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[bookmark: _Toc102404366]Introduction
Corona Virus outbreak in 2020 affected the education sector globally greatly. Majority of the countries temporarily shut down learning institutions to curb the virus spread and lower the rate of infections (Zalat et al, 2021). The Corona Virus pandemic disrupted learning in more than one hundred and fifty countries with 1.6 billion learners getting affected. These countries had to turn to full remote form of learning as an alternative emergency response during these early phases of the pandemic. However, as of 2022 the Corona-virus cases is observed to be decreasing in most countries across the globe and restrictions implemented by the government in response to the pandemic are being lifted and people are embarking on their normal routines prior the pandemic (Bmj, 2022). This has seen many learning institutions trying to restore face to face learning. University of Wales Trinity Saint David located in London turned from face to face to virtual form of learning through a Hybrid method of delivery. The Hybrid method involves a fraction of students learning virtually while others go to the institution for a face-to-face learning. This project aims to investigate on the benefits of this method of learning in the institution and produce strategies of improving this delivery method to enhance students' engagement amidst the Covid-19 pandemic also, strategies that would foresee a smooth face to face learning transition in the February 2022 term.
[bookmark: _Toc102404367]Goal of the project
To initiate Hybrid delivery form of learning and teaching in the London based campus of University of Wales Trinity Saint David (UWTSD) for the February 2022 term.



[bookmark: _Toc102404368]Scope of the Project
Hybrid delivery as a form of learning is making use of Internet to manage and support the entire learning system of the Institution (Elizabeth, 2022). The hybrid delivery method unites the face-to-face learning set up with a virtual learning method. Hybrid approach allows the lecturers to teach in person and remote students all at once in a mutual time schedule. This is made possible through usage of video conferencing software and hardware. Unlike Virtual learning which 100% occurs away from an in-person location, hybrid occurs in a blended set up hence the reason it is also referred to as a blended learning class. Hybrid classes proposes more flexible schedule whereby, instead of a student attending many class sessions weekly, a student can finish more than a half of assignments online. This enables students to arrange their course work in alignment with their other tasks ((Elizabeth, 2022).
Hybrid learning is based on five pillars; the first is structure whereby the educator must analyze the course pack since some subjects are complex and can only be taught in face-to-face setup while other can be delivered through visual presentations online. The second is collaboration of flexible instructional, all learners are not equal. Some may require a regular session for further clarification, doubt clearance and motivation while others can be self-reliant. The third is self-study, in hybrid the educator teaches only the basic concepts and therefore students are prompted to practice a self-study for further learning. The fourth is two-way feedback whereby in hybrid learning the student’s batch size is reduced and hence, an educator can easily focus on each student's interest and decide in which session to place them. The last pillar is self-direction, Hybrid learning will play an essential role in self-evaluation whereby students will be asked to investigate their performance progress and make academic goals for themselves (Prakash, 2021).
[bookmark: _Toc102404369]The Project's Objectives
1. To establish hybrid classrooms for UWTSD students on the London campus, with a capacity of 500 students, by the end of January 2022
2. To apply Technology of Microsoft Teams in UWTSD campus in London to sustain hybrid delivery in the institution before January 2022 ends
3. To enhance UWTSD students' engagement with lecturers and satisfaction

