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Individual Report

  In this report I am goig to analysis and mirror the same complex problem example that I used in my role play.I have chosen this particular problem because it is an existing one that is occuring in my curent place of work.
To explaon a little bit, I am a delivery driver and once or twice a week I am required to drive from Berkshire to Scotland, stay over night in a hotel and drive back from Scotland to Berkshire the next day.The drive takes approximately eight to ten hours eachway and so legally required to rest between journeys.This type of work is required by all members of the delivery driver team.
   Corona virus has affected all business in some form or another.We have been lucky enough to carry on as normal.Previous to the Corona virus pandemic, on this jourey we would be provided with on onsite dinner in the hotel and breakfast in the morning.These meals would be prepaid along with drinks.Since the Corona virus pandemic hotel restaurants have closed under legislation and we have had to provide our own meals. This is costingmany of the drivers 30£ plus per trip to eat.This is leaving dinner out of pocket.
   This particular issue is having a negative impact on morale, attitudes and willingness to contribute to the team.Employees are angry and some even talk about looking for alternative employment as they feel management do not care about the negative impact this is having on the drivers welfare.Next I would like to analisys this problem.So the basis of pandemic is work and morale are down amongst the delivery driver team. The reason this is happening is because of employees feel frustrated and like their welfare is being ignored, this is because the basic needs of the drivers are not being provided for in the same manner they were pre corona virus pandemic.Drivers are being left out of pocket as they are footing the bill for meals that they have no choice but to buy.The alternative is to go hungry and this is unsafe to a driver doing an eight to ten hour day.Our goals here are to restore moral prioritise drivers basic needs and deliver on the standards were previously set.
The following are solution and analysis that I feel are appropiate.The first would be meal vouchers.The positive of meal vouchers is that they will be used correctly.Unfortunatley vouchers come with many issues.Issues are expiraton dates, validity and compatibility.There are too many restrictions on vouchers for a driver with limited time and deadlines.
The second solution would be prepaid cards, these could be loaded for the overnight food allowance.These would be preferable to vouchers as thet are more widley accepted.The big issue and genuine concern would be that they are misused and not used for food.This would be detrimental to the company.
The third option would be to reinburse drivers and I feel this solution resolves the issues with the first two solutions,first of all, the software for uploading and reimbursing receipts exists within the company and the turn around to receive your money back is 24 hours.The driver will be able to purchase where ever they like and using whatever choice of payment they wish.The company can double check that the employee is using the allowance for food.
The only issue would be if an employee lost receipts, however this is already an affective tried and tested tool within the Company and I feel the fairest and most practicle solution.
To implent the chosen solution of reimbursing receipts we would first need to form a plan to take to the shareholders for their approval.The first step of the plan would be to research the average cost to drivers and decide on an appropiate allowance.The next step would be to hold a meeting to inform all employees of the intentions are to prep them on the allowance , limitations and process individual.
The next step would be to install the existing software on all participating employees work smart phones.Each employee will need training on using the new software.Once this is all implemented ad completed the process looks to be straight forward and I can not foresee any large potential issues and this would be the action plan to prevent to shareholders.
   To present this to the share holders it will be essential to explain to them and highlight the problem this is having on current morale and how it is negatively impacting and integral part of the business.It would be beneficial that this would be at no extra cost to the company as this was already a cost to the company pre corona virus pandemic and we are simply reinstating it but in a slightly different manner.In some cases there is every chance the company will save money as unlike dinning in a restaurant, employees may opt for cheaper options or even take food from home as opposed to eating convience food.This also is a flexible option that we have, the option to switch back to the original method past corona virus pandemic.
   I would suggest a luanch meeting involving shareholders and the monthly reviews until a permanent solution is decided.This is a fuss free temporary solution with scope to become permanent.
   In conclusion the chosen solution benefits the employees and also the company as it does have the possibility to superseed the old system .We know this method work within the rest of the company and it is using tools we already have across to.So therefore no extra cost wich should have shareholders on board finally with regular reviews.
   I have every hope this will be a succes.
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