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                                                                Introduction  




This paper aims to explain how I have used models and tools to help assess my own skills and gain new skills. I will be demonstrating how a manger could use them to assess the skills of employees and what tools I would use to help them improve their skills and understanding. In this paper you will see a PDP, PDP stands for personal development plan. This tool was first founded by Abraham Maslow in 1943 When he discovered his theory of Maslow’s hierarchy needs (Abrham,2016). Everyone can improve their personal development with the write tools you could achieve anything.










                                                      
                                                          


                                                              

                                                           Skills Evaluation

Throughout this module I have gained the knowledge to help review my skills and developed personally and gained new skills for Gaining a great career. To review my skills and gain more self-awareness, I have researched what a PDP is also known as a personal development plan, and I have researched personality tests. This is so I can assess the skills I have and put into action a plan to develop new skills and personally, so this could enable me to achieve my long- and short-term Career goals. A PDP is used for career development so that individuals can Reflect on their own skills, achievements, and performance level and to plan for their career development (Roel Grit, Roelie Guit and Der 2008). Underneath This description you will find I have given an overview of my own PDP. For help with getting to know myself more and become more self-aware I took a personality test this was to see how I am and how my personality portrays that. The result I got was advocate. The personality test I took can be found at https://www.16personalities.com/free-personality-test (NERIS Analytics Limited, 2013).
                                              Personal Development Plan
	Objectives
	Period
	Actions
	Success criteria
	Resources

	Short term
	
	
	
	

	Graduate level 4 at UWTSD.
	Within a year.
	To complete this I will have to study hard and do research.
	Finish within the period.
	Use books and journals.

	Long term
	
	
	
	

	Gain a successful career from my academic learning.
	Within 3 years.
	I am going to complete level 5 and 6 of health and social care.
	Complete within time frame.
	Use tools and information given to be successful. 





                                      



                        Models and Tools for Managers to Assess their Employees


There are many tools out there that managers could use such as swot analysis, one on one check-ins as every day in a business or organizational setting millions of managers are assessing their employee’s skills, communication, and overall performance. To do this, they can use models like the Johari Window model which was founded by Joseph Luft and Harry Ingham in 1955. The models got its name from the founders first names split in half and put together this made Johari. The tool was designed to help people have a better understanding of themselves and others (CMS Vocational Training,2019). There are four Quadrants of the Johari Window these are open self, blind self, hidden self, and unknown self, these four quadrants are aimed at feelings, motivation, personal information this is to see weather that the information is known to others and oneself point of view. Having a better understanding of these quadrants will enable employees to establish what skills will be successful and are not so successful. Keeping current and up to date with this method for evaluating employee’s skill sets could enable growth and stability within the business or organization. As a manager assessing the skills of employees, I would recommend the Johari Window Method for evaluating the skills of your employees as this gives a clear understanding on what areas need improvement and what areas are in progress of improvement and what areas need less work and what motivates them and encourages them to want to improve in these areas.  underneath you will see an example of the Johari Window. This is to give you a better view of how this Method is used. Managers could use More help to understand these theories and methods enabling them to help their employees thrive which leads to the whole business benefiting. Assessing your employees learning and development training through the SWOT ANALYSIS and the Johari Window theories could be a maiger beneficiary to employees as they give a clear over Vue on were their skill levels are this helps them work harder and with more enthusiasm. This reason is why I would use these methods and theories.
 [image: The Johari Window Model]
                                                                                                           
                                                                                                            
                                                                                (COMMUINCATIONTHEORY.ORG,2014)
This technique could be used my any manager to assess how their employees interact with one another. Having these tools and techniques in the workplace is important as not being able to assess your staff’s abilities on communication skills and general skills could be damaging to the organization or business if your staff are not assessed you will not be able to better that company or employee’s skills and knowledge to help building at better workplace and improved services. In today’s business society, business owners and organizations are realizing that they need to use the updated tools and models to stay current and relevant int today’s world (Valamis,2020). SWOT Analysis framework was first founded between 1960’s and 1970’s the man behind the theory was Albert Humphrey who was a business and management consultant. Stanford Research Institute was where he had this idea for a team method which was called SOFT Analysis this was then developed more and today is called SWOT Analysis. SWOT stands for strengths, weaknesses, opportunities, threats. This Method could help with assessing employee’s strengths and weaknesses also opportunities they and the threats they could bring to the company, doing this could identify what areas they could need help in to build their skill level and strengthen the business or organization. 
The idea behind SWOT Analysis is to help evaluate these four areas of an employee’s skill set enabling the manager to help with areas that need more work rather missed time spent on areas that don’t need improving. Company could use this framework to evaluate competitive positions and strategically develop the skill sets of every employee and updating their learning and development within the company. I would use the SWOT analysis of a manger as it’s an efficient and effective way of assessing your employees learning and development. The theory is relevant for helping with these areas and is easy to follow this is another reason why I would use and recommend that other managers do so.to stress the importance of using these theories in an understatement they are tried and tested theories and methods and should be used to get maximum growth in any company or business.

