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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will outline the impact that organisational culture has had on my wellbeing and resilience since I have achieved independent patrol status within response Policing. In order to reflect upon how I have been impacted by organisational culture, I will be utilising the Bortons ‘’model of reflection’’ (Borton, 1970). The Bortons model of reflection puts a focus on three main evaluations, the first of which is ‘’what?’’ I will discuss resilience, stress and organisational culture. Secondly, ‘’So what?’’, I will evaluate the strategies that I have used in order to maintain my wellbeing and resilience. Furthermore, I will evaluate the risks of conforming to organisational culture. The third and final stage of the Bortons model is ‘’Now what?’’, I will reflect upon different strategies that I have used and how effective they have been. This includes strategies tht have had a positive affect and strategies that have not been so successful. 

I am going to look into what resilience is and whether as front-line police officers if we have resilience as a force. In basic terms resilience is the capacity to withstand or to overcome difficulties quickly. (Rice, 2022) Within the most recent decades resilience is receiving a heightened amount of attention, especially within high-risk occupations, like the police service, and how an individual adapts to challenging situations from either operational or traumatic stressors, or even both. (Ghazinour and Rostami, 2021) The stressors we have previously mentioned put police officers at a heightened risk of mental health problems such as PTSD and also suicide, these mental health problems could impact a police officers’ performance. (Mind, 2022)

The University of Cambridge carried out a survey in 2015, which showed that the vast majority, 95% of front-line officers have previously experienced traumatic events. Looking at these statistics in a professional light, they show that we need to develop strategies to increase an individual’s resilience, now more than ever, to look after not only ourselves and our mental health but also to look after the people we are trying to help in the community. 

Organisational culture is made up of shared values, beliefs, and norms, working practices and informal rules, we can apply this to multiple occupations, not just within policing. Organisational culture is embedded in a collective conscience of members of an organisation, which then influences the cognitive and affective behaviours, it also influences individuals’ performance, however, in an indirect way. 
(Farakas and Sallai, 2020)

There are multiple risks to conforming to organisational culture which can have negative impacts on both the employees and the organisation. The risks include creating a complacency culture within a workplace, this is where an individual becomes customary to following different norms and does not challenge when they believe actions are negative. Another risk of conforming to organisational culture is encouraging negative performances, resentment, and bad behaviour in order to achieve higher turnovers. (Levine, 2021)

Throughout my experience during the past year of being an operational Police Officer I have experiences both negative and positive organisational culture within the location where I have been based. An example of this for myself was during a traumatic incident where I had been one of the first officers to respond, which was a fatal Road Traffic Collision, whereby, 3 young individuals lost their lives. I found this incident very hard to digress and due to this mu supervisor made it his priority to give me the time and space that I needed in order to try and comprehend what happened during the incident. Not only did my supervisor show a positive organisational culture, but South Wales Police as a whole did also as within 24 hours of the incident, I had an email offering me further support, which is known as Trauma Risk Incident Management (TRIM), I decided to receive this help and within a matter of days I spoke to someone in regard to my mental health following this incident.
 
However, this is not always the case throughout the Police Force. A study conducted by the College of Policing in 2022 stated that practitioner evidence suggests that even though a supervisor’s role within the job is to support staff and their mental health, this is not always consistent within the job and some supervisors misunderstand different individuals needs following certain incidents. The study also suggested that supervisors are not always able to allocate time to individual officers following traumatic experiences which then results in Police Officers wellbeing and resilience deteriorating. (College of Policing, 2022)

One negative organisational culture which I have experienced within my time as an operational Police Officer is Officers becoming ignorant to repeat domestic abuse victims, this is when Officers regularly go to an individual regarding a domestic incident, whereby, the individual does not give a statement of complaint and due to this, certain Officers go into that situation with a ‘can’t be bothered’ attitude, I believe that this is a negative organisational culture. This could potentially result in failure to comply with policies, as point 3 of the Police professional standards is ‘equality and diversity’, this is where a Police officer should act with fairness and equality and should not unlawfully discriminate. (Walker, 1991)

