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[bookmark: _Toc91253939]Introduction
Multiple factors create an impact on a particular industry or a particular company. These factors might be either internal or external. Irrespective of the category of these factors, every industry is expected to work out upon these factors. Moreover, the companies need to try and acquire control over these factors. This gives an upper hand to the companies in terms of assessing the market conditions, market trends, and consumer likings, etc. The probable threats or opportunities arising in the markets could be predicted well before the time, which always avails the companies some extra time to tackle the situation.
This report shall be assessing the current market condition for British Petroleum, which is one of the well-reputed multinational oil and gas organizations (bp.com, 2021). This assessment shall be reviewing various frameworks and theories like PESTEL analysis, Porter’s five force analysis, SWOT analysis, etc. Based on these theories, a conclusion shall be drawn.


[bookmark: _Toc91253940]PESTEL Analysis
	Element
	Factors
	Effect

	Political
	1. The difference in the policies of the governments.
	1. The British petroleum works in a variety of regions of the UK (Baranov et. al., 2019). As a result, every region has different political policies and ideologies, which decide the policies of the organization.

	
	2. Implementation of new tax laws.
	2. Enforcement of the tax policies creates an adverse impact on the pricing of the fuel (de Mooij et. al., 2020). This reduces the business of the organization. It has created a negative impact on the company.

	
	3. Funding political agenda.
	3. British Petroleum has been funding various political campaigns to acquire enough support from the government to gain a larger market (bp.com, 2021). It has created a positive impact on the said organization.

	Economical
	1. Global recession.
	1. In recent times, the global market was facing an issue of recession. As a result, the production was on a declining edge. The profit margins and profit gains were significantly reduced, which created a negative impact on the company.

	
	2. Brexit
	2. The Brexit has caused British Petroleum to suffer damage to the supply chain (Kliem, 2021). This breakage of the supply chain has also created an adverse impact on the organization.

	
	3. Higher national income.
	3. The overall national income of the UK is on the higher side. As a result demand for petrol is also more. It is a positive impact on the said company.

	Social
	1. Increasing population.
	1. The overall population of the UK, as well as, the world has been increasing tremendously. As a result, the demand for petroleum has also increased across the globe. Therefore, it has been a positive effect from British Petroleum’s perspective (bp.com, 2021).

	
	2. Change in the social trends.
	2. The social trend has now been shifting more towards sustainable options (Prober et. al., 2019). More people are preferring eco-friendly products. This has significantly caused a reduction in the demand for petroleum. Therefore, it is a negative impact on the said organization.

	Technological
	1. Advancements in technology.
	1. British Petroleum has been emphasizing developing a technologically sound business (bp.com, 2021). For the said purpose, the innovation in the pipelines, supplies, as well as, products has been carried out. This has given rise to a better quality of the business. therefore, this factor has been creating a positive impact on the organization.

	
	2. Adoption of advanced IT systems.
	2. The said organization has developed and has been using IT systems extensively. These systems are being used to regulate the flow of the fuel that is being supplied by the said organization through the pipelines. This has ensured a safe fluid flow through the pipelines, which gives an edge to the company.

	Environmental
	1. Environmental degradation.
	1. There have been multiple arguments against British Petroleum that the organization has been culminating in the environment. The degradation of the surrounding is being caused by the said company. This has created an adverse impact on the reputation of the organization.

	
	2. Efforts to reduce environmental pollution.
	2. The said organization has been making efforts to reduce environmental pollution. For the said purpose, it has been promoting the ideas of Greenwashing, for which it has also been nominated for an award in the year 2009 (bp.com, 2021). It could help the company to nullify the negative reputation.

	Legal
	1. Increase of minimum wage laws.
	1. The law has affected the organization negatively. This is because the wages of the laborers are to be increased, which has created an impact on the expenditure of the company. However, the organization needs to stick to such laws.

	
	2. Discrimination laws
	2. The laws related to gender discrimination have become stringent and have come into effect. The organization needs to adhere to such laws to ensure safe and steady operations.


