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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will evaluate the role of the College of Policing in professionalising policing. I will evidence how I am working to fulfil the role of a professional police officer and reflect upon how my role has changed now that I am nearing the end of my probation period. 

The College of Policing was established in December 2012. It took over from the National Policing Improvement Agency. The College of Policing was brought in by the coalition government as a programme to reform the structure of policing bodies. It was formed to regulate and develop the knowledge, standards and professionalism required of police and police staff by the Home Office. It is, however, independent of the home office. (House of Commons, 2016)

My role as a police officer has not changed since I was a fresh-faced police officer almost three years ago. I am still expected to comply with the code of ethics (College of Policing, 2004) and I am still expected to act professionally and carry out my duties to the best of my ability and in line with force policy. However, more is expected of me in terms of taking charge and leading when attending incidents and helping to guide newly appointed officers and advising them whenever possible. The standard expected of me now is higher. 
I was asked to supervise a student officer as his tutor was on annual leave. Whilst conducting mobile patrols an emergency call came in whereby a female had reported she had been assaulted by her partner and her partner has also assaulted her seventeen-year-old son. We had little information provided to us. The only information we had, was the address and the names of the female and her partner. Whilst driving to the address I have asked the student to conduct extra searches on his phone in relation to the persons involved. I wanted to know if there were previous incidents reported between the female and her partner. Whilst the student was conducting the searches, I have asked our police control room if there were any warning markers on the persons involved and if there was any further information on the address in relation to critical register markers or police flags. There was no intelligence in relation to any of the questions I asked, and the student did not find any precious incidents between the female and her partner. 

Upon arriving at the address, the son was waiting behind the front door and would not open the door until we explained who we were, and he has seen us in our uniforms through the window. This indicated to me that he was afraid and when he opened the door, he was visibly distressed, and I could see he had been crying as his eyes were red and he had tear stains on his face. I also noted that there were marks on his necks. When asked, he explained that his mother’s partner had tried to strangle him when he attempted to stop him from assaulting his mother. He pointed to the living room and explained his mother was sat on the sofa. 

Now, I have received a first account from the son, I have asked the student to speak with him in the hallway, whilst I went in to speak with the boy’s mother. She explained to me that she had called the police as she struggled to release her partners hands from around her son’s neck. The female was sat on the sofa, and she had an ice pack wrapped in a tea towel over her wrist. She explained to me that her partner had not long left the address in his car. She explained that he was very agitated due to consuming almost a full bottle of vodka and smoking cannabis. 

Due to the information provided to me in relation to the suspect, it was paramount that he was found as he was committing further offences by driving under the influence of alcohol and drugs and he was a danger to other road users. Owing to this, I decided to ask for further information in relation to where he was likely to go and the route he was most likely to take. I have asked for further units to go and look for the male and asked that he be arrested for domestic related grievous bodily harm (The National Archives, 2023) as it appeared the female’s wrist was broken, strangulation (The National Archives, 2023) and driving whilst unfit through drink or drugs (The National Archives, 2023). 

Once officers were tasked with finding the suspect, I have returned my attention the injured female and her family. Further conversation with the female indicated that the behaviour from the suspect had become progressively worse over the last two weeks. She had tried to end the relationship and the suspect had started using copious amounts of cannabis and alcohol. He had become homeless and was living out of his car. Although not the father of her children, he treated them as his own during their relationship of three years. He doted on her twelve-year-old daughter but recently had become hostile to her eighteen-year-old son. 

I could see the female was in a considerable amount of pain due to her wrist. Thinking of the golden hour principles (College of Policing, 2023) where I need to gather and preserve best evidence, I asked permission to take photographs of her injuries, to which she agreed. I wanted to take photographs of the injuries before heading to hospital in case they had to be dressed in a cast or bandage. Along with the injuries to the female I have photographed the disarray in the hallway where the assault started and I asked my colleague to photograph the markings to the son’s neck. Once this evidence was gathered, I asked the female if she would like a lift to the hospital as her injury needed looking urgently. She hesitated at first explaining that her daughter was upstairs. I explained her daughter could come with us as well as her son. The female had already agreed to provide a statement of complaint as did her son. I explained we could take the statements at the hospital whilst they wait to be treated for their injuries. 