My first tactic was contact rugby. Contact rugby helped me a lot mentally in regard to maintaining my wellbeing and resilience, however, not only did it help me mentally, contact rugby also helped to build my physical abilities which I believe is essential within front-line policing. Exercise has been scientifically proven to reduce stress and promote mental health. (Gerber, 2014) Alongside helping me in regard to work related stress it helped me a lot with the academic stress with doing University work. Rugby helps me focus on mentally and physically becoming a better person and work colleague. Exercise in general I believe helps me massively with my mental health, there is a study that shows that exercise plays a massive role in individuals mental health, this study was written by Smith in 2015, the study shows that people can put their stress and aggression into an activity and portray it in an innocuous way. Alongside helping with an individual’s mental health, it also helps with an individual’s psychological and physical health, which the study showed it helps with maintaining wellbeing and resilience following negative experiences. The scientific side of this study showed that exercise promotes the production and reduction of neurological hormones. (Stonerock, 2015) 


My second tactic that helped me with my mental wellbeing and resilience was music. Music helped me a lot mentally as I believe that it takes you away from overthinking things that can occur whilst being in work and can also release a chemical called dopamine. A study that shows that music helped with people’s mental health is a study carried out by ‘Mind’ in 2019, this study stated that within 2018 they conducted a survey which found that music releases dopamine within the brain and stated that this chemical is known as the ‘feel good’ chemical in your brain. The study shows that 90% of people’s dopamine is higher when they listen to music they enjoy, this shows that there is strong evidence to show the link between mental wellbeing and resilience and listening to music that people enjoy. (Ozorio, 2019)

The 2 strategies that I have spoken about is not an entire list of what I do in order to maintain my wellbeing and resilience following negative organisational culture within the Police Force, rather it is a simple list of how I believe are good tactics in order to maintain mental health and to maintain positive organisational culture on a day-to-day basis. I spoke in depth about a tactic that helps me with the physical and mental side of the job, which is contact rugby, which has helped me a lot for physical indicators of stress, which I found was mainly restlessness and overreacting in small situations. I then spoke about what helped me a lot with the psychological and mental side of stress, which was listening to music, this helped me a lot with the mental indicators with stress, which I found for me was mainly feeling overwhelmed.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During my first year as an operational Police officer, I have worked in the Rhondda Valleys. This area is predominantly a white British community and the vast majority of the residents have lived there their whole lives. This may cause conflict when ethnic minorities migrate into the area and people may demonstrate racist behaviours due to cultural norms.  

The national decision-making model (the NDM) is a template that is used by Police Officers to aid them in the decisions they make throughout the incident and when recording rationales. The NDM is divided into 6 different elements and they are used from when a Police Officer receives a call right through to the end of the incident. At the core of the NDM is the Code of Ethics, these are the ethical policing principles that guide Police Officers into making ethical and professional decision. (Kane, 1999)
 
The first step of the NDM is gathering information and intelligence, this is the initial stage of when you receive a call, this could be when Police Officers are gathering information from the call handlers which could be vital for decision making, such as an individual’s warning markers, whether and individual is wanted etc. a Police Officer could be asking themselves at this point several questions which could be, what is happening? What do I know so far? What do I not know? And what further information and intelligence do I need? (Edwards, 2021)

[bookmark: _Hlk160186555]The second stage of the NDM is the assessment stage, this is when Police Officer assess the situation, which would include any threats, risks, or harm to any other individuals, including to Officers. During this stage Officers are to consider multiple other objectives too, which is the prevention of potential discrimination, trying to adopt a good report with all individuals involved. (Mattock, 2020)

The third stage is the NDM is powers and policies, this is the stage where officers make decisions on whether to consider certain powers and also to identify any legislations which gives Officers the ability to make arrests or even to use force if required, without getting scrutinised. (Williams, 2021)
 
