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Executive summary
This project report has focused on a company from the hospitality industry that was particularly based in America with various branches and franchises. The Bryant Park Hotel, since its establishment, has spread worldwide over various countries and states. However, this report has particularly focused on the New York branch, located in Midtown. The company offers overall services for the stay as well as food for the customer. 
Issues or Lacking
However, despite being a franchise of a worldwide hotel and hospitality chain this particular brand lacks in certain aspects to provide the best services to its customer services. The main issue or lack of the company is in the management of the overall services provided to the customer (Subramaniam et al, 2011). These factors are one of the biggest reasons customer engagement falls and the franchise is not supported by the company at some point. It is considered that the higher-ups of the global brand or company do not deeply look into the problems of the single branches and solve the issues. 
However, the management issues include trouble in the management of employees and the tasks assigned to them within the organisation. Reportedly the company has a slow service for check-ins and check-outs of the customers (O’Mahoney, 2021). There are various customer that has shared their experiences with the slow service and long lines at the reception because of overcrowdedness. Other than that the company has no coffee machines and the furnishings are of poor quality. The room services for the customers are not well designed and the staff lacks efficiency. Along with the basic services, housekeeping is not efficient enough and the rooms are mostly dirty, and proper hygiene is not maintained. Further, the allocation of rooms is reportedly not appropriate as in the websites and booking periods (Drucker, 2019). The management thus lacks in a lot of factors and is recommended to increase the staffs and recruit them through a proper process and check their efficiency. 
Findings and Analysis
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Source: (McKierman, 2024)
Figure: Customer Journey in the Hotel Industry 
Evaluation: The image above represents the journey of a customer in the New York Mid-town hotels as reported from the information and reviews of the real customers. In the beginning, the customers are introduced to the brand and the services through the Internet and trust the services enough to book the rooms according to their requirements. However, as soon as the customer reaches, the time taken to check-in is longer than any other hotel and the crowds make them realise the limitations of the management on the tasks. Further, sometimes the customers are treated with something to substitute the loss or not be able to match the expectations. This process from the introduction to the final experience of a customer is referred to as the customer journey. 
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Source: (Kondrenko, 2024)
Figure: Customer Service Journey
Evaluation: This image is also a representation of the customer journey with reference to an imaginary example that describes the management of the hotels and hospitality services. The image is presented in the form of a mind map to present the actions in a proper order and number. This mainly focuses on the issues of the hotel, Midtown (Pettinger, 2020). 
Recommendation for the Client 
The mentioned hotel engages mostly in the hospitality industry and maintains the workings of various franchises and segments over the globe. These segments are further maintained by selected employees of the particular regions.  According to the study, the major issues that were noticed in the hotel are all based on the management of the overall organisation. Thus, various measures can be undertaken to improve the system and management of the survival and customer experiences of the organisation (Wilson and Campbell, 2020).
To meet customers' demands and expectations, the organisation must first understand the customers and give importance to their needs and demands. Thus, the Hotel authorities must first understand the latest trends and urgency of the customers and not occupy too much of their time. This will help the company improve its customer service and experience (Bratton et al., 2021). 
To enhance employee engagement within the organisation and make them more efficient, the company can undertake various strategies or organisational behavioural theories (Newton, 2010). The recruitment process of the employees must be thoroughly supervised by higher-ups as much as the training of those new employees. To solve the issue of furnishing and insufficient services the organisation can look up to the latest trends and technologies and renovate the Hotel premises. For instance, AI machines and bots can be installed to answer the customers and solve the customer’s queries. Other than these several comments were made by the customers The mentioned hotel thus can bring improvements in the hotel environment by making the guests feel more comfortable and welcomed. This would ultimately help to uplift the mood, comfort, and well-being. 
Conclusion
The executive summary includes an issue faced by the present hotel franchise based in Midtown of the United States. The issues faced by them are based on the management and customer services provided by the franchise. Thus it is an immediate issue that needs to be solved with effective immediate plans and actions. The hotel must improve staff recruitment, and undertake measures to manage the tasks more efficiently (Rothaermel, 2019). 

