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The authors are mature students all trying to juggle children, a busy family life, with working full time in various organisations and looking to progress in their careers. They have for many years did to pursue further education but not at the time of found the course that would help in their career developments. Their goals within the next four years following completion of their degree is to progress to a senior managerial position.
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[bookmark: _Hlk19868935]The main focus of this assignment was to work in a small group to produce and deliver a structured business plan to assist in set-up and managing a new business collaboratively with other members.

Successful completion of the task would strengthen the knowledge and understanding of great teamwork and how an effective business plan would support and drive success. Then allow the author to move forward in her approach to becoming a successful business woman in the 21st century with a sustainable vision/goal and comprehensive business plan.

By working in a group and including each members ideas/concerns had enable the author to produce an in-depth plan highlighting any financial, competitor and outlay gaps or weaknesses and address them accordingly.  A structured plan can then incorporate and set realistic goals within a set timeframe whilst ensuring that progress is measurable.

In order to gather the required data, the author and cohort arranged and attended numerous brainstorming meetings to determine the most sustainable business, research the potential environmental impact and also how to progress to become a reputable and sustainable company by adapting their styles to suit the ever changing and growing world of competitive business.
 
Through attending lectures, a residential weekend and participating in group discussion to decide on the business venture and how it would be setup and managed, how the responsibilities would be divided and who would make the final decisions.

Results on the author business plan suggests that each director will have equal shares, contribute equally to the setup and running and that by following the detailed plan a successful business will yield a substantial financial return within the 1st year of trading.

This was then submitted for evaluation and the opportunity given to the authors audience to scrutinise the plan and highlight any issues or request explanation to any questions that may have arisen.
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On reflection of this exercise I have confirmed that prior planning and research is the key to not only ongoing business success but development in the ever changing and competitive world of small businesses.

Following our residential weekend our group of six were tasked with highlighting a niche in the market and brainstorming ideas to decide on a new business venture. Producing, delivering and presenting a business plan to deadline was the next task.

In order for this to be successful and for each group member to have the same input for research and drafting I decided that each topic would be assigned to every group member along with giving a full explanation of what needed to be completed. Working with the group lead I was able to set specific timelines for progress checks to ensure that each member was on track and that our deadline would be met.

From the onset of this ‘group working’ it was evident that not all members fully understood their roles and there was a considerable lack of enthusiasm and want to work together in order to produce our result.

I set deadlines and arranged catch up meetings for each team member to produce their findings to be able to assist and feed into the next section of work. From seven meetings that were arranged and attended by me and the group lead only one other person attended any time. Two of the group did not attend any sessions with one member being and contactable throughout leaving his section of research and touched for many weeks while I and the group lead worked tirelessly to rally other members, check their work and try to compile the business plan. (Appendix 1)

Only one piece of work that was submitted was of any use and could be implemented into the business plan, the other two were totally irrelevant to their research subject and one was of no use at all. (Appendix 2)

If they had attended the support meetings or even just asked for additional support and guidance the input could have been included, however they did not, resulting in additional work that needed to be redistributed to others significantly increasing their input and stress, causing bad feeling’s once again from group working.
From previous group activities I unfortunately knew that this situation would arise. I had forewarned the group lead how I had struggled to engage with some team members and obtain any work of enough substance and with this in mind I ensured that the smallest amount of work was allocated to them knowing that this would eventually have to be redone by myself and the group lead.

Throughout the process I found my task of compiling the financial reports enjoyable on the whole. However, my annoyance with other group members increased substantially throughout the process as they failed to produce the quality of work that was needed for me to produce mine. Through sheer frustration I sat with the group lead and researched the entire content of what would be needed in the business plan, obtained my own figures and just about managed to produce my section of work to an acceptable standard within the given time.

It was clear from the beginning of this process that we would once again struggle to produce ‘group work’ and that I would become increasingly frustrated with others due to their lack of commitment to the task and struggle with the notion that they were happy to leave their team members down once again. It was clear from the outset that they had very little if any intention at all engaging and producing work.

However, during the delivery of the business plan one team member, although quiet was quite happy to explain that they had engaged and produced the required work to deadline. It took all my strength to remain calm and focused on delivering the plan and not calling them out.

If we had all had the same drive and desire to work closely and produce the best, I believe that our business plan would not have been ‘good’ but excellent. With only a few members struggling to complete everything has resulted in sections merely being completed and not thoroughly researched and thought out. Team/group work is just that, it’s working together to produce the best from all of us. All challenging ourselves and all pushing our comfort zones and should this have happened I have no doubt that our plan would have been more substantial and with each of us having a better understanding of the full content.

‘Learning to become a successful team can be a vital authoritative goal that binds you together’ D. Tjosvold, M, West and K. Smith (2002) 

I fully standby the statement above and believe that in the world of work or business it is imperative that we each learn to work as a team, a successful team striving to be the best that we can all be with the same amount of hard work and dedication. Unfortunately, in this instance it is my view that despite trying, constantly engaging and encouraging others to participate a successful ‘team’ was not forged and we did not work to the same goal. Which is a shame as I do believe we could have achieved so much more together.

Looking at the positives I can say that I made a substantial effort and contribution into the production and delivery of the business plan. I strived daily to engage with the group lead in order to ensure that despite the lack of input from others between us we were on course to include all the requirements and deliver a flawless business plan to deadline.

It would have however been less of a mental challenge if all team members had equally contributed and not just appeared for delivery to inevitably get the same marks.

What worked well and to our advantage was that I and the team lead are driven and focused people that will always strive to do our best. This enabled us to come together on a regular basis to check on each other’s progress, highlight/question any anomalies or knowledge gaps and point each other or help each other in the right direction in order to find the correct sources of information to compile the report.

For me the above sums up the conclusion that group working is not for me. Despite my ability to engage with team members, offer support and guidance, display a positive can-do attitude and encouraging others that their input is essential and valued does not in turn lead to their participation or delivery of work. It feels that it is a constant waste of my time in pursuing others who do not wish to put the hard work in but are happy to take their part of the credit.

Overall I feel that the business plan was well put together and delivered. It covered all the requirements in detail that were needed to support our new business venture and I was able to give a good written and verbal explanation of the financial implications/situation our new business faced. I would not however choose to work in a ‘group’ situation again if it was with the same team members.

I am happy with the reaction from my lecturer on delivery of the business plan, he had quite a few questions on the various sections that I was able to answer or at least assist the team lead in his explanation/reasoning for our decisions and views.
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Our drive for success to not only deliver a good quality business plan with equal amounts of individual participation but also exceed our own expectations. However, this did not happen as a team working exercise and communication/input from others thought was lacking. With a strong team leader driving forward with excellent support this was not appreciated by all and left unutilised.

Despite our struggles we still managed to produce a good business plan that will assist us in our next step to becoming successful business owners. Well done our group of three!!!
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