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Introduction:
This report delineates the case study of Mrs Mann, 72-year-old women recovering at home following her hip replacement surgery. Mrs Mann’s care plan involves collaboration between several health care professionals such as her GP, physiotherapist, and domiciliary care staff, with her daughter assisting as an informal interpreter due to a language barrier. 
Case Study:
Mrs Mann, 72-year-old women recovering at home after hip replacement surgery. She lives alone and receives twice-daily visits from a domiciliary care agency for personal care and mobility support. As her first language is Urdu and she speaks limited English, her daughter often assists with interpretation. Her care involves coordination between carers, her GP, and a physiotherapist. Despite this extensive support, issues such as inconsistent documentation and a communication lapse recently caused a delay in her treatment of medication adjustment, prompting a formal review of her care arrangements.
Section 1: Importance of Effective Communication in Mrs Mann’s Care
3.1 Engaging with Service Users and Families
Strong effective communication is crucial in healthcare. Absence of clear communication can result in reduction of quality of care, increased costs, and an increase in negative patient outcomes. Key components include health literacy, competency, and language accessibility – if any of these are absent, effective communication and quality of care delivery are compromised. (Ratna, 2019)
As Mrs Mann is an elderly women recovering at home, post hip replacement surgery, it is imperative that effective communication is maintained between all individuals involved in her care. Mrs Mann’s predicament highlights key factors such as, importance of accurate, clear, and timely information sharing amongst carers such as her GP, and the physiotherapist to ensure continuity and safety in her recovery. Given that Urdu is her first language and she speaks limited English, acknowledging and addressing language barriers and providing competent interpreters are essential to promote understanding and engagement in her care plan. Clear communication is a mutual process, requiring both healthcare professionals and the patient (or her representative) to clearly understand and convey information. When this process breaks down, as seen in the delay in Mrs. Mann’s medication adjustment due to inconsistent documentation, the quality of care is compromised, and the risk of negative health outcomes increases.
3.2 Compliance of the Equality Act 2010
Mrs Mann, a 72-year-old individual, relies on coordinated input from her domiciliary care team, GP, and physiotherapist to support her recovery. As her first language is Urdu and she speaks limited English, she faces potential communication barriers that may affect her understanding of care instruction and treatment changes. Under the Equality Act 2010, (carers.org, n.d.) healthcare providers have a legal and ethical duty to ensure equitable access to services and to make reasonable adjustments to meet individual needs, including those related to language and cultural background. In Mrs Mann’s case, this involves providing appropriate interpretation support and ensuring information is communicated in a way she can understand. The communication lapse that led to a delay in her medication adjustment highlights the importance of complying with the principles of the Act, which seek to eliminate discrimination and promote inclusive, person-centered care for all patients, regardless of language, cultural background or age.
3.3 Integrating a Communication Model (e.g., Berlo’s Model 1960)
Berlo’s Model of Communication 1960 (Communication Theory, 2014) outlines four key points crucial for effective communication and information exchange: Source, Message, Channel, and Receiver (SMCR). The model underlines that communication effectiveness depends on the sender’s and receiver’s knowledge, attitudes, skills, and cultural context. In Healthcare, this framework highlights the importance of adapting communication to meet patient’s individual needs. Applying the model to Mrs Mann’s case, healthcare professionals, as the source, must ensure that critical messages such as medication instructions and physiotherapy guidance, are conveyed clearly and appropriately. Given her limited English proficiency, the use of professional interpreters or translated material enhances the channel of communication, ensuring accuracy and understanding. Supporting Mrs Mann, as the receiver, to fully comprehend her care promotes patient safety, reduces the risk of errors, and upholds competent person-centered practice. 