Table 1: PESTEL Analysis Of British Petroleum


[bookmark: _Toc91253941]Strategy Analysis
The strategy adopted for the business growth could be analyzed with the help of the Ansoff Matrix (Loredana, 2017). The basic steps within the said matrix have been elaborated as follows:
[bookmark: _Toc91253942]Market Penetration
The sole aim of the organization is to maintain and increase the total market share. Therefore, British Petroleum develops competitive strategies for its pricing, which ensures its competitive edge over its market rivals. However, in recent times, this strategy has deteriorated as the prices have been hiked. The said organization needs to secure its market presence as much as possible. Currently, this has not been the case, as many retail outlets had to be closed. To overcome this issue, the organization needs to carry out extensive market research.

[bookmark: _Toc91253943]Market Development
The organization decides to sell the goods which are existent in the market. However, British Petroleum emphasizes developing its market opportunities by exploring new market entries (bp.com, 2021). It tries to tap different openings within the market to employ its existing products, such that the consumers get attracted to the products easily. In addition to this, the distribution strategy of the organization also changes. The said organization has improved its production capacity by developing the available resources.

[bookmark: _Toc91253944]Product Development
British Petroleum strives to introduce new products in the market, or it tries to develop its existing products to suit best in the market (bp.com, 2021). Different sources of oil and natural gas reservoirs are explored by the organization to develop its products. However, the primary focus of the organization is to develop in the human resources department and IT sector. The efforts of the said company within these two sectors, may they be economical, or human efforts, have brought British Petroleum satisfactory output (bp.com, 2021).

[bookmark: _Toc91253945]Diversification
The products and the market are completely diversified by the said organization. This implies that the organization puts up its products in the new market altogether, where the product does not exist. The organization might opt to form a joint venture with a different franchise, or even many companies. British Petroleum might opt for tying up with the companies working in different sectors altogether. This shall be giving the company a wide market, which shall fulfill the purpose of the diversification of the market.


[bookmark: _Toc91253946]Industry Life Cycle
This could be defined as the progress that the industry makes through different stages. This cycle starts from the introduction of the industry within the market and finishes the phase at a declining stage. The same has been elaborated through the following sub-headings in the context of the Petroleum Industry:
[bookmark: _Toc91253947]Introducing The Industry
At this stage, usually, the sales and the profit margin earned by the industry are low. This is because the industry has not been exposed to many people. The industry is usually not penetrated deep enough into the market. As a result, the reach of the industry is relatively low. It implies that the products of the company are not widely known. In the case of the petroleum industry, the number of consumers approaching the organization is low at this stage.

[bookmark: _Toc91253948]Growth
The industry tries to expand slowly, yet steadily in the market. The penetration is usually increased relative to the previous stage. As a result, the organizations within the industries start reaching out to multiple customers. the prospective customer base also gets increased. Usually, the emerging trends within the market or the emerging market itself are analyzed and are taken advantage of to the fullest.

[bookmark: _Toc91253949]Maturity
At this stage, the growth of the industry is relatively slowed down. The graph of the growth against time appears to be flattened. However, the competition among the other industries increases extensively at this stage. the said competition aims to maintain the market position of the country. Efforts put in by the marketing department are relatively more at this stage than the production department. Very few industries are existent at this stage, as the industries lacking in growth or the relatively weak industries are eliminated out of the race.

[bookmark: _Toc91253950]Decline
This is the last stage of the industry life cycle. The industries which are unable to compete with the updated market trend or the advanced technology start drifting away from their sales figures. As a result, they become obsolete. However, this is the inevitable phase in most industries. This phase is analyzed quantitatively. In other words, the numbers associated with the sales and profit margins are assessed to diagnose the said stage.


[bookmark: _Toc91253951]Porters Five Forces
[bookmark: _Toc91253952]Threats Of New Entrants
Though this market is highly desirable owing to huge revenues in this company as well as many other factors, there is minimal danger of new entries into this sector. As there are strong obstacles to entrants considering the large fixed expenses associated with this venture of starting an energy resources firm. Additionally, it is not simple for enterprises to join this field and battle with huge brands that are already offering due to their brands and have taken a greater portion of the marketplace.

[bookmark: _Toc91253953]The Threat Of Substitutes
The presence of replacements in any sector has an impact on the revenue of the firm. Bioenergy and other alternative fuels have the potential to replace fossil energies in the oil business. Because the firms are still in the process of developing their products and that it will take a bit of time for any of us to replenish the oil wealth, they pose less of a danger. Consequently, we may conclude that the danger of alternatives is rather mild in the instance of British petroleum production (bp.com, 2021). Aside from that, federal regulations against the use of fossil fuels constitute a danger to any corporation involved in the oil and gas sector.

