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[bookmark: _Toc165812853]1 Glossary of terms.

	Term
	Definition

	HSE
	Health and safety Executive.

	CDM 2015
	Construction Design and Management 2015

	HASAWA 1974
	Health and Safety at work act 1974

	RIDDOR
	Reporting of Incidents, Diseasees and Dangerous Occurrences Regulations

	PUWER
	Provision and Use of Work Equipment Regulations 1998.

	COSHH
	Control of Substances Hazardous to health 

	LOLOR
	Lifting Operations and Lifting Equipment Regulations 1998

	EWI
	External wall insulation 

	R&D survey 
	Refurbishment and demolition survey 

	CPP
	Construction Phase Plan 














[bookmark: _Toc165812854]2 Introduction.
Health and safety are paramount when undertaking any construction work, especially whilst working on occupied homes. This report will look at all the relevant legislation required under the HASAWA 1974 and CDM Regulations 2015 for re-roofing and installation external wall insulation on Twelve occupied properties for a social housing body. The report will show how this legislation effects the working practices and management on site.
The relevance of CDM regulations for the different parties involved in a construction project and the responsibilities of each party will be explained.
Five risk assessments relevant for the activities that will be conducted on this project will be placed in the appendix of this report.
[bookmark: _Toc165812855]3 legislations 
(Health and Safety Executive , 2015) (Health and Saftey Executive , 2020)
Installing external insulation  and re-roofing  houses is a hazardous task. The risk in re-roofing houses whilst occupied by tenants increases significantly. Extra safety precautions must be considered to keep the tenants safe as well as the operatives and the public. 
The health and safety legislations relevant to installing EWI and re-roofing occupied properties are. 
· HASAWA 1974 
· Working at height regulations 2005 
· CDM 2015 
· LOLER 1998
· PUWER 1998 
· Management of health and safety at work regulation 1999
· Control of Asbestos Regulations 2012
These regulations must be adhered to for the duration of the work to each property. 



[bookmark: _Toc165812856]1 Occupied properties.
(Health and safety Executive , 2024) (Health and Saftey Excutive , 2024)
From the planning  stage of the chosen project until completion, the health and safety of the tenants occupying the property must be taken into consideration. Barriers to protect the tenants from the construction work must be implanted such as designated walkways, a banksman to ensure safe access and egress to the property during working hours, protection from dust, and protection from objects falling from height. it is the responsibility of all parties involved with the project to ensure the health and safety of the tenants during working hours and outside working hours for the duration of the project. Regular communication with  tenants is crucial to maintaining good relations. 
[bookmark: _Toc165812857]2 F10.
(Health and safety executive , 2024)
Projects that are expected to last more than 30 working days and have more than 20 workers or exceed 500 person days are notifiable to the HSE. The HSE must be notified by submitting an F10 form. 
[bookmark: _Toc165812858]3 Asbestos.
(Health and Safety Executive , 2013)
In properties predating the year 2000 there is a high chance that Asbestos could be found within or attached to the building. Areas that asbestos could be found in relation to this project are, the roof tiles, loft insulation, with in the cavity walls and potentially in the felt/membrane of the roof. It is essential that an R&D survey of the properties  should be undertaken before any work commences. All staff working on site should be trained in asbestos awareness. If asbestos is found to be present a licenced contractor must be instructed to remove the asbestos found before work can commence. Tenants living in the property may need to be moved out for this phase of work to ensure their safety. 




[bookmark: _Toc165812859]4 Risk assessment and method statement.
(Health and Saftey Executive , 2024) reference Roderic example ra. 
[bookmark: _Toc165812860]1 Risk assessments.
Principal contractors and sub-contractors are required to create a general risk assessment where five or more people are employed, to assess the risks of any tasks to be undertaken on construction site. Specific risk assessment is required for certain regulations. These regulations include, working at height, COSHH, noise, manual handling, lead, and vibration. Any tools used on stie should be inspected prior to use under the PUWER Act 1998, to ensure they are safe to use. 
Risk assessments will identify the risks that are associated with the task and then give a rating to that task. The risk is calculated by multiplying the severity of a risk on a scale from 1-5 by the likelihood of the risk causing injury on a scale of 1-5. Appropriate control measures must be used to reduce the risk rating to a safe rating between 1-4. 

[bookmark: _Toc165812861]2 Method statement.
Method statements are not required by law but play a key role in ensuring safe working practices and control measures are used on site. The method statement will allow for the job to be carefully planned and for the correct Health and Safety  resources to be provided.
Method statements consider the risks identified in the risk assessment, and how the risk is to be controlled, the company’s health and safety policy, and training procedures. 
The method statement will give a step-by-step sequence for how the work should be undertaken. 






