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[bookmark: _Toc68994519]Task 2 - Individual Report
[bookmark: _Toc68994520]Executive summary
It is common that where there is human being, there will have problems. In business and other organizations across the world time to time we see different problems. Organizations develop techniques and models in order to solve these problems. Apart from that, decision making is an integral prat of problem solving (Reed and Learning, 2014). Because a problem can be solved through application of appropriate tools or models which an organization gets through decision making. In this assessment a problem has been identified in the workplace and decision has been made in order to solve the problem. 
[bookmark: _Toc68994521]Introduction 
As we are advancing in terms of technology and others we are confronting newer types of problems. In workplaces and other areas we face these problems. Therefore, these problems should have proper solutions. Proper identification of problem helps to come up with better solutions. Therefore, a problem will be identified in the workplace and solutions or alternatives will be offered in this assessment. 
[bookmark: _Toc68994522]Define a complex problem in the workplace including its scope and impact
As of now in workplaces across the globe we observe different types of problems. But one of the most serious problems is discrimination in workplace. Workplace discrimination can be taken place in different ways such as- age discrimination, color, religion, sex, gender, country, disabilities, and so on (Paludi, Paludi and DeSouza, 2011). Workplace discrimination might be taken place by managers, colleagues, and others in workplaces. For the last several years workplace discrimination has been increasing in most of the western countries due to polls related problems, migration, immigration, conservative policies of governments and so on reasons. However, workplace discrimination or this problem has serious negative impacts on an entire organization as well as on employees of the organization. Such as: 
Impacts on commercial reputation: Commercial reputation is one of the significant aspects for any business organization. A company grows based on its reputation. Based on commercial reputation customers come to know a company. In many cases and companies commercial reputation turns into brand. This reputation or valuable asset might be negatively affected due to workplace discrimination. 
Productivity decreases: Workplace discrimination can negatively impact on productivity of a company as well as its employees (Eastwood and Eastwood, 2021). Employees lose interest in jobs as well as they cannot carry out different responsibilities effectively due to workplace discrimination which impact productivity issues of employees and the company. 
Problems with performance: Like productivity performance of both a company as well as an employee might be impacted negatively due to workplace discrimination. Workplace discrimination might impact performances of a company in terms of different national and international indices. 
Impacts on commitment and morale of staffs: Almost every employee stays committed to his or her job and duties. Moreover, they have minimum level of morality related to their jobs or duties. Apart from that, when workplace discrimination impacts employees negatively it results in problems with employee commitment and morale. 
Turnover rates increase: Lastly, workplace discrimination has a serious negative impact on an organization and that is increment in turnover rates (Eastwood and Eastwood, 2021). Due to discrimination talented employees as well as high-performing employees might leave specific or respective organizations which might be dangerous for an organization in long term. 
[bookmark: _Toc68994523]Analyze information on the identified problem, to help inform the decision-making process 
Day on day different problems in workplaces across the world are on the rise. Out of these problems workplace discrimination is significant one. In one word it means showing discriminatory behavior with colleagues or others in an organization based on age, color, religion, sex, gender, country, disabilities, and so on (Braunstein and Ungson, 2012). In details, young employees can discriminate aged employees, black skinned employees might be discriminated by white skinned ones, Muslims might be discriminated by Cristian, a third gender person might be discriminated by general employees, Asians might be discriminated by Westerns, and finally a disable person or employee might be discriminated by a sound employee. These are different types of discriminations which might be taken place in an organization. 
[bookmark: _Toc68994524]Propose a range of alternative solutions to the problem
Workplace discrimination takes long time to get developed in an organization. Therefore, complete elimination of it will be a little bit difficult and it might take longer time. However, some measures can be undertaken or solutions can be applied or tried to solve this problem. Such as:  
Respecting culture: Organizations should respect all cultures in all areas and aspects. Moreover, organizations should train and educate employees for respecting cultures. There might be different culture as well as people from different countries. They should be respected in line with their activities and talent (Solutions to Discrimination in the Workplace, 2021). They should be discriminated from any ground. 
Respecting racial differences: In an organization there might be people or employees of different races like some might be from lower races or communities of a society while others might be from higher levels. But, inside the organization all are equal for the sake of wellbeing of organization and employees. Such sort of culture should be in organizations.  
Practice professionalism: Simply, professionalism refers to go with professional rules and regulations. An organization generally has some set rules and regulations, codes of conducts and behavior. A professional employee complies with these rules and regulations as well as codes of conducts. Complying with rules and regulations as well as policies means the employee doesn’t show any discrimination to others. 
Introducing and enforcing strict organizational policies: Many think that due to not having strict organizational polices for dealing with discrimination, workplace discrimination takes place in organizations. Organizations should introduce strict organizational policies to deal with workplace discrimination. On the other hand, along with introducing strict polices, organizations should enforce them strictly as if nobody can show discriminatory attitudes. 
Taking serious care of complaints: There are many companies which don’t take care of compilations to employees which gives rise to different problems even makes worsen problems. Therefore organizations should take serious care of complaints of employees. Moreover, actions should be taken in line with the complaints received (Solutions to Discrimination in the Workplace, 2021).  
Educating staffs on discrimination: Lastly, staffs should be educated on various aspects of discrimination and problems in an organization. They can be made aware of negative impacts of different problems on organization as well as employees. When employees get educated and aware, no problems can be erupted in an organization. 


