Once at the hospital and I had booked them in at reception, I explained to the female that along with taking statements it is my job to ensure she and her family were safeguarded accordingly. I explained that I would be submitting a public protection notification report (PPN) (HMICFRS, 2023) in relation to the incident. The female was worried that if the suspect wasn’t apprehended, he would attempt to collect her daughter from school as he was on the approved list with the school. I explained that the PPN would be shared with the school as well as other partner agencies and the school would not allow this to happen. 

I could see the daughter was becoming upset when the female was telling me her concerns and I felt that the female would not provide me with a full account whilst in the company of her daughter. I have asked my colleague to stay with the son and daughter whilst I take a statement from the female in a private room. This proved pertinent as the female opened up and explained all that had been going on within her relationship to the suspect. 

Once completed, I asked my colleague to take a statement from the son. I believed this would be an important statement for him to take and would help with his development as a student officer. Once he had completed the statement, I read through it to make sure all of the relevant information was included before it was signed. 

Once the female and her son had been treated, My colleague and I took them home and explained the process of what is going to happen next. I provided the female with Live Fear Free details (Welsh Government , 2023) and offered a victim focus referral (Victim Support, 2023) in line with force policy which she accepted. I asked permission for the female and her son to allow us to obtain medical records from the hospital to form part of our evidence, the female gave her permission as did her son. 

Once back at the station, I sat with the student officer and we updated the call together. I wanted to make sure that we did everything correct to provide the best service we could for the victims. I demonstrated how to upload body camera footage, how the updates should be set out and explained how important it was that we document everything that we have done to help progress the case. Fortunately, by the time we had finished our updates, the suspect was apprehended and was brought into custody. 

I was extremely proud of how I dealt with this incident. I managed to get a statement supporting a prosecution which can be difficult in domestic related incidents, I provided enough information to get the suspect arrested and safeguarded all involved. 

When I was less experienced, I believe this type of incident would have overwhelmed me as there is so much to think about and when the suspect is outstanding or has left the scene it would have put extra pressure on me, and I may have not dealt with the incident as well as I did. Especially with a student officer. I would have safeguarded the victims and taken statements, taken them to the hospital and submitted a PPN. I would not have thought about taking photographs until the statement was provided and this would have been too late as a cast was placed on the wrist. I would have forgotten about the medical consent, and this would have been another outstanding action for other officers to complete. Which is not only time consuming for officers involved in the case but also it would mean the victims would be having to go through and explain the incident over and over to other officers and this would be traumatic for them to have to explain everything again. 

I believe in this incident I have demonstrated my competency and professionalism as a police officer. I have put the victim at the forefront of the investigation and put their needs first.

This incident was dealt with in line with the strategic policing requirement 2023 (Home Office, 2023). The strategic policing requirement is put in place by the Home Secretary and outlines the six national threats terrorism, serious and organised crime, a national cyber incident, child sexual abuse, public order, civil emergencies and Violence against Women and Girls. The Government devised a strategy to tackling violence against women and girls to make their safety a priority and to improve the experience of the victims ensuring the perpetrators are brought to justice and to improve the way organisations work together to tackle violence against women and girls. 

Word count - 1832















Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

I will be critically evaluating the use of social media platforms used by South Wales Police. I will be explaining how South Wales Police use the platforms to engage with members of the public as a source of information and promoting policy initiatives. I will be identifying any force policies surrounding the use of social media. I will be identifying any risks posed by using social media platforms and I will be talking about the benefits of the use of social media. 

Social media has evolved since it was first introduced in 1997. Social media refers to the wide variety of internet-based services that allow users to participate in online exchanges and communicate using the internet. Services most associated with social media are, blogs, social networking sites such as Facebook and wikis. This list is not exhaustive. (Dewing, 2010)

There is no denying social media is now a big part of most people’s lives. It allows users to stay in touch with family and friend on the opposite side of the world. It allows communities to come together in a crisis and can even help users find jobs. I found out that South Wales Police were recruiting through an ad on Facebook. This is how I applied for my current role as a response officer. 