[bookmark: _Toc165812862]5 Access and Egress.
(Health and Saftey Excutive , 2024)
Health and safety legislation states that any works undertaken must not put members of the public at risk, workers or anyone that maybe affected by the work. The access and egress must be planned and agreed before any work can commence. Access and egress  will be included in the CPP and the Risk and Method statements. Site boundaries must be fenced with Heras type fencing to protect the public from the risks  such as falling objects, being struck by moving plant and to stop any unauthorised people entering site. Site fencing should be checked at the start and end of each day to ensure that the site is secure. 
Banksmen are an effective way of ensuring the safety of the tenants, workers, and the public during the project. A banksman role is to ensure that any plant movements, deliveries to and from site are undertaken safely, to keep work area safe from pedestrians and tenants,  and help plant and delivery drivers conduct their work safely  in accordance with the risk assessment and method statement. 
Delivery areas need to be planned and means of getting material to and from each property. Designated loading bays at each property must be in place and correct loading access on scaffolding to prevent falls from height. Lifts, hoist, or elevators should be considered to get material up to the work area, as this will reduce the manual handling and likely hood of any falls or injury whilst carrying materials up ladders. Any lifting equipment should have a LOLER certificate to ensure that it is safe to use. 
Entrances and exits of the properties should have  extra protection from fall objects to protect the tenants when the work is being conducted. 







[bookmark: _Toc165812863]6 Site welfare. 
(Health and safety executive , 2024)
Under the HASAWA1974 and CDM2015, contractors are required to provide welfare on construction sites. Site welfare must include toilets and facilities for changing, washing, eating and rest. These facilities must be always kept clean and tidy. The facilities that are provided must be adequate for the number of people working on site and the types of work being conducted. Additional facilities may be needed such as showers, to control risks for hazardous substances such as cement. Separate toilets and changing and washing facilities are needed for men and women on site. 
Site welfare positioning should be decided upon before starting work on site. Welfare should be positioned near to or central to the work areas to allow easy access for everyone working on the site. Larger sites may need extra facilities so that the there is a shorter travel time to them.
Existing buildings, such as void properties owned by the client can be used as welfare if there are suitable facilities within the property, and it can be accessed from all parts of the site. 
Other options for welfare include welfare vans, where there is limited space for welfare. Or modular units that can be brought to site and contain all the facilities needed. 
[bookmark: _Toc165812864]7 Site Supervision and Management.
Site supervision and management are a key part in ensuring that health and safety protocols are followed by everyone involved in the project. The responsibility of the site management team is to ensure that all personnel on site have the correct PPE, training and follow all the safety control measures in place. They are responsible for updating records for the duration of the project and that all inspections are conducted as necessary such as scaffolding inspections. Correct supervision and management of the project will ensure that, all work is conducted in accordance with the risk assessment and method statements and will reduce the chances of injury or accidents. 



[bookmark: _Toc165812865]4 CDM 2015 regulations. 
(Health and Safety Executive , 2015)
CDM 2015 regulations came into effect on 6th April 2015 and replaced CDM Regulations 2007. There are seven duty holders under CDM 2015 these roles are, Clients, Domestic clients, Designers, Principal Designers, Principal Contractors, Contractors, and Workers. 
These roles either have their own responsibilities or share the responsibility with another duty holder.
[bookmark: _Toc165812866]1 Clients 
The Clients are organisations or individuals who require a construction project to be conducted for them. 
Their role or main duties are to ensure that, they give sufficient time and resources to the project and to appoint duty holders such as, the principal designer and principal contractor. These duty holders must be given the relevant information for the project, ensure that the principal designer and contractor perform their duties, and welfare facilities are provided. 
[bookmark: _Toc165812867]2 Domestic clients
Domestic clients are individuals that require construction work to undertaken on their own home. The work cannot be conducted for a business. 
Domestic client’s duties under CDM 2015 are normally taken on by the contractor on single contractor projects or the principal contractor on projects with one or more contractors. Domestic clients can appoint a principal designer to perform the client duties. 
[bookmark: _Toc165812868]3 Designers
Designers are individuals that are a part of a business, which can prepare or modify or prepare designs for a building, system related to construction work. 
Their role is to is to help eliminate risk or control any risks that may occur during construction projects and any maintenance tasks once the building is complete. Designers also provide information to other duty holders involved in the project to aid them in fulfilling their duties. 