[bookmark: _Hlk160186631]The fourth stage of the NDM is options, this is when Officers come to a decision and consider different options to come to the ideal outcome, with the lowest risk of harm to any individuals involved, this could simply be separating parties or having to consider arresting an individual. (Fenton-O'creevy, M, 2021)

[bookmark: _Hlk160186652]The fifth and final stage of the NDM is action and review, the action element is when an Officer makes their final decision on what is the best course of action, such as arrests etc. The review element of this stage is reflecting on the decisions you have made regarding the incident and what you would do differently if the same situation arises in the future. (College Of Policing, 2013)

Within the last year of becoming an operational Police Officer I have been dealing with an incident of racially aggravated public order, which is classed as a hate crime, a hate crime is a criminal offence whereby the victim or any other individual believes that the crime has occurred due to the subject being prejudice due to someone’s characteristics, this could be sexual orientation or in this case it would be someone’s race or religion. (Crown Prosecution Service, 2022).The Home Office has recently released statistics on hate crimes being reported to police in 2022/2023, overall, there were 152,758 hate crimes that were reported and investigated by police, however, 101,906 of these were racially aggravated hate crimes, even though these statistics show that most hate crimes are racially aggravated these number have decreased by 6% since 2021/2022 as the amount of racially aggravated hate crimes recorded in 2021/2022 were 108,476. Even though the amount of crimes that have been reported to police have decreased within a year, the amount of hate crimes since the first survey in 2018/2019 the amount of hate crimes has increased dramatically, with only 104,765 hate crimes being reported to police. (Home Office, 2023)

To talk briefly about the incident, I have been involved in as an operational police officer was an incident whereby a Muslim family had recently moved into the local area. The call reported was that when the mother of the children was dropping the children off to school other parents were making comments as she was walking passed saying things such as ‘’go back to your own country’’, ‘’your children are taking up space in schools for other children’’, however, the female has ignored these comment, hoping they would eventually stop, however, the comments did not stop and eventually got worse. Following the name calling, one individual took it upon herself to approach the Muslim mother and shout in her face, again saying things such as ‘’go back to your own country’’, ‘’you’re not welcome here’’, due to this the Muslim mother has phoned 999 as the individual was becoming more aggressive towards her and making her feel distressed. 
This is then when the call was passed over the radio in order for units to attend an ongoing disturbance, this is where the NDM is initially activated by attending officers. 

During the initial stage, which is gathering information and intelligence, on the way to the location I have asked over the radio whether any of the individuals were known to Police and if they had any warning markers on them, during this stage I have found out that the victim did not have any trace on any of the Police data base, however, the subject in this matter had several warning markers for violence. I have also asked over the radio whether anyone had been assaulted to gather further information regarding the incident. (Edwards, 2021)

Upon arriving at the location, the second stage of the NDM has started, this is assessing the situation in front of us. When I arrived at the location, I could immediately see the subject shouting in the victims face and throwing her arms up and down in an aggressive manner towards the victim, due to this I have assessed the situation and have decided to approach both parties to separate them to stop any further offences being committed. Whilst this stage has started, I am still going into stage 1 when talking to the subject, I am constantly gathering any further information from both the victim and the subject, so I am then able to start the third stage. (Mattock, 2020)

After I have spoken to the subject and my colleague has spoken to the victim, I have then gone into stage three of the NDM which is powers and policies, at this stage I have thought about whether we have an arrestable offence, and I come to the conclusion that an offence had been committed. (Williams, 2021) The offence of which the subject has committed during this incident was Section 4A Public Order, Public Orde Act 1986 which is when an individual uses threatening, abusive or insulting words or behaviour with the intent to cause a person to feel harassed, alarmed, or distressed. In this specific incident the subject had used racially abusive and insulting words towards the female. (Public Order Act, 1986) This incident is also classed as a hate crime which is when a criminal offence is motivated by hostility of prejudice of a person’s race, religion etc, which in this case was the females race due to her being Muslim. (Metropolitan Police, 2019)

