

[image: ]

Programme: Certificate in Higher Education Business Skills for the Workplace
Module: Enterprise and Entrepreneurship
Module code: LCLM4006
Assignment Title: Individual Written Business  Plan
GreenEarth Packaging: A Sustainable Solution for the Future of Eco-Friendly Packaging
Student name: Giulia-Florenta Ichim
Student ID number: 2437831









[bookmark: _Toc225549050]
Executive Summary
The business plan proposed is a start-up company which deals with recyclable and biodegradable materials of packaging. The mission that the company is trying to achieve is to decrease the effects of plastic waste on the environment by offering an environmentally friendly attention that is offered in place of packaging to organisations and households. Its products are related to sustainable packaging of food products, customised packaging, and reusable shopping bags that are supposed to assist consumers in making more environmentally-friendly decisions. To put up the firm, it will need an initial investment of 250, 000 with regard to the production, marketing and operation start-up expenses. Small business loans, plus private investors, will be used to raise the capital. Vis-a-vis investors, on their part, will be in a position to anticipate an annual investment growth of 15 per cent of their investment in three years of operation. This shall be started after 18 months, with the break-even point being realised after the second year.
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GreenEarth Packaging is a progressive company that aims at offering environmentally friendly, biodegradable packaging services to businesses and consumers. Sydney, as the environmental sustainability topic is becoming more popular across the globe, and single-use plastics are being substituted with more sustainable solutions, GreenEarth Packaging hopes to bridge the gap and provide innovative, sustainable alternatives to single-use plastics using bamboo fibre and cornstarch, along with recycled paper. The company will be focusing on offering packaging products, which will be marketable to the green-conscious consumers and organisations that desire to reduce their carbon footprint. GreenEarth Packaging will lead ahead of others in the packaging that is environmentally friendly packaging market with a broad business plan to be displayed, which will require market analysis, marketing plans, and financial projections. The company is currently experiencing long-term success as the call on consumers to consume green products rises and the environmental policies promote this plan. GreenEarth Packaging shall become a market leader in the future green packaging industry due to the high emphasis on efficient branding, customer engagement, and sustainable production processes.