[bookmark: _Toc166284444]Introduction
This report will all inclusively cover the points of the domain of the hotel industry, and its organisational consultancy of the company The Bryant Park Hotel. The background of the selected hotel the name of The Bryant Park Hotel reflects that the hotel was founded by Philip Pilevsky, Raymond Gindi and Joseph Cheheba with its headquarters in Midtown. The hotel offers both single-bed and double-bed rooms to its target customers that portrays its accommodation excellence. 
This report will also include a brief background about the firm that deals with consultancy, named Insight-Mind Consultancy. This consultancy has been recently founded with the aim of providing guidance to its customer base. This particular consultancy significantly focuses on rising up to the expectations of customers. The theories will be included in order to determine the frameworks for analysis of the problems or issues. The evaluation or analysis of the issue in this report will be done by using SWOT, PESTEL, and TOWS.
The analysis section of this report will include the identification and discussion of the issues faced by the selected organisation such as customer service and management, increase in pricing, issues related to housekeeping and operations, feedback, and problems regarding the security of data. The impact of the issues on the mentioned organisation, the causes of the issues, the effect of the issues on the reputation of the hotel, the income of the hotel, and the scope of the hotel will also be included in this report. The analysis and evaluation of the issues of the organisation in this report will be created by using data and statistics, along with the methodology of research as well as the sources in order to relate with the mentioned organisation. 
This report will moreover contain recommendations and changes in the management of the mentioned organisation named The Bryant Park Hotel. After the particular activity of analysing or evaluating the issues related to the organisation, the identification of the strategies of mitigation will be incorporated into this report. The recommendations or the areas of improvement especially the change of management practices and processes, in terms of the organisation, will be comprehensively discussed in this report. Furthermore, this report will elaborate on the ways of changes that the hotel will manage in the various domains such as uniforms of the employees, employee working hours, and the duties of the employees, in the context of the mentioned organisation. The feature of staff response and the implementation of the strategies in order to change the management aspect of the organisation will further the effortlessness of the situation and contribution of it towards an immaculate transition. 
Ultimately, this report will incorporate the action plan in terms of the company or organisation named The Bryant Park Hotel. The inclusion of an action plan for the client or customer that will enumerate the point of problems, their solutions, the outcomes, time scale, date of completion, and the budget that will be planned, on the basis of the mentioned organisation.    
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Source: (bryantparkhotel, 2024) 
Figure: The Bryant Park Hotel 
The hotel organisation that has been selected in this report is The Bryant Park Hotel, quite a prolific hotel in the USA. Considering the exact location of the organisation it can be stated that the hotel is situated in Midtown one of the major locations in the USA. Time Square can be taken as the landmark of the mentioned hotel organisation. It should be mentioned that the hotel focuses on providing the best accommodation and hospitality services to its customer base (Benzaghta et al., 2021). 
[bookmark: _heading=h.i01cs19qutjd][bookmark: _Toc166284447]Description of the Issues 
The present organisation significantly aims to provide the best hospitality services to its target customer, but a few issues are quite observable. These issues should be mentioned in the course of the discussion in order to understand their impact and significant solutions (Rumble, 2019). 
· Management Issues
The very first issue that should be mentioned in relation to the present organisation is the management issue. Certainly, management is one of the most crucial aspects of the business performance of a hotel organisation. A few management issues are quite observable within the mentioned hotel located in Midtwon (Wren and Bedeian, 2023). 
Staff Retention: One of the major management issues within the preset hotel is the difficulties in staff retention. It has been observed that the hotel encounters problems in retaining talented staff within the organisation. It is quite understandable that not only the recruitment of staff but the retention of employees is also a crucial factor in organisational management (Rutherford, 2021). 
· Probable Cause:  The most probable cause that can be associated with the mentioned management issue is the lack of meeting employee expectations. Here it should be mentioned that employee expectations can be related to salary, performance recognition and so on. The lack of the organisation in terms of fulfilling employee expectations can be taken as the cause of ineffective employee retention (Puyt et al., 2023). 
· Impact: Certainly, the mentioned issue can impact the organisational performance to a great extent. For instance, the organisation can encounter a labour shortage that is one of the most influential factors within the management (Buttrick, 2009). 
Technological Integration: Another significant issue that should also be mentioned in relation to the present organisation is the utilisation of technological advances. Considering the contemporary times it can be stated that technological integration is quite significant for an organisation to be relevant in the industry. Hotel organisations can optimise technological advances in various organisational activities. However, it appears that the present organisation encounter issues in terms of technological integration (Kamphuis, 2020). 
