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The study is mainly based on career development practices, which are mainly demonstrated through own portfolio working practises in this report study.  In this report, auditing the own skills and competencies are highlighted through developing the personal development practices. The personal development planning is also illustrated in this below portion, which mainly helps to develop the strength of own activities towards the works. The effective management system is another important aspect in this study that mainly influences the HR activities in my career. On the other hand, reflective model assessment practises are highlighted to fulfil the aim of this study successfully. 
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	Strength
	Weakness

	· Dedicated and creative approach
· Better leadership approach (Al-Baldawi et al. 2021)
· Influence ability in team working process
· Better communication and time maintaining practises
	· Poor to take criticism well
· Impatient 

	Opportunity
	Threats

	· Increasing the level of new ideas
· Better thinking and problem-solving capabilities
· Increasing the motivation level and building support of others
	· Reducing the commitment levels
· Difficulties to use strategic tactics with others


Table 1: Personal development process
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	Type of goal
	Skills

	Way to develop
	Time-frame

	Long term goal
	Better in communication skills
Better speaking capabilities through better thought process is part of skills that need to consider as communication skills. Developing the knowledge of words is another key aspect that also influences through communication skills  (Bintani, 2020, p.18-22)
	Improving the way of speaking activities through defining the through processes besides increase the chances to share the own activities to define the own purpose are the ways that help to develop the communication skill.
	5 to 6 months

	Mid-term goal
	Increasing the time management practises
Prioritising the allocated tasks and determining the own deadline activities are the skills that need to develop as a skill. 






	Considering the prioritises upon work process and targeting a setting the gaols through determining the changing practises of works is the way that needs to develop to enhance the time management practises. 

	4 to 7 months


	Short-term gaol
	Improving the work ethical practise
Ethical behaviour determination is the skill that helps to influence ethical practises well (Hirschi, 2018, p.192-204). Understanding the reward activities is another part to improve the ethical aspect. 

	Understanding the mistakes from own previous activity and engaging with the colleagues to make better relationship practises
	2 to 3 weeks