Following thinking about my powers and policies, I have then gone into the fourth stage which is options, this is when I have considered 2 options, 1 being arresting the subject and taking her to custody or to separate both parties and find out what the victim would like done regarding the incident and obtaining any victim and witness statements and potentially interviewing the subject on a voluntary basis. (Fenton-O'creevy, M, 2021)

Following considering all options I have then gone into the fifth and final stage of the NDM which is the action and review stage, even though I considered splitting both parties up the subject was still very irate throughout the whole incident and would not calm down when talking to myself, the subject also was making threats towards the victim and due to this the subject was arrested for public order. (College Of Policing, 2013) When I have told the subject that she was under arrest, she started to resist going into the back of a Police marked vehicle and started to become aggressive towards officers, due to this I have then decided to use reasonable force in order to place the female into handcuffs. Police Officer are able to use reasonable force under Section 117 of the Police and Criminal Evidence Act 1984. This is where a Police constable is given the power to use reasonable force, this Act allows any constable to use reasonable force in the exercise of their duties. (Police and Criminal Evidence Act, 1984). 

I have then reviewed the whole situation, and this is where I reflect and think about things that I could have done differently in the situation. I believe that I had dealt with this situation to the best of my abilities with such a short length in service and I also believe that my decision making was ethical as I believe that I used my core values and beliefs in order to make the correct decision. However, there are aspects of my decision making that I would change in the future. One of the aspects that I would change was while I separated both parties, I still allowed them to be in eyesight of one another and I believe that this did not allow the subject to calm down and I also believe that this made the victim still feel very distressed about the subject’s presence. Another big aspect that I would change in regard to this incident is that I believe that I could have been a lot more calming towards the subject, instead I was constantly trying to battle with the subject and was shouting towards her, I feel as though this made the subject become more irate towards myself. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be going into detail about a theory of team dynamics, namely the Thomas Kilmanns conflict model, Kilmanns breaks down how as a team we can manage conflict, these different styles are the completing style, collaborating style, compromising style, avoiding style and the accommodating style. I will then go into what inter-personal conflict is and the best ways to overcome it as a team, I will also show an acronym which is R.E.S.T (this acronym stands for Reflect and observe of the situation, the emotions you have felt post incident, stating your needs following the incidents and making a treaty with the individual that you are experiencing inter-personal conflict with), which breaks down how to overcome inter-personal conflict promptly. (LCSW, 2016). I will lastly speak about how team dynamics can result in failings to comply with professional standards, I will particularly go into 3 points of the professional standards that police comply with, namely point 2 – authority, respect, courtesy, point 3 – equality, diversity and lastly point 9 – conduct. 

There are many theories regarding team dynamics that are commonly used such as, Tuckman Team Model, Lencioni Model and the DISC Model, however, I have decided that I am going to look into the Thomas Kilmanns conflict model which outlines team dynamics and how to effectively improve team cohesion. (Jemima, 2022) I believe that this is the best theory to look into as an operational Police Officer as we have to work within a team to resolve conflict. Kilmanns theory identifies 5 conflict management styles based on 2 elements: assertiveness and cooperativeness. Kilmanns stated that as a result of assessing other individuals’ management styles, we work together in a team dynamic better and achieve more positive outcomes. (Salama, 2023)
Kilmann identified 5 different conflict management styles which are competing, collaborating, compromising, avoiding, and accommodating. Kilmann stated that each style is separated by assertiveness and cooperativeness, some styles are effective in some situations, however, can be ineffective in others. (Day, 2012)
I will briefly go into each of the 5 styles Kilmann identified. The first conflict management style is the competing style., this is characterised as having high assertiveness and low cooperativeness. This is when an individual only thinks about their own goals and objectives, even if this means ignoring other individuals’ goals and objectives, this style reduces trust and damaged a relationship when working within a team. The second style is the collaborating style, this style shows that an individual has high levels of both assertiveness and cooperativeness. This style also shows that an individual concentrates on finding a solution that benefits all other individuals as well as themselves, this style will therefore increase cohesion. The third style is the compromising style, this is individuals who use this style show that they use assertiveness and cooperativeness moderately. An individual who uses this theory tries to find the middle ground and compromising to satisfy all individuals involved. The fourth style is the avoiding style, this style is characterised by having both low assertiveness and cooperativeness. Individuals who use this style avoid conflict all together, instead of trying to resolve the conflict. Lastly, the fifth style is the accommodating style, this style is characterised by having low assertiveness and high cooperativeness. This is when an individual focus on other people’s needs and sacrifices their own needs even if they believe the conflict will be dealt with more effectively their own way. (Sample, 2008)

