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TASK 1: Summary that consider how responsible stewardship, equality, diversity and inclusion would affect Leading a Global Team. 

Summary based on the consideration how the stewardship, equality, diversity and inclusion are related and would affect for leading the global team in the world. 

What is stewardship, first and foremost? It entails promoting public safety in vogue and the environment through embraced short- or medium-term interest to repair a domain while no long-term arrangement exists. Networks and expresses that will decide to carry out plans for short- and long-term fixes are participating in responsible stewardship. shifting to, (July 18, 2023) Jason Fernando Corporate Social Responsibility (CSR) is an automatic strategy that helps a business be socially accountable to itself, its partners, and well-known society. Businesses can know what kind of an impact they are having on all facets of society, including the financial, social, and natural spheres, by practising CSR, which is a key component of corporate citizenship. A more comprehensive concept than corporate social responsibility, capable stewardship helps future managers determine how to effectively and strategically use their resources. Being a wise steward will help an association prosper, from paper to people. Adopting CSR increases client loyalty, consultant commitment, brand image development, job opportunities, and top talent, and has a significant impact on the economic performance of the top business.

However, according to Claret Walker (2022), stewardship is a virtue that allows each resident to truly understand how important our air, land, and water are as components of a community that supports healthy lifestyles and emotional well-being and to take all reasonable steps to preserve and improve it in the long run. A Stewardship People organization of Training should consist of a group of people who are regularly interested in biological system management, typically with a clearly defined hobby, such as protecting wetlands or maintaining water quality and quantity. By informing your circle of friends about your local weather and sharing information about your surroundings, you can emerge as a trailblazer and a natural representation. Make mindfulness creation a part of an eco-friendly interest. Aside from financial limitations, complex systems, and political barriers, environmental change alleviation faces challenges. Effective structures necessitate cross-cultural collaboration and group effort, making it challenging for character stewards to implement significant changes. To ensure a realistic future, capable stewards must develop new theories, practise mindfulness, and change their approaches.

Pioneers in a group can frequently show stewardship through their actions. In fact, the best examples of stewardship involve managing importance in a globalizing world, making sure that people excel in successful businesses, and creating circumstances where people can improve their sense of prosperity. Great stewards understand their role and obligation. They follow a path rather than wandering aimlessly. They perceive their line of work as being fundamental to the task. Additionally, they are trustworthy, stable, and aware of their possessions. They claimed that despite appearing to give up, they continue to move forward with supernatural conviction. 

Equity entails a constant level of risk for people, and in practise, this means ensuring that those who are likely to be upset have access to the same tools and fair opportunities as their friends. Moving towards diversity involves recognizing, caring about, and praising the differences between people. A particular climate is combined with many different philosophies and mindsets, which implies an active subculture of innovation and improvement. Last but not least, inclusion entails creating an environment where everyone feels valued and preferred. Once we are more aware of our unconscious tendencies and have figured out how to control them, a complete climate should be made. The fact that different institutions encourage expanded development is one benefit of this. When people from different backgrounds and experiences can effectively connect, the exciting viewpoints can be combined to create an advanced, well-liked object. We do have a problem with this because it implies that there is always going to be chaos or war. What one person may consider to be traditional may be seen as offensive by another. Regardless of how well various organizations can manage everything, there will always be minor disruptions that call for adaptability in order for the institution to remain intact. In the worst case scenario imaginable, a conflict based on custom or experience can start an epic battle that, if unchecked, could destroy the organization every time,  Brandon Gaille (Aug 16, 2015).  

In conclusion, To ensure a realistic future, capable stewards must develop new theories, practice mindfulness, and change their approaches. Pioneers in a group can demonstrate stewardship through their actions, such as managing importance in a globalizing world, excelling in successful businesses, and creating opportunities for personal prosperity.



























Task 2: Summary based on advantages and disadvantages around the increased use of new technology including the ethical issues a global leader should consider before adopting these new technology.

This part of summary is based on advantages and disadvantages about the increase utilization of new technology consider with ethical issues that global leader should consider before adopt new technology. I personally choose AI technology is a simplest form of artificial intelligence. 

To start, artificial intelligence (AI) is the ability of a machine to display human-like abilities like wondering, picking up, arranging, and creativity.Specialized frameworks can now be empowered by AI to assess their current situation, control what they see, deal with problems, and take action to carry out a chosen intention. Through its own sensors, much like how a camera processes and provides information, the PC receives information that is already prepared or assembled. Frameworks for artificial intelligence (AI) are prepared for modifying their manner of acting in concert by analyzing the effects of extracurricular activities and operating independently. Some advancements in artificial intelligence have been around for more than 50 years, but recent improvements in registering power, accessibility to vast amounts of data, and new calculations have resulted in enormous advances in artificial intelligence. Artificial intelligence is regarded as essential to society's future.

