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[bookmark: _Hlk115042748]The College of Policing is the statutory body responsible for setting the standards for policing. There are two independent statutory bodies that oversee the police in Wales and England, these are the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (HMICFRS, 2018). The core roles of these independent bodies are to ensure that all workers within the police force across England and Wales are held to account, and that there is uniformity across all forces. By having these independent bodies, it ensures that the code of ethics and values are maintained throughout the forces and encourages everyone in policing to always do the right thing, in order to gain confidence in the public (College of Policing, 2022).
The IOPC are independent of the government, police, and other interested groups that deal with more serious complaints. If someone had direct or indirect contact with the police shortly before they were seriously injured or died, allegations of serious corruption or serious assault, are just some examples of why the IOPC would need to begin an investigation into Police actions (IOPC, 2020). The target of the IOPC is to ‘improve public confidence in policing by ensuring the police are accountable for their actions and lessons are learnt’ (IOPC, 2018-2022). Over the years, police have been placed under a substantial amount of pressure both internally and externally from those who they serve. 
There has been a significant change to the complaints system in England and Wales over recent years. This is due to widening the definition of what a complaint is, thus making it more accessible to the public. As a result, police are likely to face many more complaints than they have had in previous years (IOPC, 2020/2021). 
In the years 2019 and 2020, there were 28,223 complaints recorded in Wales and England. This figure has been similar for over a decade (Heaton & Tong, 2020). There has been a range of views in how the IOPC deals with complaints in UK police, with both positive and negative attitudes. Several participants have contributed into giving their view on the IOPC, and mostly provided mixed opinions, however some held a negative view. This opinion came from participants working directly with the IOPC, but others came from being part of the police and seeing the IOPC as an organisation. Most of these views that participants held, were based on the skills that IOPC investigators possessed and the length of time it took for the investigations to be completed.
 Another aspect that appeared multiple times across several participants, was the opinion that the IOPC did not have a good enough understanding of how the police operated. (Staddon, 2021). Some of the positive attitudes towards the IOPC mainly came from participants that work closely with the IOPC, giving the opinion that they have become slightly better, as they have built a good working relationship with staff at the IOPC. (Staddon, 2021).
The role of HMICFRS is very similar to that of the IOPC. Both independent bodies work in the best interest of the public, however the HMICFRS do not manage complaints made against the police. They will monitor complaints made and report on the efficiency and effectiveness of the police, aiming to encourage improvement (HMICFRS, 2018). As well as looking into the complaints made by the public against the police, HMICFRS adopt tactics such as using surveys, asking the public what they think about policing and where they want to see improvements (HMICFRS, 2018). Every year HMICFRS will produce assessments, to which the public will be given an opportunity to have their say about, and the HMICFRS will then provide recommendations to the force in order to promote improvements and hold the police accountable to ensure that the highest standards of policing are achieved. As of 2021/2022, HMICFRS’s produced inspection programmes and frameworks for policing, one being ‘PEEL assessments’. This measures the efficiency, effectiveness, and legitimacy of police forces in Wales and England, assessing how well each force serves victims, responds to the public, investigates crimes and many more actions the police undertake. These results will then be inspected by the Home Office at the end of each year (HMICFRS, 2022). The results will then be used to address any questions the public may have, and to offer recommendations for improvement within the police force. The HMICFRS are not able to make the decision for these changes to be made, they can only refer the recommendations and it will then be down to the Police force to implement these changes. 
To ensure that all police officers are held accountable for their actions, there are many internal policies in place. An example of this is when officers conduct a stop search on an individual, UK Police forces a policy in place, which all officers must adhere to. The acronym for this policy is ‘GOWISELY’. This policy has been implemented and used in the training period of police officers, whereby they will conduct role-play exercises to become more competent when dealing with a stop and search. However, this exercise was carried out in 12 observed sessions, where role-play was utilised, and the result of the observations were that it was quite scripted, rather than enabling much reflection or improvement of interaction skills (Giacomantonio, et al., 2016). An alternative approach is that if the officer has reasonable grounds for a stop and search on a person, they may arrest them on suspicion for the offence, for example possession of a class A drug, and then carry out a search under Section 32 PACE 1984. If the results are negative the person can be de-arrested, unless another offence has taken place, and the search will still be lawful. (Legislation.gov.uk, 2022). 
Analysing both independent bodies the HMICFRS and IOPC, although opinions above show that there are mixed opinions on the IOPC, both bodies work effectively and strive for the same target, which is to constantly improve and ensure that the highest standard of policing is fulfilled, ensuring that public confidence is withheld in policing. As well as this, both bodies work along with the Police and Crime Commissioner (PCC), to which their main target is to reduce crime and strive for the relationship between the public and police forces to be restored and improved. (HMICFRS, 2018).
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Multi-culturalism describes the manner that a given society deals with cultural diversity, involving people that have different backgrounds cultures, ethnicities, races, and those who are part of minority groups (Eagan, 2021). Within the policing society, police officers are driven to abide by the ‘Code of Ethics’, as it supports each officer in delivering the highest professional standards when serving the public (College of Policing, 2014). The Code of Ethics consists of a variety of policing principles and standards of professional behaviours. In relation to multi-culturalism, one of the standards of professional behaviours required from the police is ‘equality and diversity’. This requires officers to uphold the law regarding human rights and equality, ensuring they are impartial and treat all people fairly and respectfully (College of Policing, 2014). In relation to this, for a police officer to be impartial, they are required to be fair and unprejudiced, listening and considering both sides of an incident without becoming bias based on the person’s religion, race, or belief. This ethic of policing will ensure that everyone who is involved with the police, regardless of their background, has the same access to police service and making the decision with incidents purely based on the evidence obtained. Maintaining this impartiality within the police will restore and improve public trust within multi-culturalism communities.
