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Introduction:
In this essay, l will be talking about effective team working and communication skills, the different models of communication, and their distinctive ideas about the Communication Processes. The methods of communication have emerged over the decades and are simplified by important Models which will be fully explained in the essay. The essay aims to understand how communication is fully processed between two people such as the sender and the receiver, what could go wrong, and how feedback, including good listening skills, can improve communication. Also, the importance of communication and its effect including barriers will be discussed.
Main body
To begin with, Communication could be defined as social structure, or interaction through messages and a method of processing and transmitting information, ideas, attitudes, or emotions from one person or group to another or others, primarily through physical interactions and technology etc. Communication can also be simply defined as sharing meaning (Luthans, 2016). In the same way, effective communication is an act of delivering information, to create an understanding. To be specific, communication can be more effective when both parties for example; the sender and receiver obtain the vital meaning of the message sent and received, followed with feedback from either party to confirm a clear understanding of the information, to reach a mutual agreement.
There are different types of communication at large, some of which involves written communication such as promotional materials, product information, handbooks for users and employees etc., Operational events such as minutes of meetings, logs, care-plans, emails (Chanier, Wigham, and Saddour, 2011). Another method or channel used for communication could be verbal by talking to people or groups face to face, in meetings, conferences, and interaction in personal relationships which may allow the audience including group members to ask questions, make requests to repeat something, make gestures, and responses (Wadley and Gibbs, 2010).
Furthermore, the non-verbal communication may also include facial expressions, body language and gestures, as well as the tone and pitch of the voice used by the communicators. Equally important, most widespread channels for internal and external communication nowadays are those generated by computer graphics, such as the Media. For example, radio tv, news broadcast, YouTube, Facebook, WhatsApp, mobile phones, cinema, and including channels through Magazines and newspapers (Stieglitz and dang-Xuan, 2013)
To illustrate a good and effective communication outcome, both parties including the sender and receiver should critically be aware of each other’s context level which depends on the culture, situation, language, and occasion. For instance, in some cultures that are usually relational with an understanding tone of voice, the situation can carry some of the meaning to the receiver, whilst in low context culture where people tend to communicate information directly in words regardless the tone of voice by electronic methods such as e-mail, rather than in person, the word alone could carry the meaning(MacDonald, and Levett, 2012).
As much as communication varies with effectiveness (Luthans, 2016) however, poor lighting, cultural differences or language barriers, including others such as; status effect, lack of eye contact, lack of focus, interruption, gender, and physiological barriers may harm communication. In the same manner, there are consequences, or negative impacts because of inadequate communication at workplaces, in personal relationships, and among healthcare professionals and service users. For instance, where employees and employers, including other healthcare professionals’ lack communication at work, this may cause stress/distress, confusion, and unclear motive for patients and their families who often want more information than usually provided about patient’s diagnostic tests, including management plan and treatment. It may also cause medical errors and emotional stress among staff, affect job satisfaction and cause a delay in the recruitment of patients to clinical trials and their expected outcomes. To eradicate those barriers as well the impact of inadequate communication, employers should, therefore, provide substantial training for employees to enable them to deliver quality services to users (Srinivas Rao et al., 2013).
Furthermore, communication skills are relevant and needed to process information clearly and correctly as intended. This is a vital skill which involves training that cannot be overlooked to make communication more effective. It also enables us to pass on information to others appropriately, as well as to understand what was said to us(Moore et al., 2013).
Examples of communication skills could be:
Active Listening skills---meaning how we listen attentively with our ears and eye contact to fully engage and digest the information without interruption. To achieve this, one must carefully pay attention (especially the receiver) and avoid getting bored or lose focus (Bodie et al., 2015).
Non-verbal Skills----using our body language in facial expression, by nodding our head to demonstrate an interest in the communication.
Para-verbal skills—how we say and use the words in communication.
Verbal skills--- what words we use when communicating with others.
Writing skills----- how we write the information, to whom? On what occasion? e.g.- formal letters and informal ways of communication.
Cross-cultural communication skills—in which manner or etiquettes the communication was processed. (Rao et al., 2013)
Team building skills, motivational skills, influencing skills and negotiating skills etc. are relevant tools used in communication. All these skills required training(Bernard et al., 2012).



