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Case Study – McDonald’s
Business Description	

McDonald's franchises and operates McDonald's branded restaurants all over the world. The company is one of the world's largest foodservice retailing chains, preparing and serving a range of food products and beverages. As of December 31, 2015, the company operated 36,525 restaurants in 119 countries, of which 6,444 were company-operated and 30,081 were franchised or licensed. 

The company recorded revenues of $25,413 million in the financial year ended December 2015 (Financial Year FY 2015), a decrease of 7.4% compared to FY2014. 
The operating profit of the company was $7,145.5million in FY2015, a decrease of 10.1% compared to FY 2014. 
The net profit was $4,529.3 million in FY2015, a decrease of 4.8% compared to FY2014.

McDonald’s reports its revenues through four geographic segments (based on geographies with similar characteristics and opportunities for growth): the US, international lead markets, high growth markets, and foundational markets and corporate.  The US is the company’s largest segment in terms of number of restaurants, revenues and operating income. McDonald’s operated 14,259 restaurants in the US in FY2015. International lead markets include Australia, Canada, France, Germany, the UK and related markets. This segment operated 6,802 restaurants in FY2015.

The company’s restaurants offer a menu which is developed considering the local taste and flavour preferences.
 McDonald's key product offerings include hamburgers and cheeseburgers, chicken sandwiches, chicken nuggets, wraps, French fries, salads, oatmeal, shakes, desserts, sundaes, soft serve cones, and pies. It also offers soft drinks, coffee, McCafe beverages and other beverages. McDonald's restaurants in the US and many international markets also offer a breakfast menu. The company's breakfast offerings include muffins, biscuits, hotcakes, and bagel sandwiches.  McDonald's markets its products under a wide range of brand names that include Big Mac, Filet-O-Fish, Chicken McNuggets, McFlurry, McMuffin, McGriddles, and McCafe among others.
HISTORY

The history of McDonald's dates back to a hamburger restaurant in California that was opened by two brothers, Dick and Mac McDonald under the name of McDonald's Bar-B-Que in 1940. However, the restaurant was shut down for three months in early 1948 for alterations and was re-opened in late 1948 as a self-service-drive-in restaurant. The menu was reduced to nine key items that included hamburger, cheeseburger, soft drinks, milk, coffee, potato chips and pie. The company introduced French fries to its menu in 1949.

In 1955, Ray Kroc, a distributor of milk shake mixers, opened the first franchised McDonald's restaurant in Des Plaines, Illinois with the permission of the McDonald brothers. The number of McDonald's restaurants grew to 100 by 1959 and 500 by 1963. The company went public in 1965 and its shares were listed on the New York Stock Exchange.

INTERNATIONAL DEVELOPMENT

McDonald's established its first international restaurants in Canada and Puerto Rico in 1967. In 1968, one of the first franchisees, Jim Delligatti, introduced the Big Mac, which became one of the most popular branded foods in the world. Herb Peterson, an owner operator, introduced Egg McMuffin as a breakfast item in 1973. The company introduced the Happy Meal, which includes a toy, in 1979.
In 1981, the company opened restaurants in Spain, Denmark and the Philippines, marking the first steps of the company's international growth. By 1983, the company had an established presence in over 30 countries with around 7,800 restaurants worldwide. McDonald's introduced freshly tossed salads to its menu in 1987.  During the early 1990s, McDonald’s expanded its reach in Europe and Russia by opening a number of restaurants.

The company bought several other businesses like The Boston Market, Chipotle Mexican Grill, and Pizzeria, in an attempt to diversify its operation in 2000. In the following year, McDonald’s bought a 33% stake in Pret A Manger, a UK sandwich chain, which operated over 100 sandwich shops in the UK, as well as outlets in New York City.  




PARTNERSHIPS

In 2005 Dream Works Animation and McDonald's entered into a two-year worldwide marketing and promotional relationship. Also in 2005, McDonald's China introduced its first drive-thru restaurant.
In 2006, Disney entered into a cross promotional agreement with McDonald's. 

The company and Twentieth Century Fox announced their global partnership in 2009. As per the multifaceted partnership, McDonald’s would offer Happy Meal toy collections and restaurant promotions in thousands of restaurants worldwide. During the same year, McDonald's was selected as an official sponsor of the 2010 FIFA World Cup and subsequently unveiled its online games exclusively featured on the official FIFA website. In 2010, McDonald’s issued a voluntary recall of Shrek Forever After glassware. The product had higher levels of cadmium as compared to the standard level set by the Consumer Product Safety Commission (CPSC).

NEW RANGE
The company launched a new range of McSpicy products, including the hot and snappy McSpicy Chicken Burger, McSpicy Paneer Burger, McSpicy Chicken Wrap and McSpicy Paneer Wrap in India, in 2011. In the same year, the company introduced the McCafe 
Shakes in three flavours: chocolate, vanilla and strawberry. Later, in the same year, the company enhanced its menu to improve the nutritional composition of food for children and adults, offered at its restaurants across Latin America. 

During the London Olympic Games 2012, McDonald's offered an expansive menu with nutritional offerings through its four McDonald's Olympic restaurants. The company expanded its sponsorship agreement to be the official restaurant on-site at the Olympic Games through 2020, in the beginning of 2012.

CORPORATE SOCIAL RESPONSIBLILITY
In 2014 the company collaborated with Apple to make the payment process easier for its customers. As part of this, McDonald's launched the mobile payments service and announced that it would accept Apple Pay in all its US restaurants. The company announced new menu sourcing initiatives in March 2015. One of the initiatives was to source chicken only raised without antibiotics. McDonald's also announced that its restaurants in the US would offer customers milk jugs of low-fat white milk and fat-free chocolate milk from cows that are not treated with recombinant bovine somatotropin an artificial growth hormone. . In September 2015, McDonald’s announced that it would completely transition to cage-free eggs for all its restaurants in the US and Canada over the next 10 years. The company introduced a new value menu, which allowed customers to prepare a customized combination meal by mixing and matching value menu items, in January 2016.

DIVERSIFICATION

Further, in March 2015, McDonald's launched a Big Mac-themed line of clothes and household accessories. The product line-up includes matching thermal tops and bottoms, bed linens, wallpaper, a dog coat, a human raincoat and Wellington boots. This range was debuted on a Swedish website and could be shipped to the UK. The company announced a partnership with delivery start-up Postmates to offer delivery service from 88 restaurants in the New York City areas of Manhattan, Brooklyn, and Queens in May 2015. 

NEW STRATEGY
In March 2016, McDonald’s, in conjunction with a local franchisee, Kairat Boranbayev, opened its first restaurant in Kazakhstan. In June 2016, the company announced plans to relocate its headquarters to Chicago by 2018. 




NB
You  will work in groups for the preparation and presentation activities but you MUST ensure that you prepare and deliver YOUR part of the assessment activity .  You will be assessed in your knowledge and understanding of problem solving and your professional presentation skills.

NB
Once the activity has began at 10.00 on the 4th June 2018 no student will be allowed to enter or leave the room during the preparation time. 
Also please note only the case study and notes will act as an ‘aid’ during the activity.  No electronic devices can be used during this assessment activity.


