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[bookmark: _Toc227572898]1.0 Introduction
[bookmark: _Toc227572899]1.1 Project description and relevance
Among the initiatives that are now being planned is the establishment of a brand-new public park that will be referred to as "Harmony Community Park," and it will be situated in the centre of the population of the town. The completion of this project will result in the transformation of a brownfield site that is now underutilised into a green area that is both dynamic and readily accessible.  Among the amenities that will be included in the green area are walking trails, a playground, sports facilities (including a basketball court), and community social gathering spaces.  It is very vital to have the park in order to accomplish the objectives of achieving local sustainability and the enhancement of the community's well-being. It not only helps to alleviate the lack of public recreational spaces, but it also encourages people of all ages to participate in physical exercise, which in turn enhances their mental well-being. There will be an improvement in climate resilience as a consequence of the park's increased capacity to take control of urban heat and to encourage biodiversity in the surrounding area. In terms of the economy, it is anticipated that it would raise the values of the properties that are located in the surrounding area and bring consumers to the companies that are located in the area.
1.2 [bookmark: _Toc227572900]SMART objectives for Harmony Community Park
· To renovate the main playground area to be fully ADA compliant to increase accessibility score from 60% to 100% by June 30, 2027
· To implement sustainable landscaping by reducing reduce park irrigation water consumption by 30% within March 2027
· To  Increase average weekend park attendance by 25% within June 2027
· To reduce reported safety incidents by 50% within December 2026
[bookmark: _Toc227572901]1.2 Key Stakeholders and Benefits
Local residents
Consider expanding the number of areas where people may go to rest, enjoy sports, and walk along.  These locations promote regular physical activity as well as family trips throughout the week.  The look of the neighbourhood is enhanced by the presence of the park (Hubbart, 2024). When lawns, flower beds, and landscaping are maintained in a clean and orderly manner, communities have a more appealing appearance.  As a result of the study, it is possible that the property prices in these green places might increase by as much as twenty percent.
Local government
The advantages that are granted to the local government are those that are realised when primary goals in urban growth are accomplished.   The use of parks to enhance the liveability of communities is one example of how parks may be of assistance.   They contribute to the achievement of public health objectives, such as the reduction of obesity via the use of active spaces according to Motuapuaka et al. (2015). A further benefit is that environmental objectives are given a boost.   We are able to counteract climate change and clean the air that we breathe if we plant trees around the world.
Park and recreation staff
To say that staff in the park and recreation industry is always delighted to get new tools is an understatement. The planning of the event is made considerably simpler by the availability of additional fields, shelters, and equipment. In addition, they provide a variety of extra classes, which include yoga and camps for children. This leads to an increase in budgets and staffing levels in many instances (Hubbart, 2024). Taking on more responsibilities contributes to the advancement of employees' careers. The availability of training opportunities begins to increase.
Local sports leagues
In order to ensure the success of local sports leagues, purpose-built fields are very useful.   When it comes to cricket fields or football grounds, it is necessary to have constant practice times.   A greater number of matches are played, and the rosters of the teams are expanded.   They are now considered to be an essential component of the programs.   As a consequence of this, talent becomes more abundant, and leagues continue to be active throughout the year (Motuapuaka et al., 2015).
Community centres
The park and community centres work together to offer opportunities for people to participate in outdoor activities. The workshops are hosted in gazebos, while the classrooms are held under the shade of the trees. Events such as artisan fairs attract a significant number of attendees. By incorporating this into the interior design, depth is created.
Environmental groups
Environmental organisations have expressed their admiration for the green space that was preserved from being turned into a building.   Because native plants attract birds and insects, they contribute to the enhancement of wildlife populations.  The natural nature of the region is brought to the attention of travellers via the route (Hubbart, 2024). The primary objective of this activity is to ensure that the environment is protected.
[bookmark: _Toc227572902]2.0 PESTLE, SWOT and VRIO analysis of Harmony Community Park
[bookmark: _Toc227572903]2.1 PESTLE analysis 
Political factors
The San Diego County Department of Parks and Recreation are responsible for managing the park. Thus, the public budget allocations and the decisions of county board determines the maintenance and funding of the park. There are political pressure for further safety studies and stronger infrastructure due to the extreme dispute related to wildfire evacuation routes (Alanzi, 2018). 
Economic factors
The success of residential economies are enhanced by parks. In this case, the surrounding master-planned community is served by Harmony Community Park as a correspondent. HOA-funded fuel management is included in the nearby Harmony Grove Village South project. This shows a switch towards a shared responsibility of public-private economy (Peterdy, 2022).  
Social factors
The country goals are conform to the part to promote active and healthy lifestyle through walking trails, a playground, and outdoor exercise equipment. The park is designed as a destination gathering place that aims to safeguard the rural character and encourage social interaction prized by local residents (Alanzi, 2018).
Technological factors
Digital platforms are used by this park, like the News Center. This help to notify residents about updates, closures, and events. Sustainability features are unified in the projects that reduces environmental footprints. Human-scale architectural designs and advanced storm water retention are included in this (Peterdy, 2022). 
Legal factors
The California Environmental Quality Act (CEQA) strictly governs the park and its expansion. Project approvals are challenged by the Sierra Club’s recent lawsuit based on assessed insufficiencies in fire safety and greenhouse gas analysis. A complex legal rezoning is involved in transitioning of the site from limited agriculture to specific plan. It also comply with the San Dieguito Community Planning Area standards (Alanzi, 2018).
Environmental factors
Almost 35 acres of dedicated biological open space are protected by a larger plan that includes the park system. This aims to safeguard the landforms and sensitive habitats. Updated Greenhouse Gas mitigation measures are included in the revised project plans. This matches with the growing standards of the state environment and court findings (Peterdy, 2022). 
[bookmark: _Toc227572904]2.2 SWOT analysis  
A breakdown of key strengths, weaknesses, opportunities, and threats for a "Harmony Community Park is given according to the criteria of standard SWOT analysis and common community park development models.
Strengths 
Proximity to businesses, giving easy access for residents, and it is centrally situated in a zone used for mixed purpose. Potential for playgrounds, walking paths, urban gardens, or well-designed green spaces that serve different age groups. Safety, social interaction, and community engagement is promoted by a designed space. Placed strategically distant from major industrial areas or noise pollution (Gurel and Tat, 2017). 
Weaknesses 
Quality is maintained by highly depending on funding and timely maintenance. Potential for less-used, passive space if insufficiently programmed. If materials are low-quality, amenities can possibly decline over time, including seating and roads. On-site management has potential lacking to oversee cleanings and safety (Gurel and Tat, 2017). 
Opportunities
Maintenance, funding, or sponsorship through public-private partnerships (PPP) with local businesses. Increasing foot traffic by arranging cultural events, seasonal celebrations, and local markets. Rain gardens, solar lighting or eco-friendly features installing that matches with the sustainability goals. Environmental organizations and local schools can use the park as a living classroom (Gurel and Tat, 2017). 
Threats 
Landscape can be damaged by the climate change impacts like heat islands, flooding, or extreme weather. Visitor numbers can be reduced due to security related concerns, special in the night. Users can be drawn away by other leisure facilities or nearby parks. Upkeep can be directly impacted by the minimization of municipal funding for public services (Gurel and Tat, 2017). 
[bookmark: _Toc227572905]2.3 VRIO Analysis 