Table 2: Personal development plan
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[bookmark: _Toc88506232][bookmark: _Toc88514228]Explanation in the career development plan
The career development plan is the most important aspect in life, which helps to influence a person's life in the betterment process. HR management practises I have chosen, which can help to enhance my career prospects automatically. According to Ruangsaeng et al. (2018, p. 84-91), Long-term and short-term goals are the part of this HR practises that mainly increase the chances to ensure the career progression process (Tambe et al. 2019, 15-42). Maintaining employees, next career development planning of employees and determining the training are the part of a plan that need to consider in developing the career process in HR practises (Trueba, 2021). On the other hand, improving the communication practises and work ethical practises are important skills, which need to inspect as my career development plan. 
[bookmark: _Toc88506233][bookmark: _Toc88514229]Progressing route in my career 
Progressing route is another effective factor that mainly aids to achieving the HR practises in my career. Boosting the education process upon HR practises is the most advanced activity that needs to consider as progressing route in my career. Apart from this, improving the speaking activities, developing the sharing activities with others is the most common progressive route that I have used to enhance my career process in HR practises. According to Moore and Newsome (2018, p. 475-492), determining the ethical process through observing the own mistakes and making better relationships with others are also part of the practises that I have used to improve my progression route in my career in HR practises effectively. 
[bookmark: _Toc88506234][bookmark: _Toc88514230]Required skills to create an effective manager in the HR industry
Skill 1: Communication
Communication
Better communication is the particular skill that mainly influences the working ability through sharing ideas. Developing listening activities and controlling emotions is an effective factor, which needs to consider to properly enhance the communication skills practises in the workplace. Three types of communication skills are alive, verbal communication skills, non-verbal communication skills and written communication skills (Hırça, 2017, p.6-14).  Empathy and confidence levels are increased via improving my communication skill in my career.  
Identifying the gaps of the skills
Various aspects mainly enhance the gaps to create better communication practises in my career such as poor listing activities, not giving the proper attention to details (Ahmad Uzir et al. 2020, 70-88). Besides, the unrealistic explanation is the most important gap that needs mainly reduce my chances to create better communication practises with others.  
The way to gain the skills qualities
In order to develop, a few important aspects can easily improve the person’s communication skills in the career such as understanding the body language, taking notes. On the other hand, the active listing is my most effective way, which I wanted to gain to improve my communication skill in my career (Davis, 2021). Perking up my presentation skills, collaboration activities and using critical software-related skills to gain knowledge are the other essential activities, which is needed to consider as my way to increase the better communication activities with others in my workplace. 
Skill 2: Time management practises
Skill explanation
Time management practises are the particular activity that mainly diving the times through organising the planning process.  Better time management practices enhance the chances to make a smarter working process (Ekaterine and Natalia, 2017, p.110-118). Apart from this, organising, prioritising, planning the strategic way and, problem-solving activities are the key aspect that needs to consider developing the time management skills in my career. 
Identifying the gaps of the skills
Poor planning, decreasing the priority on a particular method and reducing the decision-making practice are the highlighted gaps, which reduces the time management skills in my career. Poor planning is other Poor in outsourcing activities and reducing the delegation activities are also need to apprise as gaps in my career that I have understood during managing the time in my work process. 
The way to gain the skills qualities
Setting the gaols and processing the time limits is the key aspect that needs to consider as the way out, which improves my time management skill qualities in my career automatically. Apart from this, giving fewer priorities in non-essential tasks, proper planning and taking breaks between tasks are other skills that I have gained to improve my time management skills through reducing my gaps. 
Skill 3: Ethics in the Workplace
Skill explanation
Ethics in the workplace is a moral code that helps to understand the behaviour of a person through determining the decision-making practices. Ethical consideration mainly enhances the working activity positively. My performance level is automatically increased through developing the ethical aspects in my career (Ekaterine and Natalia, 2017, p.110-118). On the other hand, Long-term and short-term successes, own reputation enhancement practises are mainly developed through improving the ethical aspects in my career. 
Identifying the gaps of the skills
Determining the poor role model and reducing the ethical behaviour are the gaps that I have understood during enhancing my ethical aspects in my career (Rampton, 2018). Poor working productivity is another aspect, which mainly enhances the gaps to improve my better ethical aspects in my career.  
The way to gain the skills qualities
The particular ways are needed to develop in a person's career that mainly enhances the chances to make better ethical aspects automatically. Setting goals, making proper plans and up skills processes are the best way that I have used as skills to improve my ethical qualities in my career (Moore and Newsome, 2018, p. 475-492). Apart from this, proactive approaches in front of others are another important way that mainly used to improve ethical related skills in my career successfully. 
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Figure 1: Gibbs’s model 
(Source: (G, 2020))
Gibb’s reflective model is the famous cyclical model that is used for gathering experiences by examining. This model is useful for helping people for learning about the situation that they had faced. It describes reflecting features on experiences that can help people through proper work and make them deal with perfection in the future (Gibbs, 2021). On the other hand, it is a good way for exploring new things through proper experiences. They have some initial stages for guiding and dealing with the situation properly for their better future.