           
                                                            Reflection


[bookmark: _Hlk100272251]Throughout this module I have gained knew knowledge on developing my career and improved on my interview skills, being under pressure in the open book assessment as proved to me that if willing and with full attention I can achieve my long-term career goals. The open book assessment was challenging but with the research and the time frame given I had plenty of time to understand and complete the task, which was given to me, this helped me improve on using my time keeping skills and finish within the time I was given. An open book assessment is an assessment designed to give students access to book and other resources to finish work within a time frame.  I will be given you an idea on how I have reviewed and reflected on my learning with a Kolb’s reflective model, this reflective model has 4 stages which are Active experimentation, Concrete experience, Reflective observation, and Abstract conceptualization. These four stages represent the stages on reflecting in your work (Brown, 2015). The model is used to show how you learn new knowledge and build a solid foundation for reflection.
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                                                    Kolb’s Reflective Model
                                                        Concrete experience

 (
I had a
n open book assessment
.
)
                                                             I 


 (
I was nervous about not 
been able to understand.
)                    Active experimentation                                           Reflective observation
 (
I now know when I complete an open book assessment
.
 what is required.
)


 (
I have learned that its ok to be a
 
bit nervous as it helps to 
work efficient.
 
)                                                           Abstract conceptualization



 
During week 7 in my Module professional and career development We had a Mock interview. We were instructed to research and find a job of the student’s own choice. While researching we had to find the job specification depending on what job you chose and a cover letter and cv. The importance and reason behind this assessment was to prepare us for a professional career interview. This will enable the confidence for us students to go for the job roles we desire when graduating. After completing this task, we then had a 15-minute interview which was assessed though recording, this gives your lecturer an idea on what we have learned and what skills we have acquired while learning these tools and theories. What I have learned from the mock interview is that I have very strong communication skills and have a high standard of professionalism. These skills and qualities are what is expected of us students to learn and master to accomplish passing a professional interview. I have been looking at the GIBBS Reflection Cycle this is going to give a brief and clear view on how I have assessed my learning and development through the mock interview given to us by our lecture. The GIBBS Reflective model was first found in 1988 by a man called Graham Gibbs, the cycle was produced to give a structure to our learning experiences (The University of Edinburgh, 2020).

                                                     Kolb’s Reflective Model
                                                        Concrete experience
 (
I had a Mock interview.
)



 (
I know now when applying for a role how to address the interview.
) (
This allowed me to be professional and confident.
)                    Active experimentation                                           Reflective observation



 (
I have learned that confidence and professionalism are key to success.
)                                                           Abstract conceptualization









Over the course of the professional a career development module we have covered allot of subjects these subjects are what we need to be successful in our career choices. The subjects and tools covered are PDP, Self-assessment, personality test, an open book assessment, mock interview, and UK employment legislation. UK employment legislation was created to ensure that employers and their employees are protected from discrimination, rights, safeguarding. They are put in place to keep employees and employer’s interests safe. With this security in place, it could give piece of mind to workers motivating them to trust in the system and go to work and fairness is in place for the two different groups (Citation, 2021). When taking the personality test, I discovered I am a advocate this showed me that I am more of an introvert, this means that I’m more of a quiet and shy person, this does not mean I am not a hard worker. I was also instructed to take a learning style quiz. This quiz my result was auditory learner. An auditory learner is someone that learns greater through listening and hearing what is that is being taught to them. Finding out what your personality type could be beneficiary to others as it did me this quiz helped me to get a better understanding of how I am and how I interact and take in information from others. This is these quizzes have helped me. The learning style quiz helped me to better understand how I work more efficient and effectively this has also helped me better my time management as i am working more effective and efficient is has given me that extra time.












                                               GIBB’S Reflective Cycle

 (
   Description
)
 (
 In this module I took a learning styles test.
)


 (
Feelings
) (
Action plan
)
 (
The plan is to take a learning style test to better know my learning style
.
) (
When doing this test, I was quite excited to see what my learning style was.
)





 (
Conclusion
) (
Evaluation
)
 (
I realized that the test was quite easy to do as it was about yourself.
) (
Analysis
)
 (
I have realised taking the time to learn about yourself benefits your life and career.
)
 (
To start off the quiz it was quite easy by the time I had fini
shed I realised I knew myself better.
)
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