	Resource/Capability 
	Valuable
	Rare
	Inimitable
	Organized
	Competitive Implication

	Prime Location
	Yes
	No
	No
	Yes
	Competitive Equality

	Unique Landscaping/Lakes
	Yes
	Yes
	No
	Yes
	Temporary Competitive Advantage

	Community Engagement
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage



[bookmark: _Toc227572906]3.0 Application to include stakeholder engagement strategies
[bookmark: _Toc227572907]3.1 Power, influence, and interest table
The capacity of stakeholders to affect the direction that the project takes, as well as their level of care and interest in the success of the project, are evaluated and ranked as high, medium, or low.
	Stakeholder
	Power/Influence
	Interest
	Justification

	Local Government/Municipal Council
	High
	High
	Has a vested interest in the project's success for personal, professional, and civic gain; makes decisions; manages funds and permits (Kivits and Sawang, 2021).

	Local Residents/Neighborhood Associations
	Medium
	High
	Have a direct stake in the park's success or failure and the power to rally community support for or against it (Kujala et al., 2022).

	Park and Recreation Department Staff
	Low
	High
	Crucial for maintenance and programming, although limited in influence on original design and budget; significantly focused on operational efficiency (Kivits and Sawang, 2021).

	Local Sports Leagues
	Low
	High
	Lack of direct decision-making authority, however possess significant interest in facility standards; may serve as project champions.

	Environmental Groups
	Low
	Medium
	Can raise public awareness and shape public opinion (moderate power) but mostly focused on certain environmental issues (moderate interest).

