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Executive Summary

This summary is to show my critical understanding of an organisation’s strategic direction, the components of an organisation’s internal and external environment and to show my critical understanding on how to formulate new strategies for the changing nature of business. It is also to show my critical analysis of strategies, strategic management and the strategic tools used to analyse the strategies of my chosen organisation.
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Introduction

The purpose of this report is to formulate a full analysis of the internal and external environment of my chosen organisation, which will establish the aspects of sustainability and resilience and this is going to be done by discussing the different strategies my chosen company put towards sustainability and resilience, strategic tools and the tools that are going to be used are the Bowman’s Strategic Clock, SWOT and PEST Analysis and a Stakeholder Analysis. To critically analyse organisations strategic direction, and this is going to be done by discussing two definitions of what strategy and strategic management mean.  Another purpose of this report will be to critically analyse how an organisation would formulate new strategies for the changing nature of business and this is going to be done by using the example of the current situation that is going on globally and that is the Covid 19 pandemic, which will consist of the challenges that is presenting due to this global pandemic and how organisations and my chosen organisation has had to adapt their strategies and be resilient throughout this global pandemic Covid 19.

The organisation that I have chosen to formulate a full analysis for this assignment is Coca Cola.  Coca Cola or as many people know it as coke is a carbonated soft drink that is produced by the very well-known company called Coca Cola. Coca Cola first started off in the late 19th century and it was created by John Pemberton who intended Coca Cola to be a patent medicine, but it was bought out by a businessman called Asa Griggs Candler, his marketing skills and tactics is what influenced Coca Cola to go into the soft drink market throughout the 20th century and it went global. However, the current formula of Coca Cola remains a trade secret (World of Coca Cola, 2018).  Coca Cola have also grown as a company by creating more brands than just Coca Cola and the different brands are Diet Coke, Sprite, Fanta, Powerade and Honest Tea etc… (Coca Cola Company, 2018)


Definitions of Strategy

The first definition is a theory done by the theorist called Michael Porter and he is the founder of the modern strategy field and one of the world’s most influential thinkers on management and competitiveness.  He has influenced more executives and more nations than any other business professor on earth. Now Michael Porter and an all-star team are aiming to rescue the U.S. economy (Harvard Business School, 2020).  Michael Porter’s theory is called Porter’s Five Forces, it was formed so that it can analyse an organisations attractiveness and the likely profitability.  This is a straightforward but a powerful tool for understanding the competitiveness of the business environment and for recognizing profitability potential of the business. It is a useful tool because once you understand the forces in the business environment or industry it can affect the profitability of the business and be able to accommodate the strategies appropriately (Mind Tools, 2020).

Porters Five Forces consists of rivalry among competitors, bargaining power of suppliers, bargaining power of buyers, threat of substitution and threat of new entrants.  Rivalry among competitors identifies the number and strength of your competitors and the questions that you have to ask yourself is how many rivals do you have? Who are they, and how does the quality of their products and services compare to yours?  Bargaining power of suppliers establishes how easy it would be for your suppliers to increase their prices and the questions you have to ask yourself is how many potential suppliers do you have? How unique is their product or service they provide? How expensive would it be to swap with another supplier?  Bargaining power of the buyers is where you have to determine how easy it would be for buyers to drive the prices down and the questions you have to ask yourself is how many buyers are there? How much they are willing to buy? Are your buyers strong enough to dictate terms to you?  Threat of substitution signifies the possibility of the customers finding a different way of doing what you do.  For example, if the business supplies a unique software product that automates an important process, people may substitute it by doing the process manually or by outsourcing it.  Threat of new entry can be influenced by people’s ability to enter your type of market and the questions you need to ask yourself is how easily could this be done? How much would it cost, and how tightly is the sector regulated? (Professional Academy, 2020).

The second definition is by the theorists Gerry Johnson and Kevan Scholes.  Their theory perceives that strategy is the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations (Health Knowledge Education, CPD and Revelation from Phast, 2020).

