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The Global Business Environment depends on the various imperial segments of the environment in different countries. It is directly connected to business growth, sales, and production. It helps an organization to make decisions on the international market. This project describes the portfolio of Aston Martin within the automobile industry based in the UK. It is a luxurious sports car manufacturing company and the founder of this organisation is “Lionel Martin & Robert Bamford” in 1913. The number of employees is 3000 and the revenue is 1095 million dollars in 2021 (Astonmartinlagonda, 2022). The analysis of this project defines the major forces that shape the global business environment and different business models of Porter along with pestle analysis.
[bookmark: _Toc98267269]The major forces that shape the global business environment and gain an understanding of the changing global business environment
The international business environment is a major factor that directly influences the company to make it grow in the global market. According to Sánchez et al. (2020), there are various major forces that proportionally affect the business environment in a different way as compared to internal factors such as rate of turnover, and the manager of a company considers elements such as planning, leading, and organizing along with controlling the project. In this respect, the Aston Martin organisation uses these elements to understand the global emerging market and expand its business internationally. 
On the other hand, Bageis et al. (2019) argued, the external factor of an organisation plays a major role in understanding the capability of any organisation. So, the Aston Martin Company always observes and analyses the different segments of external factors such as political, legal, economic, and environmental along with technological factors. Thus, this company is one of the largest luxurious sports car manufacturing companies, which is leading the market at present time in different countries by understanding the global market and every factor which influences the emerging market.
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Figure 1: Porter’s diamond model
(Source: Alavi et al. 2020)
This model is a tool of strategy which helps to signify the competitive market advantages and develop a theory for expanding the market worldwide (Alavi et al. 2020). In this respect, the Aston Martin Company uses this theory to manage, analyse, and develop the market strategy to boost their business expansion internationally. 
Condition of factors
The condition of factors and made by some important elements that offer competitive benefits to the industry. The elements are such as natural resources, technical knowledge and human resources, and the resources of capital along with the innovation of modern technologies. 
Kuntoğlu et al. (2020), stated the evaluation and monitoring of the resources of a country help to identify the future growth of an organisation. So, the Aston Martin Company needs to observe these components in a country to establish and expand its brand.
Related & supporting industries 
There are many competitors present in the market and they are gradually doing their business in a good manner. The presence of competitors always helps the Aston Martin organization to compete in the international market by inventing innovative and modern technologies and ideas. Up-gradation and innovation help a global company to Compete in the international market (Nguyen and Malik, 2020). The Aston Martin Company is leading in the international market for continuous upgrades of their various cars.

Structure and rivalry along with strategy
It is very important to implement the company strategy and management structure to identify the global market. According to Falahat et al. (2018), management is the base of a company and skilful management is able to make the organization strong and develop the strategy for the expansion of the brand. In this respect, the Aston Martin organization has intelligent management and can able to manage all the components within the organization.
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Figure 2: Porter’s Five Force Model
(Source: Eskandri et al. 2018)

Porter’s five forces is an analysis of a company to go in a profitable and attractive business. Porter's five forces are substitutes, new entrants, buyers, suppliers as well as competitors.
Threat of Substitutes
According to Quijano and Perez (2018), Aston Martin has well established their position as the leading brand of cars. For the famous brand value, good manufacturing plants, and centres, the Aston Martin’s luxury cars sales were increased and it maintains its popularity in public. In the period of continuous growth, the auto industry gains global sales and automakers still faced some problems that how upcoming days may convince the trends (Hope, 2022). Now automakers think about how they attract customers and build strength in the market with profit. 
Aston Martin is a company that is expertise in the manufacturing and the sales of vehicles.
The threat of New Entrants
Threats of new entrants are defined, as new competitors that exist in the current industry. As per Eskandri et al. (2018),	competition is defined as success in an industry that depends on porter's five forces that divides growth and increase product sales. The porters five also helps in the success of the quality with reasonable prices, adding modern technology with strong as well as rich management along with the support of the government. Many shops and companies closed while other companies grew to face difficulties. Porter's five models are used worldwide to understand the competitive industry. A survey held that based on the self-competition and the data collected from 33 responses that targeted 47 companies (Gorka, 2022). Analysis revealed a mean of the minimal force of 3.44 whereas the threat of substitutes is 3.68 along with 3.88 bargaining power of suppliers.