However, policing in the UK over the years have had substantial issues within multi-culturist communities and minority groups. In 1993 a young black male called Stephen Lawrence was murdered, and an inquiry was carried out by Sir William Macpherson, which outlined fundamental flaws in the investigation, which involved professional incompetence, institutional racism, and a failure of leadership, which caused doubt and trust in the Police (Foster, et al., 2005).  In 2020, a survey had found that “two-thirds of black and minority ethnic people feel there is a bias against them within the police forces.” (BBC News, 2020). The police have faced a substantial negative impact from the public in the past few years due to incidents that have involved the person being of a different background or colour has been treated unfairly, which has turned a variety of people thoughts against the police and losing trust from them. There are many factors that could make people feel this way, either through experiencing it first hand with the police in the past or having heard of cases whereby a minority has been treated unfairly or discriminated. 
As well as this, other factors that the police have been heavily criticized for is the ratio of stop searches and uses of force between black and white people. Statistics show that the Met police are more likely to use force against black people than white people,” in 2019-2020 159,419 use of force incidents were recorded 48 black people per 1,000 population had force used on them, 13 white people per 1,000 population had force used on them” (Francis, et al., 2020). Also, In England and Wales between April 2020 and March 2021, there were 697,405 stop and searches. Statistics showed that there were 7.5% stop and searches for every 1,000-white people, compared with 52.6% for every 1,000 black people. (GOV.UK, 2022). However, there has been a big fall in the number of people being stopped and searched in England and Wales since 2010. There were almost four times as many police stops searches in 2010 than there were in the most recent years. (BBC News, 2018).
As outlined above, in the past the police have been heavily criticised for how some incidents have been dealt with. Forces across the UK have taken positive steps to implement the recommendations made following these incidents. South Wales Police have set up a recruitment campaign, where a representative workforce team encourage people from minority backgrounds to join the police. This aims to attract, support, recruit and promote talented individuals who represent the diverse communities that the police serve across South Wales (South Wales Police, 2022). 
Although the campaign will not gain the trust of all people from diverse backgrounds, statistics show that a percentage of officers between 2007 and 2020 from every ethnic minority group has increased, the biggest increase being Asian officers going from 1.5% to 3.1% (GOV.UK, 2021). This shows that the police are attracting people from diverse backgrounds and from minority ethnic groups which in turn will better the relationships between the public and the police. 
As well as this, having officers from diverse backgrounds and minority groups employed in the police force could build or improve the trust from the people within these types of communities. This shows that the police want to cooperate with these people as a team, in the hope they feel more comfortable when engaging with the police. Not only does this improve trust and confidence, but it is also vitally important that a local officer builds a good rapport with their community for information and intelligence gathering purposes. As agreed by (US departments of Justice, no date) who state personal interactions between Police officers and members within a community build a mutual trust, which is essential to addressing neighbourhood problems and reducing crime. (US Departments of Justice, n.d.)
In addition to this, ‘The College of Policing’ have also acted to regain and improve the trust within these communities, by introducing a ‘Police Race Action Plan’. The aim for this action plan is to address the significantly lower levels of confidence and trust amongst black people, as well as race disparities affecting black people that the police force are unable to fully explain (College of Policing, 2022). This has been introduced for all police officers and staff to receive mandatory training about anti-racism, racism, black history, and its connection to policing. As well as, encouraging black people to have their voices heard, by requesting an input from black police officers, police staff, and from local communities to identify what the police can do to regain trust from them (College of Policing, 2022). As of yet, there has not been an up to date evaluation on this action plan as it will be reviewed in December 2022. Once it has been reviewed, this will allow for scrutiny of the plan to take place. (NPCC, 2022). Although there has not been an up-to-date evaluation on this action plan, NPCC have stated that much has been done over the years to tackle discrimination, racism, and bias in policing, but change has not been fast enough nor significant enough, therefore this action plan is believed to tackle these characteristics by providing officers with the tools they need to build trust and confidence within these communities. (NPCC, 2022)
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Between July 2020 and September 2020, there was a re-offending rate of 24.4%. This shows that nearly a quarter of persons that enter the criminal justice system, will end up re-offending at some point. (GOV.UK, 2022). This means that when a Police officer deals with somebody for an offence, it is likely that they already have an offending history. This is when they will receive some form of criminal justice sanction after being dealt with by the police, to which they will then commit another offence within a period. (Ministry of Justice, 2011).
It is known in policing, that a lot of people become criminals when they are youths. This can be as a result of associating with the wrong crowd who may promote violence or commit illegal acts. Or they may have parents who will bring them up to be against the police, and who will not explain the consequences of committing offences to them. (NiDirect, 2021) In 1996 the UK witnessed 177,000 of youths from the ages 10-17 convicted or cautioned, to which was 25% of the total amount for the UK. (Lawaspect, 2020). To understand ‘why’ this offending is occurring, there have been many theories created which relates to the onset of offending, that have also influenced interventions and their approach to suggest ways in which they could be prevented in the future. 

