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Mcdonalds management approaches
Introduction 
During this report it will outline the hyper successful business that is McDonald's Aswell as studying its organizational functions and management approaches that has seen the company continue to be as successful as ever. This report's main body will also focus on approaches to organization and management, the work motivation and satisfaction for all employees, perception and communication and the company's organizational context. (Reed, et al. 2023) Mcdonalds first ever restaurant was opened in 1948 by Maurice and Richard McDonald in California the main aim of the business was to sell burgers, shakes and fries for half the price in half of the time expected to serve to deliver great customer service. The fast service was achieved by creating a self-service desk and having the burgers cooked before and heated with a power lamp to stop food going cold. 

Main body 
(study smarter, 2023) most recent data has shown that McDonald's has employed over 200 thousand people to work in their ever-growing franchises all over the world. The company's organizational functions and management approaches all start with CEO Chris Kempinski. Apart from the very top underneath this the company functions with many various departments in the organization. There are many various roles in the company such as marketing manager this is the significant role than involves developing the personality of the company and expanding sales by using several different tools such as advertisement to promote the business further. Another department McDonalds has is the sales department this department is used to ensure that sales are where they should be Aswell as ensuring the effectiveness of the products this is achieved by having a manager in each country around the world as well as having an additional regional manager to solely focus on that given location so that the job is performed to a high competency. Mcdonalds also has a finance department. Once again there is an individual department in each country. The finance department is responsible for everything money related such as profit, investments, and money handling. Mcdonalds also have a restaurant department with each country having a country head and a regional head this department oversees supplies, training of staff Aswell as cleaning staff.

Approaches to organization and management  
(Angola transparency, 2023) Mcdonalds is a huge worldwide fast-food chain who compete in an extremely fast pace and competitive environment. Behind McDonalds excellent customer service and extremely efficient operational structure there are extremely specific and successful management approaches used. Mcdonalds combines a range of different techniques to ensure that the effectiveness and performance of the organizational structure is maintained whilst sustaining its position of the marketing leader. One of the management approaches used is compartmentalization of jobs this Is classical management technique which Mcdonalds use by splitting departments around the business this becomes effective as each department around the company undergoes the job role, they are employed in and carry out the duties to the best of their ability due to the understanding of their responsibilities creating a successful work environment.  Mcdonalds management approaches is a hierarchical structured approach which highly proprietaries ambitious standards along with quality control and extremely specific operations to maintain the large level of success in all restaurants globally. 

Organizational context 
Mcdonalds (2021) the organizational context of McDonalds is origin management construction. What this means is that the group Mcdonalds is constructed through worldwide connections to businesses as it is functioning support bubbles and the segregate countryside model. The community assimilates subsidiaries appurtenance through various lines in specific territories. Ba theories (2021) Mcdonalds have a diverse organizational structure the strategy of this structure is to divisionally separate the company into sections of specialties this approach is used to ensure that the select division is as flexible as Aswell as performing to the highest standards expected. McDonalds has such a large and vast number of roles and area to cover departmentalization is a high demand. Also, as there are many departments the decisions are made by the manager of the role in that specific area, but before the decision is at its destination there are many forms of hierarchy it must go through and many obstacles to pass sometimes resulting in information passed to be dealt with a bit slow. In dealing with this McDonalds have adopted their organizational structure into 3 parts. The first part of these 3 steps is global hierarchy this is achieved by focusing on worldwide operations Aswell as focusing on corporate control this is a massively use strategy in companies all over the world. Step 2 is performance-based divisions the purpose of this is to ensure the maximum capability of performance in all areas of the Companys foundations. Step 3 is functioning based groups this is where groups of workers in a specialist field help ensure Mcdonalds is satisfying customer care and needs whilst carrying out the service as normal (Thompson A, 2018)
Organization culture of McDonalds 
Mcdonald’s has a cultured plan to increase learning around the organization this will be achieved by encouraging employees and the employers to keep human resources at a high priority alongside the efficiency of the organization this will then achieve a much higher level of customer service. Mcdonalds has 2 characteristics the company lives by. Work centric is there to provide a better workplace and put the employees first encouraging team members into believing in themselves and further their career with the company. The company also preaches individual learning this is achieved by constant development courses to help employees adapt a bigger understanding of how things are achieved to help develop a more confident mindset in work with the aim of achieving a higher level of performance across the board. 
Work motivation and satisfaction 
Tuck (2013) Mcdonald’s as a business is in an extremely fortunate and satisfactory position due to the essence of the business. The reason for this is because McDonald's can satisfy and motivate their employees with relative ease as it is built into the company's cores and values. Each restaurant that McDonalds owns around the world has their own separate profit scheme, this certainly helps motivate staff in their selected location to work together as a closeknit team and succeed in making sure their team is successful as possible. Mcdonalds has 400 self-profit stores around the world and with the vast number of incentives offered to excellent employees such as bonuses it provides satisfaction and motivation within their roles. Bonuses are based on several factors, mystery shopper scores, sales account, and profitability. Stores that are in the top ten percent of profit for that month will then have all employees receive a bonus providing the scores of the mystery shoppers. As well as this there is an award within the company for McDonald's of the year which can result in the selected store receiving a night fully paid for by the store's employer. For the members of the company support team there is also a huge opportunity in being nominated for the global awards these awards are a huge opportunity to be recognized among some of the best staff members around the world each year the company select 5 team members from the stores all round the world and sends them to a fully paid for trip to Chicago to show the appreciation for all the hard work and dedication Aswell as given them an opportunity to win the award.
Perception and communication  
Dudovskiy (2022) Mcdonalds has begun to introduce various strategies in marketing to drive an idea of a more creative and unique pledge at advertisement. As an example, Mcdonalds have launched new adverts such as the breakfast advert with the punchline “not everything is a McDonald's breakfast”. This comes alongside many various burgers adverts with McDonald's saying when the right time to eat a burger is as an act of laughter Aswell as advertisement for the product. 
Conclusion  
During this essay, the research carried out into McDonalds management approach concluded that Mcdonalds as a worldwide business is a remarkably successful and structured franchise all the way from the employee's all the way to the management. Mcdonalds employees have great staff benefits including bonus schemes and a huge incentive to peform at the highest standards at all times. As well as this the organizational structure of McDonald's is of an exceptional standard with them having separate departments and managers in all 400 of their franchised stores.
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