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Smimulated Academic Interview Script- Toyota Organisational Culture.

Introduction 

"Good morning. A critical analysis of my report focuses on organisational culture of Toyota and its influence on performance, decision making, global operation. It is focused on the Toyota Way that takes two pillars: the continuous improvement or the Kaizen and the respect of people. I used theoretical frameworks proposed by Schein, Hofstede, and Handy in examining why these cultural factors determine the behaviour of employees, the efficiency of operations, and the international strategy. I will also point out possible challenges and give recommendations to improve on.

Theoretical Application Organisational Culture.

Schein's Model:

According to Schein, culture can be described in three planes, which are artefacts, espoused values and basic underlying assumptions. Artefacts such as and daily huddles, visual management boards, and quality circles are present at Toyota. Some of the espoused values are the respect to the people, customer orientation and ethical business practices. This has several underlying assumptions that all the employees can help in the on-going improvement. Such alignment establishes organisational learning and knowledge flow within and across departments and subsidiaries.

Hofstede's Dimensions:

There is low power distance in Toyota, thus open communication is promoted. It is collectivist which promotes teamwork and shared accountability and long-term orientation which promotes sustainability and planning. It has a masculine culture (which pays emphasis on efficiency and achievement) but it cares about the welfare of its employees as well. Processes are predictable and reliable owing to high uncertainty avoidance. These dimensions are used in order to enable Toyota to adjust to cross cultural issues in international business.

Handy's Typology:

Toyota has a combination between the task culture and the role culture. The task culture encourages problem solving and inventiveness by Kaizen events and quality circle, whereas the role culture makes sure of centralized duties, safety of operations and uniformity. This is made up of innovation coupled with stability.

Awareness of Culture and Decision-Making 

Toyota implements Nemawashi (consensus-building) and Genchi Genbutsu when managers provide a first-hand view of problems. Decision making comes at every level level of employees and this increases ownership and accountability. Opting to use standardised procedures and visual boards guarantees the organisational objectives. Though a very good strategy in long term strategic basis, it may decrease responsiveness in business environments with rapid market dynamics, which is a weakness.

Performance Impact 

Operational Performance:
Kaizen allows constant improvement of the process, reduction of waste and increased quality. Jidoka will enable employees to halt production due to quality concerns, which prevent mistakes that spread.

Financial Performance:
Operational efficiency means cost-cutting, increased satisfaction to customers and profitability. The Toyota culture enabled the company to overcome the 2008 financial crisis and invest in future competitiveness by investing in hybrid and electric vehicles technology.

Employee Engagement:
Respect of people promotes employee involvement and mentorship and leadership. This augments commitment and motivation per se to the organisation in the long term.

External Performance:
Cultural practices help to sustainability, corporate social responsibility and brand image. The fact that Toyota introduced hybrids and hydrogen cars early on indicates the adhesion of culture to the expectations of society and environmental users.

Difficulties and problems 
Even though Toyota has strengths, their culture has some challenges that they can face:
The decision-making, which is made based on consensus, might delay responsiveness.
Radical innovation and digital adoption may be inhibited by strict standardisation.
The issue of cross-cultural differences can cause tension among subsidiaries.
The challenges that Toyota can solve include innovation laboratories, research and development teams, as well as sharing of knowledge across its subsidiaries.

Recommendations 

To make Toyota a stronger company in the future:
Enhance quickness to process the decision, and assign authority in projects that involve time constraints.
Integrate the digital capabilities and innovation as part of culture to facilitate the use of AI, autonomous vehicles, and Industry 4.0. Encourage cross-cultural adjustment by training leaders and localising them. Create radical innovation through innovation incubator and externalisation. Enhance sustainability and inclusion by getting employees to the frontline and consult suppliers over audit reports.

Conclusion 
To conclude, the Toyota Way culture is what has led to Toyota operational excellence, innovation, and employee engagement across the world. Applying Schein, Hofstede and Handy perspectives promote artefacts, values and assumptions with regard to behaviour and decision making. Although not all issues have been resolved successfully, the issues can be resolved through strategic efforts of becoming more agile, more innovative, and more culturally oriented to make sure Toyota becomes competitive and operable in the future.
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