[bookmark: _Toc91253954]Industry Rivalry 
Marketing strategy, efficiencies of scale, and administrative expenses all play a role in the global industry's competition with other firms. Every one of these aspects affects the profitability of these businesses in this field. The energy sector is dominated by a limited number of large firms and a greater number of medium-sized ones. With each successive year, the rivalry amongst the largest corporations in the industry becomes more severe. As a consequence, large corporations like BP have begun to combine with smaller businesses to gain an advantage over their rivals.

[bookmark: _Toc91253955]Bargaining Power Of Supplies
Petroleum industry suppliers, scientists, and other managers and technicians are all part of the BPS supply chain. In this instance, BP has an advantage over its suppliers since the suppliers would not be eager to sacrifice such a large customer base. Companies that own oil resources are also providers, which means they may impose their rules on their customers with a degree of Strength.

[bookmark: _Toc91253956]Bargaining Power Of Buyers
In the oil business, the price of oil is determined by the amount of desire for it on a worldwide scale (Kätelhön et. al., 2019). Powerful and established nations can negotiate with their providers on their behalf, and this is especially true for developing nations. Nations such as the United States and China may utilize their bargaining power to negotiate with even large suppliers like BP (atlanticcouncil.org, 2021). Once it refers to common customers, the purchasers also have a lot of power since it is extremely simple for them to move to a different oil provider based on their personal needs.
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	Strengths
	Weaknesses

	1. British Petroleum has diversified the market by setting up different brands under the same organization. This helps the company to generate better revenue.
	1. British Petroleum has been facing several issues regarding oil spills (Egbon and Mgbame, 2020). It has raised conflicts regarding environmental safety. This proves to be the biggest weakness.

	2. The said organization has better brand loyalty. In other words, British Petroleum is being recognized well across the UK. Therefore, customers attract to the company more.
	2. Mismanagement and the inefficiency of the employees have been hampering the growth of British Petroleum. This has caused the company to incur some losses.

	3. As stated above, the said organization works for political agendas and promotes them. This has fetched better political support from the government, which gives stability to the company.
	3. Recently, the said organization had to shut many retail stores due to Brexit and the pandemic. As a result, economic strength has become weak for the company.

	4. The said organization has established a strong connection between its customers, which helps it in getting customer recognition.
	4. The organization does not intend to look in the future and the sustainable approach seems to be missing.

	Opportunities
	Threats

	1. In the long run, if British Petroleum continues to use alternative resources for fuels, such as solar energy, wind energy, etc., it has an excellent opportunity to expand the business and become one of the leading brands in the said sector.
	1. As discussed earlier, the organization has been facing severe criticism regarding environmental sustainability. Many people have been stating that British Petroleum is responsible for the degradation of the environment and poor quality of surroundings.

	2. In continuation with the point mentioned above, the said organization has a great opportunity to expand in the different countries, to seek alternative resources (Rodionova et. al., 2017).
	2. Another biggest threat imposed over the said organization is the culminated brand value. The brand image of the organization has deteriorated.

	3. British Petroleum might opt for the sustainable approach, as shortly, it seems to be an excellent opportunity.
	3. Another major threat that could prove hazardous for the said organization is the market rivals. The competition with these arch-rivals pulls British Petroleum back.

	4. The organization has the opportunity to enhance the revenue by developing subsidiaries.
	4. Rising prices of oil around the globe in the past few years have been proving a threat (Sharif et. al., 2020).


Table 2: SWOT Analysis of British Petroleum


[bookmark: _Toc91253958]Conclusion
This report has assessed various factors related to British Petroleum, which are directly and indirectly involved in causing the growth of the organization. These factors are either internal or external. Macro-environmental factors are also discussed through the said report. Various external factors like political, economic, social, technological, environmental, legal, etc. have been assessed thoroughly. Analysis of the strategy was also carried out in detail. As a result, the flaws and the strengths in the action plans of the organization were known.
The industry life cycle has thrown the light on the stages that are undergone by every industry. The inevitability of the stages was also proven. To assess the impact of the suppliers, consumers, or buyers, et. was assessed using Porter's five forces analysis. The report has also assessed the internal parameters of the said organization, which prove to be responsible for the efficient running of the company.
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