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Section A – Initial development of the Project Proposal: My Title, Aim and Objectives 

	Student Name
	Achiaa Boakye

	Main areas of interest
	

	The main thing I want to get out of this module is
	How to become care manager

	Initial title of project
	Improvement of quality of care for people with dementia in care homes:  a management perspective

	Initial aim of project
	Improved services / Recommendation

	Objective 1
	Define and examine

	Objective 2
	Analyse

	Objective 3
	Evaluate

	Objective 4
	Provide recommendations for improvement 

	What resources or people will I need?
	Articles, books, Policy documents
Google scholar PubMed

	What am I most confident about?
	
Interaction and sharing ideas with my colleagues


	What am I most nervous about?
	Meeting the deadline and looking for References
Researching becomes difficult and time consuming





              Section B - Main Project Proposal

[bookmark: _Hlk106631435]                         Project title: 
  Improvement of quality of care for people with dementia in care homes:  a management perspective 

                                      Aim
   How to improve the quality-of-care person with dementia in care home setting in management perspective

                        Objectives are to:      
1) To examine and provide definition about my project and
2)  To research on how best to improve person with dementia in care setting, 
3)  To evaluate the literature review to see gaps to be able to improve the intervention already there to support the care for people with dementia in management perspective. 
4)  finally, recommendations for the service to support people with dementia in care environment
                                Background
  Dementia has become big challenge in UK as population grow older and lives expectancy increase, dementia has become vital health issues facing National Health Service (NHS) in UK and the world at large. According to G. Power, (2014) dementia is defined as part of memory loss and UK is estimated about 850,000 people living with dementia which mostly affect older people around the age of 65. With this largely increase of the disease on the population, this has shown deficit on careers of people with dementia that estimated 540,000 which means one in three people will care for dementia person in their entire life and with-it workload put pressure on the careers that reflect on the receiver. This crisis has challenge NHS and UK government to bring out policy called Challenge on Dementia 2020 that set it aims and goals as the best country to access dementia care and best approaches to support family and caregivers, equal access to diagnosis for everyone and GP should lead important role to ensure coordination and continuity of care for persons with dementia. 
NHS. (2015)
                                  Objective
  This project will use system literature reviews and academic articles to investigate better and inclusive approach on how to improve quality of care with dementia people in care setting on management perspective. 

d) Methods:  Academic articles and systematic literature reviews will be used on this project.

e) Resources:  Online materials, Library, Lectures, Books, google scholar will be exploring.

            Timescale
		July -    8 > Viva Presentation

	July- 20   > Introduction

	August- 20 > Background

	September-5 > Literature review

	October- 30 > Analysis & evaluate finding

	November- 20 >Conclusion & recommendations

	December – 5> Submission for feedback


December – 12> submission dissertation 
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