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[bookmark: _Toc58592512]Executive summary
First of all, the purpose of this paper is to determine the importance, role and main functions of trade unions in various industries, such as the origin and development of trade unions will be introduced in the article, and how trade unions develop step by step in the United Kingdom. Some important historical events will also be mentioned. Besides, the researcher will explore the establishment and development of fair institutions, through a series of second-hand data research and collection to help identify and analyze the purpose and main functions of Advisory, Conciliation and Arbitration Service (ACAS), which is the largest fair institution in the UK. 
Then the researcher will analyze in detail the causes of the conflict and its role in the organization, as well as the patterns or methods of how the organization can resolve the conflict in an effectively and efficiently way. 
Next, the researchers will analyze a dismissal case of British Airways, in which the incident occurred in the context of a layoff plan released by British Airways under the industry impact caused by the COVID-19 epidemic, in which 12000 employees may lose their jobs. In this particular case, the researcher will use appropriate theoretical models to analyze the employment relationship problems in this case. And the conflicts will be examined from different aspects. Finally, the researchers will propose some specific solutions and recommendations to the conflicts in the above employment relationship.










1. [bookmark: _Toc58592513]Introduction
In this paper, the first part is about the trade union, the researchers will briefly introduce the origin of the trade union development and its main functions and purposes, and the critical historical events and turning points in the process of its effect will be explained. Then there is the analysis of the role and importance of impartial institutions. The researchers will take ACAS, the well-known impartial institution in the UK, as the object to analyze what support and benefits the establishment and development of this institution have provided for the formation and improvement of employment relations in the UK. In the third part, the researchers will mention a theoretical model of conflict. After introducing the definition and concept of the model, the researchers will use the model to analyze the dismissal case of British Airways, which caused by COVID-19, such as the employers and employees and other different perspectives to explore the conflict problems in this employment relationship and give a critical evaluation. Conflict is an inevitable reality in human life. If conflict can be understood and dealt with effectively, we will make more incredible progress in our career and social life. (Omisore and Abiodun, 2014).
Finally, the researchers will put forward reasonable recommendations and solutions to the above problems in the employment relationship, so that all parties can benefit from it and better prevent other disturbances in the future.

2. [bookmark: _Toc58592514]The role of Trade unions
The trade union refers to an alliance or group monopolized by the wage earners who has a dependence on the employer for the sale of their labor or production. Because of the existence of such labor relations, the primary purpose of the establishment of a trade union is to enhance their bargaining power with employers. (Cunnison, 1930) Trade unions have five functions, which have changed with the needs of economic and political factors in the past, including the following functions, service functions, government functions, public administration functions and supervisory functions. (Ewing 2005)
Trade unions are beneficial for workers because one of the main reasons for the formation of trade unions is to prevent workers from being exploited by their employers. The primary role of trade unions is to protect the rights and benefits of members, to ensure the reliability of the industry, and to obtain better salaries and benefits by helping employees maintain and improve their economic interests. (Gov Au, 2020) Under exceptional circumstances, trade unions can also provide the necessary support when optimizing conditions in the workplace and protect members from unfair dismissal in the workplace while ensuring the safety of employees at work. (UK Essay, 2018) For example, when a worker is not satisfied with his current salary or the safety of the workplace, he can discuss the issue with his colleagues, and they can apply collectively through the trade union. In this way to help them get the wages they deserve. 
For companies, the existence of trade unions can help the management of the company, because senior managers can have a better understanding of the specific needs of workers, to better provide them with a safer environment and enable employees to work more efficiently. The high performance of employees can help the company maintain a right level of profitability.