Coca Cola’s Strategy

As Coca Cola is the world’s leading soft drink maker and operate in more than over two hundred countries around the world.  Their marketing strategy is to use segmentation as this helps to define the appropriate products for their specific customer group.  Coca Cola does not target specific segments, but it does acclimate its marketing strategy by producing new products.  Similarly, it uses a mix of undifferentiated & mass marketing strategies as well as niche marketing for certain products in order for them to drive sales in the competitive market.  Also, Coca Cola uses competitive positioning strategy to be way ahead of its competitors in the Non-alcoholic beverages market (Bhasin, 2018). Coca Cola’s strategy would coincide with Porters Five Forces  due to Coca Cola being a worldwide business and working from country to country because of its bottling department which operates in many countries worldwide, so they would have to think about the rivalry among competitors, bargaining power of suppliers, bargaining power of buyers, threat of substitution and threat of new entrants (UK Essays, 2020).  Also Coca Cola strategy is going in the direction and scope for them to carry on being long term as they are continuously adapting their strategies to adhere to their sustainable goals and they are constantly bringing out new products such as their newest product Coca Cola Energy which coincides with the second definition of strategy.

Coca Cola also have strategies towards sustainability, and they are to be water balanced, improve water security where it is needed most and the goals, they wish to achieve from this are replenish 100% of water used annually and have 25% increase in water use efficiency by 2020. Their carbon strategy is to share the carbon reduction needed to achieve Paris agreement’s climate change goals and the goals they wish to achieve from this is to reduce carbon emissions by 25% by 2030 and their waste strategy is to make packaging part of a circular economy, with a focus on 100% collection rates and an increase in recycling and the goals they wish to achieve from this are to make their packaging 100% recyclable by 2025, 100% package collection and recycle rate by 2030 and to use 50% recycled material in their packaging by 2030 (The Coca Cola Company, 2020).

Definitions of Strategic Management

Strategic management is the continuation of planning, monitoring, analysis, and assessment of all the requirements an organisation needs to meet its goals and objectives.  The strategic management process helps organisations take stock of their present situation, chalk out strategies, deploy them and analyse the effectiveness of the implemented management strategies.  Strategic management consists of five basic strategies, however it can differ in implementation depending on the surrounding environment (Rouse, 2020).  

Strategic management is the systematic analysis of the factors associated with customers and competitors (the external environment) and the organisation itself (the internal environment) to provide the basis for maintaining optimum management practices.  The objective of strategic management is to achieve better alignment of corporate policies and strategic priorities (Business Dictionary, 2020).  

Coca Cola’s Strategic Management

Coca Cola’s process towards strategic management is a process that abides by a four step process which consist of environmental scanning, strategy formulation, strategy implementation and strategy evaluation (IvyPanda, 2019).  Coca Cola goes with the first definition of strategic management as it goes with planning, monitoring, analysis, and assessment. It does this by strategy formulation which consists of selecting the best course of action to achieve the organisational objectives and purposes which is basically planning.  Strategy implementation is the process of making sure that the chosen strategy is functional or operational as originally planned, which is basically monitoring.  Strategy evaluation is normally the last phase of strategic process where it evaluates the process making sure that it succeeds in meeting its objectives, which is basically analysis and assessment.   The way Coca Cola analyses the factors associated with customers and competitors (the external environment) and the organisation itself (the internal environment) to provide the basis for maintaining optimum management practices is by using a stakeholder analysis, which is where you prioritise the external and internal stakeholders and this coincides with the second definition of strategic management. 

Coca Cola’s Strategic Tools

There are many strategic tools that could be used to analyse Coca Cola but the main ones that I am going to focus on are the Bowman’s Strategic Clock, SWOT and PEST Analysis and a Stakeholder Analysis.  The Bowman’s Strategic Clock is a management tool that was developed by Cliff Bowman and David Faulkner.  According to Bowman, competitive advantage is more powerful as a distinctive element than a cost advantage and this management tool that was formed to focus on making companies aware of their strategic positioning and the positioning of a product in the market (MBA Knowledge Base, 2020).  The way the Bowmans Strategic Clock is set up is by highlighting the eight positions that a business can be put into and these positions are no frills, low price, hybrid, differentiation, focused differentiation, risky high margins, monopoly pricing and loss of market share.  (Mulder, 2018).

