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Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.

The IOPC, The Independent Office for Police Conduct, is an independent organisation which oversees complaints, reviews and appeals made against the police. The IOPC also investigate serious matters, for example deaths following police contact, serious corruption or where an officer has committed a criminal offence.

The IOPC was formed in January 2018. Before this the organisation was previously known as the IPCC, the Independent Police Complaints Commission. This change came about after the Home Office carried out a structural review that would better suit the increasing workload the organisation was taking on. 

From research conducted in the year 2020/21 the IOPC recorded 67,732 complaints. Of these some 36,365 of those complaints were recorded formally and from those complaints, a total of 109,151 allegations were logged.

The role of the IOPC is to oversee each complaint made. This will include conducting an investigation and if the complaint is upheld, deciding on what action should then be taken. It is key for an organisation like this to exist and so it ensures any investigation is independent and free from bias, as well as providing the public with high levels of confidence that the police are being held accountable to the highest of standards.

Although the IOPC are responsible for overseeing complaints made against the police, the majority of these will be handled by a force’s PSD, Professional Standards Department. This will involve PSD investigating complaints of public dissatisfaction, which could include how an officer or a member of police staff dealt with a member of the public, or if they are unhappy with how an investigation was handled. This ensures that the high standards and integrity of the force, all officers and staff are adhered to. 

From research that has been carried out it shows that an independent review of complaints made against the police are preferred, rather than relying on Professional Standards Departments to conduct internal investigations and that this would improve the public’s view on the way that police officers are held accountable.

In addition to overseeing complaints the IOPC also focus on working on areas of concern to the public by sharing their learning in order to improve policing and protecting the public from harm, in particular children and victims of domestic violence. 

While most IOPC complaints, investigations and appeals or reviews focus on 
individual cases, they can also have a significant wider impact where the IOPC find that learning or improvement is needed at an organisational or national level. Their recommendations can help bring about changes to policing and 
protect both members of the public and the police by:
 
• preventing similar incidents where something has gone wrong 
• raising awareness of gaps in policy or training 
• highlighting issues with equipment, systems or practices 
• encouraging forces to adopt good practice

Changes made in response to learning ultimately improve policing for 
everyone, building confidence and protecting the public from harm.

Whilst the IOPC and PSD are responsible for overseeing complaints made against the police, the HMICFRS are responsible for inspecting and reporting on the efficiency and effectiveness of a force, which is done in the interests of the public. 

The HMIC was established in 1856 and is responsible for inspecting every force in England, Wales, and Northern Ireland, as well as inspecting overseas territories and dependencies by invitation from the relevant government. In 2017 the HMICFRS came into being, which saw the HMIC take on the inspections of England’s fire and rescue services. To reflect this new role, they changed the name to what it is today. 

The HMICFRS are an independent body free from any government or police authority, which allows them to routinely monitor the quality of performance of police forces with the aim of encouraging improvement. When conducting an inspection, they will take into account the quality of service being provided to the public or any risks they may be exposed to, the environment the force operates in and the effect the inspection may have on the force. Ultimately the benefit is for the public to see an improvement in the force’s performance following an inspection.

In more recent times, particularly with social media and mobile phones becoming more widespread, the actions of the police have become more scrutinised than ever. Some areas that regularly come under review are the police use of Stop and Search and the investigating of crimes involving vulnerable victims

As an independent body, the public can take confidence that the HMICFRS will ask relevant and probing questions of the force they are inspecting and that their findings, conclusions and recommendations will be published. This in turn allows the public to compare their force and how it is performing against others.

If the public are then not happy with how their force is performing, they have the opportunity to bring about change. This could be in the form of engaging with members of the Chief Officer or Senior Management Team or by voting for a new Police & Crime Commissioner during elections.

Overall accountability refers to the process whereby the public expects police officers and police staff to take responsibility for their actions and that they will be held accountable, and sanctions imposed if they fail to abide by the law or the policies and procedures each force puts in place. This also applies to police forces, who are responsible for effectively delivering a service in respect of maintaining law and order, keeping the Queens’ peace and recording and investigating crime as well as maintaining high levels of public satisfaction.
Evaluate the effect of multi-culturalism on policing ethics and values and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.

