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[bookmark: _Toc92037745]Introduction 

This report is based on my understanding of problem-solving, recognised problem-solving tools and techniques. Furthermore, the identification and proposal of alternative solutions to the problem in work-based will be explained, including the scope and impact. I will demonstrate the understanding of the use of a decision-making technique, evaluate the lack of solutions, identify the most appropriate option and how useful has been for me. Also, I will demonstrate the implementation of a solution, understanding the strengths and areas for further successful developing a plan.

[bookmark: _Toc92037746]Problem-solving

Work and outside our work life, regardless we do, our job problems is an aspect of our responsibilities. Whether the issues experience is big or little, we take care of issues consistently. During this year term, I learned how to apply problem-solving abilities helps not exclusively to improve usefulness in the working environment yet in addition help to develop connections by shared objectives and arrangements.
A problem can’t be solved if don't know what it is. Problem-solving is the generic using in an orderly manner to find solutions to problems on an everyday basis. 
Consistently engaging problems whether it's solving my problems, dealing with customers problems or for new problems to solved in workplace, it is important to develop good problem-solving skills.  

[bookmark: _Toc92037747]Steps of Problem-solving 

There are basic steps in solving a problem, defining the problem, generating alternatives or brainstorming solutions, evaluating, implementing solution and revaluation. 
The initial phase in solving problem is to characterize the actual problem. Take time to characterize the issue plainly, whether it's an interpersonal conflict or a customer complaining. Defining a problem in a workplace is especially important if emotions are running high or interactions are getting heated, making sure to don’t get things worse. Once define the problem can be moved on to solutions. 
It’s important not to just choose the first solution that presents itself, instead of taking the time to generate alternative solutions and asking a colleague what ideas they have for solving the problem. Discuss how the alternative solutions might come out problems and how any obstacles can be avoided. From there, can apply active listening and clear communication throughout for more improvement and talk about which one or ones would all like to move forward with. Planning to share the defined problem and schedule a time to meet a storm solution together, with a list of alternative solutions generated to make plans and evaluate them.  
By asking the group to brainstorm potential benefits to each alternative solution and anticipate obstacles with a plan, then the evaluate it will become clear. Narrowing the list until the most serviceable plans it will be set aside and afterward opportunity to implement. It's critical to communicate clearly about how the plan will be carried out. Revaluation of the plan is a stage that frequently gets missed. How learning it in class, it is critical to require some investment to reconsider the evaluate the plan, whenever it has been carried out, so can check how well it's working. Contingent upon the outcomes, one might have to roll out certain improvements to the evaluation or carry out another plan.

[bookmark: _Toc92037749]Cause and effect

A cause and effect are a relationship between two things when something happens it makes something else happen. In other words, understand the events that are happening, what's happening and why it's happening. Every decision that we make in our life will have consequences because our decision is cause and consequences is affecting how to invest time to determine what goals will achieve in the future. That is why it is important to understand the principle of cause and effect, to note that every cause and decision doesn't just have one effect or consequence but many of these are called second-order consequences. For example, for a future position as a manager in a business, spending the time at work using a personal phone, instead of training, will naturally not be promoted. To achieve that position, starting to make better service to customers, choices to impress the boss. Most important not to use the personal phone during work hours. Cause and Effect is a valuable tool for focusing on causes, not side effects catching the aggregate information and providing an image of why a problem is happening. Cause and Effect can also be used to distinguish every area that should be handled to generate a positive effect. 

Problem-solving tools

During my studying of problem-solving in workplace, I learned  some use of the techniques and activities, that help a team or co-workers identify and analyse a problem quick and effective.
Those tools are recommended to help define a problem and determine the cause like SWOT Analysis, Mind Mapping, brainstorming, the Fishbone Diagram, the 5 why and Affinity Mapping moreover. Many more of those tools are great problem-solving techniques that help in focus on problem identification and analysis, in the workplace and personal life.

[bookmark: _Toc92037750]Fishbone diagram

A Cause-and-Effect diagram (also known as a Fishbone or Ishikawa diagram developed by Prof. Kaoru Ishikawa) is a fish graphic illustrating the results of the analysis and is constructed in steps. As showed during class from the lecture, the problem is displayed at the head or mouth of the fish. Possible contributing causes are listed on the smaller “bones” under different cause categories. 
In a workplace, the fishbone diagram can assist with recognizing potential reasons for a problem that probably won't be thought of and consider elective causes. Individual utilizing the fishbone diagram tool ought to settle on the issue proclamation (likewise alluded to as the effect), composed at the mouth of the "fish". Been as clear and explicit with regards to the problem and characterize the terms of a solution. Likewise doing the categories of causes of the problem, that regularly incorporate hardware, supply, factors, natural. brainstorm all potential reasons for the problem and inquire as to why this occurs. All ideas given write the causal factor as a branch from the appropriate category (places it on the fishbone outline). Causes can be written in a few spots assuming that they connect with a few classifications. Rehashing a similar advance will produce further degrees of makes and keep coordinating them under related causes or classes. This will assist and address root causes to prevent future problems.