Effective team working:
Effective team working must be involved to ensure that an organisation can achieve its goals. Factors such as effective communication at a professional level through emails, meetings with colleagues to be up to date on targets through communication book, motivation from supportive team members, sharing innovative ideas, meeting deadlines, are essential. Also,  self-discipline to derive the best effective character from each team member as well as respecting each other’s diverse cultural backgrounds, time management to stay on top of tasks, positive leadership attributes and individual characteristics all contribute to supporting interdisciplinary teamwork, especially in a healthcare environment. It is also essential that service users’ needs are always prioritised by the team to enable their  organisation reach benchmarking as required by the department of health and (CQC – Care Quality Commissioning) (Strnadova I et al., 2014)
In connection with effective team working at my workplace, one of the skills I obtained as a support worker is communication skills. I communicate with my colleagues orally (through handovers by telling them what went well and wrong on shift, and how we can improve performance). Secondly, l writes relevant information in the communication book about service users’ tasks of the day, including any professional appointment or meetings due. Moreover, I listen to constructive criticism from team leaders and my colleagues in-order to enable me to carry out tasks efficiently, and effectively. Another important effective team working skill I employ in a diverse and cultural environment is respecting other people’s values, including service users.
Further, I have demonstrated more creative ideas that are helpful for a team to adopt and use in problem-solving tasks. For example, in a critical situation at my workplace, where-by a diabetic service user refused insulin injection due to low blood sugar levels, I used my initiative to communicate calmly and offer her pineapple juice with milk sugar content to boost her blood sugar. The outcome was successful, and my team members appreciated my performance based on open fairness skills played towards saving our client’s life and maintaining the reputation of the organisation. I also empower low skilled colleagues in my team by sharing lucrative ideas, by motivating them through words of encouragement, and rewarding them with minor gifts, e.g. a packet of chocolate/sweets to carry out workload where staff shortages are concerned, without burning out. This has helped us to succeed in completing tasks on time (Strnadová et al., 2014).

Models of communication: 
 Some of these models are used in the context to fully demonstrate a clear meaning and show examples of effective communication practices at working environments in the care settings. First, we define models as the pieces of reality that seek to show the main element of any structure or process including the relationship between those elements (DeAndrea, 2014). In other words, Models give a general picture of different circumstances such as: explaining (Johnson, and Klare, 1961) and providing sources in a simplified way which would otherwise be difficult to understand. On a similar note, models can make it possible to predict outcomes and course of events.
In regards, Frank’s dance model of communication in (2002) and his Helix structure dimensional spring-like curved shape of a cylinder or a cone, mentioned that communication starts small, then gradually moves upward in a back and forth circular motion that will end in a bigger circle at the top and grows further. Moreover,  Helix circular motion and due process to earn its value, has given me the insight to evaluate my communication skills gained over the past years with confidence through training and E-learnings than before.  Again, in connection to Ida J. Orlando (2013) a nursing theorist of communication that focused on the interaction between a nurse and a patient (Newell, and Jordan 2015), I have demonstrated and developed the reciprocal relationship with patients , and the communications we share e.g. the patient tells the carers and nurse the problem or gives feedback, whilst we communicates a solution to the patient through normal advice or medical intervention. (Bodie et al., 2015). Effective communication has been shown to decrease medical errors, improve patient satisfaction, and increase adherence to treatment plans leading to better health outcomes. (Gillespie, 2018).


Frank Dance Helical model (2002) example diagram as explained above.
[image: Helical shape]
According to Shannon and Weaver’s(2012), communication implies a sender, a channel, a message, a receiver, and a relationship between sender and receiver. In a context, a receiver could base on employers and employee’s level, or service user, and carer’s level, mother and child level including other relevant personalities. Besides, communication can occur in many ways for example, verbally, written, through media such as mobile phones, emails, radio message etc. The originators of models pointed out additional processes of which is ‘encoding’ (at the sender end of the model) function by speech mechanism, and another process called ‘decoding’ (at the receiver end).
Encoding in the social context means the translation of a sender message through digital into a suitable language or code for transferring to the intended receiver. Decoding is the interpretation of the message sent for the receiver to extract or draw out a sense of meaning. In non-verbal communication, the muscles can make possible gestures and cause the senses of hearing and sight to perform the decoding function(Schramm, 2010).
The procedure is the current ways or methods applied through which performance is done.  Examples below are different methods used by Models to demonstrate communication processes. Data were collected from published research articles and books.
EXAMPLE MODELS OF COMMUNICATION are Shannon/Weaver’s mathematical model and Schramm and Osgood circular model.
Diagram 1==Shannon and Weaver’s mathematical model 1949
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Shannon and Weaver’s mathematical model 1949

