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Overview Of The Placement Experience
During my internship, I was given a chance to put several management theories and models into practice, allowing me to obtain theoretical and practical expertise in my area of study. The primary purpose of the internship was to put the theoretical understanding I had learned from my previous studies into practice and to participate actively in experiential learning opportunities. In addition, I wanted to improve not only my academic but also my personal and professional development. 
[bookmark: _Hlk137413040]In terms of my professional growth, I utilized Kolb's experiential learning model, which emphasizes the significance of active experimentation and reflective observation(Bardi, 2010). I was able to acquire a more in-depth grasp of the business sector and the functions it performs by taking part in a variety of tasks and initiatives. As a result of participating in this hands-on experience, I successfully fulfilled the goals defined in my action plan and learning agreement. This is demonstrable because I completed particular tasks and received positive comments from my supervisors. Utilizing motivational theories,  self-improvement was an important aspect of my placement this past semester (Hagg,2013). I concentrated on addressing my psychological and self-fulfillment requirements by focusing on my capabilities and the areas in which I could improve. I was responsible for my development and actively sought new ways to improve my abilities and knowledge, engaged in self-directed learning and owning my progress (Hagg,2013). This strategy helped me develop a sense of self-actualization and drove me to perform to the best of my abilities in my profession. 
Regarding my academic progress, I adopted transformative learning theories and implemented them(Casado, 2012). This required me to do an in-depth analysis of my preexisting views and assumptions, as influenced by aspects such as culture, particularly regarding the procedures of management, and to put them to the test. I was able to experience transformative learning moments through the combination of practical application and reflection, which helped me develop my understanding and contribute to bridging the gap between theory and practice. 
Problems with the Guest Services and Some Possible Solutions
During my placement, I became aware of a problem with the organization's guest services. The problem stemmed from an inability to provide guests with a level of service that was both personalized and efficient, which resulted in lower levels of customer satisfaction and bad evaluations. To solve this problem, I suggest the following solutions, which are based on a variety of management theories: 
Firstly, this is attainable by putting in place a service model centered on the guests' needs and wants. For example, Using the principles outlined in the SERVQUAL model, the company should concentrate its efforts on learning about and living up to the requirements of its guests at every interaction. This can be accomplished by teaching staff members to listen attentively to customers, anticipate their requirements, and give individualized and focused service to each customer(Fallon,M & Rutherford, 2010). The organization can increase customer happiness as well as customer loyalty by adopting a guest-centric approach. 
Secondly, the change can be overcome by giving staff the authority to make decisions. Using the RATER model and the concepts of empowerment, the organization should provide front-line employees the authority to make decisions and quickly handle any issues that may arise with guests(Patz et al., 2002). Staff may effectively resolve guest problems and provide a seamless and satisfying service experience if given the appropriate training and authority. This can be accomplished by giving staff the necessary training and authority. 
Additionally, the problem can be eliminated by encouraging a culture of continuous improvement. Utilizing the concepts of Total Quality Management (TQM), the organization should encourage staff to actively contribute to the improvement of guest services(Rughubalan, 2009). This culture of continuous improvement should be fostered within the organization. This can be accomplished by the implementation of suggestion programs, the regular performance of service quality assessments, and the provision of chances for further education and development of staff members. The company will be able to improve its guest services and continue to meet the evolving expectations of its customers if it cultivates a culture of continuous development. 
Lastly, guest service can be improved by leveraging technology to improve guest services following the tenets of service innovation. The organization ought to use technology to enhance the quality of services provided to guests. This could involve the installation of self-service kiosks, mobile apps that allow for smooth check-in and check-out procedures, and guest feedback platforms that allow for continued development of the quality of service(JohnstoN et al., 2012). The organization may improve the overall experience for guests and reduce the number of steps required to do so by embracing technology. 
The problem with the organization's guest services can be solved by adopting these management theory-based solutions, which will also boost customer satisfaction and, as a result, the organization's reputation and level of success. 
 
Applied Evidence of Key Skills Development 
Self-management and development
 Using the SMART goal-setting method, I actively managed my time and established objectives for my placement that were specific, measurable, achievable, relevant, and time-bound, respectively(Wood,  2012). I was able to display self-awareness and make active efforts to develop my abilities and knowledge by routinely reflecting on my progress and seeking feedback from others.
work Management
 I could effectively handle several tasks by drawing upon project management principles, such as the project life cycle(Wood,  2012). I did this by establishing clear objectives for each work, breaking it into steps within my capabilities, and developing timelines and due dates. Because of my systematic approach, I was able to meet the objectives given to me while keeping the quality of my work intact. 
Demonstrating initiative in addressing problems in the workplace
Using the fundamentals of several problem-solving models, proactively identified problems in the workplace, investigated their core causes, and suggested solutions that would be useful. I displayed initiative and the ability to think critically by assuming responsibility for these concerns and actively contributing to the search for answers that might be put into action. 
Communication
 I successfully applied communication theories, such as the Sender-Message-Channel-Receiver model, to display effective communication abilities. Specifically, I adapted my message to the relevant channels and considered the recipients' requirements and preferences. I was able to constantly receive good feedback regarding my capacity to express information succinctly and professionally as a result of my active engagement in team meetings, presentations, and written communication duties. 
Applied Evidence of Key Skills Development
 During my placement, I put the theoretical knowledge I had gained from my academic studies to use by applying it to real-world problems. I did this by drawing upon the principles of the action-learning model. I was able to demonstrate the practical application of knowledge by conducting in-depth analyses of scenarios, locating pertinent concepts and theories, and utilizing these to guide my decision-making and problem-solving processes(Wood, 2012). 
My ability to critically reflect, assess, and apply my learning experiences and personal development was proved by showing evidence of developing these key skill requirements through the use of management theories. This enabled me to show that I am capable of achieving personal growth. 
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