Until 1871, trade unionism was regarded as an illegal activity in Britain, and it was only after its existence benefited both employers and employees that the British government realized that trade unions should be legalized. However, before the trade union was regularized, its members had been marginalized and suppressed by all sectors of society. One of the most events was the rise of trade unions in Scotland in 1820. There are more than 60,000 workers staged a general strike. (Mackney, 2004) 
Since the trade union was formed, it has formally formed an organized labor group with the common aim of improving the salary situation and working conditions of workers in all industries of UK. The critical role played by trade unions in the process of labor relations and collective bargaining was fully demonstrated at that time.
However, when Margaret Thatcher’s government came to power in 1979, the activity, authority and structure of the trade union changed significantly as a result of the government’s reforms of economic and market policies. The government launched these changes and reforms through institutional intervention in the free market, to achieve the real purpose of the government, that is to remove the restriction of the entrepreneurs’ power and promote the full competition in the market. This has led to many immediate changes in the labor market. This has led to some changes in the labor market that have directly resulted in the further weakening of the power, structure, membership, and composition of trade unions (Goddard, 1992).
3. [bookmark: _Toc58592515]The importance of impartial body
Advisory, Conciliation and Arbitration Service (ACAS) is a well-known impartial agency in the UK, which aims at improving employment relations by working together with employers and employees to solve problems or conflicts in the workplace, at last, the performance of employees and organization will be enhanced. (GOV.UK, 2020) 
The history of ACAS can be traced back to 1896, when a voluntary agency to mediate employment relations and provide arbitration services was set up by the government. In 1974, it was separated from the control of the government and changed its name to the Mediation and Arbitration Service. In 1975, the word ‘Consulting’ was added to its name to reflect its more comprehensive range of services. After a year, it officially became a statutory body due to the Employment Protection Act 1975. 
ACAS stated that its role was to provide free and impartial information and advice to employers and employees on all aspects of workplace relations and labor laws (ACAS, 2020)
From several historical events, the impartial body has played a crucial role in resolving a significant dispute. For example, public sector workers launched a series of strikes in 1979, resulting in large amounts of rubbish piling up on the streets without being cleaned up, and the arbitration agency helped employers and trade unions reach a consensus on related issues in this incident. The conflict was resolved in a timely manner.

As an impartial institution, ACAS brings a lot of help and benefits to the conflict of the employment relationship in the workplace. ACAS not only provides service support for collective mediation; it also provides mediation services for individuals. Employees who are considering filing employment adjudication claims must inform the ACAS in advance. Then, ACAS will try to resolve disputes as much as possible without legal action through its early free mediation services. (ACAS, 2020) The purpose of this is to help both parties reach a consensus and propose a mutually acceptable solution, thereby reducing or avoiding the cost and time problems caused by the adjudication system in legal proceedings.

[bookmark: _Toc58592516]4.  Thomas-Kilmann Model
According to Guttmann (1999), conflict may be beneficial if it exists in the form of openness, fairness and consideration of the interests of others. The whole process when what the first party cares about has been realized or is about to harm the other party. (Robbins and Judge, 2018) Conflict is the goal interference attributed to the behavior of others.
Conflict in organizations can be caused by task interdependencies, communications problems and dependence on common resource pools. (Thomas, 1976)
In the 1970s, two psychologists, Kenneth Thomas and Ralph Kilmann, they had developed a model of conflict that was defined as describing an unparalleled state of concern. If the problems of the two sides are in opposition, then conflict will occur. The word "conflict" has similar adverse impact on accusations and arguments. However, there are some unique conflicts that also include the positive effects of debate and questioning. Assuming that conflict is seen as an incompatible problem caused by a simple interest, how to reasonably choose an appropriate method in a given situation becomes the key to conflict resolution. Therefore, people can effectively control and resolve conflicts by choosing methods according to different conditions. (Thomas and Kilmann, 2012)

The Thomas Kilmann model uses a two-dimensional scheme to help people determine how to choose the right course of action in specific conflict situations.  That is assertiveness and cooperativeness. Assertiveness belongs to a way of communication, that is people can express their true feelings and views in a more open way without exploiting the rights of others, which means people will strive to meet their own needs. Cooperativeness is a personality characteristic, it means that a person is generally well in a relationship with others, rather than self-centered, and they will take into account the ideas and opinions of others as much as possible. Positive conflict is functional and supports or benefits the organization or person’s main aims. (Shari, 1998) Conflict is destructive when it leads to stress and anxiety, or makes people lose their purpose. (Jeri, 2000)
Based on the correlation between these two dimensions, Thomas Kilmann proposed the following five models for dealing with conflicts: Avoiding, Accommodating, Compromising, Competing and Collaborating. (Harappa, 2020) According to the intersection of relationship and goal importance, five available and conflict management strategies are put forward. (Kenneth, 1976)
Avoiding is characterized in the Thomas-Kilmann model as diffident and uncooperative. In this course of action, individuals do not want to face and solve their problems in a positive way, nor do they want to solve the problems of others, for example they will ignore the conflict. It means they don't want to get involved in the conflict.

In the Thomas-Kilmann model, accommodating includes the acceptance model and the cooperation model. The opposite of this model is the competition. When people choose to accommodate or compromise the opinions of others, this person will solve each other's problems by ignoring their own problems or opinions, the low concern for themselves, great regard for the other party. Self-sacrifice is the most prominent feature of this model.