The use of social media has grown so rapidly over the years it would make sense for police to use these platforms to reach out to the public and it allows members of the public to voice their opinions and communicate directly with their local police service. This could help towards building relationships with members of the public. (Ericson, 1997)

According to South Wales Police social media Policy, South Wales Police currently utilise, Facebook, Twitter, Instagram, TikTok, You Tube and Linked In. These accounts are used for various reasons. Such as, developing relationships with the public, assist in the detection and prevention of crime, reach a large amount of people quickly in cases like road traffic accidents whereby roads have been closed and they need to provide alternate routes. As well as the main social media accounts there are smaller accounts for different areas. Such as the Facebook account South Wales Police SNPT (Swansea, Neath and Port Talbot). These accounts will post items such as local road closures and any local incidents, members of the public need to ne informed of. Also linked with South Wales Police social media accounts are the different department accounts, such as the dog unit and traffic units. (South Wales Police, 2023)

In my three years of experience as a response police officer, South Wales Police are utilising social media, more and more. As with everything there are pros and cons to using social media. Below are some examples.

Whilst working an afternoon shift a member of the digital team has joined my colleague and I whilst carrying out our duties. She has films us making arrests, engaging with members of the public and driving utilising the blue lights on the van. This was compiled into a short video clip on TikTok with music added. This has given members of the public a quick glimpse into what happened on a typical shift as a response officer. In my opinion this is a very good idea as members of the public do not get a chance to see the good work carried out by police. It’s good for public relations and also advertising the job. The short clips amongst other can be found under the username South Wales Police at www.tiktok.com 

As a response officer, I do not use the social media accounts as only the communication and media department have access to the social media accounts. However, when dealing with incidents such as missing persons, once permission has been obtained from the family, a photograph can then be released on the South Wales Police Facebook account requesting information from the public. This allows South Wales Police to reach a vast amount of people in a very short space of time. It is also cost effective as it does not cost anything to post on Facebook. When the post is live on Facebook, the public can comment and share the post. The post is then monitored by the communications and media department and any intelligence is acted upon proportionately. 

Whilst the above examples show the positives to utilising social media. There are times where engaging and asking for information via social media can have the opposite effect. For example, sometimes when a dangerous suspect is outstanding and police have no further lines of enquiry, they will post through the South Wales Facebook page requesting information from the public on the whereabouts of the suspect. In my experience this has often caused members of the public to provide false information in relation to the whereabouts of the suspect, it allows members of the public to comment on the post and most often they will comment making inappropriate remarks in relation to the suspect’s appearance. The comments section is filled with irrelevant information and it’s difficult to separate the relevant information from the inappropriate comments. Another negative impact a “wanted” post could do is alert the suspect to the fact police are looking for them. There is also the embarrassment to the suspect’s family having their loved one posted all over social media as wanted. 

I will now provide an example of when I have utilised the use of social media within my policing role and reflect upon this using the Gibbs Reflective Model (Mind Tools Ltd, 2023)

I was tasked by my supervisor to conduct the initial enquiries for a high-risk missing person. The missing person was a male and two days prior to being reported missing had spent the night in police custody due to a domestic related incident. Due to the nature of the domestic incident, it was relevant for the investigating officer to have the male’s phone downloaded in relation to messages sent to his wife. Whilst this enquiry was being carried out, it was discovered that the male had child abuse images downloaded on his phone. Due to this newly discovered information the male was informed, and it was explained to him that this would be investigated. 

Upon the male being released from custody, it was explained to him that he would not be able to have his phone back due to it being evidence in the child abuse investigation. 

Due to the above information my bronze inspector who oversees missing person enquiries, graded the male as a high-risk missing person. There were lots of impact factors to consider. Such as the male possibly being suicidal due to the images found on his phone, he could possibly leave the country due to the images being found and he could potentially pose a risk to children. There was not enough information at the time to know if the images were created by the male or were downloaded from a website. So not only did we have a duty of care to the public but the male himself. 

