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Topic: The role of talent management in assessing organization success: A case pandemic study of Grosvenor cleaning company
[bookmark: _Toc130904091]Introduction
Talent management is the science of using strategic human resource planning to add value to business operations (Disanferdinand, 2018). Soft skills considered as the important skills for the talented employees as it is the basic source for creativity, teamwork, adoptability, organization and willingness to learn (Albrecht, et al., 2015). Evaluating how soft skills play important role in adding value to the success of business organization has become a major question to answer in the intense competitive business environment (Brewster, et al., 2018). Having the right number of employees at the right time for the right job is important but more important is to have employees with relevant skills and competencies for better base of talented human resource (Huselid, 2011). Talent management has become important aspect of the business organizations in current dynamic nature of business environment (Brewster, et al., 2018).
Employees are important for the business organizations to achieve set goals of the business organization but talented employees are more effective in managing not only productivity targets but the quality parameters so their management is more important for business organization to sustain operations effectively (Beardwell & Claydon, 2007). The basic focus of the research is to evaluate the role of talent management in promoting the success of business organization and the selected case study is based on Grosvenor cleaning company.
[bookmark: _Toc130904092]Research problem
The basic research problem is based on the integration of the role of talent management for the success of business organization (Armstrong, 2012). Talent management is not a new practice but not much focused by business organizations till date so it is important to evaluate its effectiveness in promoting organizational success (Amanda Shantz, 2011). Having skilled and talented workforce has become essential for the business organizations to have specifically in the United Kingdom as the result of BREXIT as UK is facing skilled shortage issues (Brewster, et al., 2018). Having long term orientation of the human resource is a major problem in UK as employees look for opportunities to grow their career rather than working with specific organization for longer period of time (Crosta, et al., 2021). 
[bookmark: _Toc130904093]Purpose of the Research
The main purpose of the research is to evaluate the key concepts of talent management and to analyze its relevance to the success factors for business organizations. It is important to evaluate how talent management is important based on the binding between management and employees in business organizations to achieve the set objectives of the business organizations. 
The basic research question is “What role talent management practices play in promoting organizational success?”
[bookmark: _Toc130904094]Aim and Objectives of the Research
The basic aim of the research is to evaluate the role of talent management in promoting organization success for Grosvenor cleaning company
Related objectives of the research are:
· To explore the significance of key skills supporting in achieving organizational goals
· The evaluate the similarities and differences between talent management and conventional concepts of HR that play a role in the organizational success
· The explore the implications of talent management in organizational success by reviewing the case company
· To recommend organizations how to improve certain talent management issues by having effective action plan





[bookmark: _Toc130904095]Literature Review
The basic focus of the critical review of literature is to have better understanding of the key terms associated with the research topic in hand. Evaluation of the concepts such as soft skills, hard skills and talent management based on the findings of the researchers and scholars is the main focus of critical review of literature. 
[bookmark: _Toc130904096]Concept of Talent Management 
Talent management was the term first used in 1997 by McKinsey and it became a relevant practice in the dynamic nature of business environment. The practice of talent management is not much different as compared to HR planning process as the basic focus of both practices is on gaining better engagement level of human resource (Albrecht, et al., 2015). Talent management is more associated with the management of employees having effective soft skills including dependability, creativity, teamworking, adaptability, organization, and willingness to learn (Gössling, et al., 2021). Hard skills are effective to add value to job description but management of soft skills has become more effective to have long term orientation of business (Beardwell & Claydon, 2007). 
[bookmark: _Toc130904097]Effective Role of HR Planning Process
Human resource management is the main idea of having better management of the human resource to have right number of employees at the right time at the right job with relevant skills and competencies (Patrick M. Wright1, 2011). It is more relevant to HR planning process but talent management is the value addition to the HR planning process as retaining the skilled and talented employees are more important to have better management of set goals of the business organization (Monica C. Gavino1, 2012). Talent management has gained focus of the business organizations as having skilled and experienced employees with relevant soft skills are important to add value to the practices of innovation, creativity and better management of operations of the business organization (Albrecht, et al., 2015). 