Even though Kilmann came up with the ‘Conflict Model’ there are still reasons as to why a team dynamic can fail, one of these reasons is an inter-personal conflict, this is when there are two or more individuals have different values, beliefs or even attitudes towards problem solving. (Raypole, 2020). There are many strategies on how, as a team we can improve individual performance and how we can improve team performance. As an operational Police Officers, working within a team is one of the main priorities as we rely on one another, in sometimes, serious situations whether it being psychologically or physically challenging. Through research I have found an acronym which breaks down how to overcome inter-personal conflict (R.E.S.T). The first part of the acronym is reflect and observe this is when individuals try overcoming the inter-personal conflict is identifying that there is an issue of it, reflect on what has happened from all sides of the conflict. The second part of the acronym is emotions, this is when individuals describe how the inter-personal conflict has made you feel and why the conflict has made you feel this way, this helps with understanding why someone has been made to feel this way and what can be done to change this in the future. The third part of the acronym is state your needs this is due to following the first 2 steps, it is then important to state what you need in order to resolve the inter-personal conflict, this could be asking someone to respect your boundaries in the future. The last part of the acronym is treaty, this is when individuals ask other individuals to carry out a specific action in order to resolve the inter-personal conflict, whether this be in the present or in the future. 
(LCSW, 2016).

An inter-personal conflict situation can occur within any environment when you are working within a team, especially whilst working within high pressured situations when decisions need to be made promptly, this can sometimes make someone feel as though their thoughts and feelings are being pushes aside when another individual has chosen to take an alternative approach on deciding on what is going to happen going forward. (ADR, 2023) This occurs commonly within the Police Service as some offices would deal with a situation completely different to how you, yourself would, this has happened multiple times personally, an example of this is when I was dealing with a domestic incident and a colleague had previously left both parties at the address, this caused some inter-personal conflict as I believe that if they removed one individual from the address we would not have any other calls, however, we used the R.E.S.T. acronym and we overcome the inter-personal conflict. This could have resulted in a failure to comply with professional standards as, if an officer loses respect for another officer, they may not act equally and may ignore an officer’s opinions and views. This will then lead to an officer failing to comply with this standard.

Team dynamics can not only cause issues between work colleagues but can also result in operational Police Officer failing to comply with professional standards. Within the Police one of the main professional requirements, we abide by are the ‘Code of Ethics’, this was introduced by the College of Policing in 2014, these are points that define the exemplary standards that every individual within the Police Service should abide by. (College of Policing, 2014). Team dynamics when they are at their lowest, can effect an individual’s standards of professional behaviour, within the standards of professional behaviour, there are 9 points, however I will not be going into each and every one of these as negative team dynamic does not result in an individual failing to comply with professional standard requirement, some of the points not effected are fitness for work or confidentiality. However, there are certain points which can be effected which I will go into and explain why these can be effected by team dynamics. 