I visited the home address of the male and conducted a search of his room. The male although estranged from his family, lived in the attic room of the property, which was locked, and the family had no access to. During the initial stages of any missing person enquiry, their room or property is to be searched for any clues as to where the person could be, they could have left a suicide note for their family and friends and officers also speak with the family to gather as much information as possible in relation to access to vehicles, cash, bank cards and social media footprint. We also ask permission from the family to place a missing person post on social media platforms such as Facebook and Twitter. 

Searching the male’s room was a difficult task as the male was quite the hoarder, I found a French passport along with a French driving licence. There were also a box of letters that appeared to be written by children by the handwriting, from Vietnam. There were no clues as to where the male could have gone and there was no suicide note found. 

Upon speaking to the family, they did not know much about the male. They described him as an introvert that did not speak to them and did not engage with anyone outside of the home as far as they were aware. The male had a number of disabilities that limited his mobility. He did not take his car as this was still parked outside the house. He did not have a bus pass and could not walk far. This was extremely concerning as there had been no sightings of the male around the local area. The family explained that he did have a Facebook account but did were not connected with him on this platform. They gave permission to post on social media asking for information to the male’s whereabouts. 

Upon returning to the station, I have informed by supervisor along with the bronze inspector. Due to the lack of information the family could provide and the lack of leads provided by the search of the male’s room it was decided that a Facebook post describing the male as missing and asking for any information was the next line of enquiry as well as conducting financial enquiries and open source enquiries in relation to the male’s Facebook account. 

It was my job to find a recent photograph of the male and ask the media department to disseminate via Facebook along with a missing person appeal. This is the fastest way to reach a vast amount of the community in the quickest way. I have also tasked the financial investigations department to find out if the male had used his bank card in recent days. If so, I could then conduct CCTV enquiries at the locations the card was used. 

The male was found three days later, unfortunately deceased. He had taken his own life and was found by officers in the local area. 

This was a difficult incident to reflect upon due to the unfortunate outcome and all the unanswered questions. There were lots of complex components to this investigation, one being my own feelings. It was hard for me to put my feelings to one side due to the nature of the information gathered but I knew that I had to be impartial, and my job was to find as missing person and not to make decisions based on the information found on the male’s phone prior to him being reported missing. I felt sympathy for the family as their loved one was missing and was found deceased, I was frustrated that I didn’t find the male before he ended his life and I was feeling angry and questioning if I had asked the right questions, did I search his room adequately was there more I could have done to prevent the unfortunate outcome. Were there victims of the male that wouldn’t get justice because I didn’t find him in time? 

Looking back on the investigation with my supervisor, I could see that I completed the investigation as best I could and in line with force policy. I did not let my feelings get in the way and conducted my enquiries professionally and kept the family updates at every stage of the investigation. 

Next time, I would possibly ask for the specialised search team for help as the address was untidy and there was a mountain of boxes and items to search for. I have also questioned whether the male saw the Facebook post. Even though there was no mention of the ongoing child abuse investigation has this made him feel more worried about police looking for him?

Even though this incident did not have the desired outcome, South Wales Policed have had many positive results in finding missing persons using social media platforms. I do not regret my decision to utilise social media as this was the fastes way of reaching members of the public in asking for information. I had run out of options due to the male having no friends and not going anywhere to socialise. I knew that he had been in a certain area and needed help from members of the public to provide information. I will continue to utilise social media during these investigations. However, I will definitely consider any risks posed when utilising social media.

Word count - 2083


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I will evaluate and my flexibility in leadership style. I will be explaining how I have now taken on the leadership role when dealing with incidents especially when paired up with a police officer with less service than myself or a student officer. I will explain the different leadership strategies I apply when dealing with incidents and how each type of incident may require a different leadership style. I will describe the leadership models used in policing and what if any I have used when dealing with an incident. I will be explaining how the dynamic of the incident can change quickly and thus the leadership strategy will have to change accordingly. 