[bookmark: _Toc102404370]Parameters for the project
London campus of University of Wales Trinity Saint David (UWTSD) has eight hundred students in total with one hundred students per level. In each level, thirty students are to study physically in the classrooms while seventy students are to attend the class sessions virtually per day. Due to the Covid-19 social distancing rules set by the government to help reduce spread of Corona virus infections among students in schools (Roberts and Danechi, 2022), UWTSD will have to construct more classes to ensure social distance is observed among students and enable enough space for virtual tools for the students learning remotely. By the number of students the total in considered, eight more lecture halls are needed, two new classrooms for each level. These lecturer halls will apply the Microsoft Teams Technology. Microsoft Teams Technology is a software that is in collaboration with cloud with applications of Office 365 suite and Microsoft 365 (O'Neil, 2022). Microsoft Teams allows organizational calling, messaging, file sharing and video meetings. An advantage of Microsoft Teams is that organization of any size can access it for projects (O'Neil, 2022).
In UWTSD, Technology of Microsoft Teams is going to be applied in the classrooms to support capturing of lectures in the in-person lecturing halls. This technology is going to help decide which hardware and software type the institution is going to use for the hybrid delivery. It is also going to allow educators to organize the course work, distribute assignments among learners attending classes both in physically and virtually and collaborate. Also, Teams will help in sharing of learning resources. The implementation of the technology demands Microsoft Team enabled devices. These devices include microphones, speakers, computers, and control panel accompanied by USB and HDMI. Each classroom will be equipped with five computers which will be placed all around the lecturer hall so that the students learning virtually can have good view of the class during the class sessions. Also, each computer is to be hooked with a microphone to enhance the communication between the students’ in-person, students attending virtually and the lecturer. In addition to these, each lecture hall will have four speakers to enhance sounds and four cameras per classroom for improved communication and vision during the sessions. 

[bookmark: _Toc102404371]Quality to be expected
The quality of a product is very essential as it guarantees its effectiveness and the smooth running of its intended purpose. Purchasing of good quality products leads to lower maintenance costs of the product, better performance, ease and fast use and lasts longer hence offers good value of money (Caramela, 2022). The computers to be purchased by UWSTD to be used for the hybrid method of learning in the February 2022 learning year shall be PAT tested. Portable Appliance Testing (PAT) refers to a routinely inspection of electronics to check their usage safety status (Murphy, 2021). The aim of PAT test is to avoid electrical accidents at any time in institutions. A complete PAT test includes visual and further in-depth inspection thought PAT test instruments. This test constitutes of lead polarity, insulation resistance and earth continuity checks (Murphy, 2021). 
The UWTSD computers are going to be PAT tested under several steps to ensure they are of good quality and safe to be used by the students and educators to meet the learning objectives. These steps include testing power cord through visual inspection, earth continuity, insulation test and polarity to ensure that the cord is safe and rule it suitable for usage. The second step is testing the computer itself as a whole using the PAT testers (Pass, 2020). These computers will then be Microsoft team enabled through installing the software in each of the computers. The software will be tested through running the software in each computer. The other learning equipment like the speakers, microphones, cameras and control panel will also be purchased from well-known quality electronic sellers in United Kingdom. These is going to be done through researching on the top electronic sellers and comparing their reviews. The seller with the best review on products quality and the charges whose are within the project’s budget shall be chosen and the products will undergo testing too.
[bookmark: _Toc102404372]Cost of the Project
Sufficient funds are essential in successful completion of a project. Hence a budget and project planning are very vital (Bridges, 2019). This project made use of a project budget with an overall estimated cost of £392368. Project budget refers to a tool used to approximate the overall cost of the project, by project managers. The budget constitutes of labor costs, operating costs and cost of material procurement (Bridges, 2019). The project budget of this project is going to be revived and reviewed during the entire steps of the project with assistance of a budgeting software. The budget will be an engine for the funding of the project. It will also help in informing the stakeholders the amount of money that is required and the time it is needed for each product. The project budget will be used as a tool to control the cost of the project. It will be used as baseline for measuring the project's progress as actual cost is being collected as the project proceeds.
Project’s Budget
	Item
	Quantity
	Cost per item
	Total cost

