LCBB4003
ASSIGNMENT -1


INTRODUCING THE MODERN WORKPLACE

Submitted by: Lucretia Elena Diaconu
Student number: 2126928



The purpose of this paper is to:

1. Analyse the relationship between structure, culture, people, and organisational performance at the workplace.
2. Identify the essential nature of managerial work, communicate the role of leadership, and furthermore, explain the variables that determine effective management and leadership.

Makita is the business we'll be discussing.
Makita has given itself the goal of securing a strong position as a worldwide provider of power tools in order to assist people, construct homes, and create living places (primarily of the DC type, gardening tools, air tools, etc.).
To support ongoing company expansion, and meet the needs of its shareholders, customers, and employees, as well as the local communities in which it operates, Makita aspires to be highly profitable. Every team member must adhere to the organization's beliefs, traditions, and codes of behaviour in order to function effectively.
Consider it a summary of the characteristics that define your business.
A healthy workplace culture highlights the positive aspects that improve performance, whereas a dysfunctional workplace culture emphasises the issues that might impede even the most successful organisations. Culture is not established by press releases or policy announcements; it is established by persistent, sincere behaviour. The corporate culture may be seen in action when you observe a CEO handle a crisis, a team adapt to changing customer demands or management discipline an employee who makes a mistake.

“Work organisations exist to meet economic and social objectives, and the people who work in them wrestle whit the task of making them successful. Organisational structure is one of the several key variables influencing how effectively the organisation performs in relation whit the competitors and the attitude and behaviour of the employees”
                                                                                                                   (Ian , 2018, p214).

The function of the organisational structure is to divide up the work among the participants and to coordinate their efforts so that they may be planned, organised, directed, and controlled in order to achieve the organization's goals and objectives. Tasks and responsibilities, job roles and connections, and routes of communication are all defined by the structure.” If the organisation is to be successful then its structure must be related to its objectives and to its strategy” (Mullins,2016,p395)
The structure is important for any organization. Makita structure it’s a well-defined structure which can be summarised to provide:
· Monitoring organisation activities
· Social pleasure of the organization's employees
· Performance of organisations in terms of their finances and efficiency
· Adaptability to adjust to shifting environmental influences and potential market and progress.
The concept that culture affects behaviour, decision-making, organisational tactics, and both personal and collective performance gives rise to interest in organisational culture. Negative attitudes at work are often shown by low morale, who are less committed to their jobs and more likely to quit the company.
Even if opportunities to quit do not arise, they may assume a distant attitude or emotionally and mentally disengage from the Organization.
Because of this, it is suggested that one of the factors to consider in determining an employee's desire to resign is their motive. This review will concentrate on comparing and contrasting weak and strong organisational cultures in order to maintain employee motivation.
The organisational culture of a company has a big impact on how employees feel about their jobs, how motivated and committed they are, and ultimately how satisfied they are with their jobs. People may be encouraged to offer their best effort in support of organisational goals, or they may be discouraged or demoralised, which would be detrimental to the success of the organisation. Organizational behaviour, employee morale, and working conditions are all impacted by organisational culture.
Because people may identify with organisations, adopt values and standards of behaviour, and take an interest in other people's best interests, workers may sense a connection to the organisation and identify with its culture.