· Probable Cause: One of the most probable causes behind the occurrence of the mentioned issue is the restricted cost (Morosan and DeFranco, 2019). It is quite evident that technological integration requires quite a notable amount of investment. This particular aspect can be associated with the occurrence of the mentioned management issue in The Bryant Park Hotel (Coccia, 2020). 
· Impact: The most significant impact that should be mentioned in this section is the obstacle in terms of gaming competitive advantage. Other organisations that have obtained technological advances can prove to be a risk factor for the present organisation (Whittington et al., 2020).  
Increased Operational Cost: Operational cost certainly is quite a significant factor that influences the profitability of a business. It has been observed that the organisation encounters issues related to increased operational costs (Griffin, 2022).
· Probable Cause: Ineffective budget allocation can be taken as a reason for the occurrence of the present management issue. 
· Impact: The increase in overall business cost within the mentioned hotel organisation is one of the notable impacts of the previously mentioned issue. Reduction in the net revenue can also be taken as another potential impact of the present issue in the hotel (Kotabe and Helsen, 2022). 
· Customer Service Issues
Along with the mentioned management issues the organisation also encounters a few customer service issues that are also worth mentioning (Bousquet et al., 2019). 
Issues Related to Amenities- this must be stated that the hotel has reflected the various issues in providing the needs of the amenities. For example, the customer complaints regarding to the unavailability of their coffee machines are quite a noticeable problems within the hotel. 
Impact- the loss of their customers can be very most influential effect of the mentioned problems in the context of the present company. 
Check-in Issues- another notable issues this must be mentioned is the check-inn problems among the hotel. This has been observed that the client’s base of the hotel has been also encountered of the customer service problems.  
Probable Cause- The lack of resources in terms of providing amenities can be taken as the most notable cause related to this issue (Inversini et al., 2020). 
Impact- The loss of customers can be the most influential impact of the mentioned issue in the context of the present organisation (Dent and Binks, 2020). 
[bookmark: _heading=h.w6aquayylf3]
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The influence of external factors on the mentioned hotel organisation can be understood through the evaluation of the PESTLE framework. 
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Source: (FESPA, 2023)
Figure: PESTLE Framework 


Factors 	Evaluation 
Political Factor 	The political condition of the country in that the organisation operates is the first element of this framework. Here it should be mentioned that the USA is one of the oldest democracies in the world. The federal system in the present country is implemented by both the National Government and states. The multi-party system is observed within the present country that includes the Democratic Party and Republican Party. Although two different political parties are present a stable political condition is observed in the USA. The mentioned factor creates a positive environment for the hotel organisation in terms of its business operations.  
Economic Factor 	The economic condition of a country is another significant element of this framework. The interest rate in the present country in recent times is 5.25% and the inflation rate on the other hand is 2% reduced.  Considering the mentioned aspects it can be stated that the economic condition is quite suitable for a hotel to expand its business.  
Social Factor 	The social factor on the other hand is another significant factor that reflects the lifestyle of individuals. It has been observed that individuals within the country quite significantly prefer to spend vacation. In this respect, the mentioned social factor can prove to be beneficial for hotel organisations in terms of business expansion. 
Technological Factor 	Evidently, the USA is considered one of the most developed countries in the global forum. Technological advances in this respect are quite observable in the present country. These advantages enable a hotel to obtain a competitive advantage in the operational industry. Implementations of technological advances can also prove to be influential in enhancing customer experience. For instance, the automated check-in process can be beneficial for increasing the customer base. 
Legal Factor 	Various legal facets of a country should also be taken as crucial elements of this framework. Considering several aspects of the legal structure of the USA it can be stated that the legal condition is quite significant. The labour laws should be mentioned in terms of understanding the legal conditions of the USA. Minimum wage rate, health coverage and other similar factors reflect the significance of the legal system. The mentioned factor enhances the ways of business expansion of hotel organisations. 
Environmental Factor 	Environmental facets within the present organisation should also be evaluated as an element of the model. The diverse geographical condition of the country in this respect should be mentioned. The presence of major tourist places increases the possibility of business enhancement of hotels. 