[bookmark: _Toc225549052]Summary of the Business Idea.
The company will offer various biodegradable and environmentally friendly packaging options to businesses and consumers (Asif et al., 2025). The product line will also contain food containers, shopping bags, and custom packaging that will be made of sustainable resources, such as bamboo fibre, cornstarch, and recycled paper. Such products will ensure that these businesses decrease their dependence on plastic; they will also provide alternative products to traditional packaging to consumers who are environmentally conscious.
The business will have a management structure comprising a Chief Executive Officer (CEO) who will oversee the general strategy of the business, a Chief Marketing Officer (CMO) to deal with branding and customer acquisition, and a Chief Operations Officer (COO) to deal with production and logistics. Another position to be appointed is the Sustainability Officer to ensure the company complies with the environmental regulations and follows green practises throughout its operations.
The business will be in the form of a Limited Liability Company (LLC). This setup gives the owners the benefit of limited liability protection and flexibility as far as taxation and management are concerned. The LLC structure will be easy to operate as it will not require the complexity of a corporation and will offer a solution to the investors and other stakeholders.
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Political: The UK government has solid policies to limit plastic waste. Businesses that support sustainable practises are also eligible to receive government incentives and grants; therefore, this is the most suitable market environment in which green packaging can be promoted.
Economic: The rising middle class and the rise in disposable income have seen consumers give importance to products that meet their ethical standards, including eco-friendly packaging (Raghunathan et al., 2025). The demand for sustainable packaging solutions is also increasing with the increase in the willingness of people to pay a higher price for green products.
Social: The rise in environmental awareness among consumers, particularly the younger generations, including Millennials and Gen Z, has contributed to the push towards finding alternatives to single-use plastics that are more sustainable (George and George, 2023). These social movements are a massive opportunity for eco-friendly businesses.
Technological: Biodegradable materials have increased in technological advancements that have enabled the processes of production to be cost-effective and scalable. Through these innovations, businesses are able to manufacture quality products that are sustainable and at a market-friendly price, and that is essential in the penetration and growth of the market.
Environmental: Eco-friendly packaging businesses can be promoted by the global movement to mitigate plastic pollution. The fact that the UK is aiming for the elimination of single-use plastic by 2042 highlights the growing significance of sustainable packaging solutions in the market.
Legal: Tightening waste management and recycling laws are forcing companies into green practises. Being proactive toward adopting green practices will put companies at a competitive advantage since they will be adhering to the existing and emerging environmental laws.
Competition
The eco-friendly packaging market is becoming very competitive, with such established firms as EcoPack and Biopack Solutions producing similar products. Nonetheless, these are the companies that are less flexible regarding pricing and product tailoring. The new business will be differentiated by giving a broader scope of packaging options, such as customizable solutions to the specific business needs. Furthermore, the company will target affordability and customer service, which will also differentiate it from the competition (Maragoni-Santos et al., 2025). The company will have a highly competitive stance in the market by offering high-quality, customised, and affordable products.
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Figure: PESTAL Analysis (Surendren et al., 2022)
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The company will use an overall marketing approach that will utilise digital marketing platforms and branding based on sustainability. It aims at developing a fixed customer base and generating good brand awareness in the market of eco-friendly packaging.
Social Media Marketing: The company will use social media, which includes Instagram, Facebook, and TikTok, to connect with environmentally aware customers (Surendren et al., 2022). The company will create information that would be useful to make customers aware of the environmental impact of plastic and promote the benefits of biodegradable packaging. The kind of entertaining content that will be delivered includes educational videos, product demos, and user-created content, which will help to create brand awareness and communicate with customers.
Influencer Partnerships: It would mean engaging more people since the business team would cooperate with environmentally friendly influencers and increase its credibility. These influencers will show the products in a real-life scenario where they will give actual reviews, which will help in establishing consumer confidence and product usage.
PR: To develop the image of the company, the company will cooperate with environmental organisations and be involved in the activities that are related to sustainability (Yadav et al., 2025). By sponsoring the events that do not pollute the environment and participating in green activities, the business will become an image of an environmentally responsible and sustainable brand.
loyalty programme: The company will also introduce the loyalty programme to ensure that people repurchase the product later. The customers will also receive points each time they shop, and they can be redeemed to obtain discounts or special offers. This initiative will help in the retention of customers and the generation of increased lifetime value.
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The business will need an initial investment of £250,000 to cater to the startup costs of production equipment, raw materials, advertising and website development. The capital is to be increased by a mixture of small business loans and private investors. The investors will be entitled to 20 per cent of the company in exchange for the investment they will make. According to the financial projections identified in this plan, it can be estimated that the organisation will achieve a total of 15% per year in the first three years as an indication of its return on investment (ROI).
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The cost of the first month of operation is estimated to be as follows:
Production Equipment: £100,000 (to buy nighttime production equipment to package)
Raw Materials to be kept: £50,000 (biodegradable materials including bamboo fibre, cornstarch, and recycled paper)
Marketing and Advertising: £30,000 (digital advertisements, influencer promotions, and so on)
Development of website and E-commerce platforms: £20, 000.
Misc Charges: £10 000 (legal expenses, stationery, etc.)
[bookmark: _Toc225549059]Budgets, Cash Flow, and Break-even Analysis
The initial capital will be utilised mostly to establish production and marketing activities. During the first quarter, the organisation will be able to make £50000 in sales, which will be based largely on online orders and B2B relationships (Wongprapinkul and Vassanadumrongdee, 2022). The estimated cash flow portrays that the business would break even in terms of net balance at the close of the 1st year and break even in terms of profitability at the close of the 2nd year. Break-even is expected to be achieved in 18 months, when the brand name is known, and customers become loyal. Year 2: The business is anticipating a gross margin of 40% on all the products sold.
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This business plan is a solid and well-developed guideline for the establishment of a sustainable packaging firm that will support the growing need for environmentally friendly packaging solutions to single-use plastics. The company will be able to manage the market, which is expanding at a greater rate and offers a differentiated product, solid marketing strategy, and profitability within two years, with the startup capital of 250,000. The reason why it is an attractive investment opportunity is that it emphasises sustainability and quality products at a low cost. It is not likely that the investors will have a fantastic payoff on their investment and will support the business that does not contradict environmentally conscious principles.
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