Competing in the toughest and uncooperative of the five models. It refers to at the expense of the interests of others. The purpose is only to solve their own problems. This is often seen as a power-oriented model, that is, people can choose to use appropriate power to help themselves achieve more favorable results. Competition, as a defensive conflict, can be defined as adhering to one's ideas and opinions to achieve one's own goals. (Thomas and Kilmann, 2012)

Collaborating, as the most beneficial approach in the Thomas-Kirman conflict model. Its characteristics are both confident and cooperative. This pattern is the opposite of avoidance.
In this process, both parties can work together to study a problem in-depth to Identify a perfect solution to solve the collective problem of both parties. (Thomas and Kilmann, 2012)
Collaborating is appropriate when there is enough time, when both parties want a solution that meets the goals of all parties and maintains a relationship, and when the issue is very important to all parties concerned. This is also critical when the parties to the conflict are responsible for implementing the solution

Compromise is a solution that results in an average score of confidence and cooperation. The goal is to find a solution acceptable to both sides; for example, both sides may choose to give up something to some extent and make concessions to reach a final consensus. 
Its status lies between competition and tolerance. Compared with avoidance, this scheme is more inclined to solve a problem positively, this way does not solve the problem through in-depth research and discussion as cooperation between the two sides, both of parties seeking a temporary middle position. (Thomas and Kilmann, 2012)

A conflict arises when there is an apparent divergence of interests between the two parties. (Koester, 1998) Organizational conflict is defined as when the activities of members of an organization are incompatible with those of other colleagues, members of a group, or individuals who use the services or products of the organization. (Roloff,1987) Some researchers also criticize and suggest that successful conflict management requires a specific style to resolve conflict situations.

In this case, for the owners of British Airways and employees, Despite the outbreak of the COVID-19 caused a massive impact to the regular operation of flights, passengers fell sharply than in the past, as an employer, British airways will inevitably suffer significant economic losses, due to the amount of customer has decreased sharply, for its employees, unemployment also means that their income will be significantly affected, because of the loss of a stable job. In the face of the sudden outbreak of the crisis, both owners and employees inevitably suffer economic losses. Hence it is more appropriate for both sides to adopt a compromise approach to resolve the conflict. 

For trade unions, the number of flights will inevitably be affected because of the significant impact of the force majeure epidemic on the economy. Since the trade union represents the interests of the collective employees, when the interests of the employees may be damaged, the union representatives need to come forward to negotiate with the employer, that is, to ensure that the interests of the employees are not seriously damaged as much as possible, but also to ensure that the interests of the employer are protected. The conflict is most likely to occur after the two sides try to solve the problem through communication. (Schneider, Gruman, & Coutts, 2013). The most critical point in resolving a conflict is that both parties should recognize that there is a conflict and be willing to make efforts to deal with it together in a structured and constructive manner. (Anita, 2017) The two sides can take the form of collaborating. In collaboration, the two sides do not necessarily agree with each other's proposal, but both sides are willing to express their different views and views and are willing to work together to find the optimal solution. Some researchers also criticized that a successful conflict management requires a specific style to resolve conflict situations. (Likert, 1976) The final result of the conflict depends on whether the conflict is handled in a cooperative way or in a competitive way. (Sage journal, 2018)
During the whole process of communication between British Airways and the union, the two sides can work together to study the issue of dismissal and find a suitable scheme for the problem as much as possible. Because trade unions and British airlines share a common goal at the macro level, that is to avoid the loss of pilots' jobs as much as possible. In the end, make sure that as many pilots as possible can keep their jobs. (UniversalClass.com, 2018).
If the employer adopts the plan of dismissing a large number of pilots, it is bound to bring them substantial economic losses, such as paying compensation and so on. This is extremely disadvantageous to the company's cash flow, especially in the current terrible market environment. 

























[bookmark: _Toc58592517]Recommendations
On the one hand, pilots and other employees of the company. If British Airways takes the act of forced dismissal, it will cause the company to bear huge compensation, at the same time, it may trigger a large-scale strike movement organized by employees. According to (Goldsmith,1999) Conflicts can also lead to litigation, damage, strikes, productivity decline, lack of confidence, cost overruns, waste of time, destruction of relationships, community fragmentation, negative behavior and reduced opportunities for employees to learn and change.
On the other hand, as for employees, pilots can also make appropriate concessions according to the situation and give up part of their wages, because compared with the workload before the epidemic and a stable income is better than no income at all, the workload of previous flights is significantly reduced. According to the conclusion of (Goldsmith,1999), in some specific cases, the occurrence of conflict is not a serious matter. Through practical communication skills, clear views of both sides, and consistent results, conflicts can be reduced to a great extent. These conflicts usually occur when the two sides have different opinions. If the two sides can understand each other's opinions and make some concessions or compromises through proper consultation and communication, the conflicts can be resolved effectively. Once the program can be adopted, then it will not only retain the jobs of employees, but also can prevent British Airways from further increasing losses. That is, the two sides give up some of their respective interests to reach a consensus under full conditions and circumstances of their interests. This approach is called compromise in the conflict model.
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