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Introduction : Professionalism and punctuality  are very important in every job sector. When an employee always be late to start working it’s not professionalism. In this case, new manager implemented his new philosophy to handle this situation though it was very clear method but It's worked. Now in this below, I will explain why this particular method worked, what potential problem could be face and finally I will provide an alternative method from my point of view. 

1. This solution worked because the manager created a situation where employee also easily figure out her responsibilities, which she missed regularly, and manager approach was very clear, honest, and respectful. Instead of hard HRM, the manager used soft HRM in this situation. The employee felt respect and realised that she had to change and be more punctual because she has responsibility for his customers. 

2. According to my point of view, new manager method was direct method. An employee regular be late to join her work, every single thing has behind the reason but in this situation new manager didn’t find out main problem of her for getting late instead of manager took direct action against his employee. Every Human being has personal issues we have give proper respect to their personal issues before taking any step but this was missing in this case. I think it could be disadvantage of this situation. 

3. Another alternative solution would be to create a friendly environment to meet with her and try to find out what the reason for this late. If she needs any support manager should support her and creates a good relationship between them, which increase employee responsibility not only for customers, but also manager that time employee always think the manager is always cooperative with me, so why I am not following companies roles and regulations. I think it helps psychologically to be more aware of job responsibility.  

Conclusion : the manager handled this situation with confidence and fairness, which worked. But it is always important to understand the main problem behind that before taking any action. 




