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[bookmark: _Toc92278758][bookmark: _Hlk92315326]
Introduction	
Amazon has been one of the highest-rated online retailers and web service providers globally. In a competitive business market, they have set up their online business platform at revolutionary and creative electronic commerce platforms. Their headquarters are in Seattle, Washington. In this assignment I will focus on the process of modern workplace systems and structure in supporting an increased number of sales and growth over the retail business market. 
In addition, I will briefly discuss other aspects of their business success, such as organisational culture and behaviour. My assignment has discussed the effect and impact of these organisational attributes. Beside this I`ve also discussed about the external and internal factors involved within the process of having a structural and developmental process on their sales growth and competitive business market. In order to understand the proper system analysis and development process of an organisation, there has been a need for proper analysis and evaluation of certain factors involved within organisational growth. 
[bookmark: _Toc92278759]Question 1
In this section, a brief introduction and discussion over amazon' structure, culture and behavioural concepts have been mentioned. It was also justified with proper theories and concepts as for the impact of these aspects over their 44% extra sales and extra profit of 220%.   
[bookmark: _Toc92278760]Amazon’s Structure
[bookmark: _Hlk92315364]There has been a major key role of the organisational structure over the process of development and growth of the business market. This organisational structure majorly focuses on certain key elements within the structural support to grow and enhance business capabilities. These elements are manpower, machinery power, monetary resources, methodological knowledge and materials needed. However, there has also been an involvement of the management information system and information collected by computer based methods. Thus, it has been highly effective over the performance quality and their impact on the organisational “Total Quality Management (TQM)” system.
 The impact of the organisational structure focuses on the responsible process among the targeted program or goals to achieve within the organisational growth. This includes certain other areas such as providing a better quality of life, self-reliance, independent economic stability and others. 
[image: ]
[bookmark: _Toc92278786]Figure 1: Amazon’s Long-Term Growth
Source: Amazon(2021); Armstrong & Taylor(2017); Mullins(2016)
[bookmark: _Hlk92315399]The organisational structure of Amazon has been majorly involved in the company's characteristics and success in the business development process. It has focused on controlling the top to bottom global e-commerce business process. This structural implication has been majorly beneficial and supports the sales growth of about 44%. This structural component supports the diversity and rapid expansion of the amazon business ideas and corporation from the global e-commerce operations. The growth of the business proposals over the global market has been the main evidence that supports the statement of effective organisational structure. [Refer to Appendix A]
[image: ]
[bookmark: _Toc92278787]Figure 2: Amazon’s organisational structure
Furthermore, certain developmental factors are also responsible enough to state that the organisational structure of Amazon supports effective hierarchical executives and stakeholders worldwide. Hence, it can be stated that the hierarchy of Amazon's structural process has been majorly advantageous for the geographics and subgroups of other regions. Whereas, with effective hierarchy actions, the organisation has a condition to combat challenges for a better and proposal structural process. 
Source: Cnx.org(2020); App.pingboard.com(2020)
[bookmark: _Toc92278761][bookmark: _Hlk92315431]Amazon’s Culture
Organisational culture is something that needs to be learned and shared with values within the employees to have a better performance quality and productivity. Culture can be defined as dynamic, diverse and changes within the development of an organisation and their process within the system. Hofstede’s national dimensions of the cultural model have been majorly defined and categorised organisational culture into four main key processes. These factors majorly focus and develop a power of thinking and based on the effective process within the development and growth of the organisation. Power, avoiding uncertainty, collectivism, and masculinity and femininity have been described and defined as the main key to maintaining organisational cultural diversification. 
[image: ]
[bookmark: _Toc92278788]Figure 3: Adults responding over Amazon's culture and ethics
Besides, the GLOBE dimensional process has also been involved that majorly depicts the “Global Leadership & Organizational Behaviour Effectiveness” research program. These two cultural dimensional models have majorly defined the interrelationship between cultural values and organisational values and their corporation. 
Source: Aboutamazon(2021)

	[bookmark: _Hlk92315494]Expansion of Amazon over other regions
	Sales growth
	Employee growth
	Presence of employees from different cultures

	Canada 
	38%
	Almost 15000 employees increased in 2020
	20% Canadian and about 75% are women 

	India 
	49%
	About 65000 employees in 2020
	About 75% of employees are Indian 

	France 
	28%
	Increase of 1800 employees by 2019
	5% of the employees are from France and 15 to 20% of them are from the UK. 


