The importance of effectively monitoring guest service approaches


[bookmark: _Toc150362015]Executive Summary
This report has outlined the trends and features of the hotel and guest service industry. There are lots of contributions to the economy that the hotel industry can enjoy its allocation of resources (Naim, 2022). It has discussed reputation management, service culture, brand consistency and hotel standards to know more about the hotel industry in the complex atmosphere. Later it discussed the impact of technology in future. It will ensure long-term business orientation and customer engagement in the hotel and guest service industry. Customer-centric approach and personalized service have been outlined to analyze the industry. Last but not least, a concrete recommendation has been discussed for the betterment of the industry.
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[bookmark: _Toc150362016]Introduction
The hotel industry is considered a dynamic and sensitive industry in the globally competitive business epoch. It has lots of contributions to enhance economic development in the global competitive market (Naim, 2022). This report has been focusing on discussing the importance of guest service approaches in the hotel industry. Besides it has discussed reputation management and its service culture in the globally competitive business atmosphere. However, brand consistency and hotel standards have been utilized here to obtain a competitive advantage in the global business marketplace. Apart from this, future technological influence has been outlined here to provide long-term business sustainability and organizational effectiveness in the global business market. Last but not least service failure in the hospitality industry is a common phenomenon and it has to be addressed professionally. To make a sustainable influence on the hotel and guest service industry the aforementioned service can play a pivotal role in the global market.
[bookmark: _Toc150362017]Discussion on reputation management 
Reputation management is considered an essential part of the hotel industry and guest service industry to make effective dynamism. It has played a crucial role in making a solid resource allocation system in the global marketplace (Song, 2022). By maintaining reputation management, a company can obtain its competitive edge in the global competitive atmosphere. There are so many online review platforms that provide or give reviews positively so that a hotel like Marriot International maintains its reputation among the competitors. Google Reviews and TripAdvisor has provided authentic and essential review so that all employees can obtain potential value proposition and a competitive edge in the global business epoch. 
Social media presence is another key way to enhance brand reputation among competitors. Facebook, Twitter and LinkedIn have a plethora of advantages to create positive vibes in the hotel and guest service industry. Maintaining an active presence in social media helps to build strong relationships with potential customers in the global marketplace (Vassilakopoulou, 2023). 
It also focuses on improving its presence on the website and online to excel long long-term business development in the guest service industry. It has made long-term business orientation and organizational effectiveness to gain unique experience from the market. Online presence can be user-friendly and mobile responsive. It has added a lucrative dimension to excel positive workplace in a competitive atmosphere (Zhang, 2023).
It is required to maintain consistency in service to generate possible outcomes from the competitive market. At present the hotel industry market condition is very competitive. It needs a solid foundation in business and resource allocation systems. Besides it is also required to maintain quality service so that relationship management can be easier for them. Marriott International has main its consistent service so that it can maintain solid relationships with its valued consumers (Zhang, 2023).
Training and employee engagement can play a pivotal role in enhancing long-term value diversification in the hotel industry. It has required lots of positive conversation and organizational effectiveness to stand out from the crowd (Rosak-Szyrocka, 2022). There are lots of hotel industries like Hilton, Premier Inn and Marriott International that have provided attention to employee training and value diversification.
[bookmark: _Toc150362018]Service culture of the hotel industry
In hotel industry has depended on service for making professional improvements in the competitive market. To survive everyone needs to implement a service culture in this industry. There are tens of thousands of organizations who are belong to the hotel industry implementing service culture to obtain its competitive goal (Misischia, 2022).
Customer-centric approach: It is required to implement a customer-centric approach to create client engagement and satisfaction. It has helped an organization to excel with lots of concentration and dedication over its competitors in the global business market (Malik, 2022). Hilton has prioritized meeting and guest experience to obtain a competitive edge.
Personalized service: It has provided adequate training so that staff are providing superior service to its potential guests in the global ambience. Personalized service can play a pivotal role in enhancing long-term value diversity in the competitive market. Marriott International values personalized service to make a sustainable impact on business management and allocation of resources (Lucas, 2022).
Attention to detail: Most of the hotel industry in the UK is providing attention to detail to its valued customers. They provide potential value propositions so that customers will be engaged and have a unique influence in the competitive market. They implemented strong presentation and kept their room neat and clean so that customer gets maximum satisfaction from their service (Levytska, 2022).
