimated at £55,000, generated through a diversified income model. This approach mitigates financial risk and reflects best practices in event funding (Bowdin et al, 2023). 
	Funding Source
	Estimated Revenue (£)
	Description

	Ticket Prices	
	20,000
	Based on 500 attendees at £40 each (Eventbrite, 2025)

	Welsh Government Grant
	12,000
	Cultural arts and tourism development funding (Green Economy Wales, 2023)

	Sponsorships	
	9,000
	Arts councils, local businesses, cultural partners (Arts Council of Wales, 2025) 

	Merchandise and Vendors
	7,000
	Sales of crafts, souvenirs, books, and food

	Donations	
	4,000
	Contributions from community and online supporters

	Workshop Activities	
	3,000
	Paid participation in training and storytelling workshops

	Total Estimated Funding
	55,000
	Projected total revenue to fund event delivery



The funding sources and rationale are outlined below:
· Ticket Sales (£20,000): Based on 500 attendees at an average ticket price of £40. This pricing strategy is supported by recent trends showing that Gen Z and other audience segments are increasingly willing to pay for live, immersive cultural experiences (Eventbrite, 2025).
· Welsh Government Grant (£12,000): Funding will be sought through schemes such as the Wales Tourism Investment Fund (WTIF), a £50 million programme supporting capital investment in tourism and cultural development projects across Wales (Green Economy Wales, 2023).
· Sponsorships (£9,000): Sponsorships will be secured through partnerships with local businesses, cultural organisations, and arts councils such as the Arts Council of Wales, which actively supports events that promote cultural participation and creative sector growth.
· Merchandise and Vendor Sales (£7,000): Income will be generated from sales of books, crafts, souvenirs, and traditional Welsh food through on-site vendor stalls. These will also enhance the cultural experience for attendees.
· Donations (£4,000): Community contributions will be solicited through local partner networks and digital crowdfunding platforms. Similar cultural events in Wales, such as the Butetown Carnival, have successfully raised funds through platforms like Big Give, demonstrating the viability of this approach for grassroots community engagement (Big Give, 2025).
· Workshop Fees (£3,000): Revenue will be generated through paid participation in professional workshops focused on storytelling, folklore preservation, and creative skills.
This funding model not only ensures the event’s operational feasibility but also aligns with broader policy objectives related to Welsh cultural tourism and community development (Visit Wales, 2025). By promoting Welsh cultural heritage, engaging diverse audiences, and maintaining financial sustainability, the balanced budget directly supports the event’s strategic goals. Targeted investments and diversified income streams further enable the delivery of an inclusive, high-quality cultural experience.
[bookmark: _Toc200615212]7. Industry Trends
The meetings and events industry in 2025 is influenced by several transformative trends. The Legends of Croeso: International Folklore and Storytelling Forum aligns with these developments through its planning, delivery, and stakeholder engagement strategies.
[bookmark: _Toc200615213]7.1 Artificial Intelligence and Personalisation
Artificial intelligence (AI) is increasingly integrated into event planning to personalise attendee experiences, streamline logistics, and support real-time optimisation. AI-powered tools such as chatbots, content recommendation systems, and smart scheduling are now widely used to enhance participant satisfaction and improve operational efficiency. For the Legends of Croeso event, AI applications can support personalised storytelling itineraries and enable multilingual accessibility—valuable tools for a diverse, international audience (Ergen, 2021).
[bookmark: _Toc200615214]7.2 ESG and Sustainable Event Practices
Environmental, Social, and Governance (ESG) principles now guide best practices in event management. Organisers are expected to implement eco-conscious measures, including paperless registration, responsible sourcing, waste reduction, and carbon offsetting. The Legends of Croeso forum, held at a UNESCO World Heritage Site, is designed to minimise environmental impact by using local suppliers, integrating hybrid formats, and ensuring crowd control in line with heritage preservation policies (Bowdin et al, 2023). These approaches are increasingly vital for improving reputation and ensuring alignment with stakeholder expectations.
[bookmark: _Toc200615215]7.3 Hybrid Participation and Digital Access
Hybrid event models combining in-person experiences with virtual components are now a standard in cultural tourism. Livestreaming, virtual workshops, and on-demand access extend reach to broader audiences, including international participants unable to travel. These models also offer flexibility for attendees with accessibility needs or limited time. At Legends of Croeso, hybrid storytelling sessions and virtual panels enable inclusive participation and wider impact beyond geographical constraints (Getz & Page, 2019).
[bookmark: _Toc200615216]8. Situational and Cultural Considerations 
Planning the Legends of Croeso: International Folklore and Storytelling Forum requires a thorough awareness of broader situational and cultural influences. These considerations directly impact the success, relevance, and ethical delivery of the event. A PESTEL analysis is used below to evaluate these factors.
	Factors
	Analysis

	Political Factors
	Wales has strong national policies protecting and promoting the Welsh language. Events must comply with the Welsh Language Standards, ensuring all signage, materials, and communication are bilingual. This is vital for grant eligibility and cultural alignment (Welsh Language Commissioner, n.d.).

	Economic Factors
	Hosting the event during the off-peak season reduces venue costs and limits competition from other tourist activities. The event aligns with Welsh tourism objectives under Visit Wales’ Year of Croeso 2025, which promotes cultural tourism to stimulate local economies (Visit Wales, 2025). Public funding and sponsorships may be influenced by national and regional economic conditions.	

	Social Factors
	Respecting Welsh heritage, language, and community values is central to the event. Promoting ethical storytelling and avoiding cultural stereotyping supports social inclusion and enhances community pride. Events with strong local cultural relevance can strengthen social capital and community cohesion (Aquilino et al, 2021).

	Technological Factors
	Digital tools will enhance event delivery, including bilingual registration systems, real-time translation services, and hybrid streaming options. These technologies support accessibility for international delegates and help monitor feedback for future improvements (Radbourne, 2023).

	Environmental Factors
	Conwy Castle is a UNESCO World Heritage Site, requiring strict conservation measures and crowd control protocols. Sustainable practices—such as digital ticketing, eco-friendly vendors, and hybrid participation—will be implemented to reduce the environmental footprint (Nicholls et al, 2021).

	Legal Factors
	Compliance with legal obligations such as insurance, licensing, and adherence to Welsh Language Standards is critical. Failure to comply could jeopardise funding or public support (Welsh Language Commissioner, n.d.). Legal sensitivity is also vital when working with international guests and culturally diverse narratives.



[bookmark: _Toc200615217]9. Conclusion
The Legends of Croeso Forum is designed not only as a celebration of Welsh folklore but also as a strategic contribution to cultural tourism, economic revitalisation, and community engagement. Guided by best practices in event planning and delivery, the report demonstrates how the event integrates sustainability, digital innovation, and inclusive programming to meet both local and international expectations. The balanced budget model, stakeholder-driven planning, and alignment with industry trends confirm the feasibility and relevance of the event. Through situational and cultural analysis, the report further reinforces the need for culturally sensitive, strategically positioned events in today’s competitive tourism landscape. Overall, this event acts as a model for culturally immersive and socially responsible event management in the global hospitality sector.
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