[bookmark: _Toc92278888]Table 1: Amazon's cultural growth impact over sales and employee growth
Amazon has maintained their standard of cultural diversification within the organisation. Therefore, amazon's organisational culture supports and influences the great over sales and their profit of over 220%. They have been majorly focused on the needs and preferences of the customers and consumers in global business operations.


Source: Aboutamazon(2021)

[bookmark: _Toc92278762][bookmark: _Hlk92315518]Amazon’s Behaviours
Organisational behaviour majorly defines and describes the behaviour of people within an organisation in the working process. It emphasises a better understanding of human behaviour within the organisation and predicts the change that needs to be implicated within the process (Mullins, 2016). However, there have been ascertaining developmental factors involved within the process of organisational behaviour. These factors are such as individual concepts, group influences, organisational influences and environmental impact over the process of growth.
[image: ]
[bookmark: _Toc92278789]Figure 4: Employee growth of Amazon
Source: Statista(2021); Humanyze(2021)
[bookmark: _Hlk92315542]Furthermore, the organisational behaviour among the cultural diversification within the process of development into the corporation level has been seen. Therefore, the process involving autonomy over the employees has a better corporation value and effective hierarchical decisions. Whereas, with an effect of Henri Fayol’s management principles, a division and discipline among the employees working culture helps in maintaining the organisational behaviour. Therefore, Amazon has been effective for supporting the great over sales by 44%. Thus, it can be included that knowing the principles of management within the organisation effectively manages the expected process and outcome.  










Source: Aboutamazon(2021); Springghr(2020)
[bookmark: _Toc92276580][bookmark: _Toc92278763]Question 2
[bookmark: _Toc92276581][bookmark: _Toc92278764]Internal Factors
The profit margin of any company depends upon several variables. Apart from the management of such factors that contribute to the hike of the profit sales, there are numerous factors which play a part. Amazon achieved a soaring profit percentage of 220% that amounted up to $8.1 billion, and the sale percentage went up by 44% that stocked up $108.5 billion from January to March of 2021. 
[bookmark: _Toc92276582][bookmark: _Toc92278765]Reward
Rewarding the employees for the desired output at work, reaching the objectives of the company and going beyond was one of the main internal factors that governed the tremendous sales and profit value of the company. There is a huge array of choices for the employees, including the most recent valuables of the company, which can be received as rewards by the employees for their tremendous management at work. The rewards which are given out to the employees were provided at the current market price of the items, with the accumulation of the various discounts which are available on the site of Amazon.
[bookmark: _Hlk92315565]The special delivery system for the employees of Amazon ensures that they are able to receive the gifts globally, without the hassle of paying a delivery fee after a purchase of a certain amount. The members of the Amazon family who belong to the Amazon prime membership category can review their rewards overnight. 

