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[bookmark: _Toc159839210]Introduction 
An organization's success depends in large part on the leadership elements that are vital to its success. According to Northouse (2018), leadership is "a process whereby an individual influences a group of individuals to achieve a common goal." Leadership is an interactive and relational process, emphasizing influence, direction, and collective effort.
 Organizations must have an effective leader in order to foster innovation, motivate employees, and drive strategic initiatives in order to achieve organizational success. (Avolio et al., 2009).
In this assessment, we explore the leadership landscape within the context of Ford Motor Company. By exploring different leadership styles exhibited within these organizations, we aim to elucidate the advantages and disadvantages of various approaches. We also aim to examine how leadership styles can adapt and evolve in response to changing circumstances and challenges. Through this inquiry, we seek to deepen our understanding of leadership dynamics.
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[bookmark: _Toc159839212]Choosing Organisations and Leadership Styles:
[bookmark: _Toc159839213]1. Transformational Leadership
Through charismatic influence, individual consideration, intellectual stimulation, and inspirational motivation, transformational leadership motivates followers to achieve exceptional performance (Bass & Riggio, 2006)
Advantages:
· Promotes creativity and innovation.
· Creates a shared vision and commitment.
· Ensures employees exceed expectations by motivating them.
Disadvantages:
· It heavily relies on the charisma of its leader.
· In pursuit of long-term goals, short-term goals may be overlooked.
· Maintaining during organizational transitions can be difficult.


Transformational Leadership at Ford:
Ford has a rich history of transformational leadership, especially during times of crisis and organizational turnaround. One notable example is Alan Mulally's tenure as CEO from 2006 to 2014. Mulally's leadership style was highly transformational, as he steered Ford through one of its most challenging periods during the global financial crisis and the automotive industry's downturn. (Corey, 2023)
How Ford Utilizes Transformational Leadership:
· Inspiring a Shared Vision: Mulally has focused on innovation, sustainability, and customer-centricity. Mulally, for example, wanted the company's global operations to be unified and to focus on producing fuel-efficient, high-quality cars.
· Empowering Employees: Ford's transformational leaders empower their employees through collaboration, trust, and accountability. He established regular meetings that encouraged transparency and teamwork among executives.
· Leading by Example: Leadership at Ford demonstrates resilience, integrity, and dedication to excellence. Instilling confidence in Ford's ability to weather the storm was Mulally's hands-on approach and focus on teamwork. (Distefano, 2024) 
A demonstration of how this leadership style has been applied or adapted to different scenarios: 
Situation 1: Crisis Management
It is particularly effective for transformational leadership to rally employees and steer the organization towards recovery and renewal during times of crisis, such as economic downturns or industry disruptions. Ford Motor Company faced immense challenges during the global financial crisis of 2008, including plummeting sales and financial instability. By inspiring purpose and direction amidst uncertainty, Alan Mulally, then CEO, demonstrated transformational leadership. Through open communication and transparency, he encouraged collaboration to address pressing issues among employees at all levels. Ford's workforce was galvanized by Mulally's vision for resilience and innovation, which led to the "One Ford" plan, which simplified operations and revitalized the company's product portfolio. (Distefano,2024) 
Situation 2: Sustaining Growth and Innovation
An innovative and continuous improvement culture can be fostered by transformational leadership during growth and expansion. A transformational leadership approach was used by Ford's CEO, Jim Farley, when it sought to enhance its competitive position in the electric vehicle (EV) market. With Farley's leadership, cross-functional teams were able to develop cutting-edge electric vehicles such as the Mustang Mach-E, leveraging breakthrough technologies and sustainable practices. With a climate of creativity and experimentation at Ford, Farley empowered employees to push boundaries and pioneer new solutions, positioning Ford as a leader in a rapidly evolving industry. (Ford, 2020) 
[bookmark: _Toc159839214]2. Situational Leadership
Situational leadership theory posits that effective leaders adapt their style according to their followers' readiness. (Hersey & Blanchard, 1969).
In Ford's sustainable initiatives, William Clay Ford Jr. demonstrated situational leadership that was capable of adapting to different contexts. As part of Ford Motor Company's 2022 strategy, Ford Jr. demonstrated a supportive leadership style by empowering cross-functional teams to improve fuel efficiency and reduce emissions. (Ford, 2020) 
Advantages:
· Enhances leadership flexibility.
· Adapts leadership style to individual and situational needs.
· Contributes to the growth and development of employees.
Disadvantages:
· Assessment of follower readiness requires astute judgment.
· Unless applied systematically, may result in errors.
· Leaders must diagnose situational factors accurately to succeed. (Kaushik,2020) 