In the 21st century the United Kingdom has seen an increase in multicultural communities growing within many towns and cities, largely down to the migration of these communities.

These changes present a number of challenges for the police in respect of those communities, who may have deeply rooted cultural traditions, for example a lone female not having contact with a male officer or where any contact has to be female to female. In addition to this, some communities may have reservations about co-operating with the police due to their past experiences in their country of origin and so earning their trust becomes paramount.

One example of being able to build trust and confidence within these communities is for the police to recruit and retain an ethnically diverse police force.

From my research I have established that the Metropolitan Police and the Mayor of London are working together to increase the number of Black, Asian and Minority Ethnic (BAME) officers.

In the early 2000’s and following the inquiry into the murder of Stephen Lawrence, only 3% of the Metropolitan Police’s officers were from a BAME background. Today, 13% of the officers recruited by the Met are now from a BAME background, with this number on the increase every time they recruit. In
addition to this, half of the total officers recruited in England & Wales and who are from a BAME background work for the Metropolitan Police.

In order for this strategy to work, the Metropolitan Police have 7 guiding priorities, which are:

· Continue in the recruitment of a more representative workforce
· Improve progression, development and retention of officers from underrepresented groups
· Improve levels of fairness in which all colleagues are treated equally
· Reduce the level of inequalities in satisfaction and confidence
· Increase victim satisfaction for all victims, with particular focus on all hate crime
· Improve the response to complaints from members of the BAME community
· Work with partner agencies to develop a stronger understanding of the effect of race on the public’s confidence on the Metropolitan Police




This strategy has a simple, but important concept. Crimes are not solved in a 
vacuum. They are solved when members of the public come forward with 
information and members of the public will only come forward if they trust the 
police. If that trust isn’t there, people don’t engage with the police and trust can 
only be built if the public believes they are the police i.e., the officers they deal 
with could just as easily be members of their community. But communities are 
not geographic. They can be defined by a wide range of shared characteristics 
including age, gender and cultural beliefs. 

However, when the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community. If that distance becomes too great or, worse, distorted, the relationship between the police and public breaks down to the detriment of everyone. 

Ensuring the make-up of the police service reflects all sections of society including, and maybe especially, under-represented groups because they are disproportionately affected by crime helps to build that trust. If policing can demonstrate that it has a truly diverse mix of employees within its ranks, the message it sends to the public is clear - the police are there to serve everyone. It is telling the public; we are just like you and, just like you, we want to keep all our communities safe. 

It has been recognised that by promoting a career in policing within those under-represented groups, it helps create as diverse a police service as possible. This is a bold ambition, but it is vital because unless policing becomes truly diverse in all its forms it will fall short in the service it provides its communities.

One element where the police must improve how they police diverse communities, and which is continually under scrutiny and regularly receives criticism in the news is the use of Stop & Search.

Certain communities believe this power is used unlawfully, which can be supported by current Government figures where in England and Wales between April 2020 and March 2021, there were 697,405 stop/searches. Out of those there were 7.5 stop and searches for every 1,000 white people, compared with 52.6 for every 1,000 black people and 17.8 for every Asian people.

In an attempt to build public trust when policing diverse communities all forces must allow for community oversight, which comes under two key aspects in the context of stop and search, or policing in general. These are:

Community engagement – This involves informing communities about stop and search, listening to their views (however challenging they may be), and taking those views into account
Independent scrutiny – Where the police open stop and search practices up to communities for close examination, with a view to them providing constructive oversight, dialogue and challenge

The benefits to the police in respect of community oversight can provide opportunities to:

Understand communities’ concerns and take steps, where appropriate, to improve policies, procedures and practices
Help ensure that people understand police powers and how they are used
Increase the legitimacy of stop and search and public trust in the police
Obtain the views of the public on crime and disorder in the local area and provide local information about crime and policing

[bookmark: _Hlk109672318]By demonstrating an organisational commitment to engagement and valuing the input of communities, it establishes a two-way dialogue between the police and local communities and brings clear, open and a specific purpose for the engagement in respect of stop and search or policing in general.






























Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.

There is no single solution to preventing children and young people from becoming involved in gang-related activity.