[bookmark: _Toc150362019]Brand consistency in the hotel and guest service industry
Brand consistency is inevitable for every organization who are belongs to the hotel and guest service industry. It requires to make long-term business orientation and organizational effectiveness in the global business market (Kadłubek, 2022). There are some key elements of brand consistency that Hilton has followed to make their brand image more unique and vibrant. It has given them a potential value proposition to create a unique brand identity among the competitors. Hilton has used a unique and dynamic logo to present its visual identity in the competitive market to attract potential customers in the market. It has given them actual benefits about their brand identity and consistency. The company has maintained its unique communication through the brand and created a positive image among the customers. It maintains communication and guest service valuation to ensure positional brand marketing and service standards. Most hotel organizations provide unique room services and customer services so that they can get superior services in the competitive business market. It has maintained a uniform dress code so that clients will engage and maintain core satisfaction in the competitive atmosphere. The company can utilize proper technology and experience to enhance its consistent brand image in the competitive market. It has given them a proper competitive advantage and organizational effectiveness in the global business ambience (Kumar, 2023). Most of the company offer food and beverage to create customer satisfaction and brand consistency in the global era.
[bookmark: _Toc150362020]Hotel standard 
It is required to maintain hotel standards to pay solid attention to diversified actions in the competitive market (Chan, 2022). Hilton has maintained its standard to create customer attraction in the global atmosphere. The company has maintained its service standards to excel in solid business opportunities in the competitive and complex environment. It has given them long-term service orientation and customer effectiveness in the global market. Well-trained staff has created positive and remarkable insights for consumer engagement in a competitive manner. It is a prerequisite for any hotel industry to provide comfortable accommodations to its clients. After getting comfortable accommodation it is easier for any clients to feel better about the guest service. Every organization needs to ensure potential diversification and value proposition in the competitive market. It also provides fitness and recreation facilities so that customers will engage decently. Providing fitness and recreation services is vital for everyone to make certain value generation in the competitive and complex environment. Safety and security are considered as another vital issue for consumers to stay connected and create positive energy from the boarder perspective. It will truly add potential value generation and organizational effectiveness. Environmental sustainability and accessibility are other important issues for maintaining good hotel standards in the hotel and guest service industry (Chan, 2022). It will influence the overall customer service management and guest service management.
[bookmark: _Toc150362021]Future Technological impacts on the hotel and guest service industry
It has tens of thousands of impacts on technology in the hotel and guest service industry. Every hotel industry has to cope with technological advancement to make effective business diversity in the global business market (Buhalis, 2022). Hilton a giant technology company in the UK has to focus on Artificial intelligence to make their business more sustained and up to date. AI has helped business organizations automate tasks and gain professional influence in the competitive global market. Besides internet of Things and virtual reality has influenced the business of the hotel industry. It requires the dominant atmosphere to absorb solid mechanisms in the people dimension in the global business market. Robotics and big data analysis have had a tremendous influence on creating positive value diversification systems with proper mechanisms in business management and organizational effectiveness in a competent atmosphere.


[bookmark: _Toc150362022]Conclusion
The hotel industry has a significant role in decently developing the economy. It has created a couple of employment opportunities in the global business market to accelerate resource allocation systems and big data management systems (Alshurideh, 2023). It has discussed numerous trends in the hotel and guest service industry. Besides, it has discussed service management, reputation management and brand consistency to obtain a competitive advantage in the global business ambience. It will ensure dynamism in the hotel industry like Hilton, Marriot International and so forth. Hotel standards and technological impact have been outlined to create a positive culture in the hotel industry.
[bookmark: _Toc150362023]Recommendation
To make a profitable business as well as create a customer-centric business in the hotel industry like Hilton and Marriot International, it is required to establish brand recognition. It has focused on customization and personalized services so that consumers will be engaged and benefited. It will give them long-term business orientation and organizational effectiveness in the global business market (Buhalis, 2022). It can cope with advanced technology to cope with personalised services to create customer engagement in the global market. Additionally, they can provide super customer service and a resource allocation system to generate revenue and people engagement. Last but certainly not least, this industry can promote sustainable practices to create a positive ambience in the hotel and guest service industry.
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