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What is the Project About?
The purpose of the project is to allow the users to gain the information on artefacts within the National Waterfront Museum in Swansea using a user interface that will interact with a database containing the information on the artefacts. The desired end result of this project is to create a product that will give the user details on any artefacts within the National Waterfront Museum that they wish to learn about by inputting a specific code based on the artefact. The specific codes will be located on or next to the displays of the artefacts.
Objectives
The first objective will be to gather all the information on the artefacts within the National Waterfront Museum necessary to create a database. The second objective will be to create the actual database containing the names, artefact codes, and information on the artefacts. The third objective is to create the user interface that allows the user to access the database and see the information. The fourth objective is to test the final product and make any necessary changes to improve or fix it.
Scope
· What’s In
· A Portion of the total number of artefacts in the National Waterfront Museum will be used in this project.
· A database containing the name, code and details of the artefacts researched during the research stage.
· A user interface that will allow the user to access the artefact database.
· A way to input a code corresponding to the artefact into the user interface.
· What’s Out
· The Product will only be made for the National Waterfront Museum artefacts, so other museums will not be included in the project.
· Augmented Reality (AR) will not be used in this project due to time constraints and expenses.
Constraints
[bookmark: _GoBack]There is a time constraint, the project must be finished by 14/03/2018 as a result the project will not include details on all the artefacts from the National Waterfront Museum, but a small portion to demonstrate that the project is viable. There is also a cost constraint as this project will have no finance put into it, this means Augmented Reality (AR) is out of the question. There will be a technical limitation as the project is limited by the software being used, Microsoft Access 2013, Git, and Microsoft Project 2013.
Authority
For this project the project sponsor is the National Waterfront Museum. The project manager will be Mathew Taylor, the responsibilities of the project manager will be to ensure that all team member’s time has been effectively and efficiently managed when it comes to assigning tasks to each team member. The project manager will determine when each person will start a stage in the project and when they must be finished by.
Project Organization
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Resources
People
· Mathew Taylor
· Ensures that all team member’s time has been effectively assigned to guarantee efficiency.
· Developing the user interface so the user can input the code corresponding to the artefact and the interface will interact with the artefact database and output the details of the artefact to the user.
· Steffan Benson
· Developing the artefact database that will contain all the details and names of each artefact.
· Developing the user interface so the user can input the code corresponding to the artefact and the interface will interact with the artefact database and output the details of the artefact to the user. 
· Zach Port-Lincoln
· Researching the artefacts in the National Waterfront Museum by visiting the museum, looking at and reading about the artefacts and asking a few of the staff members at the National Waterfront Museum about the details of some of the artefacts.
· Putting all the necessary research data found at the National Waterfront Museum during the research stage into the artefact database.
· National Waterfront Museum
· The National Waterfront Museum’s job is to tell the team developing this software exactly what they want the software to do.
· National Waterfront Museum Staff
· The National Waterfront Museum staff members may potentially be used for external testing of the product if the product needs further testing.
Hardware
· Development Computer
· The Development computer will be the hardware used for all the development stages, such as developing the artefact database. The Development computer will include all the research information into the artefact database, developing the user interface and making it interact with the artefact database. The Development computer will also be used for the testing of the product created.
Software
· Microsoft Access 2013
· Access 2013 is the software that will be used to develop the artefact database for the project and this database will contain all the details on the artefacts.
· Access 2013 will be used to create the user interface, which will access the artefact database’s data and output it to the user of the software.
· Git
· Git will be used to share project files and information between the team members completing this project. 
· Git will allow the team to organise all their work in one place.
· Microsoft Project 2013
· Microsoft Project 2013 is used to organise the teams time and show them how long they have to work on a specific stage of the project as well as when they must start that specific stage.
Finances
· There will be no financial support for this project.
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N Task Nome ~ | Duration + | Start

- Finish ~ Predecessors + Resource Names -
1 [] Research 14days  Wed01/11/17 Mon 20/11/17 Zach Port-Lincoln

Database Development 14days  Wed01/11/17 Mon 20/11/17 ‘Steffan Benson

Input Information into Database 1 day Tue21/11/17  Tue21/11/17 12 ‘Steffan Benson,Zach Port-Lincoln

User Interface Development 14adays  Tue21/11/17  Fri08/12/17 2 Mathew Taylor

User Interface Implementation 5 days. Mon11/12/17 Fri15/12/17 4 Mathew Taylor,Steffan Benson

Internal Testing. 3days Mon18/12/17 Wed20/12/17 5 Mathew Taylor,Steffan Benson, Zach Port-Lincoln

External Testing. 14days  Thu21/12/17 Tue09/01/18 5 External Testers(Friends&Family)
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Database Development
Start: Wed 01/11/110: 2
Finish: Mon 20/11/ Dur: 14 days
Res: Steffan Benson

Input Information into Database
Start: Tue 21/11/1710: 3

Finish: Tue 21/11/1 Dur: 1 day

Res: _Steffan Benson, Zach PortLincoln

User Interface Development
Start: Tue 21/11/1710: 4
Finish: Fri 08/12/1 Dur: 14 days
Res: MathewTaylor

User Interface Implementation
Start: Mon 11/12/110: 5

Finish: Fri 15/12/1 Dur: 5 days

Res: Mathew Taylor, Steffan Benson

Internal Testing.

Start: Mon 18/12/110: 6

Finish: Wed 20/12/ Dur: 3 days

Res: Mathew Taylor, Steffan 8enson, Z

External Testing
Start: Thu 21/12/13 102 7

Finish: Tue 09/01/1 Dur: 14 days

Res: External Testers(Friends&Family)