Despite the differences and perspectives of models in the systems of communication processing, the first two ideas originally proposed and developed by Claude Shannon(Mathematician) in 1949, and C.E Osgood (psycholinguist) in the account of verbal and telecommunication, has been very influential. For the technical side of communication, such as; (text, picture, phone calls, audio, video etc)  Shannon’s formulations are the most relevant flow of information because his professional skills gained from the field of Bell telephone Laboratory has equipped him to know or ask questions such as:  which kind of communication channel can bring through the maximum amount of signals? Or how much of a transmitted signal can be destroyed by noise while transferring messages from transmitter to receiver?
In the case of our day to day telephone communications, the channel is a wire and the signal a changing electrical current on this wire. The transmitter is also vital as it is a set of devices that alter the voice’s sound pressure into the varying electrical current. In oral speech, the brain is the information source, and the transmitter is the voice mechanism that produces the altering sound pressure that is transmitted through the air. Shannon described communication as a linear meaning one-way process. Shannon, in his descriptive formula,  stated five functions to be performed but noted only one dysfunctional factor which is ‘Noise’ caused by interference of many signals which may occur in the same channel at the same time.
An example of Shannon’s error that may occur in one way communications without feedback is described in the case study of Pedro and Maria.
According to the case study, Pedro misunderstood his wife Maria because he works in a busy and loud setting with a noisy background. The words chicken and kitchen sounded similar, and the phone call message was transformed into signals by a transmitter which may travel through channels to the receiver. In this process, the signal was vulnerable and can be disturbed by noise interference with signals arriving in the same channel at the same time according to the Shannon and Weaver model (2012). In regards, Pedro did not decode and extract meaning from the information sent by Maria, his wife, due to either his workload or noisy background at the construction site. In the context, the feedback was missing which could have helped Pedro to reach a mutual agreement with his wife. For example, Pedro should have called back Maria to repeat her statement in a  suitable environment well-structured for communication before coming home. On a similar note, Maria could have sent a text message to reinforce her previous message to Pedro.  DeFleur (2004) clearly stated that feedback by either party is more relevant to removing communication barriers than adopting a one-way communication process as Shannon and Weaver’s. (Wardlow and Heyman, 2016).The linearity and feedback ideas were further developed and presented by different models of communication.







Diagram 2 demonstrated Schramm and Osgood  Circular modelmessage
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C.E. Osgood and  Wilbur Schramm, both parties fulfil the same functions (Schramm 1954)

Schramm (1954) and the originator, C.E. Osgood presented their circular model not only to compare with Shannon’s but also to criticise. Schramm and Osgood's circular model described Shannon’s model as linear(one-way message communication) which was engaged and directed to channels mediating between the senders and receivers, unlike theirs which is based on the behaviour of main actors in the communication process and the conversation that fulfils the same functions for example; encoding and decoding as well as feedback which gives the source possible meaning and more effective way of communicating to the destination. (Gillespie, and Schiffman 2018).
Conclusion
To conclude, effective team, working, and communication proves to be an essential skill in all organisations and serves as a key method to ensure a goal is met between both the sender and receiver. The various types of communication skills allow information to be processed efficiently and effectively, whether it be through verbal (e.g. para verbal) or non-verbal (e.g. active listening) skills. Despite the many barriers that could result in poor communication such as busy environments or lack of understanding, these barriers must be avoided by integral training being provided by employers for employees in health care settings and other organisations to minimise stress. The models above show a progression in how effective communication can and should be perceived, such as the communicator, the message, and the receiver. Where one model failed to include an essential part of communication such as receiving feedback, the next would constructively criticise this and include it in their model, which displays how the communication process has been improved and developed over time.
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