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Starbucks is a very well-known company around the world. Starbucks is an American company that operates the largest coffeehouse chain and one of the most recognizable brands in the world. It has over 32,000 stores in 80 countries. It is also known as a very good company in the UK. Around the UK has over 100 companies. It is a very good coffee retailer. It sells different varieties of products and coffees such as mocha, cappuccino, different flavours of latte and tea as well, sandwiches, cookies etc. This company has very good customer service that people are liking it. They are doing good as a company that making profit and getting customers is easier for them. And other companies taking as a competition. Because their products and service are on top, price is higher but still people are going there. They know very well their mission and values of the company. From helping each other grow in their careers or as humans that believe in providing developmental support and experiences for everyone. They create nice environment for customers so that can show up good customer service. It has very good social platform that are making good customers and profit. Such as Facebook, Instagram, Twitter and many other platforms that people are giving good reviews, thoughts and opinions.
SWOT is one of the best keys for Starbucks company I would say. Because SWOT belongs Strength, weakness, opportunities and threats. It helps to understand the external and internal factors which can influence a company or an organisation. These four elements are very strong frameworks that helps to grow the company.
By understanding these factors, Starbucks can make strategic decisions to drive growth and success. Starbucks biggest strengths is known as string brand recognition, innovative business model, commitment to sustainability, strong customer loyalty, global and strong digital presence and one of the most important financial performances. According to Kotler and Keller, “One of the most valuable intangible assets of a firm is its brand” (2015, pg.299). Customers are their priority and goal for success.
Weakness for Starbucks is major dependence on a single product line, intense competition in the coffee industry, higher price and dependence on a huge number of companies operated stores. According to Quelch, Globally the company has fallen behind to international expansion of stores in the US has led to saturation and even cannibalization of stores (Quelch,2008).
Opportunities stand for expanding into new markets, partnerships and collaborations with other companies or brands, introducing new products, expanding the Starbucks rewards loyalty program.
Threats are competition from other coffee chain and independent coffee shops, environmental situations, economic downturns, challenges or supply chain disruptions and labour disputes or employee turnover. Singke cup of coffee machines offer less expensive home brewers, it takes away from its primary business of coffee houses (Brizek, 2014).
However, it operates a competitive market and faces several challenges and opportunities. By analysing the factors, Starbucks can position itself for continued growth and success in the future.
At the same time, the corporation engages completely different people beginning from people in business drinking espresso on the go to the enamours couples, stretching the pleasure of cappuccino (Chua & Banarjee, 2013).
Along with great attentiveness to the customers, the company promotes social consciousness, collaborating with several non-profit organizations, initiating grants for young professionals and supporting projects aimed at the progress of developing communities that produce coffee (Koehn, McNamara, Khan, & Legris, 2014).
For example, Starbucks formed an agreement with the University of Arizona so that employees can earn credits online from an online college (Perez-Pena 2014).
In the process of depicting the origins of Swot, their initial goal was to comprehensively identify and review the relevant publications on Swot analysis (Petticrew and Roberts, 2012). ‘Techniques for the compilations, description and critical analysis of primary and secondary historical sources with the intention to provide a contextualized explanation of the phenomenon of interest’ (Argyres et al.2020, P.345).
The current situation of Starbucks has been down in 2024. Their sales were down a total of 1% over the year. They are losing customers and their profit around the Uk. Because of the boycotts and protests on social media for Gaza, they faced less profit for their company. People were support in Gaza because Starbucks company is Israel, and they are killing so many innocent people. Thats why people lost interest in Starbucks and they are thinking first of all higher prices for the products and they could buy the same product in other places. Also, Starbucks is having issues with not to have enough stuff.  
The new CEO of Starbucks has promised to simplify its “overly complex menu” as the coffee chain attempts to win back customers and boost galling sales. (BBC.CO.UK)
Basically, the new boss of Starbucks is trying to change the menu and expand the business over the UK and around the world. He also wants to use the social media platform for the company's growth and success. Starbucks refused to confirm or deny whether menu changes and price adjustments will apply in the UK.