 
[bookmark: _heading=h.iydoui2q2h3o][bookmark: _Toc166284449]SWOT Analysis 
SWOT analysis should be taken into consideration in terms of understanding the internal facets of the mentioned organisation (Teoli et al., 2019). 

Strengths 	Weaknesses
The most significant strength of the present hotel is that the organisation has worldwide recognition. In other words, it can be stated that the organisation has quite a significant reputation in the global forum. 	A huge customer base is another notable strength of the mentioned hotel in Manhattan. Considering the hotel industry it can be stated that the customer base is one of the major concerns of profitability. In this respect, the mentioned aspect can be taken as one of the significant strengths of the organisation (Teoli et al., 2019). 	Employee retention can be taken as one of the most observable weaknesses of the hotel. It has been observed that this hotel encounters issues related to employee retention. 	Negative review related to customer service is another notable weakness that should also be mentioned. Customer feedback can be taken as one of the major measurements business performance of a hotel. Thus negative feedback can be considered as a prolific weakness for the organisation.  
Opportunities 	Threats 
The global recognition can prove to be beneficial for effective social media marketing. In recent times social media marketing has been quite crucial in terms of reaching a broader customer base. 	Expansion of business in different countries can be taken as another significant opportunity for the present hotel. It is quite understandable that expanding the hotel chain is an integral part of the overall business growth of a hotel. 	A lack of fulfilling customer expectations can influence the brand's reputation in a negative way. The mentioned aspect can cause a reduction in the number of costumes in a significant manner. 	The inability to maintain customer service quality can cause obstacles in obtaining competitive advantages. This particular threat can prove to be a significant obstacle to the business growth of the company. 



[bookmark: _heading=h.lk7dwnoowma][bookmark: _Toc166284450]TOWS Analysis 
TWOS analysis should also be included in this section in order to understand the future direction of the hotel (Kok et al., 2020). 

Elements 	External Opportunities 	External Threats
Internal Strengths 	SO	ST
	Global recognition of the organisation can be utilised in implementing an effective social media strategy. Considering contemporary times it is quite evident that social media is one of the significant marketing strategies. The global fame of the organisation in this respect can be beneficial for obtaining social media marketing advantages (Noordzife, 2014). 	The huge customer base prefers the services provided by the organisation can be a significant resource for addressing negative review issues. Simply put,  the organisation can utilise positive feedback from an established customer base to address the mentioned issue. Such a strategy will be impactful in order to restrict the reduction of loyal customer numbers.  
Internal Weaknesses	WO	WT
	The expansion of business can prove to be impactful in terms of addressing the employee retention issue. The global expansion will allow the hotel to include talented individuals within the organisation (Mavridopoulou and O’Mahoney, 2020).  	Providing adequate training should be taken into consideration in terms of addressing the threat of harm to brand reputation. The mentioned strategy can be impactful in reducing the organisational weakness related to customer service. 



[bookmark: _heading=h.te3touaffsxr][bookmark: _1dvdbgpzzvv6][bookmark: _Toc166284451]Recommendations and Change Management
[bookmark: _Toc166284452]Recommendations for Addressing the Identified Issues in the Hospitality Industry
The hospitality industry is one of the largest industries globally, and it acts as an ever-changing industry as well. The hospitality industry encounters numerous rises and falls, therefore the industry encounters challenges related to management as well as customer service (Whittington and Molloy, 2005). 
The selected hotel the name of The Bryant Park Hotel encounters various issues in the field of management and customer services. These issues require the feature of identification of the issues as well as the recommendations in order to solve the issues of the mentioned hotel. 
· Recommendations for Management Issues
Provision of Training- The industry of hotel or hospitality encounters issues related to the retention of staff or employees. Retention of employees in the industry of hospitality or hotel is one of the major factors and issues that are required to be solved (Fisman & Sullivan, 2014). 
Provision of training to the employees, workforce, or staff of the mentioned hotel on a regular basis, in order to solve the retention of staff is required as a remedy. Retaining qualified employees is needed to generate a few techniques or tactics (Brierley, 2006). The tactics in order to retain the employees or staff of the selected hotel named The Bryant Park Hotel such as maintaining and cultivating a feeling of culture and value towards the teammates. The implementation of the tactics of generating the feeling of culture and value further makes the employees get attached or engaged to their work as well as instilling a sense of duties or responsibilities in their minds (Baron and Armstrong, 2007). 