Power of Buyers
It signifies the pressure that is put on consumers of the business to provide good quality products at pocket-friendly prices. Haralayya (2021), stated that branding, buying, and behaviour are important in the car industry and it is also the most competitive industry in the world. A survey expresses costumer’s behaviour of buying cars and how they differentiate to buy a car. 
Power of Suppliers
Power of suppliers can be defined as the pressure that is created by suppliers to increase their prices and decrease their quality. Jhonson (2021), claimed modern-day designs are very impactful on consumers. For this, good suppliers are also important to supply products that are glamorous and beautiful.
Competitors Rivalry
According to Cebula, (2021) Monaco Grand Prix, Australian supercars, and Indy Car powerhouse are the competitors of Aston Martin. Competitors are based on productivity and clusters that depend on microeconomic and competitive advantage. 
[bookmark: _Toc98267271]International macro-environmental analysis using PESTLE
Pestle analysis helps to evaluate the opportunities and threats to the company Aston Martin in the UK market. This could highlight the potential challenges in terms of expanding the business globally in another country from the UK. 
Political factor
Japan is a politically stable country in the south Asian countries after China. Japan has a democracy ruling all over the country. The ruling party of Japan is known as the Democratic Party of Japan (DPJ). The liberal democratic system has enabled this country to achieve its current competitive position in the market. Mostly Japan is recognised as a good bearer for trading with other countries in South East Asia (Solis, 2021). Thereby, the business expansion in this region especially in Japan will encourage Aston Martin to gain a competitive advantage concerning trading relations. 
Economic factor
The automobile industry worldwide had faced a strenuous crisis due to the covid-19 pandemic in the previous two years. At this moment the GDP growth has been evident to be stunted. Though, this stunted growth has become a major challenge for smaller businesses to thrive in the competitive market in a rigid scenario. However, in these two years, especially in the last year, revenue generation has increased up to twenty-eight percent (2.8 trillion US$) within the international automotive industry (Carlier, 2022a). Besides that, amidst the covid-19 pandemic, the revenue generation has been increased by approximately sixteen percent (Gorka, 2022). Furthermore, the automotive industry is one of the major contributors to the world economy. Therefore, Aston Martin car manufacturing company has an enormous opportunity in Japan to grow and develop its business.
Social factor 
In the era of modernization, the changing perception of consumers suggests the need f electric vehicle. The requirement of EV can efficiently reduce the sustainability issues in the automotive industry worldwide. However, Aston Martin mainly produces engine-based traditional patrol/Diesel cars. Mostly, they produce sports cars. This organisation is renowned for its sports car (Carlier, 2022b). Thereby, this organisation has an opportunity to produce EVs to penetrate into Japan’s international market to attract more consumers. 
Technological factor 
Japan is one of the largest manufacturers of cars within the global automotive industry. The automotive industry in Japan has focused on developing its battery technology and machinery for manufacturing cars. It is often considered one of the technologically advanced car industries (Lewis, 2021). However, the demand for electric vehicles has been enormously increasing. In the previous years, this demand has been increasing with the sales of electric vehicles that are 7 % (Carlier, 2022b). This will enable the case organisations to expand their business with innovative products with emerging technologies. 
Environmental factor
Sustainability management has become major cancer for the automotive industry worldwide. The continuous production of cars has been contributing to environmental pollution by increasing the ratio of greenhouse gases. In this regard, being one of the highest car manufacturers, the automotive industry in Japan needs to develop its sustainability management (Cioca et al. 2019). Therefore, only it is a potential threat to Aston Martin. 