Source: Nytimes(2021); Rewardgateway(2022)
[bookmark: _Toc92276583][bookmark: _Toc92278766]Motivation
Motivation is the key to the tremendous performance of every employee all around the world. A motivated employee can achieve the tasks and objectives of the company even before meeting the deadline. Thus, this plays as an internal factor that allows Amazon to reach its record sales. The self-motivating factors improve the overall morale of the company as a whole, let alone the individualistic approach of the employee. There is an increase in the responsibilities and the allowance to buy the Amazon stocks as a reward due to the immense work performance of the employee.
[bookmark: _Toc92276584][bookmark: _Toc92278767]Communication
The pandemic worked in its favour because of the shift of the working of the buyers into remote computing. The company promotes the recognition of the hard workers, which impacts the quality of the job at hand. This is not a feat that can be achieved without immense hard work and shrewd intellect with proper management. The communication is a chief factor that aids in the streamlined flow of work. The transformer of information relating to the objectives of tasks from the upper hierarchy to the lower one and vice versa during the solving of the issues need to be communicated well to achieve the goals. The finance chief of Amazon, Brian Olsavsky commented that the huge figures would be put by Amazon for its future growth and perspectives.
[bookmark: _Toc92276585][bookmark: _Toc92278768][bookmark: _Hlk92315625]External Factors
For considering the external factors that governed the sale and profit hike of Amazon, PESTLE was conducted. 

Source: Theguardian(2021); Nytimes(2021)
	[bookmark: _Hlk92315651]Political (P)
	· Political stability aids the growth and diversification of the business Amazon.
· Sales were mostly soaring in developed countries like the United States of America and the United Kingdom.
· Support from the government for the increase of e-commerce.
· Increase in cyber security for proper conduction of business via e-commerce.

	[bookmark: _Hlk92315705]Economical (E)
	· Amazon has invested more than £18 billion in the UK market since 2010 
· The markets of the USA and the UK are stable enough to support the growth of Amazon.
· Total revenue from the activities of Amazon in the UK was £10.89 billion in 2018(Aboutamazon,2019).
· Disposable income increases in developing countries.
· The total amount of the incurred taxes from Amazon in the UK was £220 million (Statista, 2021).
· Due to the business-related activities, in 2018, the total indirect taxes from Amazon for the UK was £573 million (Aboutamazon, 2019).
· The economic recession of China leads to a decrease in the sales of China-based products.
· In 2018, the import and export sales of Amazon reached a height of more than £2 billion (Globaldata. 2022).

	
	

	[bookmark: _Hlk92315736]Social (S)
	· Amazon has a tremendous role in the employment of a sumptuous number of 27,500 people in the market of UK (Globaldata,2022).
· The growth of economic inequalities keeps on expanding.
· Aids the top tier people to spend more than they need.
· Increase of the concept of consumerism in the developing countries
· Influencing others to shift towards online shopping and e-commerce.
· Amazon lends its support to the upcoming generation by providing training and certification programs (Aboutamazon, 2019). 

	Technological
	· Growth of technology due to advancement in the scientific fields.
· The tremendous increase in the IT-related sectors of both developed and developing countries.

	Legal
	· The regulatory laws related to product sales are increasing.
· Regulation of the import and export of items to curb illegal issues.
· The implementation of the concept of sustainable development into the business to promote environmental protection.

	[bookmark: _Hlk92315766]Environmental
	· There is a rise in environmental programs to promote sustainable development.
· There is an increase in the concept of business sustainability.
· Increase of items that leave behind low-carbon imprints.



The above-mentioned PESTLE analysis shows the various factors that regulated the soaring sales of Amazon in the UK market. The PESTLE analysis can be further studied by the company to achieve its future goals and prospectus, keeping the profit margin and the sales values to reach further heights. These factors can be utilized by other organizations and startups to regulate their business in the market and reach their aims and objectives.
[bookmark: _Toc92276586][bookmark: _Toc92278769]Conclusion
In this report I tried to summarize the variety of factors influencing the profit margin of Amazon. The hierarchical organization of Amazon has provided the company with the required structural integrity to hold the sales margin of the company. There is a pivotal role played by the management teams of Amazon, who have been able to balance between the tremendous economic crisis amidst the COVID-19 pandemic and the increase of the profit margin. There is the utilization of numerous ideas, behavioural effects and cultural aspects which have supported the growth of Amazon during the pandemic. There are not only internal factors that play an influential task but also several external factors, as stated in the PESTLE.
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