The first point I would like to go into is point 2 of the Professional Standards which is ‘Authority, respect and courtesy’, this point states that ‘’an individual will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy’’. (Legislation, 2020) An individual might fail to comply with this point when they disagree with another colleagues’ beliefs or views on how to handle an incident, this could cause an inter-personal conflict situation, which I spoke about earlier on in this essay. This can happen easily when an incident becomes volatile and an officer disagrees with how another officer has dealt with the situation, this could cause the officer to lose respect for them, resulting in them failing to comply with this standard. 

The second point I would like to briefly go into is point 3 of the Professional Standards which is ‘Equality and diversity’, this point states that ‘’an individual will act with fairness and impartiality and will not discriminate unlawfully or unfairly’’. (Legislation, 2020) 

The last point I would like to briefly go into is point 9 of the Professional Standards which is ‘Conduct’, this point states that ‘’an individual will behave in a manner, whether on or off duty, that does not bring discredit to the Police Service and undermine public confidence’’. This could be failed to comply with due to people not working together in a positive manner, leading the public’s confidence within the Police to decrease due to the public being under the impression that if officers can not work alongside one another in a professional way then the officers are not able to complete their duties successfully, which then effects the public confidence within police.  (College of Policing, 2014).

To conclude this essay, team dynamics are very easily effected within the Police due to the working environment we work within, however, if Offices adapt their strategies, then as a collective, we will be able to improve team dynamics and team cohesion prompt and effectively. To conclude also, team dynamics effect professional standards when team dynamics are at an all time low, which can be easily avoidable if we follow the appropriate steps which I have talked about throughout this incident. I will be taking these steps and putting them into play when I next experience any conflict or the decrease of team dynamic as it has previously worked for me within previous incidents, not only within a working environment but also within a personal environment in regard to playing rugby.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be talking about what information and intelligence is and how it is important in preventing serious and prevalent crimes within the criminal world, I will also discuss how it is critical for partner agencies to engage in information sharing and how it aids other agencies in detecting serious crimes on the roads and how can disrupt the criminal gangs. I will then go into what criminal gangs are and what they do, specifically going into what ‘county lines’ are, how they work and also how they use the roads in order to aid them in committing serious and violent crimes, I will also talk about how this can be prevented. Due to the increase of criminal gangs using the roads, I will talk about South Wales Police specialists’ departments, namely the Roads Policing Units, who they are and what they are for, I will also talk about relevant tools they have accessible to them. I will specifically go into how they use ‘automatic number plate recognition’ and the benefits of it, I will also briefly talk about a study that was released by the Metropolitan Police in 2020, which states that due to ANPR, information and intelligence they made 230 arrests of vehicles on the road. Lastly, I will then talk about the relevant Sections and Act they have available to them and how they use them, I will specifically look into Section 1 of the Policing and Criminal Evidence Act and Section 23 of the Misuse of Drugs Act 1971. 

Information within the police is information gathered by personal data that has been obtained and recorded for a policing purpose. A policing purpose includes protecting life and property, preserving order and preventing offences. (Law Insider, 2005)
Once information is gathered, it then goes through a process in which it is evaluated and becomes intelligence, this is called the 3x5x2 model. (NAFN, 2023)

The first part of this evaluation is the source evaluation. This is where the information is evaluated to describe the reliability of the source. This then enable the credibility of the information to inform the correct departments and tactical options. There are 3 source gradings, the first is reliable, this grading is used when the source is both competent and the information received is generally reliable. This type of information is normally obtained from human intelligence, technical, scientific, or forensic sources. (Kirby, 2021) The second grading is untested, this is when the source has not provided information previously and therefore has previously not been tested, this is not to say the information is unreliable, however, the information should be provided with caution. The third grading is not reliable, this is where there are reasonable grounds to doubt the reliability of the source. (College of Policing, 2022)


