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           WHY MUSICAL CONCERT? a music festival contribute to cultural, social, and promote the people's wellbeing. (live science, 2022). Also, According to uk music website A well - promoted music festival can attract tourists from both domestic and international markets. This influx of visitors contributes to the local economy through spending on accommodations, dining, transportation, and other activities.( Uk music, 2023).   
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OBJECTIVES
“PLANNING AN EVENT WITHOUT SETTING GOALS IS
LIKE SHOOTING ARROWS IN THE DARK” (WADHWA,
2023).

1. create a magical experience through music and promotes
attendees' wellbeing. According to live science “Music can
have wide-ranging effects on the brain, impacting
everything from cognitive performance to stress levels”
(live science, 2022).

2. to aftract tourists' attention to the destination Cluj
Napoca.

3.  Engaging in eco-friendly practices.

4.  Generate revenue. According to data from Statista, in
2019, the live music sector generated around $5.55
billion in revenue worldwide. (Statista, 2022).
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Target profile : 15 to 50 years old.

Demographics: males, females, families and transgenders.

children under 14 access only with parents and guardian.

Growth rate of population, 308.343. world population review statistics shows.

6 millions visitors visit Cluj Napoca every year. (Smitta, 2019).
According to events Brite over 1,000 18 - 49year-old in North America have attended
at least one music festival in the past 12 months. (events Brite, 2016). R E EA R H
ANALYSING:
o

HARDCORE FESTIES: MODERATE FESTIES: CASUAL FESTIES: 30%
20% OF ALL FESTIVAL- 50% OF ALL FESTIVAL- OF ALL FESTIVAL-
GOERS; ATTEND AN GOERS; ATTEND TWO GOERS; ATTEND ONE
AVERAGE OF FIVE TO TO THREE FESTIVALS FESTIVAL EACH YEAR
SIX FESTIVALS EACH EACH YEAR

YEAR
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Demand:

Demand for concerts is rising including among fans who haven't
attended one in a while. According Jesse Lawrence, founder of
FanlQ Specialties in tickets, and live events “We're seeing a
300% increase in inventory and fan searches on our site for
festivals” (Brooks, 2021).

265000 attendees in year 2021 and fans from more than 100
countries were in Cluj to enjoy the untold event according to
Romania insider. (Fodor. 2021).

according to Cluj news more then 420,000 humans attending
untold festival persons in 2023. (News Cluj, 2023)

High demands for ticket and passes: According to the website
Edmnomad, The first 10,000 passes for UNTOLD 2022 were
sold out after few hours of sales started (Edm nomad, 2021).

Competition

Regarding competition there is no event locally, which could
impact the event but, according to the website music festival
wizard 2024, there is a music festival BARN ON THE FARM
July 3-6, 2025 Gloucester, UK, that fall within the same genre
and same date.
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OPERATIONAL FACTORS

* Venue Availabili
+ Date event: 04-06 July 2025. (3days)

+ Skills Required: 200 of employees, 100 volunteers, a training o be provided to make the event
success.

: Cluj Napoca arena Stadium. Cluj Napoca Romania.

* Resources:

* Over 50 engineers from over 10 countries, 200 employees and 100 volunteers will be building
the stage and sets the lights on Cluj Arena stadium and surroundings.

WS
AN HERTALIES

* over 50 food and drink vendors
* Backstage Amenities for artists and crew.

+ Technology and Communication.

Ll

* Police .
* Ambulance.

* Security guards.
~1.
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Financial Factors
‘ Py LIBER
34 ®@ TATEA

SERVICES EXPENDITURE REVENUE

ARTISTS 350.000€ [;‘.." .l CONSILIUL
TICKETSALES e 800.000€ :

VIPPASSSALES e 500.000€ Y ) A% JUDETEAN

ACCOMMODATIONS 20.000¢ - eeee

CLUJ

FOOD & BEVERAGE 10.000¢ e

STAFF 300.000¢ e

VOLUNTEERS' KITS 2500€

PARTNERSHIPS e 50.000€ S 2 hi

SPONSORSHIPS oo 70.000€ onsors & parinersni

TRANSPORTS 5.000¢ e partners with local and national sponsors. Many business have an
ARENA RENT 70.000¢ e advertising budget, and many would rather give their budget to a
LIGHTING & SOUND 60.000¢ —eeeeeee local event than a giant advertising firm. (Duncan, 2023). because
OTHER FEES10.0006 s Advertising with giant firms can be expensive, especially for small
TV/RADIO STREAMING oo } 20.000€ and local businesses with limited budgets. Local events often offer
MARKETING AND PROMOTIONS 20.000€ o more affordable sponsorship or advertising options

FIREWORKS 30.0006 e
WASTE MANAGEMENT 30.0006  eooeeeeee
PARKING RENT 10.000€
TOTAL €917.500 €1 440.000
PROFIT : + €522.500
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                                         Financial Factors                      SERVICES EXPENDITURE REVENUE ARTISTS 350.000€ TICKET SALES --------- 800.000€ VIP PASS SALES --------- 500.000€ ACCOMMODATIONS 20.000€ ---- ----- FOOD & BEVERAGE 10.000€ - ------- STAFF 300.000€ -------- VOLUNTEERS' KITS 2500€ PARTNERSHIPS ------------ 50.000€ SPONSORSHIPS ----------- 70.000€ TRANSPORTS 5.000€ ---------- ARENA RENT 70.000€ ---------- LIGHTING & SOUND 60.000€ -- -------- OTHER FEES 10.000€ ---------- TV/RADIO STREAMING -------- - 20.000€ MARKETING AND PROMOTIONS 20.000€ -------- - FIREWORKS 30.000€ --------- WASTE MANAGEMENT 30.000€ - --------- PARKING RENT 10.000€ TOTAL € 917.500 €1 .440.000 PROFIT : + €522.500 Sponsors & partnership  partners with local and national sponsors. Many business have an advertising budget, and many would rather give their budget to a local event than a giant advertising firm. (Duncan, 2023). because Advertising with giant firms can be expensive, especially for small and local businesses with limited budgets. Local events often offer more affordable sponsorship or advertising options
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pata analysis

Let's analyse these figures:

artists: €350,000 - this represents the cost of hiring the performers for the concert.