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Through this part of Gibb's reflective model, I have effectively described my own experiences throughout the module. In this module, I decided to start an assessed by myself and I decided to do the work with different sections divided into some parts by solving the methods. I started this assignment altogether in the afternoon by expected to finish the work within deadline. It started to like working together to maintain time and communicate with each other and proper direction that can help to complete the assignment within time. I have to maintain and encourage myself for completing the task within deadline, adequately prepare myself to communicate with others that is the only way to manage the whole work within time. The situation was tough because submitting the project on time and dealing with others to write something that did not go wrong. As influenced by Adeani, (2020, et. al., pp.139-148), doing this assignment the most important thing is to collaborate with others and work through proper ethics that required for completing the project on time with less correction. Therefore, the members of my group had to complete their task because they set a plan for evening so they have to submit the assignment on time. 
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Through the Gibb’s model give I have to explore the whole thing with dedication and leading approach that I feel in that situation. I feel that during this stage of I have to be smart by creating new skills that is quite good for both of my members. I realised that before the situation I was quite confident about that fact, and after the situation, I was more confident about the things to have happened. I feel that being confident and being creative during task was the most important things that were genuinely required. According to Dressler, (2018, et. al., pp.490-504), I was influenced that by increasing time management via practices providing determination and proper knowledge by improving managing skills. I think that in this situation I feel confident as well as I feel a little scared to manage the whole thing in an exact way. Hence, during the situation, I was pretty confident to determine all those things that were especially needed for improving skills that helps through completing the task. I also feel that by increasing new ideas influences me to process the work by on time through motivation.  Besides that, being impatient in work can decrease the courage of work, by reducing the communication levels can affect the whole task. Impatience is a sign of being lazy and not being confident about doing their work. On the other hand, being patient in the work and doing effortless works makes people perfect.
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Through this Gibb's module, I evaluate that I had some good and bad experiences throughout this process that need to discuss in this section. The good part that I faced is that I have gathered lots of experiences along with enthusiasm that help me focus on that particular way to describe. I experienced that by giving valuable ways to explore the task within a deadline can help me to do task within in time. I learned that, in this task that increasing motivation levels and management skills that help me to build a structural configuration that was needed. As per Lai (2019, pp.47-52), commitment is the biggest part of an organisation because this is important for properly managing organisation. I faced lots of difficulties along with this assignment but I can break through it by enhancing my capabilities of solving the problems.
[bookmark: _Toc88501085][bookmark: _Toc88506239][bookmark: _Toc88514235]Analysis
According to this Gibb's model, I think that the reason behind is to take initiative during task, it makes strong and positive strengths for developing self-confident of people. Strengths of an individual in the core part of an organisation that helps to reach that exact destination were looking for. However, the approaches that are taken for the section for save time and make them useful. In reality, the task should be ended up on time as expected and I also feel stressed and rush through this rewrite. As influenced by Li, A., and Peng, T., (2018, pp.138-144), the analysis of this task was filled with proper structure and planned sections that led to this situation for people. On self-determination, people can explore a lot more ways to execute the plans with a different opinion. Moreover, it cannot be managed because different people have a distinct way of explaining the fact that is probably critical for me to discover. 
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I learned from this above situation by improving the ethical practices, presenting the activities, and allocating task finished by deadline is a necessary fact of an organisation. This Gibb's module gives me that strength to communicate with people convincingly.  This should be a positive impact for others by interacting and identifying facts and the strengths that are possibly suggested by using this framework (Gibbs, 2018). I learned that sometimes I have to challenge the decision that is taken for that seems to agree on in the discussion to ensure that people are not agreeing with the fact. Develop the management skills by learning and mitigating all the factors in this long project in a challenging way that make them strong (Pitts, 2021).  
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Through Gibb's model, I learned that I am working on the next time in a group by talking about resistance that can help me to improve the skills potentially. I develop the skills that are required by proper references, I want to avoid group discussions for sometimes that helps me to concentrate on the fact that makes me uncomfortable. I would prefer authentic suggestions and valuable things for work that required that improve the skills.  As influenced by Thiagraj, (2021, et. al., pp.192-205), in an organisation the HR department has their responsibilities for executing the work and makes then progress. I rather suggest being confident and self-dependent makes the work processed in a good way. 
[bookmark: _Toc88501088][bookmark: _Toc88506242][bookmark: _Toc88514238]Conclusion
This study is based on the skills such as communication, time management, and good ethics works that help to build an organisation with proper guidance. The skills have been described in above sections briefly, that expertise improves the knowledge about self-confidence. However, the Gibb's model has been mentioned as well for developing and understanding the fact by reflection. The SWOT analysis and PDP plan have been described respectively for an organisational process. Hence, in the reflective part, the things that have to improve and need to change is controlling and execution for a proper project providing own thoughts.
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