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Essay on
A Critical Evaluation of Controlling as an Essential Managerial Function in Contemporary Organisations
Management is important for the success of modern organisations. It enables organisations to utilise people, finance and other resources effectively. According to Robbins and Coulter (2021), management is defined as planning, organising, leading and controlling. These functions interact to facilitate the organisation's objectives. Controlling is important as managers need to know whether the intended results are being achieved. In line with Merchant and Van der Stede (2023), management control enables the measurement of performance and guides behaviour towards the organisational targets. Control can involve financial targets, quality and employee controls. The use of digital technology has also influenced the way in which organisations gather and evaluate performance information (Fähndrich, 2023). But more control does not necessarily make for better outcomes. Excessive monitoring may reduce employee trust and organisational flexibility. This essay presents the fact that control is a vital aspect of organisational performance. But control systems need to be balanced, flexible and appropriate to an organisation.
Planning is determining the goals and how they're going to be accomplished. Financial, operational and strategic goals may be established by the managers. Planning also establishes standards to be used to evaluate performance (Robbins and Coulter, 2021). Organising is about setting up resources and activities. Managers define what is to be done, delegating the tasks and arranging the workers to accomplish goals that have been planned. Organisational structures also affect the roles and personal relations with a business (Mullins and Christy, 2016). The focus of leading is people. Managers ensure they are providing direction, asking for expectations, and motivating team members. Good leadership can inspire people to "follow through" with the goals of an organisation instead of instructions.
Controlling completes the management process. Managers set standards, determine what is being accomplished. They know how to compare these results with expected outcomes and they identify important differences. This can then enable corrective action to be taken in accordance with the identified needs (Robbins and Coulter, 2021). Merchant and Van der Stede (2023) describe how control systems can also impact the behaviour of employees. So, controlling should not be just checking the staff. Finds out a way that can help determine better options in the future. As for smaller organisations, Pešalj, Pavlov and Micheli (2018) demonstrate that management control and performance measurement can also benefit the smaller organisation. Planning therefore organising, leading and controlling is as an ongoing process. The insights from control can be used to inform new plans and organisational changes.
A major aim of control is to determine if the results of an organisation are meeting its goals. Performance measures allow managers the ability to measure what is predicted against what happens. Merchant and Van der Stede (2023) indicate that measures on what is done well can shift focus to the right areas. The practical example is provided by Tesco. Tesco PLC (2025) reported Group sales of £63.6 billion and the adjusted operating profit of £3.1 Billion in 2024/25. It also has an 85% placed on the measure for Great Place to Work. These indicators include financial and employee. This shows that effective control should not depend only on financial performance. But one cannot use a positive KPI to determine the cause of something. Managers still have to make sense of the evidence to make decisions.
Controlling also helps in the efficient utilisation of the resources of the organisation. Managers can compare spending and results against budgets by implementing financial control. This can help to determine if there are any unnecessary expenses or areas of poor resource utilisation. While the link between resources and performance is certainly possible with performance-based budgeting, it also depends on its design and application (Mauro, Cinquini and Pianezzi, 2020). One such company, Unilever is a good example. Unilever PLC (2026) had a turnover of €50.5 billion in 2025 with underlying operating margin of 20.0%. Initiatives like this give managers an indication of their financial success and productivity. However, strict cost control can become harmful if managers become much more interested on short-term savings. A reduction of the amount spent on training or innovation will help to decrease the costs in the present but affect the future competitive performance.
There is critical importance for quality, safety and risk in Control. Standards are necessary for organisations to minimise failures and protect the interests of their stakeholders. The safety index for 2025 is 98% as compared to the target of 97% for Rolls-Royce Holdings plc (2026). It also had a total reportable injury rate of 0.29 per 100 employees. Such measures enable management to evaluate the safety performance and pinpoint areas that need attention. The control is particularly important in circumstances where failure to control can result in great harm. But once one reaches a numerical score on safety, it does not mean that risk has been eliminated. Managers need to use formal processes and investigate and use professional judgment.
Control is also a tool to support strategic learning. Digital systems enable managers to get data to them more quickly and to spot patterns in the data that change. According to Möller, Schäffer and Verbeeten (2020), the management accounting and control is evolving because of digitalisation. According to Fähndrich (2023), significant changes are seen in the control activities and tools. This information can inform managers' decisions about needed strategy course corrections. However, control systems should be commensurate with the organisational context. But the systems of management control are also relevant in SMEs in which they might differ from the systems employed by large organisations (Pešalj, Pavlov and Micheli, 2018). Thus, controlling becomes very critical in various organisational types. However, one controlling process cannot cater to the needs of the organisations.
Although these are the advantages of controlling, it can also lead to resistance among employees. Resembling a lack of trust, workers can feel this by having to be monitored so closely. Such an issue can become more severe with digital systems continually monitoring employees' behaviour. Statista (2024) reports that employees who were constantly monitored for productivity were more likely to report working at an unhealthy or unsafe pace. This gives rise to the potential conflict between employee well-being and control. In addition, management controls in combination with autonomy and innovation are shown to exhibit complex interaction effects by Taylor and King (2019). While it is important for managers to be held accountable, too much motivation may lead to the breakdown in trust and motivation. Mullins and Christy (2016) note the need for employee motivation. Control can be used without addressing human factors and may result in compliance without commitment.