Coca Cola is in the position of differentiation on the Bowmans Strategy Clock as they look to offer their best possible quality at an average price, whilst offering the customers the highest level of perceived added value compared to their competitors. They do this by identifying and understanding strategic customer needs and they also identify key competitor’s strategies.  Also, Coca Cola involves businesses which use product differentiation, so therefore its products are highly valued but on the other hand the businesses focus on the low price as well that is relative to the competitors.  Coca Cola is also in the position of hybrid which involves Coca Cola to use product differentiation, so therefore their products are highly valued but on the other hand Coca Cola can focus on the low price as well as what is relative to the competitors.

A SWOT analysis is an analysis to identify the strengths, weaknesses, opportunities, and threats towards an organisation (Investopedia, 2018).  

Coca Cola’s SWOT Analysis
	Strength
· Brand equity
· Coca Cola branches out to 200 countries
· Customer Loyalty
· Coca Cola has a massive market share
	Weaknesses
· Competition
· Becoming ill due to the drinks they produce
· Managing the way, they use water

	Opportunities
· Diversification
· Giving the 3rd world countries the luxury of fizzy drinks
· Improving their supply chain by taking over their competition
	Threats
· The raw materials needed to produce the product
· Indirect competition
· Pepsi their main competitor


A PESTLE analysis is an analysis which identifies the Political, Economic, Social, Technological, Legal and Environmental factors within an organisation. (Professional Academy, 2018).  
                                                    Coca Cola’s PESTLE Analysis
	Political
· Political lobbying
· Wars in other countries have stopped Coca Cola doing business there.
	Economic
· Factory Closures
· Tax rates
· Currency exchange rates
· Labour costs
· Interest rates
	Social
· They are trying to distribute healthier and sugar free drinks due to obesity increase in USA

	Technological
· Coca Cola have got the latest technology due to a group called the Bridge Program which gives them better technology than the competition 
	Environmental
· They have made their packaging 100% recyclable.
· They want to use 100% renewable energy.
· They have put a project together to protect the oceans from harmful plastics.
	Legal
· They Regulate their ingredients of the products.
· Ensuring that the products have got no harmful chemicals in them.



Mendelow’s stakeholder analysis is where you can prioritise your stakeholders by using a technique used to identify the main people that have to be won over by identifying the stakeholders, prioritising the stakeholders and understanding the key stakeholders and this can be done by measuring if they have high power or low interest or vice versa, by doing a power and interest chart where you split the stakeholder into four sections and they are keep satisfied, mange closely, monitor and to keep informed (Bright Hub Project Management, 2019).
				Coca Cola’s Stakeholder Analysis
	Keep Satisfied

	Engage and Consult
· Suppliers
· Independent retailers

	Monitor
· Consumers
· Political influences
	Keep Informed
· Large grocery retailers
· Shareholders
· Competitors
· Employees



How an organisation would formulate new strategies for the changing nature of business

There are many ways an organisation would formulate new strategies for the changing future of business, but the main new strategy that I am going to be focusing on is the Covid 19 Pandemic as it is happening in present time and is happening globally.  The way organisations has had to formulate new strategies due to Covid 19 is by ensuring people keep 2 meters apart from one another, people must always wear face coverings when inside of a place of business, make sure that they have got hand sanitiser stations at door ready for when they enter and people must wash their hands more often than they would and people should work at home more often as well.  Coca Cola have responded to the coronavirus outbreak by prioritizing peoples safety and they are doing this by protecting employee health and wellbeing, prioritizing safety in production and distribution facilities, encourage remote working, restricting international and domestic travel and ensuring product safety and availability also they are supporting their communities around the world (The Coca Cola Company, 2020).

Conclusion

The purpose of this report has been met as the report critically analyses the internal and external environment of Coca Cola by establishing the aspects of sustainability and resilience and this has been done by discussing two or three definitions of what strategy and strategic management mean, discussing the different strategies of Coca Cola put towards sustainability and resilience, strategic tools that have been discussed are the Bowman’s Strategic Clock, SWOT and PEST Analysis and a Stakeholder Analysis.  Another purpose that has been met is how an organisation and Coca Cola would formulate new strategies due to the Global Pandemic Covid 19.
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