[bookmark: _Toc68994525]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
A decision making tree has been demonstrated in the following in order to evaluate alternative solutions as well as identify the most appropriate option: 

From the decision making tree it is seen that “educating staffs on discrimination” is the best option in eliminating workplace discrimination (Keep Educating Front-Line Employees, 2017). 
[bookmark: _Toc68994526]Develop a plan for implementing the solution
“Educating staffs on discrimination” is the best solution or alternative. A plan has been developed in the following for implementing this alternative. 
Introduction: “Educating staffs on discrimination” is alternative or solution to workplace discrimination. This plan is for implementing the solution. For implementing the plan formal and informal training programs will be organized. 
Tasks: Organizing training programs formally or informally. 
Timeframe: Primarily 3 time in a year training programs can be organized and later on based on the performance or outcomes of the training programs the number of programs can be reduced. Frist time during the beginning of the year, second time in the middle of the year and finally, at the end of the year. 
Resources required: Trainers, funding (£3000 for each program), lectures on workplace discrimination, a big room for arranging program, projector and curtain, and other arrangements for employees. 
Implementation: As already it has been mentioned that elimination of workplace discrimination will take long time therefore, gradual implementation process can be followed in implementing the alternative (Celik, 2015). 
Monitoring and controlling: Performance and outcome monitoring process will be resorted in implementing the solution. 
[bookmark: _Toc68994527]Communicate the plan to stakeholders
Stakeholders must be communicated about the plan or program or the training sessions. Firstly, relevant authorities of organizations must be communicated as they will give funding as well as approval for this program. They will be communicated through formal meetings with them as well as they will be sent project or program summary. Secondly, employees must be communicated as through them the plan will be implemented. Therefore, they will be communicated through formal meetings or gatherings with them. Observing their interests about the program, the next activities or steps will be undertaken (General communication, 2013). Now, finally other stakeholders will be communicated through online different media or channels or offline ones as if everybody can be connected to our program and the program becomes inclusive. 
[bookmark: _Toc68994528]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
For successful implementation of any initiative or plan or program there are no alternative to monitoring and reviews. Workplace discrimination is one of the serious problems in organizations therefore, in order to eliminate it, strict monitoring and reviews are essential. However, for successful implementation of this solution monitoring and review techniques have been demonstrated in the following- 
Monitoring performance and outcomes: Out of several monitoring techniques this is the best as it helps an organization to monitor performance and outcomes of a plan or an initiative or program. When outcomes or performance will be monitored it will ensure strict implementation and application of plan, solutions and others (The Right Way to Monitor &amp; Measure Performance Targets, 2021). For implementing this solution monthly monitoring procedures will be introduced which I believe will come up with the best outcomes.  
Scoping Reviews: Scoping review is significant for projects, programs and plans which need regular reviews. Moreover, it helps reviewing a project or program or an initiative based on currently available documents or evidences. Therefore, it takes less time and effort in comparison with other methods in this field. 
[bookmark: _Toc68994529]Conclusion and recommendations 
Organizations might undergo various types of problems but if there were proper solutions as well as decision making techniques they could help an organization to get out of problems easily and effectively. Workplace discrimination is a serious problem across organizations. If employees don’t feel that they have or should play roles in solving this problem, it is quite impossible to solve it. Therefore, in order to solve this problem inclusively educating employees on discrimination and its bad effects is the best way ever. 
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Task 1 - Role play on MS Teams 
