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Introduction to Human Resources Department 
Hotel human resource manager responsibilities include hiring employees for all departments based on needs, managing compensations and benefits, overseeing employee’s attendance, and working schedules, including paid time off and overtime, report on employee turnover rates, interviewing new candidates, schedule training for employees across the hotel, make sure employees complies with relevant health and safety regulation. (employers, 20212-2023) A Human Resource manager is job that needs a lot of dedication and good organisation skills because the responsibilities list is very big and at the end of the working day all of them must be up to date for a smooth running of the hotel. Having a human  Resource manager is not a must in hotels, but it will help managing employees a lot much better and it leads to better guest satisfaction because a human resource manager keeps employees happy, listen to their needs and make sure that they are met, so they maintain a good reputation of the hotel delivering good service, and keep customers happy by ensuring employees behave appropriately and accordingly to the hotel’s policy. (Smyth, 2020)

Vocational development 
Vocational and career development consists of different types of opportunity for people in the workforce who want to learn more about their industry and progress in their career. Vocational development can be defined as an opportunity to allow an individual to gain new knowledge or additional skills to further in their career. Hotels and restaurants are looking for applicants who does not only have a knowledge and understanding about their job role, but who can also utilise the latest skills, technology, and trends to perform their job well. In other words, professional development is the key to survive in an increasingly competitive, global job market. (Insights, n.d.)
The most important skill for career development is to know my strengths and make use of them. I know that I am an organised person who works from the ticking list, which is an essential requirement for a human resource manager. Another important skill for human resource manager is to do my job with energy and dedication, so at the end of each shift I decided to make a list of what made me happy, give me satisfaction and a lot of energy. My list include listening to people’s needs, solving problems, working with people, and satisfaction of helping. Knowing my skills gap is also important in career development, and I know that I am not that good with employee’s health and safety requirements and legislation, but that is something that I pick up in time and by practice. 

Self-development 
Personal development is important because it assess current skills and develop new ones, increase self-knowledge and self-awareness, build strong identity, improve self-esteem and confidence, and for realisation of dreams and aspiration. When looking for a job in hospitality, there are some personal skills that an employer will look at: customer service, teamwork, communication, problem solving, multi-tasking, leadership, stress management, and emotional intelligence. (Focus, n.d.) 
I listed in the following table strengths and weaknesses that I identified during my placement as human resource manager: 
	Strengths 
	Weaknesses 

	Organisational skills 
	Communication skills 

	Teamwork and collaboration 
	Adaptability skills 

	Employee relations 
	Payroll procession 

	Customer service 
	



Payroll procession is one of my biggest weaknesses but just for the reason that I do not have experience with this and I do not feel confident, but from my point of view is something that can be learned with practice and it depends ion the programme used by each company to do the payroll. Adaptability is something that I did not work a lot during my placement, because time was not sufficient. As human resource manager I must adapt to certain circumstances to solve problems like hiring employees urgently or dealing with serious complains from the guests. Guests complains leads to my third weakness which is communication skills, I do not have the experience to keep my stress levels and professionalism high when dealing with complaints from guests. 


Academic Development
The goal of academic development is to prepare students to make responsible decisions in their careers, communicate, solve problems, think critically, be resilient, and work in team, many of the skills that employers require when they are looking for work force. At the same time, these competencies help young people build stronger relationships that are a bug part of fulfilling life. (Institute, 2023)
After three years of studying hospitality and learning about human resource management, my vision is that a human resource manager works most of the time under pressure and it must be very organised and dedicated for this job. In this job role, I would always have to develop myself and always learn and attend trainings and courses to do better in my job. Apart from academic development and continuous learning, a human resource manager should be an empathic person, always there to help his team, and these are skills that are never learned in a course. 

Issues identified during placement.
 Employee turnover is the biggest and common issue that a human resource manager faces in all industries, but when it happens in hospitality, lack of staff impact on the hotel’s reputation and service. As human resource manager I would always employ a couple more staff and give them shifts, even it relates to finances, because it saves the hotel’s reputation, especially in housekeeping sector. The situation of guests waiting for their rooms to be cleaned because of lack of staff decreases the hotel reputation and leads to poor customer service. 
Satisfaction and morale are something that out the human resource manager between the employee’s happiness and wellbeing and the hotel’s finances. Trying to keep the employees motivation up many times result in having to financially reward them to show them appreciation, especially these days when prices go up. When possible, to save the hotels budget, vouchers like hotel facilities and gift supermarket gift cards are solutions. 
Retaining qualified workers is another challenge for a human resource manager. When a good and qualified worker attends to leave from various reasons can impact again on the hotel’s finances and guest service. It is time consuming to hire another qualified employee, and without good references I would not know for sure if that employee is good in doing their job and it might need money investing in training. In this case, I would discuss with my qualified employee what are the reasons why he or she intend to leave the hotel, and if there is any chance, we can investigate that. Is it the case that they need more flexibility for family reasons? I can investigate the staffing levels and arrange that, or is it the case that they found a job that give them a better pay? If we can compete with that difference in the salary, I can negotiate that. 
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