Practicing situational leadership in two scenarios: 
Situation 1: New product development
In situations requiring rapid decision-making and clear direction, such as the development of a new product or service, a directive leadership style may be appropriate. For example, when Ford embarked on the design and production of its iconic F-150 Lightning electric pickup truck, CEO Jim Farley adopted a directive approach to ensure alignment and efficiency. By providing explicit instructions and setting specific goals, Farley enabled project teams to navigate complex challenges and meet aggressive timelines. This was done while maintaining quality standards and customer expectations. ( Naughton, 2023) 
Situation 2: Team Empowerment and Development
[bookmark: _Toc159839215]Employees with diverse skills and experiences and complex or ambiguous tasks may benefit from participative or delegative leadership styles. Often, Ford's research and development division leaders adopt a participative leadership approach to harness the expertise of interdisciplinary teams. As team members are involved in decision-making processes and encouraged to collaborate, leaders cultivate a sense of ownership and commitment, as well as a commitment to continuous learning and improvement.

Describing Personal Experiences/ Integrating Personal Experiences with Theory
While there is no personal experience aligned with leadership styles, the following paragraphs will describe in more detail the case study of Ford, which was described previously, and how leadership styles were implemented.
Case Study: Ford Motor Company's Cultural Transformation
Introduction: Alan Mulally's leadership of Ford Motor Company's cultural transformation provides a compelling case study of organizational change management.
Ford faced significant challenges during the early 2000s, including declining market shares, financial losses, and internal inefficiencies. In order to foster collaboration and innovation, the company had to completely restructure its hierarchical culture and centralized operations.
In 2006, Alan Mulally was appointed as Ford's CEO and began a transformational journey to revitalize the company's culture and increase its competitiveness. To foster a culture of teamwork and innovation, Mulally's leadership style prioritized transparency, collaboration, and accountability.
Transforming Leadership: Mulally's leadership style embodied key tenets of transformational leadership theory. A compelling vision for Ford's future was articulated by him, emphasizing customer-centricity, innovation, and quality. Mulally influenced employees at all levels to embrace change and actively contribute to the turnaround of the company through his charismatic influence and personal example.
Implementing Cultural Change Initiatives: Mulally implemented several initiatives in order to drive cultural change at Ford. For instance, the company implemented the "One Ford" strategy, intended to unify its global operations, streamline decision-making processes, and increase economies of scale. Mulally also established regular "Business Plan Review" meetings for executives across the organization to discuss progress, share best practices, and address challenges in a collaborative manner.
Results and Impact: Mulally's leadership has resulted in noticeable changes at Ford. In addition to returning to profitability, the company regained market share and introduced successful new models of vehicles. As a result of Ford's improved organizational culture, more employees are involved, collaboration is improved, and decision-making is expedited, ensuring sustained success in the future.
The case of Ford Motor Company's cultural transformation illustrates the profound impact effective leadership has on organizational performance and culture. As a result of his visionary leadership, strategic initiatives, and relentless focus on cultural change, Alan Mulally revitalized Ford's culture, encouraging innovation and collaboration. (Corey,2023)

[bookmark: _Toc159839216]Conclusion 
In conclusion, effective leadership is dynamic and adaptable, requiring leaders to apply different styles depending on organizational context and follower readiness. Through the application of theories such as transformational leadership and situational leadership, leaders are able to inspire innovation, empower teams, and drive organizational success. In today's rapidly changing business landscape, adopting a versatile approach to leadership will be crucial to success.
The examples provided highlight how leadership styles may differ according to organizational needs and situational contexts. During times of crisis or when driving strategic initiatives, transformational leadership may be useful, but situational leadership allows leaders to adjust their approach to meet the specific needs and dynamics of a situation, maximizing effectiveness and achieving the desired results. The ability to navigate diverse challenges and opportunities with agility and confidence can contribute to organizational success and sustainable growth by using a repertoire of leadership styles and strategies.
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