Through the module that I taught a unique tool that will help me to analyse The Starbucks company which is PESTLE. PESTLE analysis for Starbucks which is great factors for analysing. PESTLE analysis of Starbucks identifies and assesses how external factors have affected its coffee retail business. PESTLE stands for political, economic, social, technological, environmental and legal. These four elements will affect the company or an entire business. It is the most effective analytical tool for the analysing the impacts of issues. PESTLE analysis is a way for market researchers to study macro-environmental factors influencing a business model. It allows to face or react to any external environment changes. The PESTLE analysis methodology is much generalized and there are no clearly defined rules in construction the analysis (Gupta,2013). 
Political factors in a PESTLE analysis for Starbucks includes taxation, government policies and regulation, trade agreements, political stability. If the tax is in high rates, it can impact Starbucks profits. Starbucks may face challenges related to import or export regulations, labor laws, and compliance with local governance structures. Political climate will change any time, that's why Starbucks needs to get a strong commitment and understanding.
Economic growth/decline, interest, exchange, inflation and wage rates, minimum wage, working hours, unemployment, cost of living (https://www.cipd.org 2024). After analysis the economic factors, that will give challenges or may face financial issues for future.
Starbucks social factors include changing consumer preferences, lifestyle trends, demographics shifts, cultural sensitivity, social media influence, health and wellness awareness. As already mentioned, Starbucks can offer cheaper products, but it might have to sacrifice the quality. This is the main socio-cultural challenge that the coffee shop faces. It will expand the consumer base to include the buyers from the lower and middle-income tiers (https://www.pestleanalysis.com 2024). Social media platforms can be helpful or can be harmful sometimes. Nowadays, People are more related to social media, they take time to give the review and this review results helps lot for growing the customers and success.
Technological factors include mobile apps, internet and e-commerce, supply chain management, equipment repair technologies, blockchain technologies and AI engines. Starbucks mobile app allows customers to pay, order and earn rewards. It also improves customers experience and increases loyalty. Starbucks uses internet and e-commerce technology for improving customer experience, design and delivery food and drink services.
AI technology is also instrumental in helping the company identify new locations for their store based on variables like traffic, income levels and competitor presence. This capability makes it easier to forecast profits avoid cannibalization, ensuring that each new store captures enough customers without negatively affecting the sales of existing Starbucks locations (https://www.form.digital 2024).
Legal factors analyse health and safety regulations, international trade regulations, licensing regulations in Franchising, Data protection regulations, employment Laws and labor practices (Jim Makos, 2024).
Enviornmental factors will affects the Starbucks company, such as plastic pollution, climate change, supply, ethical sourcing and recycling programs. Climate change can threaten the supply of coffee beans and other resources that Starbucks needs. The availability of water resources, which are crucial for coffee cultivation, can be affected by climate-related factors such as droughts or rainfall patterns. “The impact of Business Enviornmental factors on Organization's change Management Process-A study on a Multinational company Starbucks Corporation” (Rupam Chowdhury- Methodology,2014). 


 



In the conclusion of PESTLE analysis of Starbucks reveals the external factors influencing its operations. By Leveraging its strengths, such as strong brand image and global presence, and effectively managing challenges like changing consumer preferences and economic fluctuations, Starbucks can continue to thrive in the ever- evolving coffee industry (https://www.businessmodelanalyst.com 2024).
The other strength of Starbucks is its high level of customer service. This is an essential quality of any business, as the level of customer service goes hand in hand with the quality of its products and helps to maintain a good customer base. However, it does need to be staff training and more investment in the company. It must be focused on any principle that is valued by its specific industry. The significance of this is that it is important to priorities the standard of customer service because this can play a key role in drawing in customers and is what makes Starbucks successful. 



















                                                     	Reference List

Kotler, P., & Keller, K. (2015), Marketing Mangement

Quelch, J. (2008). How Starbucks Growth Destroyed Brand Value.

Brizek, M. G. (2014). Coffee Wars; The big three; Starbucks McDonalds and Dunking Donuts.

Argyres et. Al., 2020 “History Informed strategy research”

Chua, A. Y., & Banerjee, S. (2013) “The case of Starbucks.”

Kohen, N.F., McNamara, K., Khan, N., Legris, E (2014). 

Perez-Pena, R. (2014)

BBC.CO.UK (2024).

Gupta, A (2013) An Environnmental and pest analysis

Https://www.cipd.org (2024)

Https://www.pestleanalysis.com (2024)

Https://www.form.digital.com (2024)
Jim Makos, (2024)

Rupam Chowdhury, (2014)

Https://www.businessmodelanalyst.com (2024)





























 