[bookmark: _Toc130904098]Employee Relationship Management Process
Developing strong psychological contract between employees and management is the key to have engaged and motivated employees working for the organization for long run (Huselid, 2011). Talent management is the practice well integrated with the process of relationship management and the main focus is on retaining skilled and talented employees to achieve set goals of the business organization effectively (Busse, 2014). Employees are considered as the most important assets of the business organization as their role for putting strategies into practice is the key to have better management of the goals of the business organization (Albrecht, et al., 2015). Talented employees are effective in providing better control on the processes such as innovation and creativity so developing strong and long-term relationships with talented employees is important focus of employee relationship management process (Busse, 2014). 
[bookmark: _Toc130904099]Summary
Evaluation of the key terms associated with talent management has given a good idea that talent management is the practice well integrated with traditional HR planning process but the focus has shifted towards retaining employees with relevant skills and competencies rather than employees creating liability for the business organization. 













[bookmark: _Toc130904100]Research Methods and Methodology
Keeping the research on the right track is important for the researcher so research methodology is the relevant process to add value to the research process. Having research onion based on different layers and unfolding each layer after other is the main focus of current research process. 
[bookmark: _Toc130904101]Research Philosophy and Research Paradigm
Research paradigm provides the method or pattern to conduct research. Research philosophies such as interpretivism play important role in giving a good idea of the research paradigm (Abutabenjeh & Jaradat, 2018). Interpretivism is the research philosophy more focused towards interpretating the social meaning of the specific concept in subjective way (Saunders, 2003). Having subjective data is more important to get a good idea of the relevant information based on in-depth qualitative data collection method and it is more relevant to the interpreticsim research philosophy. Focus of current research is on using interpretivism as the selected research philosophy (Kothari, 2004).
[bookmark: _Toc130904102]Research Approach
Focus of current research is generating new theories rather than testing existing theories so there is a need to explore new theories that could help in adding value to current research topic in hand (Abutabenjeh & Jaradat, 2018). 
[bookmark: _Toc130904103]Research Strategy
Research strategy is important aspect of any research process as it provides better management of the planning and execution phase of the research based on the selection of relevant methods and approaches. Current research strategy is to have qualitative data as the main focus of data collection (Kothari, 2004).
[bookmark: _Toc130904104]Data Collection Method
Current research is focused towards collecting data from the selected case study in hand. Qualitative data is the main focus so the relevant data collection method for current research is based on interview technique. The basic idea of using a specific case study is to keep the research within specific parameters to analyze the relevant theories and models using in-depth interview approach.
[bookmark: _Toc130904105]Sampling Method
Selection of the five of the managers working in Grosvenor cleaning company is the main focus of the research based on the interview as the selected method and the sampling technique is random sampling. Using semi-structured questionnaire based on the key terms learned from literature review is the main focus of the interview approach. 
[bookmark: _Toc130904106]Data Analysis Method
Focus is on qualitative data so SPSS is not the relevant tool to use. Focus of current research is on using thematic analysis. Coding is the initial phase of the process followed by themes generated on the basis of themes by analyzing the qualitative data gained from the sample population. Focus of the thematic analysis is on evaluating the each of the objective stated by using the relevant themes generated from coding process (Abutabenjeh & Jaradat, 2018). 
[bookmark: _Toc130904107]Time Frame
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[bookmark: _Toc130904108]Ethical Consideration
Providing information sheet and consent form to the managers before conducting interview is important as it is a way to gain their consent for the use of information for the academic purpose. It provides better management related to ethical consideration. Questionnaire will be based on in-depth literature review that will be a part of next phase of the report once the proposal has been accepted. Taking ethical approval is important from the University and relevant way is to fulfill the basic requirements for the ethical approval including the information sheet and consent form that will be added to questionnaire at the time of data collection. 
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