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Organisational Leadership and Management 
A corporation cannot be successful with a weak leadership and management system. Behind every big and successful corporation there is a role of a good leadership and management system. Though leadership and management seem similar, there are difference between them. Leadership in organization means the ability to influence the employees to achieve the goal of the company (Mann and Atkins, 2005). Whereas, controlling and managing the employees and resources of an organization to make sure the goal of the organization is achieved is known as management. 
There are different leadership theories mentioned below and some of these were prevalent in early days of business world but over time leadership theories have been changing in the context of human orientation and sustainability. 

Figure: Theories of leadership (Self- Made)
In this report the author will analyze the leadership and management behavior that google uses. Google has a diverse workforce and to lead and manage that diversified workforce they always keep up their research. Google always is changing their leadership structures and management systems based on their research on employees and managers.
[bookmark: _Toc49470254]Leadership Structure at Google
Leading the workforce towards the goal of the organization is a complex task. A good leadership structure can help an organization to achieve all its goals easily (Briggs et al, 2012). The corporate structure of leadership at google is not that different from other big corporates. But there are some unique traits of leadership at google. Google is overseen by its board of directors and they pass the command through the executives which is same as other organizations. Google does some task differently which other organizations ignores. Laissez faire policy was the leadership policy of google in early years of google. Google used to hire brilliant engineers, smart minds for the leadership position and they were given freedom of doing anything as they want. This policy was doing good for some leaders but some were not able to thrive in that policy. So eventually google got rid of this policy and embraced a new theory on its place.
[bookmark: _Toc49470255]Exercise of Distributed Leadership Theory at Google 
Google follows the distributed leadership theory which focuses on the leadership practice instead of the responsibility and role of the leader. Google focuses on empowering its leaders in their work, so distributed leadership approach is perfect for google. Distributed leadership gives the leaders the opportunity to improve their capacity and chance to change (Spillane and Diamond, 2007). This leadership theory has been proved itself quite helpful for google. It contributed in creating a positive change in the environment of google. Distributed leadership theory is not suitable for all organization but it is nicely suited in case of google. Distributed approach needs a collective influence from each and every employee of an organization. 
There is a unique concept in google which is known as 70/20/10 rule. This is about the allocation of the time of the employees. The employees invest 70 percent of their time in the main business of google which involves searching and advertisements. Other side projects or off budget projects which are related to the main business of google gets the 20 percent of the employee time. And the remaining 10 percent is given on employee’s own ideas and interests. Google gives generous incentives and rewards to employees with new and wonderful ideas. Giving employees free time to think and develop innovative ideas has proved very fruitful for google as it is estimated that around fifty percent of all the new ideas that google use comes from the free time that is given to employees to think and work on their own ideas.
[bookmark: _Toc49470256]Management Behavior at Google
Without a proper management no organization can be successful in their business. Management helps business to achieve all its goal in an efficient and effective way by merging together all the work force and resources. To maintain the balance of work in an organization management is must. Google is known for its good management. The management of google is doing a really good in achieving all of their goals efficiently and effectively (Gray, 2009). Google is changing and developing everyday with the help of its amazing management. Google has the perfect management from hiring to directing employees to work. Google use lax test to hire employees. This test helps find google curious people who are also intellectual and do better than others and engage with their work better. 
[bookmark: _Toc49470257]Project Oxygen of Google
Google has a culture of strong research on everything they do. There management is a great success because of the extensive research they did to make the it perfect. Google has a project called “Project Oxygen” which is used by its management. This project was started by the people innovation lab of google. The main reason behind initiating this project was to prove that quality of a manager has no influence on the performance. The project oxygen found eight qualities that makes a good manager based on the data they collected through the research. The finding was based on the analytics of people which gave the project a greater credibility. Managers used employee feedbacks to make the project made it attractive to employees. Google gives independence of think and work to its managers and employees. Before showing what makes managers of google so good, they proved that the quality of the managers is not that important to get a good work performance in organization. Google invest a huge amount of money in management training. Project oxygen helped google to observe the management behavior of its managers and employees which strengthened the management of google.
At Google managers do not give direct orders or teach the employees on how to do their job. There is a freedom for every employee to perform their task without any interference of their mangers. This management behavior has led google to a successful management system (Bizfluent, 2020). The management of google uses the upward feedback survey or UFS to measure the performance of their managers. The management also compare the results of every manager with the previous results to determine the improvement of the managers. Google believes in open communication and transparency is one of the best traits that employees and managers learn from google.
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Great man theory 