Improving Technological Integration- Technological aspects and incorporation are some of the most important factors in the industry of hotel or hospitality.  Keeping pace with technological trends is one of the most significant features that the hospitality or hotel industry encounters.  It is a challenge to keep up with every technological advancement, however, the assessment of technology in the domain of market analysis is essential (Koc, 2019). 
Customers or guests apply the integration of technology in numerous areas of the mentioned industry, hence they expect the hotels to integrate technology for the easy and simple experience of hotels at even a basic level. The technological integration in the mentioned hotel The Bryant Park Hotel includes enhancing the searching feature on the website, mobile-friendliness of the website, enhancing the online dealings feature, and implementing messaging applications and social media advertising of the mentioned hotel (Olimovich et al., 2020). 
Reducing Operational Cost- Reducing the cost of the operations of the hotel is one of the key challenges in the industry of hospital or hotel. The operational cost of the mentioned hotel encounters challenges in terms of expenses of the employees, supplies, materials, practicability, and so forth (Morosan and DeFranco, 2019). 
Implementation of certain effective strategies can solve the issues regarding the operational cost of the The Bryant Park Hotel. Activities such as augmentation or optimisation of the employees, and reducing the energy consumption of the mentioned hotel by implementing energy-efficient types of equipment or appliances and carbon footprints (Simons, 2019). Moreover, the hotel can implement techniques such as renewable energy resources, water conservation, controlling temperature as well as light settings in the hotel (Rutherford, 2021). 
· Recommendations for Customer Service Issues
Improving Facilities- The hotel or hospitality industry requires one of the most significant features that is the availability of amenities or facilities related to the mentioned industry. The amenities or facilities of a hotel have characteristics of serving convenience, luxury as well as satisfaction. The Bryant Park Hotel encounters an unavailability of a coffee machine that is a noticeable issue for the customers (Brigham and Daves, 2019). 
The issues regarding the lack of amenities or unavailability of facilities such as the absence of coffee machines in the The Bryant Park Hotel can be solved by identifying and scrutinising each and every amenities on a regular basis. Moreover, the mentioned hotel requires employees to be serious about checking or inspecting, repairing, as well as upgrading every availability of facilities or amenities in order to provide sound customer service (Bacik et al., 2019). The The Bryant Park Hotel also needs to analyse the factor of investment related to the amenities, so that the hotel has a balance regarding the cost of amenities and facilities. 
Additionally, the Bryant Park Hotel is required to properly apprehend the issue of a lack of amenities or facilities. This can be beneficial for improving customer satisfaction and loyalty, which is dependent on customer feedback (Johnson, 2005). 
Prevention of Check-In Issues- One of the most important factors in the hotel or hospitality industry is the process of checking in. The check-in procedure of the mentioned hotel, named The Bryant Park Hotel, encounters a serious issue regarding the check-in process of the customers (Binns and Kempf, 2021). The check-in procedure of a hotel includes the customers arriving at the reception desk of the hotel, the identification of the details of the customers, the receptionist or the staff of the front desk introducing the hotel and mandatory rules of the desk. Then the customers take note of the facilities provided by the hotel (Hunger, 2020). 
The Bryant Park Hotel provides hasty services in terms of check-ins to the customers. Therefore, this particular issue can be solved by implementing some techniques such as messaging the customers prior to their entrance so that they know the expected activities. Furthermore, the mentioned hotel needs to clearly provide an acknowledgement of the policies of the hotel to the customers. The Bryant Park Hotel also requires to allow the customers to have remote check-in, providing the facility to have flexible check-in time, allowing customers to pay earlier, and the feature of setting up kiosks for check-in in the lobby of the hotel in order to have smoother check-in application (Law, 2019).
[bookmark: _Toc166284453]Change Management
The ways or disciplines that are applied to the employees to change or manage the issues and workforce of the particular organisation are referred to as change management (Williams and Wade-Golden, 2023). The changes are significantly brought with a positive perspective to make the organisation a complete success. However, the management teams consider several factors influencing the success of the company before selecting the changes that need to be implemented. 
· Principles of Change Management
There are some fixed rules or disciplines followed by the change management process to make the changes enhancing and prominent (Kotter, 2012). However various industries sometimes follow different principles of change management. 