Section 2: Significance of Good Administrative Skills in Professional Practice
4.1 Function of Record Keeping in Health and Social Care
Strong administrative skills are crucial in all professional settings, in particular the health care setting. This ensures that the organization, coordination, and documentation of care are prioritised which results in accurate record keeping, clear communication, and timely decision-making, these skills are essential as they have a direct correlation to patient safety and quality outcomes. (NHS England, 2022)
In the case study of Mrs Mann, strong administrative skills are imperative as this ensures accurate documentation and effective coordination between her GP, physiotherapist, and domiciliary care team. Up to date information sharing, accurate and record keeping all prevent errors such as delay in her medication adjustment, encouraging consistent, safe patient-centered care. Efficient administration ensures compliance with legal and professional standards are being met, which in turn improves patient outcomes. (NHS England, 2022)
4.2 Foundation and Application of the Data Protection Act 2018
The Data Protection Act 2018 (DPA) and the General Data Protection Regulation (GDPR) provide the legal foundation, governing how personal data is collected, shared and stored in the UK (UK Government, 2025). Organisations are mandated by law to ensure individuals' data is handled lawfully, fairly, and transparently. 
 
In Mrs Mann’s Case study, Mrs Mann’s information must be accurate, securely stored, and only shared with authorized professionals involved in her care. Patients have the right to access their own records, consequently Mrs Mann has the legal right to access her personal health records and any information held on file in regard to her and her care plan. (ICO, 2023). It is the responsibility of the care setting to ensure strict adherence of data protection legislations are implemented to safeguard sensitive health data. Due to Mrs Mann’s care involving a multitude of health professionals such as her GP, physiotherapist and domiciliary care team, it is imperative that any sharing of her medical data must comply with GDPR, ensuring necessary data is shared for her treatment which in turn helps maintain confidentiality, protecting her privacy. This also results in trust maintained between patient and health care workers, which promotes safe and coordinated care.
4.3 Existing Guideline and Policies in the Health and Social Care Sector
Mrs Mann’s case highlights the critical importance of accurate record keeping and effective communication in ensuring safe, person-centered care. Mrs Mann’s case also reflects how factors such as language barriers, inadequate documentation, and poor inter-agency coordination can negatively impact patient outcomes, particularly for individuals with specific communication needs. Through the policies of legislation such as the Equality Act 2010 and the Data Protection Act 2018 (UK Government, 2025), highlights how professional responsibilities align with legal obligations to deliver care that is fair, transparent, and accountable. Mrs Mann’s experience reflects wider challenges within health and social care systems regarding information sharing and inter-professional collaboration. Adhering to these policies promotes organisation’s to maintain trust and adopt a more person-centered care.
Section 3: Collaborative Working in Mrs. Mann’s Care
5.1 Significance of interdepartmental Collaboration
Interprofessional collaboration is crucial to providing safe, consistent, and high-quality care. For Mrs Mann, proficient communication and interdepartmental coordination enable timely information sharing, reduces duplication, and prevents errors such as delays in changes of medication prescription or administrating correct dosages in a timely manner. Working collaboratively supports effective, person-centered care and aids in smoother recovery.
5.2 Strategies for Resolving Common Challenges
Zajac et al. (2021) emphasise key teamwork challenges in healthcare, such as unclear roles, poor communication, shortage of staff, incomplete handovers, and limited reflection. To address these, clear accountability, regular team reviews, and structured communication are vital. In Mrs Mann’s care, using shared records and short multidisciplinary meetings can prevent errors like her delayed medication adjustment. Providing essential training and defining key responsibilities further supports and enhances staff collaboration and improves patient outcomes and safety. Such targeted interventions, prompt strategic and effective teamwork, accountability, and person-centered care. 
Conclusion
Providing safe and efficient care is dependent on many factors such as clear communication, collaborative teamwork, and adherence to healthcare legislation. Mrs Mann’s case highlights how coordination between her GP, physiotherapist, and domiciliary care team aids in safety and continuity in her recovery, post-surgery. Upholding legal frameworks such as the Data Protection Act 2018 and the Equality Act 2010 (UK GDPR) maintain ethical standards, inclusivity and confidential care. In contrast, communication failures can be colossal, so structured teamwork and clear communication prove to be a pillar for high-quality person-centered care.
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