If employees feel involved in the organisation, they may be more inspired to work toward organisational objectives and more dedicated to the cause.
In order to ensure that employees cooperate to achieve organisational objectives, it is critical for an organisation to adopt organisational culture to bind staff members to the organisation.
The organisational culture of Makita has a big impact on how employees feel about their jobs, how motivated and committed they are, and ultimately how satisfied they are with their jobs. Employees may be encouraged to offer their best effort in support of organisational goals, or they may be discouraged or demoralised, which would be detrimental to the success of the organisation. Organizational culture has an influence on how things are done at work because it affects organisational behaviour and employee motivation.
The organisational culture of Makita offers five motivational factors the objective, which inspires workers to trust in the importance of their work; agenda control, which gives workers professional control; mutual value creation, which involves satisfying workers for successful efforts; developing countries; and notoriety, which gives workers the chance to become well-known in that industry or profession. 
Each organization's performance depends heavily on motivation. Members of an organisation that are committed are more likely to be tenacious, inventive, and effective, whereas unmotivated members are ineffective and expensive.
The effect on direction, perseverance, and vigour is what is meant by motivation.
“Motivation is a key component of Organizational culture”.( Mihaela O, Catalin P,2014 as cited in Maseko, 2017)
“The behaviour of Organizations reflects human motivation” (Taurisa CM, Ratnawati I 2012,as cited in Maseko, 2017). It can, therefore, be deduced that employee motivation plays a significant role in performing the job, hence managers need to identify ways to motivate their employees. Although managing people, businesses, and organisations have been a need for many centuries, the term "management" is just about 150 years old.
It was first created by EmHenri Fayol in Europe in 1916, and then by F.W. Taylor in America (1911).Frenchman Henri Fayol, who was educated as a mining engineer, swiftly moved up the management ladder and earned a reputation as a capable manager.
He argued that there are six core company functions: technological, commercial, financial, security, accounting, and managerial. He also claimed that management is a science that can be taught. He divided his managerial responsibilities into five categories: organising, commanding, coordinating, and managing.
Fayol believed that organisations may work toward a single objective under circumstances that were typically stable enough to support the survival of a particular organisational structure. He favoured a centralised, hierarchical structure for organisational relationships in which capable managers ensured that workers got fair treatment in return for their commitment to the organization's goals.

Because he believed that there is only one overarching goal, he was ahead of his time when he said that an organization's effectiveness is directly tied to the "proper" connections between management and personnel.
In contrast to Fayol, the American F.W. Taylor concentrated on the components of labour rather than the environments in which it is performed. He contends that breaking down tasks into digestible chunks would benefit both employees and management by enabling people to put out the least amount of effort while producing the greatest amount of output, maximising their income for the least amount of labour. He used the technique of analysing the physical motions a worker performed and then teaching that person to make a single action extremely effectively in many businesses that depended on "time and motion" studies until the 1970s. It periodically threatens to arise, as it did with "activities analysis" in the 1990s.
Mintzberg reasoned that because management theory appeared to provide so little, it could be useful to look at what managers really do.

Rosemary Stewart's (1967) and other researchers' work served as the foundation for Mintzberg's (1975) alternative model of managerial activities.
In fact, he said, managers had three main areas of work: interpersonal, informational, and decisional. He noted that managers seldom had time to fulfil any of the duties they were supposed to complete.
Based on Fayol's theory Makita management tries to divide the responsibility of a manager and a leader. In order to do that the manager needs to :
·  Make sure the organisation fulfils its primary goal.
·  Plan for and sustain operational stability.
· Control the development of strategies and environmental adaption
·  Make ensure the organisation works toward the goals of the people in charge of it.
· Serving as the primary conduit for information between the organisation and the environment.

Lussier (2013) defined leadership “as the process of communicating ideas, gaining
acceptance of the vision and motivating followers to support and implement the ideas through others” A good manager has three types of management leadership skills: decision-making ability, interpersonal skills, and technical capabilities. A good manager can always convince people.

Interpersonal skills, on the other hand, are largely focused on being able to grasp, communicate, and work successfully with people and groups by forging strong relationships. Technical skills should be able to use techniques and processes to carry out a job.
Last but not least, decision-making skills include the ability to conceptualise situations, choose solutions to problems, and grab opportunities. Through leadership, managers may affect how employees behave inside the organisation. Motivated employees are therefore one of the most important results of excellent leadership.
Since they can convince employees to support organisational goals, successful managers are also excellent leaders.
However, accomplishing organisational goals on its own won't keep employees motivated; they also need support to fulfil their own personal and professional goals
Leadership and inspiration work together.
Effective leadership is crucially dependent on and sometimes characterised in terms of, a leader's capacity to inspire followers to work toward a common objective or vision.
The effectiveness of the leader is inversely correlated with the level of motivation among the following. “Social influence process that is necessary for the attainment of societal and organisational goals; it is both conspicuous in its absence and mysterious in its presence familiar and yet hard to” (Faeth, 2010, p. 2)
In conclusion, for a business to achieve success, both management and leadership are required. Strong management without leadership may result in an authoritarian and administrative organisation. Alternatively, if a corporation lacks management but has excellent leadership, the consequence may be ineffective or poorly focused transformation.
Successful organisations need both skilled leadership and effective management.
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