The Youth Justice Board commissioned a report in 2019 recognising that preventing children coming into contact with the youth justice system is a complex and dynamic problem, with traditional approaches that focus on single interventions unlikely to succeed and that almost all of the causes of childhood offending lie outside of the direct influence of the youth justice system. Therefore, it is crucial that health, education, social care, law enforcement and other 
services form a collaborative approach to preventing offending and reoffending 
behaviour in children and young people. 

The main aim of early intervention is to prevent children and young people entering the justice system. Although current research shows that less children are being arrested, far more are coming into contact with the police and partner agencies. This can be achieved by stakeholders working together to identify a range of actions to tackle the problem, rather than working alone on isolated short-term interventions.

In order to reduce or even prevent re-offending, stakeholders need to identify the root cause of the problem that has led to the child or young person becoming involved with a gang in the first place.

On the majority of occasions, it can be found that the child has had contact with partner agencies from a very young age. This can present itself in a number of different forms including:

· They have been a witness to domestic violence
· The child’s parent(s) have been arrested and/or been to prison
· They have experienced Adverse Childhood Experience’s
· The child is being bullied or regularly fails to attend school
· The child has been placed into the care of the Local Authority
· They are being criminally exploited

Having identified some of the causes as to why a child or young person may want to join a gang, if they haven’t already, partner agencies can then support the child according to their level of involvement.

For a child or young person who is yet to join a gang stakeholders should promote a more therapeutic approach. This could include school curriculum-based programmes in which teachers or police School’s Liaison Officers deliver lessons on the dangers of joining a gang or family-based programmes where the aim is to equip parents with the knowledge and skills to guide their child and enhance positive parent/child interactions, rather than a controlling strategy or more disciplined approach which can actually have the opposite effect and lead to offending behaviour.

For children & young people who have then been identified as being at risk, for example those who display poor behaviour or under achieve at school, whose parents have poor parenting skills or where they are living in poverty or in an area with high levels of violence, the programmes being delivered will need to be more specific to the risks identified. This could include parent and family training where the aim is to help parents develop effective responses to a child’s negative behaviour and encourage positive parent/child interactions and include home visits. Another option is focused on the school curriculum and a skills-based programme. This aims to prevent or reduce risk factors and negative outcomes, as well as improve skills and enhance positive outcomes. Most of the programmes are delivered with small groups of children or young people who have been referred by a teacher or another stakeholder because they are displaying concerning behaviour.

In addition to the above options the Youth Offending Team (YOT) can also support children and young people from either joining a gang or helping them leave one. 

The youth offending team are an independent organisation from the police but work closely with them and other organisations, such as probation officers, health, social services, schools and charities within the local community.

The main purpose of the YOT is to work with the child or a young person and their family and deter them from re-offending or returning to a gang they may be part of. It is this style of intervention, which is also likely to be their last before they could be prosecuted, that is designed to lead them out of their current situation and put them back on the right path. 

Being arrested or dealt with by the police is not the only way a young person can be referred to the YOT. Their teacher, a social worker or even their parent can refer them.

Having been referred, the YOT will work with the child or young person through one of their Youth Inclusion Programmes. The youth inclusion programme is for children aged between 8 and 17 and lasts for a set length of time, usually 6 weeks, and involves the child or young person having to attend and carry out various activities that are designed to build their awareness in respect of what they have got themselves involved in. 

It is clear that this level of intervention is having a positive effect. Since April 2010 there has been a dramatic fall in the number of children and young people being either cautioned or charged in England and Wales. Up to March 2020 this figure stood at 19,000 but has seen a significant drop during this time, with a 12% fall in the last year alone. Although the last year has only seen a 1% drop in the 4,400 knife and offensive weapon offences that were committed by children during this period, this figure is 5% lower compared to April 2010. Since December 2018 there has also been an 84% fall in the number of first-time entrants into the Youth Justice System, which stood at almost 11,100 in March 2010.

Overall, this shows that early intervention is key when protecting young people from gang related activity. The number of children getting involved in crime is reducing and that those engaging with the various programmes are moving away from gangs and choosing a better way of life.