The second part of the evaluation grades the reliability of the information solely on how it becomes known to Police. This part is broken down into 5 separate parts. 
The first part is part A, this is a source that is known directly to Police, this is information obtained through first-hand, such as witnessing it. The second part is part B, this is information known directly but corroborated. This is not first-hand information; however, the reliability can be confirmed by separate information that is marked at part A previously. The third part is part C, this is information known indirectly to the source, this is third hand information for example being told by someone else. The fourth part is part D, this is information from an unknown source, this means there is no way of assessing the information due to it being from an anonymous source. The fifth and last part is part E, this is information that is suspected to be false, it does not matter how the information has come to a light, there is a reason to suspect this information is false. (Iqbal, 2019)

The last part of the evaluation process is the handling codes for information and intelligence sharing. This is where the information and intelligence are assessed of the risks of sharing the information and intelligence but also the risks of not sharing it also. The first handling codes is ‘lawful sharing permitted’, known as code P, in order to share the information and intelligence there must be a Policing purpose, local protocols in place, a reason to receive it. The second handling code is ‘lawful sharing permitted with conditions’, known as code C, this is where the receiving agency is required to observe conditions that have been specified. This means that the originator has put in place specific instructions in relation to the information being shared. (College of Policing, 2022)

Within the Police Service to successfully stop more serious and prevalent crimes, we rely on information and intelligence in order to stop crimes such as child sexual exploitation, county lines etc. Information and intelligence are 2 different concepts within the police; however, they are just as important as one another. Information is raw data and intelligence is the result of information being analysed. If we more specifically look into how information and intelligence support intelligence-led road policing, an example of this is when it is suspected that an individual is drink/drug driving due to their driving demeanour, officers can then find this vehicle and prevent anything serious occurring. (Kent State online, 2020)

Another way information is important to Police and other agencies is the management of information sharing. This is when information is disclosed between different parts of an organisation or between different agencies all together. This is commonly used when partners share information for the purpose of achieving the same end goal. (Rouse, 2018) There are various ways as to how data sharing can be presented, this could be sharing police information for a policing purpose for purposes such as preventing and detecting offences, this is particularly helpful within roads policing as information regarding individuals and their vehicles are shared between departments, which then come to a desirable end goal. (College of Policing, 2016)

Within the criminal world there are criminals that act as an individual, however, we also have criminal gangs which commit serious offences such as county lines. A criminal gang is a group of individuals that share an identity, beliefs and engage in criminal behaviour as a collective. The most common definition of a criminal gang is 3 or more people that are organised, in order to engage in criminal activity and commonly identify themselves by symbols or a name. (Law Insider, 2012).

A commonly known criminal gang is ‘county lines’, this is a term used by many individuals to describe gangs and organised crime networks which can include the exporting of illegal drugs into various locations of the United Kingdom. County lines use vulnerable individuals such as children to move and store drugs and will use violence towards them if they do not comply with what the gang want and need them to do. (Home Office, 2023)

County lines and criminal gangs use the roads to commit their crimes every day, a common tactic that is ow used by county lines is not using their own vehicle in order to transport drugs but to send children to pick up their drugs and then use mini cabs in order to try and avoid detection by police and ANPR. (White, 2021)

Within the Police Service we have speciality departments that deal with roads policing, within South Wales Police, they are known as the Roads Policing units (RPU), this is the department that track down and disrupt the criminality behaviour that gangs and county lines offenders are committing. The roads policing units patrol the roads throughout the day and the evening in order to detect and prevent crime, the unit is also a dedicated territorial crime team who specifically target organised criminals who prevent them using the roads as a network to commit crime. (South Wales Police, 2015) 

The Road policing units have many tools available to them such as pursuit driver training, stinger training etc. however one of the most important and easily accessible tool they can use is Automatic Number Plate Recognition (ANPR) technology, which aids police to detect, deter and disrupt criminal activity, whether the criminal activity is minor or severe, it is crucial in some cases such as human trafficking and child sexual exploitation as if they are using vehicles to commit these crimes, ANPR can support police in convictions due to being able to track their movements. ANPR also helps policing within investigations, ANPR can provide police with lines of enquiries and can also provide police with evidence. ANPR is used in many detections of crime and many offences which can include locating people missing, wanted for arrest or stolen vehicles. (College Of Policing, 2023) In my personal experience I have used ANPR multiple times for less serious crimes such as when I was investigating a stolen vehicle, I was able to locate the vehicle and also identify who the driver was due to ANPR hits, this aided me in order to get a conviction for the criminal offence. 