	General Public/Casual Users
	Low
	Low
	Limited individual influence or daily engagement, however collectively capable of demonstrating support or articulating small concerns (Kujala et al., 2022)



[bookmark: _Toc227572908]3.2 Stakeholder map and justification
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High power, high interest (manage closely): local government & Environmental groups
They need to be actively engaged with us, we need to include them in important decision-making, and we need to make sure that their expectations are controlled carefully (Riahi, 2017).
High power, low interest (keep satisfied):  local schools and local sports leagues
(In the event that this were an actual project, it would be a high-level government entity that has regulatory power but has little interest in the day-to-day operations of the park.  For the purpose of ensuring their continuous support, we would provide them with high-level updates on a regular basis in order to keep them pleased without overloading them with information (Newig et al., 2023).
Low Power, high interest (keep informed): local residents, park & recreation staff
These organizations have a strong sense of purpose and are able to provide constructive criticism and assistance (Riahi, 2017). They need to be provided with frequent, thorough updates and consultations in order to guarantee that their opinions are taken into consideration and to keep their support and excitement.
Low power, low interest (monitor): general public and casual users
For this particular group, we will not participate in extensive, one-on-one interaction since it is not a resource-efficient method of communication. However, we will monitor their mood via broad feedback channels (Newig et al., 2023).

[bookmark: _Toc227572909]3.3 Basic communication plan and consultation strategy
The stakeholder map serves as the foundation for the communication and consultation strategy's customized involvement.
	Who
	What Information
	When
(Frequency)
	Communication Medium

	Local government
	Budget status, major risks, decision points, and project deadlines (Koilakonda, 2023)
	Bi-weekly (formal meetings & email updates)
	Formal meetings, detailed reports, email

	Local residents
	Construction schedules, event details, progress reports, and feedback requests
	Monthly (newsletter & community meetings)
	Local newspapers, project websites, community gatherings, and email newsletters

	Park & recreation staff  S
	Changes in operations, maintenance requirements, and programming possibilities (Koilakonda, 2023)
	Bi-weekly (internal meetings)
	Internal meetings, email, phone calls

	Local schools & sports leagues
	Details about the facility's layout, schedule, and opening dates
	Quarterly (focused workshops & email)
	Workshops, email, dedicated phone line

	Environmental groups
	Sustainability metrics, assessments on biodiversity, and moral factors (Koilakonda, 2023)
	Quarterly (reports & consultation sessions)
	Formal reports, consultations, and emails

	General public & casual users 
	Final features, grand opening date, and important project updates
	As needed
	Press releases, social media, on-site signs, and newspaper advertisements