One of the main theories that provides an explanation to this offending, is the behaviourist theory (Ivan Pavlov, 1890) which has now been developed by other psychologists (Sutherland 1924), which states that the offending can be explained through learning behaviour from other people. As well as this, this theory was then supported by another psychologist (McCord 1979), who explained that a child’s upbringing can predict criminals’ behaviour, as learning does not have to be through the associates who have committed crimes, as every day behaviour could be seen to favour criminality. 

There are many other ways that people can get brought into the criminal world and there is no exact answer for the reason. A lot of the youths being brought up in this society become influenced into criminal activity by being part of a ‘gang’, which is defined as having one or more characteristics which enables the members to be identified as a group by other people. (GOV.UK, 2015). There are a lot of negative impact factors that can affect a youth being part of gang. One of the main issues would be that a youth involved in this type of activity would then be criminalized at a young age, whilst they still have their whole life ahead of them, but they may not understand the consequences that could affect their future. A Home Office study several years ago found that up to 6% of 10 to 19-year olds in England and Wales belonged to a gang. (Safeguarding Hub, 2018). However, a lot of these youths who are taking part in ‘gang activity’ may have been exploited into these gangs and are extremely vulnerable. The police use the term ‘County Lines’ for these types of gangs who exploit young people into transporting drugs to different locations. (NSPCC, 2022). There are many dangers for youths being influenced or exploited into gang activities, this includes being subject to blackmail, violence, or threats, not being able to leave or cut off ties with the gang, risk of severe injury or even being killed. (NSPCC, 2022).

However, to minimise re-offending, people being part of gangs and youth’s being criminalised, UK police forces have set up an ‘Early Intervention Foundation’ (EIF) which has been set up to take action as soon as possible, to tackle these problems for children and families before they become more difficult to overturn (Humberside Police, 2022). There are also many interventions and programmes that are place and are being made, to minimise the number of people involved in these crimes.

The ‘Youth Offending Team’, who work as part of local council and work alongside the police, probation officers, school/education authorities and other partnerships. The aim of this team is to work with young people that get themselves into trouble, as well as looking into the background of the youth and trying to help them stay away from crime. (GOV.UK, 2021). These teams have a positive impact in reducing youths getting involved in gang-related activity and committing crimes in general, as they set up crime prevention programmes which encourages them to stay out of trouble. Also, there are many youths involved in these types of acts that are not willing to receive help for the police but are willing to receive it from partner agencies such as the ‘Youth Offending Team’.

The Metropolitan Police introduced an intelligence tool named ‘Gang Violence Matrix’ (GVM), this is used to risk assess and identify gang members across London that are involved in gang violence, as well as seeking to identify those at risk of victimisation. It is not an intelligence tool for organised and serious crime, it is focussed on violence. The aim of this tool is to safeguard those exploited by gangs, reducing gang related violence, and preventing young lives that have been taken away. (Metropolitan Police, 2022). Once again, this an intervention that has a positive impact on reducing re-offending in gang related activity, as it gives the opportunity to the people involved in these gangs to be safeguarded, supported, and influenced that the police are there to help them.

