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1.0 Project Detail
For my work-based project I will be involved in the refurbishment works of the new restaurant “Malthouse” which is being completed in the formerly “footlights” area of the Council owned Grand Theatre. I will be closely involved in all quantity surveying aspects of the project. For example, selection of contracts, taking off designs and pricing them and ensuring work is completed properly.
2.0 Objectives
During this project the main objectives that I will focus on are improving my:
1. Awareness of technical documents such as contracts
2. Awareness of the relevant legislations and regulations that will apply to the refurbishment works 
3. Understanding of design software and processes such as BIM and REVVITT
4. Pricing and budgeting skills 
3.0 How I will learn 
1. In order to gain awareness of technical documents such as contracts I will be involved in the tender process for selecting sub-contractors to fulfil parts of the refurbishment works. I will be involved in the research and analysis of both JCT and NEC contracts to find an option which is suitable and gain an understanding of what each contract entails. Also, as it’s a refurbishment works for a building which the council take 25% profits from there may have to be multiple contracts as there could be some insurance issues raised so being involved in selecting these contracts in complex scenario will give me a great awareness and understanding of how to use these contracts in industry. For example, through some preparatory research I have found the “JCT Minor Works Building Contract 2016” could be a suitable option.

2. During this project I will be involved in the health and safety planning for the refurbishment site including drafting up risk assessments. In order to complete these risk assessments I will have to use the HSE 2020 to research the different health and safety regulations and legislations that apply to these refurbishment works and also what regulations and legislations will apply to the restaurant post the completion of the refurbishment works. For example, I know from past experience the Health and safety at work act 1974 will be important but I will also need to research and cooperate with the sub-contractors to ensure all required regulations are met. However, I am aware that this will be a difficult project as it is in an operational building so for example I will need to use the HSE to research site plans so I can ensure the site access is placed in the safest area.

3. As I am not doing a BIM module in my university course this project will give me a great opportunity to gain an understanding of how different design processes and software work and how they’re used in industry. I will learn this because we will be sent designs and I will work with the design team and observe and ask questions as they use processes like BIM to analyse and adapt designs and make them presentable so the QS can use them to price the project. 

4. I will learn to improve my pricing and cost planning skills during this project because I will be working with the QS to analyse the final designs and then use the rates from SPONS 2020 to estimate a price for the works including the cost of materials and labour and I will break these costs down into an elemental breakdown and from the breakdown we can analyse whether the costs fit the budget set by the owners. Furthermore, once the original estimate is completed and the work is being carried out, I will look to learn how the QS deals with any cost issues during the work, for example how they settle disputes because of potential late work.

4.0 Completion Dates
The entire project Is expected to take 16 weeks and it is hard to set a completion date for each objectives due to the nature of them because there will be opportunities to improve them throughout the 16 weeks because for example the technical documents like contracts will be visited throughout the project to ensure they’re being adhered to and the same applies to the health and safety regulations. Furthermore, if any issues with materials come up then cost issues will also be apparent so I am unable to give a definitive completion date of each particular objective.

5.0 How will I know and prove I have learnt my objectives
1. I will know that I have learnt about technical documents if I am able to have a professional discussions regarding the advantages and disadvantages of the different forms of JCT and NEC contracts and I can prove I have learnt this during numerous meetings with my supervisor and higher bosses who can justify that the contract chosen was suitable
2. During this project it is likely that our site will be visited by a health and safety officer from Swansea council and therefore I will know that I have understood the relevant legislations and regulations if I am firstly able to complete a risk assessment and I will be able to prove I have learnt this if the health and safety officer agrees in his assessment that all health and safety requirements are met.
3. During the design phase of the project there will be numerous meetings discussing the designs and if I can in a professional discussion explain how these designs would fit into the refurbishment plans then I will know I have learnt and understood design processes such as BIM and I can prove this because during these meetings there will be questions asked of me from design experts and I will be able to answer these questions with a proper answer showing understanding.
4. I will know that I have learnt and improved my pricing skills because I will be able to accurately apply the rates from SPONS to the given designs and present them in a final elemental breakdown. I will be able to prove I have learnt this because later in the year I will have an assessment In university where I will be required to price a project and I will be able to prove I have learnt this if my lecturer awards high marks.
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