Justification: For high-interest stakeholders, the plan employs a communication strategy that allows for two-way engagement in order to establish trust and collect meaningful information (Chirwa and Boikanyo, 2022). When dealing with high-power stakeholders, such as the local government, more formal means are used, while mass-reach media is utilised when dealing with the general population.
[bookmark: _Toc227572910]4.0 Ethical consideration in stakeholders’ consultation, participation and feedback 
[bookmark: _Toc227572911]4.1 Method of consultation
It is necessary to examine the project's goals, the level of complexity, and the characteristics of the stakeholders in order to establish consultation strategies. Begin by examining the various stakeholders. Maintain a record of the limits, skills, locations, and needs.   This guide is appropriate. Suvvari and Saxena (2023) suggests that the best strategy is a hybrid one. The combination of methods increases both the reach and the quality. Events open to the public provide a wide range of feedback, surveys offer additional viewpoints, and speeches offer in-depth insights. This encompasses all groups that work to revitalise the town. Public gatherings, workshops, and hearings are all ways that essential information is disseminated.   They initiate conversation. They get many different views. When it comes to fairness, choose basic regions (Schomberg, 2019). Quickly, surveys and questionnaires are distributed to the crowds. The origin of clear facts is found in established questions. It can be send through email, post them, or use an app. An effort to build a school receives hundreds of answers in a short amount of time. The most important likes and dislikes are outlined. Demonstrate trustworthiness by concealing identity.   
[bookmark: _Toc227572912]4.2 Ethical considerations
In order to guarantee a process that is both inclusive and fair, ethical concerns are of the utmost importance:
Collecting data
The gathering of any and all data shall be conducted in an open and consent-based manner.  We are going to make sure that all stakeholders are aware of how their information will be used, how it will be kept safely, and how it will be anonymised wherever it is practicable (Okunade et al., 2023).  Compliance with data protection standards, such as the General Data Protection Regulation (GDPR) and local equivalents, will be a top focus.
Bias
We are going to take measures to actively reduce prejudice by using a variety of engagement strategies and making certain that diverse representation is present in all consultation sessions.  In the surveys that is done, it will steer clear of leading questions and instead promote open-ended input during meetings.  Interpreters and other accessibility aids will be made available to those individuals who need them noted in (Sustainability Directory, 2025).  When it comes to analysing feedback, we as project managers need to be aware of our own preconceived notions and work towards maintaining neutrality.
Diversity, equity, and inclusion (DEI)
With the intention of reaching out to individuals of all ages, including those who do not speak English, those with impairments, and older citizens, the engagement strategy is designed to be accommodating and inclusive.   In addition to making certain that the sites of the meetings are easily accessible to persons with disabilities, we will also make certain that all of the communication materials use language that is inclusive. According to Okunade et al. (2023)   This objective will be accomplished via the implementation of the project, which aims to create a public space that is equitable and advantageous to all sectors of the community.
[bookmark: _Toc227572913]4.3 How stakeholders' feedback will be collected and reviewed
In order to collect input, a variety of various approaches will be used, some of which include, but are not limited to, the following: signed attendance sheets and remark cards during workshops; online survey submissions; logs from a dedicated project email and phone line; and official meeting minutes. Vinay and Parmashivaiah (2020) explained that it has been determined that one of the Community Liaison Officers (CLO) who has been selected for this particular reason would be in charge of recording input in a centralised system. This decision was made after discussions and deliberations. On a weekly basis, the team that is working on the project will conduct a review of the input, and on a monthly basis, they will submit a summary to the liaison person who is working with the local government. The occurrence of both of these actions is guaranteed. During the process of review, the input will be categorised into themes (such as accessibility challenges, facility needs, and noise concerns), and the possible consequences of these themes on the parameters of the project, including its scope, budget, and schedule, will be studied (Johnson et al., 2023). During this process, the input will be categorised into themes.   It is the purpose of this activity to satisfy the standards that are outlined in the review procedure. A formal response will be requested from the person who is engaging in order to respond to input that has an effect on a decision. The significance of the main contributions that the stakeholders have made would be brought to the attention of the stakeholders via the presentation of the relevance of the feedback that was obtained.
[bookmark: _Toc227572914]5.0 Conclusion and Reflection 
[bookmark: _Toc227572915]5.1 Conclusion
For the aim of ensuring that projects will continue to exist throughout the course of time and insuring that they will be successful, it is essential to have engagement from stakeholders that is not just effective but also efficient (Haberlein and Hovel, 2023).  This is due to the fact that it is very necessary to have collaboration from stakeholders that is not just effective but also efficient. The responsibility for the maintenance of the local infrastructure is interwoven into this concept, which is why it is important. This is due to the fact that it is quite important to obtain participation from a very large number of stakeholders for the project.  This is the reason why things are the way they are. One project that exemplifies the use of strategic stakeholder management is the restoration project that was carried out at Harmony Community Park. This project demonstrates how the strategy was executed, which is an example of a project that displays the usage of stakeholders (Haberlein and Hovel, 2023). In order to successfully complete this project, it was necessary to demonstrate how the project was carried out. Individualised communication, chances for ethical action, and identification are some of the components that comprise this program. Other components include identification.  Knowledge of power and interests, possibilities for ethical action, and identification are four other components that fall under this category according to Haberlein and Hovel (2023). There is also the option of participating in ethical activity, which is one of the aspects that might be taken into consideration. If the project is effectively managed and takes into account a broad variety of perspectives, it has the potential to increase support, reduce the likelihood of future disagreements, and create a facility that really serves the needs of the community. These are all outcomes that might be achieved if the project is well managed.   The success of each and every one of these goals is contingent upon the project being handled in an appropriate manner. It is anticipated that the project will be effective in achieving these potential objectives to the extent that the management of the project is regarded to be successful explained by Haberlein and Hovel (2023). It is possible to achieve this purpose via the use of a variety of different strategies, which may be utilised in various locations. Two of the methods that are included in these approaches are the careful management of links and the incorporation of a variety of perspectives. 
[bookmark: _Toc227572916]5.2 Reflection
The benefits of communication that is not just continuous but also reciprocal become more and more obvious as one goes through the process of reflecting on the process from beginning to end.  In order to accomplish the goal of establishing the appropriate interaction tone, it was important to do actions such as identification and analysis in a timely manner. These activities were essential since they were needed. Through the employment of the power/interest grid as a tool throughout the process, it was possible to successfully achieve both the effective prioritisation of efforts and the improvement of resource allocation (Johnson et al., 2023). One of the most significant insights that may be gained is the possibility that the power and interests of stakeholders may shift over the course of time. This is one of the most crucial realisations that can be made.  To put it simply, this is one of the most important realities that can be created.  As a consequence of this, the engagement strategy has to be a living document that may be subject to periodic evaluations and updates (Hubbart, 2024). The reason for this is due to the situation that was explained before.  Being sensitive and inclusive is necessary in order to build trust, which is crucial for the ownership of the project and its sustainable profitability over the long term. The ethical difficulties brought to light the need of being sensitive and inclusive in order to develop trust.  If we want this effort to be successful, trust is absolutely necessary. This is a crucial need that must be met in order to build trust.  Even a well-intentioned endeavour, such as the construction of a new public park, is likely to encounter significant opposition from the community if there is not a comprehensive, ethical, and on-going engagement plan in place. This means that the project may not be able to realise its full potential.  Specifically, this is due to the fact that the community is not necessarily involved in the process of the project. The reason for this is because the community is not actively engaged in the process where it is being carried out.
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