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Admiral
Introduction  (Slide 2)
Today we are going to focus on the Admiral Insurance company. Launched in 1993 as a Car Insurance company with just 57 members of staff, Admiral now boasts over 11,000 employees and around 7 million customers worldwide and provide a wide range of services such as home and travel insurance, and personal loans.  We chose Admiral as they are renowned as a great employer to work for and have won several prestigious awards in recognition of this. This is evidenced through them being only one of two companies to get the Lifetime Masters Award, this award is given to a company who has been listed every year by the Great Place to Work Institute since it was launched 20 years ago (Great Place to Work Institute, 2020).
Their philosophy is ‘People who like what they do, do it better’ https://www.admiral.com/about-us/working-for-admiral

Groups and Teams (Slide 3)
Although the Admiral Corporation is titled ‘a Group’, they work primarily as a team, their ethos being ‘Join the Admiral Family, At Admiral, there’s no one more important than you’ (Admiral Group). However, it is important to recognise that the team structure works well here as every employee works to reach a common goal, whereas a group concentrates on achieving their own personal goal. Each member of their team is valued and treated no differently to another, each of them holds mutual accountability within their own roles yet also rely on their team members to reach the common goal. For example. a customer calls up enquiring about Car Insurance, the customer will likely speak to several different employees before their query is settled as each employee has their own skillset to offer. A Group does not operate this way, a group member is responsible for his/her own achievement. 


Belbin’s Theory (Slide 4)
Meredith Belbin was instrumental in securing the success of the team by identifying 9 unique sets of personality traits/roles that together created a perfect group/team.  Belbin describes a team role as a ‘tendency to behave, contribute and interrelate with others in a particular way, (Moultrie J 2007). His model became a leading authority in establishing successful management teams and ‘Today, the Belbin Team Role model is used by over 40 percent of the top 100 companies to enhance individual and team performance’ (Kulkarni B, 2016). This clearly evidences the model works. The Admiral Group works to Belbin’s model, utilising each members’ traits and skills to create a productive successful team. Upon completing Belbin’s questionnaire, I found myself identifying as a Team Worker and Complete Finisher (people and action), which is not surprising. I tend to become very supportive within my team role and do try to motivate the team.



What Teamwork Strengths within Admiral make them great to work for? (Slide 5)
The Admiral Group value their employees and ensure the employees feel respected and appreciated. They offer continual benefits and rewards, indeed when the Founder and Chairman retired, he gave £7million of his own money to all staff as a thank you (Kelsey, C. 2017).  They hold Summer parties for all employees, from the cleaning staff to top management, each team member is treated as an equal. Their offices are rated outstanding and aesthetically appealing for staff. Staff games rooms feature table tennis and play station machines. In the Cardiff office they have installed a room where staff can rest and prepare to get ready for a night out. Looking at how the company has grown, and how employees remain loyal for many years, with many being promoted. What Admiral have done is use Tuckman’s Stages of Team development and cleverly extend the stages beyond the working environment to then to form a ‘Super Team’ (Tuckman, B. 1965). They acknowledged early on that people are human not just a job title, very similar to each other in whatever role they perform. 
So, we can reasonably assume that much of what Tuckman said remains fundamentally true and that any team you might join, lead, or interact with will exhibit most or all the characteristics described by him as Forming, Storming, Norming and Performing (Girling, N. 2018)
What is Conflict?  (Slide 6)
According to the Collins English dictionary, the noun ‘Conflict is serious disagreement and argument about something important’, ‘a struggle or clash between opposing forces, a battle
Conflict can arise in any situation, between family and friends but especially within the workplace. Conflict is inevitable in the workplace, amongst a team of people who are in effect strangers to other and whom have different personalities. These people may never have met if it not employed together, which is why the Thomas Kilmann theory is a successful tool to use in an employee centred company as Admiral.


The Thomas Kilmann Theory (Slide 7)
This model was developed on the concept of people react in different ways to conflict. By ascertaining that we generally use one of 5 manners in resolving conflict, Thomas and Kilmann were able to create the very successful theory (Mishra, A and Segupta, S. 2021)
Competing – high assertiveness and low cooperation offers quick results in tough situations
Avoiding - pick your battles but avoidance offers no resolution to the conflict
Accommodating – sacrifice to form a truce, knowing when to accept and move on
Collaborating – understanding offers empathy and solution
Compromising –  satisfying all involved, some may gain whilst others may lose but an overall solution is found 

  
In conclusion (Slide 8)
I personally, along with many others found it difficult to find fault in Admiral as an employer 
Thank you 
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