Several global and national studies indicated that British workers are not happy with their job or in workplaces. Currently the UK is lagging behind in many indices of job satisfaction of employees (Employment: Job dissatisfaction lasts, 2015). However, from that context, a role play dialogue has been demonstrated in task 1. In this role play dialogue I have acted as a management consultant and another student has acted as a dissatisfied employee. The role play dialogue is as follows- 
[bookmark: _Toc68994514]A discussion on the nature and impact (actual and potential) of the complex problem on the overall performance of organizations. 
Job dissatisfaction has both actual and potential impacts on the overall performances of organizations. Some of them have been discussed in the following from the points of view of management consultant and dissatisfied employee- 
Management consultant: In line with management consultant actual impacts of job dissatisfaction are- it is one of the main reasons for poor performance of employees. As employees don’t show that much interest or they become dissatisfied to their jobs therefore, they show poor performance (PDF) Job dissatisfaction and Its Impact on Work Results, 2021). Poor performance of employees results in poor productivity of both employees and organizations. On the other hand, potential impacts of job dissatisfaction are like- it results in low morale of employees. Moreover, it might make job or work or workplace undesirable to employees. 
Dissatisfied employee: As per dissatisfied employee, actual impacts of job dissatisfaction are high turnover. As employees don’t feel satisfied with their jobs therefore, they go for other organizations and job positions. Secondly, employees deny to perform many issues which might be important or not. On the other hand, potential impacts of job dissatisfaction are- it results in feeling occupations boring and meaningless, and in most of the cases employees trend to show negative attitudes or behaviors. 
[bookmark: _Toc68994515]A research-informed cause-and-effect analysis of the complex problem.
Job dissatisfaction is one of the complex problems in many organizations across the globe. There are causes behind and effects of this problem. Such as- 
Management consultant: Underpayment is the main cause behind job dissatisfaction. In most of the cases workers think that they are working more but paid less which results in job dissatisfaction. Basically, money works as the number one motivator. Secondly, workers found limited career growth. Thirdly, these two result in lack of interest in jobs or workplaces. And finally, poor management in organizations is another reasons of job dissatisfaction. They all are liable for job dissatisfaction of employees. 
Dissatisfied employee: Dissatisfied employee thinks that there are other reasons behind job dissatisfaction. Such as- in many organizations managers and bosses don’t show that much support or they don’t become that much supportive to their employees which help growing a feeling of dissatisfaction (2021). Secondly, workers might not find a work or job meaningful which might be the cause for lack of interest in job. And finally, there might be lack of incentives for specific jobs or tasks which is also a reason for job dissatisfaction. Most importantly, job dissatisfaction doesn’t get created in one or two days rather it takes time. Therefore, organizations should identify the causes and take proper actions. 
[bookmark: _Toc68994516]A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
In accordance with Management consultant and dissatisfied employee the macro-environmental factors contributing job dissatisfaction are- 
Political factors: The UK faced political different crises during Brexit period in order to come to a peaceful solution of this problem (Dallago, 2016). Business organizations also faced different policies and ups and downs during the period. Therefore, they failed to focus on job dissatisfaction and other issues related to employees. 
Economic factors: Business organizations in the UK went through economic different negative and positive incidents during Brexit period which also resulted in less attention to factors related to employees (Dallago, 2016). 
Social factors: COVID-19 pandemic over the last 2 years have been contributing negatively in increasing social violence, domestic violence and other various problems which have been resulting in problems related to job dissatisfaction of employees. 
Technological factors: The world is going forward faster than ever before with advancement of technology. As though technology has been coming up with benefits for people but along with that it has been adding problems like psychological, physical and others to our life. 