According to the College of Policing (College of Policing, 2023), there are five stages of leadership levels. The most appropriate to my role as a response police officer is stage 1, leadership in foundations. This requires me to manage my own performance, wellbeing, resilience and to uphold the police code of ethics (College of Policing, 2023), amongst other basic requirements. This is a basic outline of what is expected of me when performing my role as an officer. 

 
There are three leadership policing styles, Autocratic style, Laissez-Faire style, and Transformational style. Each have their own pros and cons when used in policing. Each having completely different characteristics and each important. (Denton, 2020)



Autocratic style 
This style of policing is probably the most common. It is authoritarian in nature and the leader would make all decisions. The leader will make their decisions based on their own beliefs and thoughts. With no input from those reporting to them. 

In my opinion this style would be best suited to a major or critical incident (College of Policing , 2023) by the incident commander once all of the evidence has been gathered. The commander would then take control of the situation giving orders to all attendees of the incident tell them exactly what is expected of them and what they should be doing. A critical incident requires someone to take charge and oversee all aspects of the incident. It is an extremely important role and not one that I would take on at this point in my career. Therefore, this style of leadership I would not likely use. 



Laissez-Faire style
This style of leadership is the complete opposite to the one explained above. This style takes a more relaxed approach and allows the leader to take a step back and let those reporting to them make the decisions. Thus, making the leader dependent on their team. 

This leadership style, in my opinion can definitely work whilst on response. However, I believe it would work only in a supervisory role. It allows the supervisor to find out how proactive his/her team are. Whilst adopting this leadership style it allows officers to prove how well they can work together and who is less willing to take on a proactive role. On the flip side it could create a divide in the team. Adopting this style could allow officers to pick and choose the jobs the attend. If the same officers are attaching themselves to the less serious incidents, this would not be fair. 

Transformational style
This style of leadership involves the leader using their personality to motivate and engage their team. The leader will include their team within the decision-making process and encourage them to make the decisions. The leader will support the team members in their decision making but also hold them accountable for the professionalism and integrity. A transformational leader will want to encourage their team to be the best they can be and will have their welfare and needs in mind. Whilst adopting this leadership style the supervisors will get the best out of their team. The team will want to perform at their best for the supervisor. 

In my opinion, this style of leadership is best suited within the policing community. This style encourages oneself to make decisions knowing that the supervisor will intervene if the wrong decision is being made but will also support them in making the correct decision. This style of leadership ensures there is trust and a safe environment to voice opinions and self-growth. This style of leadership can be used by all ranks within the police. This style is used by officers everyday not only within the team but at incidents encouraging members of the public to make their own informed decisions and ensuring them that they will be supported and protected whilst making the decisions.  

I will now describe an incident I have attended whereby the dynamics changed frequently and needed me adapt my style of leadership accordingly. 

A call was made by a distressed male shouting down the phone explaining that his wife has been suffering with her mental heath and she has started to stab herself with a scalpel. The male explained that he was trying to restrain his wife to stop her from harming herself. It was paramount that officers arrived quickly to prevent anyone from being harmed. I was working with a newly appointed special police constable who had never experienced a call like this before. Whilst driving to the call I explained to the special constable what was expected of him. I explained that I would be the lead officer being taser trained and I would enter the house first with him following behind. We devised a plan of action between us but knowing how quickly these types of calls can escalate I explained that our plan could change depending on the circumstances when we arrive. 

Upon arrival to the address, the male has run outside claiming that his wife had now locked herself in the bathroom and would not come out. The male did not know if his wife still had the scalpel with her. Due to the little information provided, I have instructed the male to go to his conservatory out of the way and close the door until myself or my colleague told him otherwise. 

During the first stage of this incident, I have adopted the autocratic leadership style. I have told the special constable to get a screwdriver and to turn the lock on the door to open it, then open the door and move away quickly as I will be drawing my taser in case the female still had the scalpel. I was direct and firm as I needed to limit the risk posed to the special constable. The special did as instructed. When he opened the door and moved away, I had my taser drawn and pointed the red dots at the female. I told the female in a calm but stern voice that I was a police officer holding a taser. The female still had the scalpel and now I had to make a quick decision to utilise my taser or use tactical communications to engage the female to put the knife down. I decided on the latter as the female was clearly distressed. I instructed the female to put the scalpel on the floor and to kick it towards me. The female followed my instructions, I told her to stay where she was and told my colleague to seize the scalpel. 

