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[bookmark: _Toc164420447]Executive Summary
This study digs into the background of the cultural differences between England and Germany that are witnessed through the inner-cultural leadership lenses within the hospitality sector. Drawing on the relevant examples from the inquiry made by the GLOBE Project on the cultural and leadership dimensions it explores how these cultures and values are practiced in the two nations. Additionally, our report is results-oriented, trying to highlight the barriers to multicultural team management in the hospitality domain. It goes to show in giving suggestions that address how to handle multiple leadership in such different institutions. Therefore, the objective of that holistic assessment and the report is that it puts hospitality personnel in the position of having culture understood and armed with strategies that will need the culture to impact in a positive way the organization.
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Source: (www.goodwille.com, 2018)



[bookmark: _Toc164420448]Introduction
As a newly appointed General Manager of a 5-star Multicultural Hotel & Spa in London, I must know the social differences between the English and Germans. The following is a brief description of the most prevalent cultural and leadership differences, which will use data from the GLOBE Project culture–leadership study. The study aims to discuss variations associated with intercultural leadership in the hospitality industry. It seeks to show why intercultural leadership is a daunting task that needs to be managed by hospitality leaders. As a major outcome of the study, leaders will be well-equipped to deal with challenges associated with diverse teams.


[bookmark: _Toc164420449]Key Difference Between England and Germany
On one side, England charts itself within the borders of German Europe, and on the other Germany appears to be on the opposite end of the spectrum in terms of cultural figures. However, in England, individualism rules. England is a country in which the ways of ideas are personal freedom, autonomy, and individual expression. This independent spirit is essential to business interpersonal interactions (Rietbergen, 2020). Be it encouraging your team members to speak up or being a part of a creative problem-solving coupled team, this is what you see. Informality is at the crux of English social interactions, which is reflected in relaxed dress codes and casual chit-chats even in formal workplaces. In addition, English communication as a rule is complex, and does not exactly specify; instead complex messages are conveyed between the lines and undertones (	IGI Global,2020,pp 144-163).
In contrast, Germany reeks of collectivism and it is the collectivism that apostles the group structure more than the individual pursuits. In the more business field groups, collaboration and cooperation are praised as much as in other domains (Eicher, (2020). German business culture involves Germans’ precision and reliability, so their high sense of responsibility and respect for other people is revealed at this point. As well, Germans adhere to a direct communication style, which is often explicit, stressing clarity and precision in the process of explaining things.
The style of management that is usually employed in Germany is the one that is hierarchical with the order and task definition being quite outspoken (Dahrendorf, 2019). Centeredness is one of the common aspects mostly associated with the decision-making processes, and gravity is one of the elements that cause authority to be concentrated only at the top levels of management. While the English business culture tends to be flexible and adventurous, adopting a go along the-way-if-it-bends idea, the Japanese culture prefers certainty and tradition (Mitchell, 2019).


[bookmark: _Toc164420450]Analysis of Cultural Dimensions and Leadership
Using the GLOBE Project's dimensions of culture approach connects several cultural assertiveness between England and Germany factors such as performance orientation and uncertainty avoidance. Usually, England is seen as more assertive compared to Germany as the former nation holds the habit of expressing one’s personal opinions and opinions, whereas Germany uplifts the performance orientation by concentrating on achieving the objectives and creating high standards for their performance (Nedeljković et al., 2018). Furthermore, England may prove more competent in fulfilling the need for clear and established rules and structures, while typical German teams would have the advantage of the performance orientation witnessed in their society which emphasizes efficiency and discipline.
As far as the English leadership style is concerned, teamwork and an inclusive approach build a sense of open communication and teamwork which generates space for contributions from each member and the implementation of decision-making processes (Keeler, and Shaw, 2018). On the other hand, their management styles focus on more directive and autocratic leadership. This type of leadership is engrossed in having effective and optimal procedures. These differences emphasize the fact that leadership style should be culturally sensitive and adjust strategies to accommodate cultural differences while effectively managing fellow workers in hospitality companies (Alward, and Phelps, 2019).


[bookmark: _Toc164420451]Challenges in Intercultural Leadership in the Hospitality Industry
Being the one who is handling the intercultural team in the hospitality sector presents many challenges which start with the language barrier, followed by different attitudes to work, and finally lead to miscommunication issues. These barriers may thus be ever vigilant of those possible problems that hinder team solidarity as well as productivity, which will ultimately affect guest service and business success (Goh, and Lee, 2018). For example, a German employee who had been used to structured work processes with pretty explicit instructions may encounter problems in adapting to the flexible, innovative, and adaptable culture prevailing in England. A difference is, that an English one might find it difficult to fit in when managers utilize the habit of German being direct and active while communicating. The difference in communication preferences and work patterns between remote and local employees may result in misinterpretations, conflicts, and reduced output levels that badly affect the team's performance. Addressing these challenges will need unhurried sensitivity to culture, good communication strategies, and the readiness to be open to another point of view to make a workspace in hospitality where all will work well and freely (Grant et al., 2019).


[bookmark: _Toc164420452]Conclusion
Having awareness as well as mutual cultural acceptance is deeply in demand for successful intercultural leadership in hospitality companies. Through the acknowledgment of such reality and the creation of a construction where recognition and respect for fairness in communication with everybody is necessary, the managers would therefore be in a good situation to mend the conflicts and create a harmonious working environment.


[bookmark: _Toc164420453]Recommendations
1. Offer cultural sensitivity training to all employees so they can be equipped to deal with diverse cultural situations professionally.
2. Implant effective communication networks and protocols to consolidate the collaborative work and reduce errors in data misinterpretations.
3. Create a spirit of open communication and togetherness in which everybody can contribute using their talents and interests.
4. Provide a leadership example and try to demonstrate flexibility as well as adaptability in leadership styles, to fit the cultural divergence.
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