[bookmark: _Toc165812869]4 Principal designers 
Principal designers are appointed by the client where a project involves more than one contractor. A principal designer must have sufficient knowledge, experience, and ability to conduct this role. 
The principal designer’s role in the Pre-construction phase of a project is to plan, monitor, manage and coordinate the health and safety for the project. They must identify any foreseeable risks to health and safety and set barriers to help eliminate or control these risks. They must also ensure that the Designer has performed their duties and provide any relevant information to other duty holders.
In the construction phase of the project the Principal Designer must provide the Principal Contractor with all relevant information to help them plan, monitor, manage and coordinate the health and safety of the project.
[bookmark: _Toc165812870]5 Principal Contractors
The client appoints Principal Contractors to undertake the construction phase of a project that involves more than one contractor. 
The role of the Principal Contractor is to plan, monitor, manage and coordinate the health and safety of the project. They must also prepare a CPP, consult with the Client and Principal Designer and they must also coordinate the work with contractors.
The Principal Contractor must ensure that, site inductions are undertaken, site security is in place, workers understand their role in their own health and safety and, welfare facilities are provided. 
[bookmark: _Toc165812871]6 Contractors 
Contractors either a company or an individual, undertake the construction work on a project.
Their role in the Project is to plan and monitor construction work under their control to ensure that the work can be undertaken without risks. They must coordinate their work with other contractors on the project and comply with any directions given by the principal designer or contractor. If they are the only contractor, the must provide a CPP. 

[bookmark: _Toc165812872]7 Workers 
Workers are under the control of a contractor on a construction site. They must be given a site induction before starting work on a construction site, they must also take care of their own health and safety and others who it may affect, report any dangers that could affect health and safety of anyone on site and cooperate with colleagues and duty holders. 

[bookmark: _Toc165812873]5 Conclusion 
In conclusion, it is essential that health and safety barriers are in place to ensure the safety of the tenants, workers, and the public. Through the correct pre-planning of a construction project, it can ensure that any health and safety issues associated with the project can be overcome. Health and safety on site can be maintained through good management and cooperation from the work force and tenants. 
The roles of duty holders under CDM 2015 clearly state the responsibilities of all parties involved in a construction project and states who each duty holder should communicate with during a project to achieve a safe outcome for the project. 
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	Activity to be Assessed
	Assessment Number

	Working at height.
	UWTSD 001

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	
	Public
	*
	Tenant
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Injuries caused by contact with overhead objects.
	3
	2
	6

	2
	Falls of operatives from height
	3
	4
	12

	3
	Falls of debris
	3
	3
	9

	4
	Falls of materials
	4
	3
	12

	Control Measures Required

	1
	Before work begins, determine if work can be done at ground level. Working at ground level is preferred to working at height. 

	2
	Areas below working platforms must be cordoned off, to prevent unauthorised access or persons being struck by falling objects

	3
	Daily checks of all equipment necessary for working at height. Ensure all guard rails, toe boards, and scaffold boards are in place and secured. Checks must be undertaken by a trained competent person. 

	4
	Waste materials should only be removed from elevated working areas via rubble chutes or hoists. 

	5
	If guard rails need to be removed to allow materials to be lifted onto or off platforms, this must only be done by competent trained persons.

	6
	All persons working at height must be competent and trained to do so.  Persons must wear PPE such as hard hats EN397, steel toe boots S3, gloves EN 388, restraint kit EN361,EN358.

	7
	Ensure emergency access is available to allow recovery of persons in the event of a medical emergency at height or a rescue plan must be in place.


	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Injuries caused by contact with overhead objects.
	3
	1
	3

	2
	Falls of operatives
	2
	1
	2

	3
	Falls of debris
	3
	1
	3

	4
	Falls of Materials
	2
	1
	2

	Name  
Position: Dan Griffiths, Health and safety Manager 
	Signed


	   Date of Completion:  
05/05/24

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely



5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk

	Activity to be Assessed
	Assessment Number

	Working in Occupied Properties 
	UWTSD 002

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	
	Public
	*
	Tenant 
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Slips, trips, and falls
	3
	2
	6

	2
	Falls of operatives from height
	3
	4
	12

	3
	Falls of debris
	3
	3
	9

	4
	Falls of materials
	3
	3
	9

	5
	Dust exposure
	5
	4
	20

	6
	Electric shock
	4
	5
	20

	7
	Fire/explosion caused by gas leak or electrical shot circuit
	4
	4
	16

	Control Measures Required

	1
	Prestart/during communication with tenants, from site supervisor, to ensure all reciprocal knowledge of existing hazards, work hazards, and times of work. Regular leason with tenants must take place.

	2
	Good housekeeping must be maintained, works areas must be kept tidy, waste must go into designated bin/skips, always maintain clear walkways. Flammable waste must be removed from site daily. 

	3
	All persons working at height must be competent and trained to do so.  Persons must wear PPE such as hard hats EN397, steel toe boots S3, gloves EN 388.

	4
	Ensure COSHH assessments are in place for substances that will be used or produced. Steps to control dust must also be in place such as dust suppression systems. 