Accommodations: €20,000 includes expenses related to providing accommodation for the artists and crew

during ithe 3 days event

gogd beverage: €10,000 - covers the cost of catering and refreshments for staff and volunteers performing on

ays| event.

gtaff: 3?0,000 - represents the expenses associated with event staff, including security, technicians, and other
ersonnel.

Volunteers' kits: €2,500 this includes costs for providing kits and materials to volunteers assisting with the

event.

Fgrtnersh;ps: €50,000 - this a cost associated with forming partnerships or collaborations for the event.
ontracts

sponsorships: €70,000 - represents the expenses related to securing sponsorships for the concert.

gransports: €5,000 includes costs associated with transportation for equipment, artists, and crew during the 3
ays event.

Arena rent: €70,000 - the expense for renting the venue where the concert will take place.

Lighting & sound: €60,000 - covers the expenses related to lighting and sound production for the event.

Other fee)s: €10,000 - miscellaneous fees associated with organising the concert. (Never know when expenses

can occur

TV/radio streaming: €20,000 - expenses for streaming the event through TV or radio.

Marketing and promotions: €20,000 - costs associated with advertising and promoting the concert. Tv/ radio/

and social media.

Fireworks: €30,000 - Represents the cost of incorporating fireworks into the event.

Waste Management: €30,000 - Expenses for managing waste generated during the concert.

Parking Rent: €10,000 - Cost associated with renting parking facilities for attendees.

'!R'otal Expenditures: The sum 917.500 of all the above expenses is calculated to be the total expenditures.
evenue:

&cé(/et Skales: €800,000 - Revenue generated from selling tickets to attendees based on 20.000 ticket at cost of

ticket.

VIP Pass Sales: €500,000 - Additional revenue from the sale of VIP passes. Based on 5000 passes at cost of

€100 per ticket.

*wxxx+price Tickets are based on the total earning for individuals and inflation rate.*****

According to BBC The average gig ticket cost £22.58 in 1999 and rose to £45.49 in 2016 and have been doubled

in today's events (BBC, 2018)
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igh attendance for other concerts and ticket sales such untold festival. (420.000
attendees in 2023. and attendees from more then 100 countries). (Cluj capital,
2023).

*  Good reputation and positive reviews from past attendees who visits Cluj Napoca.
According the guardian newspaper, Cluj Napoca is an arty vibe with excellent clubs
and some of Europe’s best-loved electronic music festivals (the guardian, 2020).

*  Weaknesses:

* Dependence on weather conditions, which can impact outdoor festivals. According to
world climate travel the wettest period in Cluj Napoca is from May to August because
of afternoon thunderstorms. (world climate travel, Possible challenges in managing
large crowds and ensuring security.

Opportunities:

* Expansion of the festival to new locations or markets. (surrounding county).

Threats:

*  Negative publicity or backlash from any incidents during the festival.

* Challenges related to the ongoing global situation, such as health concerns or travel
restrictions. Such as covid pandemic

Month

h Days
January 25 1 6
February 25 1 7
March 35 1.4 7
April 50 2 9
N——May 70— 28\ | 10
| June 90 35 ]
= July 90 35 10
August 65 2.6 7
September 55 2.2 8
Octob 45 18 7
N L 35! 14 7
December 35 14 7
Year 625 24.6 96
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Political:

* safety of the event location. According to grapevine, The Paris bombings in
2015 lost the country £644m in tourism. Before the attack, Paris was
ranked the 3rd most popular destination for meetings and events, however
since then it has fallen to 5th.

Economic:

* easier movement across borders, as Romania will join Schengen area.
(euro news, 2024). That's mean Tourists from Europe may find it more
convenient to visit Romania without border controls, leading to an increase
in tourism and revenue.

Social:

*  the buzz generated on social media can impact the concert's popularity
and reach a broader audience. (science direct, 2018)

Technological:

*  Online Ticket Sales and mobile ticketing. eTicket and QR codes.

Lega

*  Contracts and Agreements: Failure to adhere to contractual obligations
can result in legal disputes and financial consequences.

Environmental:

* Environmental impact of the festival (e.g., waste management, carbon
footprint)
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Sustainability Initiatives

* No printable tickets which will minimize footprint, Electronic
ticket instead.

* Recycling and bins on site.

* reverse vending machine (RVM) on site to recycling bottles
and cans help to minimise cost waste management and keep
the environment ecofriendly. (Robertson,2022).

* This mean attendees can put their empty bottles and cans to
the reverse vending machine for recycling. The machine
calculates the refund amount based on the type and quantity
of containers deposited and attendees receive a refund in the
form of a voucher or, coins.

* Partnership with Bucovina water COMPANY because they use
100 recyclable bottles.
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WHY MUSICAL
CONCERT?

a music festival contribute to cultural,
social, and promote the people's
wellbeing. (live science, 2022). Also,
According to uk music website A well-
promoted music festival can attract
tourists from both domestic and
international markets. This influx of visitors
contributes to the local economy through
spending on accommodations, dining,
transportation, and other activities.( Uk
music, 2023).