[bookmark: _Toc92037751]Brainstorming  

Brainstorming is a gathering innovativeness procedure by which endeavours are made to observe a determination for a particular problem by social affair a rundown of thoughts unexpectedly contributed by its individuals.
In the working environment, individuals can think all the more unreservedly, and they recommend  new ideas to give solutions to problems. It is fundamental that every of the thoughts  all the ideas are noted down without analysis and later the meeting to generate an evaluation.
[bookmark: _Toc92037752]Decision-making

The process of problem-solving, decision-making, includes picking between potential answers for an issue. Choices can be made through either a reasoned process or intuitive, or a mix of the two.
Intuition is a blend of personal qualities and experience. It merits viewing intuition in a serious way, as it reflects finding out with regards to life.
It is, subsequently, worth inspecting premonition intently, particularly having an extremely overwhelming inclination against a specific game-plan, to check whether work out why, and regardless of whether the inclination is supported.
The reasoning is involving current realities in front to simply decide, has its foundations in the present time and place, and realities. It can disregard the emotional problems from an earlier time that might influence how the choice is executed.
Intuition is an entirely satisfactory method for settling on a decision, in spite of the fact that it is for the most part more fitting when the choice is basic or should be made rapidly.
More muddled choices will more often than not need a more formal, organized methodology, for the most part including both intuition and reasoning. It is critical to be careful about rash responses to a circumstance at work, as those will influence the decision.
In the working environment, leaders or managers need to isolate feelings from the discussions have with a crew that will impact the decision-making. The pith of having adept problem-solving skills is that one can figure choices rapidly and viably, so one necessities to do research and give close consideration to detail to coordinate current realities with the circumstance tended to.
[bookmark: _Toc92037753]Effective Decision-Making

Decision should be equipped for being carried out, regardless of whether on an individual or professional level. Subsequently, decision should be submitted actually and have the option to convince others of their benefits. To improve in decision making at work, the circumstance should be distinguished  and reported depending on the seriousness. Taking note of expected arrangements and activities, reporting all potential answers for the problem, tracking them, and posting them before the group during a gathering. Rundown of benefits and disservices of decision, talking about the advantage and disadvantage broadly to see which choices can continue to the dynamic stage. Finally, picking the decision to continue with and measure the outcomes. Thinking about the choice made as one with a short and long term impact. The uplifting news is continually gaining from the choices made.
[bookmark: _Toc92037754]Workplace problem 

In my previous work in a restaurant, we used to have a manager called Renald, who jumped at the chance to be known as the Fix it and cool person. He highly esteemed the capacity to dive in and resolve an emergency and our co-workers liked his capacity to immediately stop mayhem or prevent a circumstance from raising.  As I was manager too, I noticed that he seemed to put the same fires out over and over. He could assist with taking care of an issue temporarily, yet exactly the same things were continued to come up. Our human resources manager Bridget asked what his cycle was for taking care of the issues. Renald couldn't tell her, but he said he was just looking of most squeezing need and dealt with it. Bridget suggested that he get his team together and conceptualize a rundown of their most normal issues. They could then recognize the hidden issues and make intends to address them for all time rather than simply overseeing many emergencies as each came up. Renald adopted the thought process of a smart thought. At the point when he got his group together, he understood that a large number of the emergencies in the group were brought about by an absence of correspondence and an absence of clear objectives. Renald, his group conceptualized ways of making more clear open correspondence and assumptions around objectives and jobs in our work. Within a month, Renald saw that he didn't need to oversee close to as many emergencies. 
He comprehended that there is no reason for extinguishing fires left and right and not being certain why issues aren't being tackled with permanent arrangements.
[bookmark: _Toc92037755]Conclusion

It is exemplified thru this report that, the focus of this paper is to recognise problem-solving tools and techniques as my knowledge in decision-making skills discussed during class.  As problem-solving in the workplace has been shown and explained. Different problem-solving tools for an improvement on basic life has been assessed, moreover my research has shown that effective lateral and work problems and decision-making lead to an improvement in overall company performance. 
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