Legal factor
In the mid-time of the covid-19 pandemic situation worldwide, employment has become a major concern. The employees are resigning from their jobs across the globe. However, the automotive industry has initially strengthened its employment legislations act in Japan (Yamauchi, 2021). Thereby, employment has become a major opportunity for this industry to thrive in the competitive market. As per the legislation, all plausible benefits have been provided to the employees with certain regulations (Quijano and Pérez, 2018). So, they can work efficiently while the sales were down. This can be stated as a major opportunity for Aston Martin concerning internationalizing. 
[bookmark: _Toc98267272]Identification and critical evaluation of the reasons why organisations engage in international Trade
Consumers and profits are the optimum options for any organisational sustenance. Enrichment of profits in the potential market is the goal for any company. Smorodinskaya et al. (2021) commenced the transition of a business from local to the global market as per the framework is the ultimate destination for major susceptibility. Along with macro and micro environmental analysis has helped to understand the actual orientation of a defined organisation. So, these orientations have led to progress and increased revenue (BBC, 2020). Meanwhile, the variety of products has inclined the quality and rate of manufacture. Thus, the internal competition has been minimised due to strategy innovation intermediated. 
Besides that, the longevity of selected markets and effective demands are embedded as the attack strategy has been less vulnerable. Bargain et al. (2018) opined affordable and valuable strategy appliances have provided a severe opportunity for a sustainable risk management process by crossing trading barriers. Only the international trading market has given benefits to access goods and services widely. Thus, with minimum capital and response, an organisation can decide to expand and enjoy an easier cash flow mechanism. 
In this context, Fusacchia et al. (2022) illustrate the management’s currency has depicted probable pathways to identify fluency of disposal surplus at the end of each circle. For instance, Aston Martin, a popular automobile manufacturing company in the UK has recently been exporting sports cars to Japan (Lewis, 2021). The international strategy has a guide to reach the center of goals. Likely, Japan applied the robotic and automation mixed strategy that is highly proliferated. So, the engagement of Aston Martin is justified from the international trading point of view.  
[bookmark: _Toc98267273]Assessments of markets in action, understanding their microeconomic and macroeconomic foundations and major features of the current international economy
[bookmark: _Toc98267274]Customers and competitors are the pivotal elements that dictate the capability of microeconomics. With the severity of the competitive market, Aston Martin took a strategic technology agreement. In that case, fixing aims to develop a working Aston Martin formed a partnership with Mercedes (BBC, 2020). On the other hand, macroeconomic evaluation is from opportunity and threat identification for the sake of global functions. Carlier (2022) depicts the international automotive industry has witnessed potential revenue generation in the last two years. So, eventually, the perfect scenario will be opportunistic to grasp target consumers. The largest automation industry, Toyota has been unable to supply vehicles in the Japanese market according to the demands (BBC, 2022). Thus, Toyota has given a wide opportunity to Aston Martin that can be the internal economic returns as the needs in the market are existing ones. 
Different market structures and their influence on firm strategy in long-run and short-run changes 
Sustainability in the formulation and manufacture of the vehicles is facilitated with the firm strategy. For instance, Hope (2022) argued that Japan is very close to producing driverless cars with the help of artificial intelligence. 
[bookmark: _Toc98267275]The underlying events will be sophisticated to select the Japanese market for Aston Martin. The definite firm strategy can encompass changes in business infrastructure. Besides that, the UK is the origin country where the choice of the customer is set according to necessity. So, with the short-run changes by targeting the home market to incline revenues in the next two years, and equally Aston Market will have an increased growth rate of exporting to enhance long-run changes. 

Conclusion 
Finally, the assignment of international business environment describes the major factors which directly influence the business climate of a company. The Aston Martin organization is one of the biggest luxurious car manufacturing companies in the world. They always focus to develop a new marketing strategy to expand their brand in the global market. The analysis of this project defines the factors that shape the organization in the international market along with Porter’s five forces and diamond model. This project justifies the external factors which affect the organization globally such as economic, political and social, technological along with environmental and legal components. Thus, the Aston Martin organization has adequate opportunity and power to expand their brand in different countries and increase their sales revenue.
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