Creation of Vision for the change: To introduce and implement a new change within an organisation the authority must expose the need for that change to the employees (Holten et al, 2020). The change may seem alarming or frustrating to the management or employees. However, the importance of the change would help the employees understand the loopholes and focus more on them in their own way.  This will also help them create a transferability and clear vision of the workers to implement the tasks (Kinicki, and Williams, 2020). 
Engage and Enable Change: If the change is required, significantly, the company lacks in those specific fields. Thus the selection of particular spaces that need the change or allocation of the change in the proper departments is important for the change to be effective. Other than that to study if the change will ultimately improve the overall company or the individuals (Hill et al., 2020). 
Implement the Change: After the change is identified and allocated to the exact position the process of implementation is followed. This is a stage to make the change prominent and keep the employees focused on the tasks. Once the change is effectively implemented and goals are reached the organisation follows steps to make the change permanent. 
Review and Reflect: Finally, if the selected change is well implemented and helps to solve the issues, they must recheck the changing process and reflect on the actions taken to change concerning the transition. This reflection helps prepare for future issues by reflecting upon the current outcomes (Wilson et al., 2020). This can be done through the use of cost-per-acquisition calculation, as it helps in understanding the customer acquisition cost. The lesser the customer acquisition cost, the better it is for the organisation. Online reviews and Net Promoter Score are tools that would further allow the management of the organisation to understand their guest satisfaction and account for further development. 
· Implementation of Change for Management and Customer Service Issues
Recruitment and Training Process: The recruitment of new employees must be strictly supervised by an experienced employee. This helps to ensure the quality and right selection of candidates that would eventually help them to provide better service in the future. The candidates selected must have in-depth knowledge of the hotel and its management so they have the power to empower the staff efficiently (Mizuno, 2020). 
Other than that, the franchise manager should make sure to appoint an efficient supervisor to train the selected candidates. This would mould the new employees up to the unique styles of the mentioned and make the franchise more viable within the chain. The proper training sessions of employees are required to represent the hotel's willingness to provide the best service to its customers (Kipping and Clark, 2012). The staff must be given particular roles and responsibilities within the organisation, and goals must be set for fulfilling them. The achievement in fulfilling the goals of the organisation would hold rewards respectively, which eventually help to increase customer service. 
Implementation of AI in relation to Technological Integration: The latest biometric machines could be implemented in the reception, entrances, and rooms to keep a significant record of guests as well as employees. The company must purchase and install artificial intelligence from good retailers and regularly check if they are working properly or need any servicing. 
The elevators and other technology-implemented parts must be checked regularly, and if any kind of external factors influence the issues, the franchise must inform the headquarters. Websites and social media s are important elements of marketing these days. Thus it is essential to appoint an expert web designer and social media expert to handle these aspects. Customers nowadays mostly check hotels through online sites; thus, good and eye-catching websites are important for the development of the organisation. 
Cost and budget management: The costs involved in factors that do not help the Hotels directly should be chalked down. The operational costs must be accounted for, allocated, and used properly for the management of the hotel. The franchise should appoint an experienced and professional candidate to prepare the tasks in a managed way. The application of inappropriate amounts in a place that does not require many funds will impact the overall system as that amount would have helped to enhance other features. 
Thus, the hotel should appoint a professionally trained financial advisor and accountant to prepare the budgets, costs, and financial statements, which would help the company assess the importance of costs and operations. As per the size of the organisation, a budget of $45,000 or nearly 36,000 GBP. This budget will be enough for the hotel to practically illustrate on the provided recommendations.
Change the amenities and furnishing: The problems regarding improper furnishing are a major issue that is faced in the mentioned hotel organisation. Thus, it is also the responsibility of the hotel management to regularly check and supervise the assets and amenities of the hotel regularly. To increase the checking in the rooms and install CCTV before and after assigning them the rooms to avoid any loss of hotel properties. It is observed that some customers or guests tend to steal from the hotel rooms. 
Implementation of remote check-in procedure: The issue in check-ins and check-outs can be solved by following advanced systems such as keeping track of the guests that are yet to arrive. This can be attained by listing the number of guests that are to arrive each day before the day starts. So as the guests arrive, they are instantly attended to by a particular staff. Overall, it's not possible to bring these changes without a sufficient budget. Thus, the company may ask or request the headquarters for more funds to improve the hotel (Byrnes, 2022). 