	5
	Existing services plans for the property must held before work starts, so all services can be founds and identified. 

	6
	Physical barriers and warning signs must be in place to segregate and protect tenants/public from the working areas 

	7
	Fire exit routes must be kept free from obstruction. If this is not possible tenants must be made aware, of temporary arrangements.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Slips, trips, and falls
	3
	1
	3

	2
	Falls of operatives
	2
	1
	2

	3
	Falls of debris
	3
	1
	3

	4
	Falls of Materials
	2
	1
	2

	5
	Dust exposure
	2
	1
	2

	6
	Electric shock
	2
	1
	2

	7
	Fire/explosion caused by gas leak or electrical shot circuit
	2
	1
	2

	Name  Dan Griffiths 
Position: Health and safety Manager.
	Signed




	   Date of completion: 05/05/24

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk

	
	
























	Activity to be Assessed
	Assessment Number

	Use of Hand tools 
	UWTSD 003

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	
	Public
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Injuries to eyes by flying particles 
	4
	2
	8

	2
	Injuries to limbs from contact with tool.
	5
	3
	15

	3
	Poor housekeeping (tripping over tools and off cuts)
	3
	2
	5

	4
	Sprain or strain injury from incorrect use 
	2
	2
	4

	Control Measures Required

	1
	Hand tools to be used for their intended use only. E.g. do not use a Knife as a screwdriver.

	2
	Daily visual checks on hand tools before use by operatives. 

	3
	Cut 5 gloves EN388 must be used when using cutting tools e.g. saws. 

	4
	Eye protection EN166 must be used where there is a risk of flying particles.

	5
	Sharpe tools such as open-bladed knives, screwdrivers etc, should not be carried in pockets or in a manor that could harm yourself or others. 

	6
	Tools should be correctly stored away after use and not left lying around. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Injuries to eyes by flying particles 
	1
	1
	2

	2
	Injuries to limbs from contact with tool.
	2
	1
	2

	3
	Poor housekeeping (tripping over tools and off cuts)
	2
	1
	2

	4
	Sprain or strain injury from incorrect use
	1
	1
	1

	Name  Dan Griffiths 
Position: Health and safety Manger
	Signed


	   Date of Completion: 05/05/24

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certaint
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	Activity to be Assessed
	Assessment Number

	Use of Nail Guns 
	UWTSD 004

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	
	Public
	
	Tenant 
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal injury from jam or misfire.
	4
	5
	20

	2
	Personal injury from being struck by nail.
	3
	4
	12

	3
	Hand arm Vibration (HAV)
	2
	3
	6

	4
	Dust 
	1
	5
	5

	5
	Noise
	5
	3
	15

	Control Measures Required

	1
	Read instruction manual 

	2
	Keep nail gun maintained e.g. regular servicing.

	3
	Hearing Protection must be worn. Ear defenders EN352

	4
	Hand arm vibration assessment to carried out for all users 

	5
	Disposable dust mask must be worn FFP3. 

	6
	Lose clothing should not be worn whilst using a nail gun. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal injury from jam or misfire.
	1
	2
	3

	2
	Personal injury from being struck by nail.
	1
	3
	3

	3
	Hand arm Vibration (HAV)
	3
	1
	3

	4
	Dust
	2
	1
	2

	5
	Noise 
	2
	1
	2

	Name Dan Griffiths   
Position: Health and safety Manager
	Signed


	   Date of Completion: 05/05/24

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	Activity to be Assessed
	Assessment Number

	Installation of Thermal insulation 
	DKW020616

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	
	Tenant
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falls from height 
	3
	2
	6

	2
	Electric shock 
	4
	5
	20

	3
	Manual handling 
	4
	3
	12

	4
	Irritation from contact with insulation 
	4
	1
	4

	5
	Dust exposure from drilling 
	3
	2
	6

	6
	Noise from drilling
	5
	3
	15

	Control Measures Required

	1
	All persons working at height must be competent and trained to do so.  Persons must wear PPE such as hard hats EN397, steel toe boots S3, gloves EN 388, restraint kit EN361,EN358.

	2
	Two person lifting to be undertaken 

	3
	Disposable coveralls to be used when handling insulation 

	4
	Disposable dust mask must be worn FFP3.

	5
	Existing services plans for the property must held before work starts, so all services can be founds and identified. 

	6
	Hearing Protection must be worn. Ear defenders EN352 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height 
	2
	1
	2

	2
	Electric shock 
	2
	1
	2

	3
	Manual handling 
	3
	1
	3

	4
	Irritation from contact with insulation 
	1
	1
	1

	5
	Dust exposure from drilling 
	1
	2
	2

	6
	Noise from drilling 
	2
	1
	2

	Name  Dan Griffiths
Position:Health and safety manager.
	Signed


	   Date of Completion: 05/05/24

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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