Once the threat was eliminated, I re-holstered my taser and entered the bathroom. The female appeared scared, confused, and very upset. It was now time to change my style of leadership. I needed to engage with the female and believed that a more friendly and empathetic approach was necessary to get her to engage with me. For the next part of the incident I have adopted the transformational style of leadership. I knew that I needed to build a rapport with the female in order to get her to accept any help from me, I needed her to trust me that I had her best interests in mind in order to get her the help that she needed. I explained that I needed to search her to make sure that she did not have any other implement on her person that she could harm herself or anyone else with. 

I apologised to the female for being so robust and explained that I needed to act in such a manner to keep everyone safe, including herself. I explained that I didn’t want to scare her but because she had a scalpel she posed a threat to not only herself but my colleague and I. I asked permission to enter the bathroom to be able to search her. The female agreed and I have entered. Due to the female not threatening anyone and only being a threat to herself, I have decided not to place her in handcuffs. Once it was established, she had no further implement on her person that could harm anyone, I have sat on the edge of the bath and asked her to explain to me what happened.

The female explained that she was embarrassed and was worried that she had given the neighbours something to talk about again. I could see she was struggling to explain how she was feeling and understanding what had happened. To gain her trust, I have spoken about everyday things such as children, pets and her home. I have related to her about having children myself and this has helped her to open up. Once I have started to relate to the female, she has opened up to me and explained that she doesn’t understand why she has started to behave in this manner. I have used active listening skills (NHS, 2021) to show that I am listening and understanding what the female is telling me. She explained that she is currently being looked after by the crisis team as she is struggling to cope with everyday life. I could see the female was embarrassed as she would not look at me and kept worrying about what the neighbours would think. 

I have asked my colleague to go and speak to the husband as I believed the female was no longer a threat and believed she would go into more detail without the presence of a male officer. 

Once alone, the female explained that she has recently started to go through the menopause and has retired. These are major changes to a persons’ life and clearly she had lost her way and didn’t know how to deal with them. The female explained that she had already spoken to the crisis team earlier in the day, I asked if she would like to speak with them again to see if they could help us. I knew that I could not detain the female under section 136 of the mental health act as she was in her home (The National Archives, 2023). I knew the only way I could get the female the help she needed was to persuade her to agree to go an appointment or have an assessment voluntarily.

We have moved from the bathroom to the sitting room where it was safer and more comfortable for the female. Her husband was in the sitting room and there was clearly tension within the room. The female started to fidget and would look over at her husband in what I believed was disgust and anger. I have asked my colleague to take him into another room as I did not want the situation to escalate. I have contacted the crisis team and there was a record of the female asking for help earlier in the day. When they have asked to speak with the female I have passed the phone to the female and she started to talk on the phone but passed it back almost immediately stating that she was getting confused with all of the questions. I have explained this to the member of the crisis team and gave them an overview of why the police attended at the address. I managed to persuade them to see the female as a matter of urgency. Thankfully she agreed to the appointment and was willing to attend. 

She insisted that she would rather go with her husband and not in our police vehicle. I insisted for my own peace of mind that I take her so I knew she arrived safely. I explained that I would sit in the back of the vehicle with her and keep her company on the journey. 

The female was taken to the appointment and her family have met us there. They were very supportive of her. Whilst en-route to the appointment I have conducted a quick check to see if there were any reasons I should not allow the family to attend the appointment. There was nothing in my research to not allow them to attend. The family were very worried, and I believe they had her best interests at heart. 

I was happy once the female was safely taken to her appointment that she could be left in the care of her family. As we were about to leave, the female has apologised for us having to attend and thanked both my colleague and I for the help we provided. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I will be critically reflecting on my three-year probation within the response department of South Wales Police. I will be explaining how being mentored and coached by sergeants and colleagues has helped me gain confidence in my role as a response officer. I will reflect on how they have helped me meet my own goals as an officer and how the guidance from them has helped me develop and perform as a valid member of my team. 