Overall, there are serious impact factors regarding gang related activities, as the members involved are not only risking being criminalized but are also putting their lives at risk. Although there are many partner agencies and early intervention schemes working alongside these people involved, to encourage and provide knowledge to youths, there is still a concerning amount of people being influenced into these gangs not realising what they are getting themselves into. However, these interventions are broadening, providing these people with more opportunities, and diverting them away from re-offending, which will hopefully work more effectively and decrease the number of people involved in the future. 
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CPS have defined Organised Crime as criminal behaviour that is planned and co-ordinated and conducted by people working together on a continuing basis, their motivation is often but not always financial gain (CPS, 2017). 

In relation to serious and organised crimes, they can involve several people that have worked together for an extended period to coordinate, plan, and conduct serious crime (Crime Stoppers, n.d.). The types of crimes that could be included in these types of activities, consist of the persons involved conducting class A drug dealing, cyber-crime, use of weapons and violence, human trafficking, and child criminal exploitation (Crime Stoppers, n.d.). There are many more activities that could also be classed as ‘serious and organised’, however the most harmful crimes could consist of modern slavery, money laundering, organised immigration crime, or bribery. There have been recent studies that have witnessed over 4,500 UK organised crime agency groups that are working to tackle these types of crimes (National Audit Office, 2019). Statistics show that there are at least 181,000 offenders which are linked to serious and organised crime in the UK, and most of these groups are targeted due to them being vulnerable, as they either take part to feed their habit of being drug users or have been exploited into taking part in the crimes, as they are vulnerable and have little choice. (National Crime Agency, 2019). 

There are many agencies in place that aim to decrease the number of these OCGs and help the groups of people being targeted or involved by providing them other opportunities and advising them of a better lifestyle. An agency that works with serious and organised crimes are ‘The National Crime Agency’. This agency published the ‘National Strategic Assessment of Serious and Organised Crime 2020’, which provides a single authoritative picture of the threat to the UK. Their priorities are to tackle the high impact offenders who are exploiting vulnerable people through human trafficking, modern slavery, child sexual abuse and people smuggling. Also, ensuring they control communities that consists of wholesale drug supply networks and the illegal firearms trade. (National Crime Agency, 2020) 

Public Protection issues can consist of the collection of tasked information that is sought and collected for a specific purpose. The tasked information can either be a regional, national, force, BCU or neighbourhood level. (College Of Policing, 2022) These issues also run alongside major investigations and can involve crimes such as child sexual exploitation, firearms licensing, and child abuse. (College Of Policing, 2022). 

There are many public protection practices in investigating these types of incidents, one being the ‘Public Protection Unit (PPU)’. They work alongside several other bodies including Child and Adolescent Mental Health Services (CAMHS), Health and Social Care, and education as part of the Multi Agency Support Hub (MASH). As well as working with these agencies, they also work closely with UK Police Forces in relation to the management and risk assessment of convicted sexual and violent offenders. The primary role for this unit is to assist in safeguarding the most vulnerable people in different communities (College of Policing, 2018).

Another agency named ‘multi-agency public protection arrangements’ (MAPPA), which is guidance that sets out responsibilities of the police, prison service and probation trusts. They work alongside these services to ensure that the management of violent and sexual offenders is carried out correctly. The guidance includes information such as critical public protection cases, risk management plans, identification, and notification of MAPPA offenders, and many more. (GOV.UK, 2014). They also have a duty to share relevant information to other agencies about the offender, as this will ensure that all high-risk offenders are investigated and can be managed effectively. However, a practice shows that there are mixed opinions about MAPPA, as several participants who were given questionnaires about this agency, provided the opinion of when a disclosure is made, parties involved should have the right to know the offender’s history. (Penny & Craissati, n.d.)

There are many potential links between serious organised crimes and public protection, one would be the people who are involved and are targeted in these issues, both victims and the criminals. Both issues involve vulnerable people, such as youths, elderly people, people with disabilities or have been exploited into taking part in these crimes leaving them no alternative. (Crime Stoppers, n.d.). This leads onto another link which would be many of the agency’s roles that is to protect the vulnerable people, as well as identifying who the offenders are and what can be put in place to resolve it. Agencies such as the ‘Public Protection Unit’ (PPU) and ‘Serious and Organised Crime Strategy’, both of which cover protecting people from becoming victims, working to stop people re-offending, and reducing crime. (Lockwood, 2018)

To conclude, there are many potential links between serious and organised crimes and public protection issues, however the overwhelming link would be the people being targeted and are involved in the crimes are often vulnerable. Most people involved are part of groups that consist of drug users, vulnerable people and are somewhat linked to a public protection unit. These people involved may have previous connections with Serious and organised crime gangs (S/OCGs) or are currently still involved with them. This provides an insight to other potential criminals who are involved in these crimes, whereby public protection units, such as MAPPA can form a strategy where they can closely manage these offenders from posing any further risk to the communities. (Youth Justice Baord, 2010).
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