Legal factors: Due to pandemic as well as conservative attitudes of different countries organizations of the UK have been facing legal various obstacles. 
Environmental factors:  Finally, business organizations cannot do what they want specifically in the current world situations as different environmental problems have increased over the time and still increasing. 
[bookmark: _Toc68994517]An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives.
There are many solutions to this problem. As per Management consultant and dissatisfied employee some of them have been mentioned in the following- 
Management consultant: Management consultant thinks employees should be provided with clear set of goals regarding their jobs or responsibilities. They can be provided with different types of activities as if they don’t get bored. Most of the tasks might be enjoyable. And finally, employees should be taken special care by managers and bosses as well as constant communication can be maintained with them by top position holders of business organizations. 
Dissatisfied employee: On the other hand, dissatisfied employee thinks employees can be recognized with rewards for their contributions and performances. Employees can be incentivized which might be financial and others. And lastly, employers or managers or seniors should shun policies or practices related to favoritism. 
Both role players agree that the best solutions or alternatives among them can be incentivizing employees, providing employees with different types of tasks, and constant communication with employees. 
Thus, the complex problem job dissatisfaction could be reduced to a great extent to organizations even completely. 
[bookmark: _Toc68994518]A demonstration of how organizations may plan implementation of chosen solution and evaluate outcome. 
Solutions of this problem are- incentivizing employees, providing employees with different types of tasks, and constant communication with employees. Now, organizations should implement these in order to get better outcomes. In accordance with Management consultant and dissatisfied employee ways of implementing these solutions are- 
Organizations should formulate policies regarding to the solutions, and strict controlling and implementation measures can be on the card. If organizations formulate policies this will help a sense of going with organizational policies among employees which will bring positive results for organizations. Moreover, strict controlling and implementation policies or measures will help organizations to take care of violators and compliers (Scott, 2016). Organizations can declare complying with and violating policies as parts of performance evaluation which will make a huge change in implementation of the alternatives. If such can be done these alternatives will come up with significant changes in organizations like increasing productivity of organizations and employees, reducing turnover rates and others actual and possible outcomes. 



Choosing alternative and decision making 


Respecting culture 
Positive sides: A balance of will be established among all cultures as well as employees will show positive attitudes. 
Negative sides: All cultures are not respectable, therefore, employees might deny to respect all cultures. Moreover, it will be a decision against freedom of expression of employees. 


Respecting racial differences 
Positive sides:  Innovation and diversity will see a growth. 
Negative sides: Employees might not be interested in such attempts.  .  


Practicing professionalism 
Positive sides:  Helps employees to go with policies, rules and regulations of an organization and it is one of the best ways of solving organizational problems. 
Negative sides: All employees at a time cannot be professional even many might not like this approach. 


Introducing and enforcing strict organizational policies
Positive sides: Disciplines and rules and regulations will be established in organizations. Compliance of employees might be ensured.  
Negative sides: Employees might lose interest to job due to strict rules and regulations. 


Taking serious care of complaints
Positive sides:  Welfare of employees will be ensured with better growth of organizations. 
Negative sides: All complaints might not be acceptable due to various barriers inside of organizations. 


Educating staffs on discrimination
Positive sides: This is the best method in eliminating discrimination in workplaces as this will not crate any force to employees.   
Negative sides: It has no noticeable negative side. Choosing alternative and decision making 
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