As we know Belbin questionnaire present us 9 section of team role 
Which are.


· Coordinator
· Implementer
· Plant
· Monitor/Evaluator
· Resource Investigator
· Team Worker 
· Shaper
· Completer/Finisher
· Specialist
According to Belbin questionnaire my team role is ‘’team worker’’
As a team worker I do have some strengths and weaknesses.

Which some of them are what it represents me I seen that on my daily life.
When it comes to work in team I try to be really co-operative social , listens, bulid, and accommodating to any situation.

Strengths

I think my strengths can be use in a team as im really co-operative social and accommodating to any situation.
I always try to accommodate my self to any situation and in case I need help I just ask for it but most of the time I just try to finish what I have to do.
I like to be social in special in a team work as in a team you need to be social.
I also like when ever I’m tasked to do something just to make it as it supposed to be I always try my best.
Also I like to be a good listener so I can build a good relationship with my team.

Weaknesses

But sometimes as Belbin says  I may having difficulties with my weaknesses 
I might having problem to take decision in a crunch situation.

But I try to overcome my weaknesses as much as I can so to overcome my weaknesses sometimes I try to encourage myself so I can make much easier.
I always try to do it by my own but I do ask for some help aswell In case I need help I ask for help in crunch situation .
I think is important to have strengths and weaknesses in a team as you can identify both as a strengths so you can encourage each other.”:

Belbin questionnaire help me and my team to find out wich one we are of the above 9 section of team role.
And with this team role we are trying to make decision by knowing our team role in our group.
As we know one of us could be one of each section then we are focusing more in to our work 
We are trying to take the model as we are going along with our team but sometimes It is hard to be a coordinator. According to Belbin each of this 9 section must be:

Co-ordinator 

A coordinator must focus in to the team objectives and try to work with the team appropriately.

Strengths: mature , confident, identifies talent. Clarifies goals.

Weaknesses: can be seen as manipulative and might offload their own share.


Implementer 

An implementer must plan a workable strategy to carry out in the most efficient as possible.
Strengths: practical, reliable, efficient. Turn ideas in to actions.

Weaknesses: can be a bit inflexible and slow to respond to a new possibilities.


Plant 

An planter tends to be very creative and good at solving problems.

Strengths: creative, imaginative, free-thinking, bring ideas and solve difficult problems.

Weaknesses: could ignore incidentals, and may be too preoccupied to communicate.

Monitor/Evaluator

Provides a logical think and making impartial judgements.

Strengths: sober, strategic and discerning. Sees all options and judges.
Weaknesses: can be sometimes overly critical and sometimes lacks the drive and to inspire others.

Resource investigator
A resource investigator try to find ideas and bring them to the team.

Strengths: Outgoing, enthusiastic. Explores opportunities and develops contacts.
Weaknesses: it could be over-optimistic and can be lose intrest.
Team worker 
Helps the team to identify the work needed and complete it on behalf of the team.

Strengths: co-operative, preceptive, listen.
Weaknesses: can be indecisive in a crunch situation.


Shaper 
 A shaper provides the needs of team so they can keep moving on and focus.

Strengths: 
Challenging, dynamic, thrives on pressure. Has the drive and courage to overcome obstacles.

Weaknesses:
can be prone to provocation, and  sometime offend people’s feelings.


Completer finisher 
A completer is mostly used as  end the tasks to polish and work out the errors, and keep it at high quality.
Strengths: Painstaking, conscientious, anxious. Searches out errors. Polishes and perfects.
Weaknesses: Can be inclined to worry unduly, and reluctant to delegate.

Specialist 
a specialist brings in-depth knowledge to the team of key area.
strengths: Single-minded, self-starting and dedicated. They provide specialist knowledge and skills.
Weaknesses: tends to contribute on a narrow front and dwell on the technicalities.


As we can see all this section above have strengths and weaknesses so is a good idea of implement this in to a group or team as they help us to know what kind of person we are and what kind of weaknesses we have and then we can find ourselves much easier as a team. I think every person in a team has to find their self after this Belbin questionnaire if they are working in a group or team as they will mange them self’s much more easier.
Always has to be a coordinator in a team as they need to be focusing in their job or project we couldn’t find that in our group but we feel as every one of us is one of a coordinator as we listen to each other and work together in any situation and try to minimize the conflict in between us.

According to Tuckman 1965 there is 5 stages of development.

Wich are forming, storming, norming, performing, and adjourning.
Me and my team we could see all this 5 stages into our group as we are going along with the stages we are trying to preform our stages, at the beginning of the 5 stages we started with stage 1 wich is forming a group so we start to chouse our group and then we are finish the first stage of forming. But for us was really easy because we knew each other so even if we are going to face the 2nd stage wich is storming we always handle it as we are knowing each other it was really easy to use Tuckman stages.

Forming

As I explained earlier on  we had to start to forming our group wich it was a successfully group forming in my opinion our group was acting really good in the first stage of Tuckman.

Storming 

We didn’t have a stage of storming in our group as we know each other and we had good communication with each other, we had every one an opportunity to chouse our subject wich we had to present in our presentation so we didn’t had any issues we try to start work in our project instead of arguing with each other.

Norming 
In this stage we been the best every one as every one bring his idea into the group and then decide if that’s good idea or bad idea we support each other with the ideas and we started to work together according to Carol Wilson (2010) ‘’leaders should use a coaching style and ask the team for their solutions before giving the leader’s own; a team at the Norming stage will have much to offer in terms of experience and ideas which, if accessed, can save leaders time and energy, leaving them free to focus on the wider horizon, for example, broadening the scope through strategic partnerships and succession planning. ‘’
Performing

When we arrived at this stage then we started to build our team to perfection so then we are performing as we are going along with our team especially when we ask each other if there is any mistakes so there can be fixed before we continue with our project. We knew every one what we have to do so then we start to work invidualy in our project we had ben chosen.
At that stage we know every one of us what we should do as we are going along into preforming in to our group.




Adjourning 

At this stage its time to finish our project as we are going along towards  finishing our project we must cheer up each other and be thankful to each other as we are going along we trying to bring good memories and we recognize each other effort has been done into our group 
So start to be very thankful to each other. And this how we should act at this stage according to Carol Wilson (2010)’’ Adjourning is a time for thank-you’s, recognition of individual achievements and reflection on how far the team has come, the turning points along the way, and what its ‘’
I think all this stages it helps our team to be successful as we are going along with the plan of this 5 stages is good to be applied in our group we try to follow all this 5 stages wich they are great in any team I think as you can preforming much more better so you can end up with a great success. For our group all this 5 stages was a great success.
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