	Staff’s salary
	50
	
	£200,000

	Lecture Halls’ construction
	8
	£80,000
	£64,000

	Computers
	40
	£500
	£20,000

	Microphones
	40
	£21
	£840

	Speakers
	40
	£142
	£5680

	Camera
	32
	£2387
	76,384

	Control panel
	8
	£3183
	25464

	Total Cost
	
	£392368



[bookmark: _Toc102404373]Time
In management of a project, time management is extremely essential. Time allocation wisely in a project ensures all activities involved and objectives of the projects are met. This also ensures all activities are carried out according to the scheduled time and hence the project is completed within the allocated period (DiFranza, 2019). This project is scheduled to take three months. The Gantt chart was applied to help in allocating time for the activities of the project. Gantt chart is one of the commonly used tools of displaying events and tasks against time in project management. In Gantt charts, a bar represents each task. The bar's length shows the starting date, duration also the ending date of a task (Meardon, 2022). 
The task of this project was divided into subtopic, and each conducted on a weekly basis. The first week of the beginning month of the project is to be spent in putting together the ideal team for the project. This will be done through gathering the team responsible for the idea, planning and execution of the project. Also, hiring of the skilled workers who would construct the lecture halls. The second week will be spent preparing a budget for the project. This will be conducted through assessing the available resources and the materials that are needed for the project's success and their approximated cost. The third week is to be spent on gathering the stakeholders and presenting to them the detailed idea of the project and the budget for project's approval. The fourth week until the tenth week will be spent purchasing the necessary materials for the construction and constructing the eight new lecture halls. The eleventh week will be spent purchasing the computers, speakers, microphones, cameras and control panel. Also, PAT testing them. The twelfth week which is the final one will be spent on authoring the report of the project.
Gantt chart for the Project
	Weeks
	putting together the ideal team for the project
	Creating a budget
	Keeping in Touch with Stakeholders
	Constructing the eight Lecture Halls
	Purchasing and testing the computers, speakers, microphones, cameras, control panels
	Drafting the project’s report
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[bookmark: _Toc102404374]Benefits that the project is expected to provide
The completion of this project will help to ease the hybrid approach of learning for approximately more than five hundred learners of UWTSD of London campus. This will enhance students' satisfaction, attendance and engagements between the students and the lecturers. 
Students' satisfactions are met through hybrid learning method whereby the students don't have to travel to school daily to acquire education (Awamleh, 2020). This helps the students in saving more time that was used for traveling to study further on their own. The hybrid learning also satisfies the students who were struggling in raising money for daily travel back and forth to school and back home prior to the Corona Virus pandemic. The use of Microsoft teams' technology helps students acquire and access learning materials from their educators anywhere at any time. It also helps the students to have a flexible learning schedule since a student can record a virtual class and listen to it at their own comfortable time. The hybrid approach also helps in creating a space for learning of complex subjects which cannot be possible virtually. Also, the students who have physical disabilities will be relieved from having to struggle to travel to school since they have will have an option of studying with the rest of other students at the comfort of their homes (Awamleh, 2020).
Students' attendance will be improved by hybrid learning. Some of the students will not have to miss classes again due to the unaffordable cost of traveling to and from school. The students from a humble background will have the option of attending the class sessions from their homes when they lack funds to make it to a physical class. This will also improve these students' performance through the consistence class attendance and the fact that through the online platform they can easily access learning materials shared by their educators anytime for further understanding of the coursework (Vale et al, 2020).
Hybrid learning will improve the students and lectures engagements. Through the Microsoft teams, the students can interact with their fellow students and lecturers through having discussions and sharing of learning materials for the course (UCL, 2021). Also, the students who may have a hard time understanding will be able to interact physically with their lecturers during their physical learning sessions. This will help in clearing their doubts and further understanding. The students who lack self-drive in studying at their own, they will have an advantage of having the option of studying physically instead (UCL, 2021).
[bookmark: _Toc102404375]Important success factors
In accordance with Spalek (2005), factors contributing to the successful completion of a project include urgency dependency, clarification of the goals and a manager in charge to ensure activities are performed effectively. This project has applied the use of a time plan which will oversee that the project's task is executed within the specified period and the activities executed are in alignment with the project's goals. The budget plan agreed upon by the project management and stakeholders will also help the staff sticking to the set budget to avoid overspending and spending on other things that are irrelevant from the project. The project's organizational structure will ensure everyone is aware of their roles and take responsibility of their duties.
[bookmark: _Toc102404376]Project Limitations
1. The budget agreed upon by the project management and the stakeholders may change during the actual purchase of the products which may interfere with the project’s plan since money set aside for the entire project may run short.
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