There is a study that supports the fact that ANPR aid the police to make arrests for more serious and prevalent crimes. The met stated that they arrested over 200 people committing violent and serious offences and also offences that exploit vulnerable individuals. The Met Police put an operation together called ‘’Operation Padilla’’, whereby they used ANPR, information and intelligence to identify vehicles that are repeat offenders or are wanted for a number of different offences. They stated that they made 230 arrests for serious offences such as attempted murder, drug, and weapon offences. The Met Police also stated that whilst conducting this operation they seized 22 knifes, 54 vehicles and 62 other illegal items including drugs.  (Sky News, 2020) This study shows that if you use information, intelligence and ANPR as a collective then you can tackle more serious and violent crimes effectively and promptly in order to make arrests and obtain the evidence you need in order to get convictions for these crimes. 

There are various ways for Police officers to stop a moving vehicle under various sections, however, I will briefly go into detail regarding 2 sections which are commonly used by Officers to stop a search vehicle whilst in uniform. The first section is Section 1 Police and Criminal Evidence Act 1984 (PACE), provides uniformed Police officers the power to stop and search any individual, any vehicle, or anything which is in or on a vehicle, which they reasonably believe could contain stolen or prohibited articles, bladed or sharp objects or fireworks. Prohibited articles could include any objects that could be used in the aiding of committing an offence, such as articles an individual carries in the offence of ‘going equipped’. (College of Policing, 2016) 

To conclude this essay information and intelligence plays a vital part within the Road Policing Unit. Following collecting information, the information then goes through a process, whereby, they evaluate each piece of evidence and how reliable this can be in order to put the information to use in operational policing. This essay also shows how vital ANPR is to the Roads Policing Unit withing South Wales Police, following the collection of information and intelligence, ANPR is used to locate certain vehicle, this is effectively used in order to stop criminal gangs such as county line offenders.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
1. Understanding the correct evidence to put into a case file. (As the Officer in Charge)
 
 
 
 
 
2. The knowledge of offences in order to know what the best action is to take in calls. 



6

3. Understand what routes are possible for victims to take, rather than it only being a statement of formal complaint. 

5

4. Understand what different departments do and how they can assist in investigations. 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




9










8

	Low 
1-4 
	Med 
5-7 




7










6

	High 
8-10 
	 




1. I need to complete more case files that go to court in order to familiarise myself with evidence and documents that aid me in getting a charge. 


2. I need to look over offences before I answer calls in order to know whether an offence has been committed or not. [Grab your reader’s attention with a great quote from the document or use this space to emphasize a key point. To place this text box anywhere on the page, just drag it.]


3

3. look into the Restorative Justice outcome and how that works. 



2

4. Ask to go onto different attachments within different departments such as traffic, PPU etc.


	SKILLS 
 
 
 
1. familiarise myself with existing evidence and finding out of potential research. 
 
 
 
 
 
 
2. understand the correct skills when dealing with conflict. 
	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 














9

	Low 
1-4 


3

	Med 
5-7 














7

	High 
8-10 
	 



1. look into different methods of assessing evidence and also speak to senior officers of different departments to find out what they do in order to progress investigations. 

2. In order to try and remember different skills in order to deal with conflict, go over different skills with colleagues. 


	EXPERIENCE 
 
 
1. understand when to use the 3 different cautions (when, now and restricted)
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9

	Low 
1-4 
	Med 
5-7 


6

	High 
8-10 
	 


1. research on when the correct time and situation is when using the different cautions. 
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