I have used the Gibbs reflective model to aid me with my reflections. The Gibbs reflective model was developed in 1988 by Graham Gibbs to give structure to learning from one’s experience. It is a simple yet effective tool for one to learn from past experiences. It consists of six simple steps to aid one in their reflection. (The University of Endinburh, 2023)

Coaching and mentoring is a huge part of becoming a substantive police officer. Although coaching and mentoring are very similar, they are very different in the way they are delivered. Coaching would be adapted by a tutor within the tutorship period of probation. “Coaching is the job or activity of providing training for people to help prepare them for something” (The Cambridge Dictionary , 2023). 

Mentoring would happen once a tutor has signed one off as an independent officer. This would be obtained from more experienced members of the team by them providing advice and guidance from their experience within the job. Mentoring is defined as “the act of giving advice to a less experienced person” (The Cambridge Disctionary, 2023)

Joining the police was a very daunting experience for me. Prior to joining, I was a stewardess of a local social club. I oversaw the day to day running of the social club and I would be the person coaching and mentoring staff. Part of my job included hiring and training staff to an acceptable standard and providing guidance to help them reach the standard expected of them. I started out as a member of bar staff when I was 18 years old and worked hard to reach my goal of stewardess. I became stewardess at 25 years old and I held this position for 6 years until I made the decision to apply for the role as a police officer. I felt I needed a new challenge and one where I could make a difference within the community. I knew this was going to be a difficult challenge, from being a leader and the most experienced in work to starting all over again and having to work my way from the bottom. One of my main concerns was my age. I was worried I would be the oldest starting off my initial six months in training school and coming from a workplace where it is very laid back to joining South Wales Police where I imagined it to be regimented and strict. Although nervous, I was very much looking forward to the challenge and a new chapter in my career.

I remember my first day at initial training like it was yesterday. I have never felt so nervous and out of my comfort zone. As I have had no experience in anything like policing, I had no idea what to expect. I arrived an hour early to make sure I was on time, and I wanted to make a good impression. The nerves waiting outside to be let were immense. It felt like my first day at school all over again and I questioned if I had made the correct decision. I remember, once I had established what class I was part of being led to the classroom and having my trainer explained that we address all the trainers as staff, and we have to stand when they enter the room. I can recall him explaining the structure of the days and what is expected of us. Such as arriving half an hour early before our day began. Now I understand that this was in readiness for leaving and joining our respective teams and to help us get used to showing respect to higher ranking officers. 

During my tutorship period I was assigned a tutor who I spent almost every shift with. It was my tutor’s job to mould me into an independent officer. Throughout my tutorship I would constantly reflect on my progress and identify my points of weakness using the Gibbs reflective model. After each incident we attended we would have a debrief and I would describe what happened, how I was feeling and what I was thinking. After this step I would explain to my tutor what I thought I did well and what I thought I didn’t do well. I would then analyse the incident to my tutor and talk about what I made of the situation and what the next steps would be. The next part of my reflection would be explaining to my tutor what else I could have done whilst in attendance at the incident. Finally, I would detail what I would do if I had to deal with the same incident again. 


This was highly beneficial for me as it helped me to target areas that I struggled with. Such as conflict and dealing with issues I had never experienced before such as sudden deaths. At the start of my tutorship my tutor asked if I had any concerns. My main concern was how I would deal with conflict. From my experience from running the social club I had dealt with quite a bit of conflict. However, I always had the option of calling the police should there be an issue that I was unable to deal with. Now I was the one being called when members of the public were in danger and needed help. My main concern was, how would I react? Would I be able to help the situation? Would I put anyone in further danger from my actions. The second and my main concern was how I would react to a sudden death as I have never experienced death or even been in the presence of someone who had passed away. My thought, and this I expressed to my tutor, was to deal with the situation head on. I asked that if a sudden death came in when we were on shift, could we go so to get it over with, so to speak. I wanted to throw myself into the unknow. I believed this would be the best way to learn and acclimatise myself to these new and unnerving experiences.  My tutor agreed and helped me overcome my worries. 