Analyse potential links between serious and organised crime and public protection issues and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Although serious and organised crime (SOC) is often thought of as being a regional or national problem, its greatest impact is felt most by local communities. It harms individuals, families and local businesses alike with rippling implications for even the smallest and most rural communities.
However, this is not a crime itself. SOC is controlled and led by organised crime groups (OCG’s) that use intimidation tactics and corruption for unlawful gain and will often prey on vulnerable individuals to profit financially or otherwise. Amongst other things they supply and distribute illegal drugs, facilitate human trafficking and exploit children.
From my research it is clear that the supplying and trafficking of controlled drugs, by targeting and exploiting vulnerable adults and children, is on the increase. One element of this is what is known as County Lines. The National Crime Agency are the lead agency in respect of this matter and define County Lines as: “OCG’s involved in exporting illegal drugs into one or more areas by using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation and violence.”
To understand why this is on the increase I have considered why OCG’s are specifically targeting children and vulnerable adults.
Vulnerable adults are targeted so that OCG’s can then take over their homes and use this as a base to store and deal controlled drugs from. This is known as Cuckooing. Programme Challenger describes Cuckooing as: “A form of criminal exploitation. OCG’s target victims of 'cuckooing' as they usually tend to live alone, they are often drug users themselves and may also be suffering with mental/physical health problems.”
In order to enter the victim’s address, the OCG’s will first try to gain their trust. This could include providing them with drugs in order for them to use their house or flat. Victims at first may be unaware that they are being exploited and when they do try to get them to leave, the OCG’s will revert to violence and intimidation to stay.  
While vulnerable adults are predominantly targeted in order to take over their homes, OCG’s “recruit” children in order to move, deliver and supply their drugs. The NCA estimate there are over 2,000 County Lines currently involved in the movement of Class A drugs around the country.
From the number of referrals received by the NCA the majority of children recruited are males between the ages of 15-17. Children of this age are specifically identified as they are likely to have enough awareness, knowledge and physical ability in order to fulfil their role.
Other factors as to why children of this age are targeted is because they have been excluded from school, they are under the care of the Local Authority (particularly those residing in care homes) or they regularly go missing. 
OCG’s will then recruit a child using a number of methods. This could include using a child already under their control to recruit their friends, the offer of cash or material possessions such as mobile phones or making them feel they are part of a family by joining.
If a child attempts to move away from an OCG they are likely to intimidate the child by threatening their family with violence or claim they are in debt to them for the items they have received, such as cash or a mobile phone.
Although the NCA are the lead on this matter they recognise that a multi-agency approach is required to tackle this issue and created a national strategy, referred to as the 4 P’s – Pursue, Prevent, Protect and Prepare. 
Whilst the Pursue and Prepare elements focus on disrupting people engaged in SOC (Pursue) and reducing the impact of the criminality where it takes place (Prepare), I would argue that the Prevent and Protect elements are key in helping protect the most vulnerable from becoming involved in SOC.
The Prevent element is aimed at deterring individuals from getting drawn into SOC or previous offenders returning to crime. This will include a wide range of local approaches that raise awareness of the reality and consequences of being involved with OCG’s. 
This could include School’s Liaison Officers going into both Primary and Secondary schools and delivering a presentation about recognising if your being approached to join a OCG or if you know somebody who is and who you could contact to report it. This information can then be distributed to all relevant agencies who can then provide a joint approach in supporting that child and their family.
In order to Protect the aim is to protect the vulnerable from OCG’s. This involves ensuring the right controls and practices are in place to safeguard that person as well as providing information that allows them to protect themselves.
An example of this is where a vulnerable adult is being cuckooed. Neighbours may notice an increase in people coming and going from the address and may be reluctant to report this to the police, so they report this to the housing association. Through information sharing protocols the housing association can then pass this onto the police as well as other agencies, such as the health authority.
At this time there may be insufficient information or intelligence for the police to justify entering the address or obtaining a warrant, so a housing officer or a health professional may be able to enter the address as part of their everyday duties. They can then assess the situation first hand and update all the relevant agencies. This would then likely provide the police with sufficient information in which to obtain and then execute a warrant at the address.
As the police then progress any investigation linked to possible SOC, the health board and housing association can safeguard the victim by carrying out a physical and/or mental health assessment and rehousing them.