Trait theory


Behavioral theories 


Contingency theories 


Charismatic leadership theories 


Transactional leadership theory 


Transformational leadership theory 


It focuses on one single man of the organisation with all great characteristics and capacity to lead the whole business 


It ocuses on certain traits of leaders by which they show their leadership responsibilities 


Behaviour of leaders are the most crucial thing and they practice those certain behaviours to lead the whole company


Leaders have to be able to react based on different contingencies which are uncertain, unpredicatble 


It believes that leaders have charishma to lead the employees by dint of unique characteristics and charismatic capacity 


These types of leaders mostly lead employees according to task, cetain roles they need to play and covers the operational functions mainly 


They try to transform the whole organisation in a more engaged, highly motivated, self- inspired and shared goals where employees are transormed as per the betterment of the particular organisation 

















image1.emf
v3 6827 IMW .pptx


v3 6827 IMW .pptx
Leadership and Management Behaviors 
at Google 

Student Name: Blagovest Miroslavov Vasilev

ID: 1918701





Leadership theories 







Great man theory 





Trait theory





Behavioral theories 





Contingency theories 





Charismatic leadership theories 





Transactional leadership theory 





Transformational leadership theory 





It focuses on one single man of the organisation with all great characteristics and capacity to lead 





It focuses on certain traits of leaders by which they show their leadership responsibilities 





Behaviour of leaders are the most crucial thing and they practice those certain behaviours to lead





Leaders have to be able to react based on different contingencies which are uncertain





It believes that leaders have charisma to lead the employees by dint of unique characteristics  





Lead employees according to task, certain roles they need to play and co





They try to transform the whole organisation in a more engaged, highly motivated, self- inspired 



































 Google is overseen by its board of directors

 They pass the command through the executives which is same as other organizations. 

 Google does some task differently which other organizations ignores. 

 Laissez faire policy was the leadership policy of google in early years of google. 

Google used to hire brilliant engineers, smart minds for the leadership position and they were given freedom of doing anything as they want. 

Leadership Structure at Google 





Leadership Structure at Google
Distributed Leadership Theory

This leadership theory has been proved itself quite helpful for google. 

There is a unique concept in google which is known as 70/20/10 rule. 

The employees invest 70 percent of their time in the main business of google which involves searching and advertisements. 

Other side projects or off budget projects which are related to the main business of google gets the 20 percent of the employee time. 

And the remaining 10 percent is given on employees own ideas and interests. 
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Management Behavior at Google

The management of google is doing a really good in achieving all of their goals efficiently and effectively (Gray, 2009). 

Google is changing and developing everyday with the help of its amazing management. 

Google has the perfect management from hiring to directing employees to work. 

Google use lax test to hire employees. This test helps find google curious people who are also intellectual and do better than others and engage with their work better. 





Management Behavior at Google
Project Oxygen of Google

There management is a great success because of the extensive research they did to make the it perfect. 

Google has a project called “Project Oxygen” which is used by its management. 

Managers used employee feedbacks to make the project made it attractive to employees. 

Google gives independence of think and work to its managers and employees. 

Google invest a huge amount of money in management training. 

Project oxygen helped google to observe the management behavior of its managers and employees which strengthened the management of google.





References

Briggs, A., Coleman, M. and Morrison, M., 2012. Research Methods In Educational Leadership & Management.

Gray, P., 2009. Senior Management Concerns and Google, Too. Information Systems Management, 26(4), pp.357-361.

Mann, L. and Atkins, L., 2005. Leadership, Management, And Innovation In R & D Project Teams. Westport, Conn.: Praeger.

Google's Organizational Structure | Bizfluent. [online] Available at: <https://bizfluent.com/about-6692920-google-s-organizational-structure.html> [Accessed 2020].

Spillane, J. and Diamond, J., 2007. Distributed Leadership In Practice. New York: Teachers College, Columbia University. 







image2.jpg

@
3
i