For example, the first sudden death that was called in during my tutorship, my tutor asked the sergeant if we could go. This was agreed. On the way to the call, I was very anxious and my tutor, having spent most days with me in work, picked up on how I was feeling. As we were driving to the call, he explained in detail what would happen at the call and what would be expected from me. He explained, he would take the lead during the incident, and I would watch and learn. Whilst in attendance, my tutor took a soft and friendly approach with me, and he conducted the unpleasant task of placing identification tags on the deceased whilst explaining thoroughly why he was completing this task. Once the incident had been dealt with and the deceased had been removed from the property, instead of having our usual debrief in the police van, we went back to the station and had a coffee. He ensured that I was OK, and we had a more in depth debrief and reflected on the incident. I was able to question my tutor about policies and procedures and tell him how I was feeling and how I would conduct myself at the next sudden death. This helped me greatly; I was completely out of my comfort zone, but his style of coaching got me through and gave me the tools to deal with the next sudden death.


According to Zielstra et al. (2001), there are four styles of coaching, friend, prophet, expert and police officer. Each style has it’s own characteristics and is beneficial to the coachee in it’s own right. (KIM A.D. TREUR, 2013)

All styles of coaching are applicable for tutors whilst coaching a student police officer. Each style needed would depend on the type of incident attended. In the above example I have given, my tutor has used the “friend” style of coaching. Due to the sensitive nature of the incident and the lack of experience from myself, this style was the best to help coach me in this situation. 

This style would not apply to a conflict situation, for example a fight has broken out, outside a nightclub. This would call for a more controlled and robust approach such as the “expert” style. Whilst still encouraging the coachee, the coach is concise, rational and somewhat detached. (KIM A.D. TREUR, 2013)

Once my tutorship was complete, I was tasked with completing an incident checklist and an occupational competency portfolio. The checklist is a list of incidents I must attend by the end of my three year probation and the occupational competency portfolio is completed at the end of each stage of my probation. This is in essence another checklist but in it I must evidence my competency in each section with an incident I have attended. At the end of each stage of probation a meeting is held with the area training manager via a teams meeting. This provides feedback for both myself and South Wales Police that I am developing and competent in my work. It will provide feedback for me on whether I need to improve in certain areas. 

Once I completed my tutorship, I became what is known as an independent officer. This shows I am competent enough not to need a tutor and I am able to work with other members of the team independently. Once I became independent, I moved to a new team in a different sector of South Wales Police. I had to find my place in a new team all over again. This was like starting all over again. Daunting, but now I am independent, and I want to show that I can be a valued member of a team and I am keen to learn from others. 

Once independent patrol status is gained, one can attend incidents alone and with other members of the team. This is where I have been mentored by my colleagues. Each colleague has a different way of working and have had different experiences throughout their careers. This was a chance for me to pick the best parts from each colleague to help turn myself into the best officer I can me. 

Mentoring is an important part of learning and gaining experience. It allows one being mentored to learn from a person with more experience than them. Mentoring can me mutually beneficial to both parties but more so the less experienced colleague. (Chief Harvey Sprafka, 2018)

For example, when I first became independent, my sergeant paired mw with the acting sergeant for the first two sets of shifts. Not only to gather information on how competent I was but so I could learn from the most experienced officer on the shift. This gave me a good incite on how the sergeant liked the shift to operate and what was expected from me. I learned who the regular clientele were and what crimes occur the most in our sector. Information I learned from the acting sergeant from his years of experience in the sector helped me greatly in keeping myself and colleagues safe. 

I would say, however, mentoring from more experienced officers can sometimes give you a preconceived opinion on members of the public, especially the ones who come into contact with the police regularly. As a police officer one must stay impartial and should not let anyone else’s views cloud our own judgement or affect how we treat people. 

Coaching and mentoring, in any workplace is essential to an employees learning and to helping them not only achieve their own personal goals but it helps them to establish what is required and expected of them by the employer. Learning from a more experienced employee and learning from their mistakes and what they have done well prepares one to not make the same mistakes and to draw knowledge from said employee. 
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