Let’s talk about advantages of adopting AI technology. Firstly, it diminishes human blunder, as well as chance to people. Commits errors every so often, that is not something terrible, but rather with regards to delivering reliable outcomes, it unquestionably can be. Using AI to get done with responsibilities, especially dull ones, can keep human blunder from spoiling a generally entirely valuable item or administration. Also, utilizing AI to follow through with especially troublesome or hazardous responsibilities can assist with forestalling the gamble of injury or damage to people.

Moving to risks about adopting AI. Number one is something with enjoy, not anything receives higher. AI is not able to spontaneously research from its personal errors and stories. By nature, people try to avoid making the identical mistakes time and again. However, developing an AI that may study on its personal is each steeply-priced and pretty complex. Of direction, a few AIs have the capacity to study. The Google programme Alpha Go is possibly the maximum famous example of this, however with out the programming to analyze on its own, AI will require human help to develop over time.

By Hand Velasquez (Jan, 1 2010). Ethics refers to a lot of established ideas of right and wrong that govern how people behave in relation to their rights, obligations, and morals. These standards include privileges governing life, opportunity, and protection as well as moral principles governing loyalty, empathy, and willpower. Ethics guidelines are consistently thought about and developed to ensure that they are applicable and well-supported across the board. They are supported by foreseeable reasons. Ethics also involves focusing on one's own moral principles and making a sincere effort to uphold firmly established standards. Individual Defence. It is a crucial aspect of the ethical problems with data innovation. IT connects to servers that are connected to one another and to clients with the help of a business using customers who have their own hardware, operating systems, and programming tools. Facts or information spread widely due to the corporation's dispersal, activating hidden opportunities to reveal statistics while disregarding the safety of any individual or group of people. Keeping up with the security and integrity of information is genuinely difficult for IT society and associations. Additionally related to the safety concern are arrangements to protect the accuracy of data and coincidental revelation to foolish humans.

In conclusion, AI technology offers numerous advantages as it diminishes human blunder as well as chance to people, but it also presents risks which like, AI not able to be experience. It is crucial for leaders to consider ethical issues and ensure the safety and integrity of data as well.





Task 3: Summary about evaluates the skills a leader would need to successfully lead a global team.

This summary will explain the skills that leader would need to successfully lead a global team.

Describe a leader. Shonna Waters (Oct. 26, 2022) asserts that a leader is anyone who inspires followers with ideas and enthusiasm.A compelling leader understands what it will take to achieve their institutional goals and has a commonplace vision covered in fundamental ideals. They encourage, support, and direct their organizations to work creatively and unapologetic-ally towards that universal goal. More specifically, global management is defined as "the cycles and activities through which a novel influences a range of interior and exterior elements from various public societies and purview in a setting portrayed by way of high levels of mission and relationship complexity."In this regard, worldwide authority goes past homegrown, exile, and near initiative, as well as worldwide administration, or essentially a worldwide title. Rather, worldwide administration becomes "outrageous authority", both worldwide and homegrown pioneers show administrative viability through educational jobs anyway worldwide pioneers are more powerful as opposed to homegrown pioneers while managing the difficulties of driving and motivating other and preparing labor force to be more aggressive in figuring out diverse mindfulness.

A global leader must possess strong communication and intercultural competence to effectively manage a global team. Communication skills involve efficient communication, active listening, and adapting to different cultural and linguistic backgrounds. These skills help build relationships, promote openness, trust, and prevent misunderstandings, leading to positive workplace environments, increased productivity, and a shared vision. Intercultural abilities involve negotiation and adjustment to cultural norms, fostering inclusion, appreciation, and understanding of diverse viewpoints. These skills enable leaders to adapt leadership strategies, avoid potential misunderstandings, and facilitate cross-cultural problem-solving and decision-making. Overall, strong communication and intercultural abilities are essential for fostering a productive and collaborative work environment, fostering inclusion, trust, and creativity among the team.
In conclusion, the capacity to frame commonly deferential relationship with others and to prevail with regards to getting your thoughts heard is a crucial component of being a decent pioneer . Having impact empowers you to acquire backing and responsibility for your recommendations and consequently increment your true capacity for progress.
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