[bookmark: _Toc166284454]Action Plan 
An action plan should also be drafted to understand various facets of addressing the identified issues. The budget and timescale should also be adequately included within this action plan (Easterby-Smith et al., 2021). 

No.	Problem 	Solution	Desired Outcome	Time Scale 	Competition Date 	Planned Budget
1	Staff Retention	Providing required training to employees can be an effective solution in terms of addressing the mentioned management issue.	Through the implementation of the solution, employee engagement can be enhanced. This particular aspect can prove to be beneficial for employee retention within the organisation.  	3 months 	7/08/2024	£2,000
2	Technological Integration 	Investing in technological integration should be taken into account. Implementation of various technological advancements such as an automated check-in process should be considered by the organisation (Burnes, 2014).  	Effective technological integration within the organisational operations can be obtained through the identified solution. 	6 months 	15/11/2024	£20,000
3	Increased Operational Cost 	Reducing energy consumption and effective utilisation of resources can be taken as quite a significant solution for the cost management issue. 	Reduction in cost in the operational context can be taken as the desired outcome of the mentioned solution. Along with that, the identified solution can also be effective for reflecting the organisation as a responsible business entity. 	2 months 	2/07/2024	£5,000
4	Lack of Amenities 	Investing in including amenities and supervising the facilities available within the organisation is a significant solution. 	High customer satisfaction can be observed as an outcome of the identified solution for this particular issue.	3 months 	17/08/2024	£10,000
5	Check-in Issue	Implementation of the automated check-in process should be considered as the most suitable solution for the issue. 	Customer satisfaction related to the check-in procedure can be observed in the context of implementing the mentioned solution. 	3 months 	7/08/2024	£5,000



[bookmark: _heading=h.p6430jrpzykl][bookmark: _Toc166284455]Conclusion
This report has overall covered points on the context and area of the hotel industry as well as its consultancy of the mentioned organisation named The Bryant Park Hotel, by the collaboration of its own consultancy named Insight-Mind Consultancy. The background of the chosen organisation from the hotel industry, the location of the hotel, the history or age of the hotel, the capacity or size of the rooms in the hotel, and other points have been included in this report. The background of the consultancy by the name of Insight-Mind Consultancy having collaborated with the mentioned hotel, has also been included in this report. Additionally, this report has also incorporated the theories as well as frameworks that are used to evaluate and analyse the issues or problems of the organisation, with the usage of PESTEL, TOWS, and SWOT analysis procedures. This report has involved the three types of analysis procedures on the external factors that have served to address the issues of the mentioned organisation named The Bryant Park Hotel, in the form of a table. 
This report has covered the area of analysis that included the points of identification of the issues by the selected organisation, the impact of the issues or problems on the mentioned organisation, the causes or reasons for the issues of the organisation, and the analysis has been performed by the implementation of data and statistics. All the evaluation, research, as well as analysis have been done by using methodology and sources on issues such as customer service and management, increase in pricing, issues related to housekeeping and operations, feedback, and problems regarding the security of data. 
The report also has a part of recommendations and change of management of the selected hotel by the name of The Bryant Park Hotel. The recommendations or the mitigation strategies required by the issues of the mentioned organisation have also been included in the report, and that was done after the part of the analysis of the issues, in this report. In this report, the implementation of the solution or strategies in order to mitigate the issues added to the practices of change in management and procedures. 
Moreover, this report has incorporated the changes regarding the work duration of the staff, the uniform pattern of the employees, and their duties as well as responsibilities, in the mentioned hotel organisation. The strategies in order to change the management of the mentioned company served as an effortless situation and contribution toward a flawless transition of the organisation. 
Furthermore, this report has also enveloped the part of an action plan that has been used in the context of the chosen hotel by the name of The Bryant Park Hotel. The action plan is one of the major aspects for the customers or clients, involved with the organisation. The action plan in this report has incorporated the breakdown of the issues that the hotel has encountered, the solution to the issues, the required outcomes or consequences of the mitigation strategies, the scale of time, date of completion, and the cost, the planned budget involved in the mentioned organisation, in the form of a table.     
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