Another issue has to do with performance requirements or KPI. Economic consequences and selling can often be simply quantifiable. It is a bit harder to measure things like team-work, creativity and leadership quality, or organisational culture. Merchant and Van der Stede (2023) demonstrate that performance measures can have behavioural effects. Employees can focus on the measured behaviour and less on the valuable measured and unmeasured activities. Second, if indicators are not correlated with the reality of the organisation, then it is not likely that performance-based systems will be effective (Mauro, Cinquini and Pianezzi, 2020). There is another issue caused by data quality. Tables of information system and data quality can be a part of the prerequisite for the management information (Knauer, Nikiforow and Wagener, 2020). Therefore, with advanced systems, poor data can result in misguided conclusions.
There are other challenges, such as cost and information overload. Digital control systems promote an investment in software, data collection and employee skills. For smaller organisations, these costs may be more difficult to tackle. But simply more data does not necessarily mean better decisions. Bhimani (2020) states that digital data is reshaping management accounting and the way organisations make sense of their data. Managers get a ton of information and often don't know what to focus on. The importance of information quality is also pointed out by Knauer, Nikiforow and Wagener (2020). So, it is important for managers to prioritise gaining information that is useful and meaningful instead of just accumulating more data.
Control systems have to also run in a dynamic environment. When there are changes in the technology, the market, or customer requirements, fixed standards can rapidly lose value. Fähndrich (2023) illustrates how digitalisation impacts management control. According to Andreassen (2020), digital technology is transforming professional management accounting. These advances offer possibilities for rapid control but also challenge skills and judgement challenges. There is also the issue of privacy, as employee monitoring can gather a lot of information. Statista (2024) provides some potential well-being concerns associated with tracking productivity. Taylor and King (2019) also demonstrate a need for control and innovation to be balanced. Managers will therefore need to be mindful of controls that limit the important experimentation and adaptation.
These can be minimised by managers using open and co-operative control. Staff to be aware of what is being measured and why information is gathered. They should also be given opportunities to discuss target and give feedback. As demonstrated by Merchant and Van der Stede (2023), control systems can affect how employees behave. They should therefore take behavioural effects in the design into account in addition to numerical results. The need to balance formal control with autonomy is justified by Taylor and King (2019). As reported by Statista (2024), this is a crucial detail to consider where productivity monitoring could impact employee well-being.
Balanced performance measures should also be used by managers. Customer and employee measures as well as quality and operational measures should also be taken into account, in addition to the financial results. Tesco PLC (2025) is a good example as it reports on financial indicators as well as employee-related indicators. It is also important that the information supporting each measure be trusted by the managers. Knauer, Nikiforow and Wagener (2020) stress the importance of information and data quality. A few significant indicators might be more effective than a bunch of weak KPIs.
The control systems should also be flexible. Targets must be reassessed when there are external changes to conditions for managers. The size and conditions of operation in the organisation should be represented in controls. As shown by Pešalj, Pavlov and Micheli (2018), SMEs have a specific control need. Digitalisation is also redefining the way control takes place, as shown by Fähndrich (2023). Flexible systems enable management to shift in response to new information, while maintaining accountability. This can assist with the balance between control and innovation identified by Taylor and King (2019).
When technology is used with human judgement, a better control is achieved. Information can be made available in a short time over digital dashboards and automated report generation. According to Möller, Schäffer and Verbeeten (2020), digitalisation is altering the management control processes. A second study by Andreassen (2020) also reveals that the role of professionals is shifting with the use of technology. But managers still must put data in the perspective of their business. Bhimani (2020) remarked that as the digital data is growing, there are new questions about the understanding of management information. Thus, technology should be used to assist managerial decision making and not to replace it.
Finally, managers need to create a positive culture of control. Corrective action needs to be directed at a problem and not on an employee. Leadership is key as staff require definite information and effective feedback (Mullins and Christy, 2016). Prior to determining what action to take, managers need to try to determine why they are not achieving the target. Rolls-Royce Holdings plc (2026) reported safety measures as examples of formal indicators which use monitoring to ensure that significant organisational risks are controlled. However, these measures are more effective during times when staff members are willing to report issues. Therefore, both formal systems and culture of learning, responsibility and open communication are required for effective control.
In conclusion, planning, organising, leading and controlling are related managerial activities. Controlling enables management to compare actual with the expected performance. Controlling supports financial performance, resource efficiency, quality, safety, risk management and strategic learning. Tesco, Unilever and Rolls-Royce provide examples of how various measures can be used to achieve organisational control. But over surveillance can lower worker morale and may harm the well-being of workers. From time-to-time poor KPIs and substandard data can result in incorrect choices as well. Digital systems create further concerns about privacy and ethics. Therefore, managers should be based on balanced measures, flexible standards and reliable information. The effectiveness of this process can be improved by employee participation and positive management. Human judgement is still important in strengthening monitoring through technology. Thus, controlling plays vital role in any organisation, regardless of its nature. But maximum control is not effective. It should be reasonable and flexible and consider the needs of employees and evolving business situations while keeping in mind the objective of the organisation.
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