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[bookmark: _Hlk46085506][bookmark: _Toc46089662]Part 2: Reflection on Skills developed during the Business Plan Project 

[bookmark: _Hlk46087717]Using Gibbs (1988) Reflective Cycle, I will be reflecting on my business plan by thinking about what happened during the experience, how I felt and what I was feeling at different stages, evaluating what was good and bad about the experience, analyse what I interpret from the experience, consider what I could have done or could do better next time and follow up with an action plan to improve my skills.

[bookmark: _Toc46089663]2.1 Description

To complete my fifth module on Managing Enterprise in the 21st Century I needed to evaluate and examine a business idea and design a business plan, demonstrating a range of employment skills. The business plan was required in detail, covering marketing, finances, strategies and operations. I began the plan by merging a template, my class notes and a previous business plan I had worked on. In this instance and as I do with all of my assignments, I highlighted all of the work in red to avoid plagiarism and began my report in black text. Whilst organising the text into each subheading I began to follow the document structure, applying my ideas to each area. Initially, my business plan was going to be based on a food hamper business, but I soon realised that if I was going to put time into a business plan I should consider relating it to something that can be actioned. I decided to complete a plan on a business that I had already started, this business had no planning and was currently being run without any direction. Therefore I submitted the business plan based on the financial year, beginning with the birth of the company and its first job. Due to interest from potential clients, it has been noted that this business needed some direction from August when it wishes to resume all activity after being closed by the government.
	Once I had transferred all of my data to the business plan I began reading articles, books and journals. I saved all sources to a reference list immediately after reading and highlighted any important information. With this information, I began to conduct a thorough business plan using an academic style report. I used Google Scholar, web searches, the university library and government statistic sites. WalesStats (2019) provided me with some key information on the Business birth rates in the Cardiff area and this backed up the belief that there was enough custom available in the market for my business idea. It is through this research that I was also able to back up claims such as the influence social media has on a business’s reach in terms of communicating with clients which effectively adds value to the business (Kumar, Bezawada et al. 2016a) but that other communication sources should also be explored  (Kumar, Bezawada et al. 2016b) which was specifically applied to be a focus of the business in year two so that I could utilise my knowledge in the social media market first.
I learned a considerable amount about the importance of a mission statement when reading The 7 Habits of Highly Effective People (Covey, 2015, pp. 111-183) and applied this theory immediately to my business plan to give a collective sense of purpose and direction for the future of the business. I was also able to identify myself and my business partner’s strengths and weaknesses using a SWOT Analysis, this clarified how as business partners we should choose our roles and responsibilities so they best reflected our skillset. There are also aspects of the Analysis that can be improved, considerably more so because we both need to work on time management and prioritising, this is covered in the action plan.

[bookmark: _Toc46089664]2.2 Feelings

When merging the business plans it was apparent that feelings of confidence allowed me to believe I would complete the module effortlessly, until considering the financial aspects. It was expected that I would find calculating finances frustrating as I have always struggled with business finances and it is usually a job I hire someone to do. There was an amount of minus twenty pounds that continuously emerged in the calculations. At first, the total income and the year income columns did not match, It was rectified with help from a family member. Calculations continued to not add up in Expenditure despite manually adding all of the columns several times. It was thought to be resolved, giving a total closing balance of 7,996 pounds, but when completing the Profit and Loss account it was calculated again at a twenty pound difference at 7,976 pounds. Having examined these figures it is necessary to consider further learning on finances in an action plan, which follows.
It came as a surprise that I struggled with this module as I was the one in which I was most optimistic. I have written a really good business plan for another business that generated incredible feedback and praise. However on this occasion, although I enjoyed the report writing I had the financial aspects on my conscience at all times and this made me anxious and resulted in almost missing my deadline. I couldn’t focus on this business plan and always felt like I was procrastinating. 
	Disappointingly I found this the hardest module to complete and I have been hard on myself for feeling that way. After receiving some really good marks on previous modules my performance and time management on this module has made me worry about the standard of my work. I do believe my time management has improved during the academic year when related to work and other projects, but I would also agree that I seem to work well under pressure. 
	When researching I felt more in control of the task in hand, I enjoyed learning about different aspects of business and I discovered there is a lot more to learn about social media marketing. I felt excited when learning about the idea of doing a mission statement and immediately applied this to my business and learned a lot about my feelings towards values and principles and how I want to contribute to ethical practices in my business. I thought more about how I want to adapt to this across all of my businesses and make it a core value. When researching statistics, the same feelings I experienced during financials occurred and I agree this is an area that needs improvement and will be explored in an action plan. 
I feel like I have already gone through a phase of transition, through learning and enjoying different experiences, I have actively explored business ideas on a few occasions and am fully engaged in business ideas and executing them, however, I do understand that to continuously learn is beneficial to my business, as well as frequently editing my SWOT Analysis.

[bookmark: _Toc46089665]2.3 Evaluation

On evaluating my performance during this module I would agree that I have improved some transferable skills. When comparing my skills to figure 2.7 in Business Students Guide to Study and Employability (Morgan, 2017, p. 44) I would suggest that during this task I have improved skills such as organisation, decision making, professional writing, entrepreneurial skills and report writing. Opposingly, it can be seen that the feelings towards finances have reflected on time management and planning during this module. 
	The experience overall was considered good as it enabled learning of new skills and reflection to take place, the only areas that could be considered a bad experience where Financial aspects and its effect on time management, however, this can be improved with better strategic planning as covered in an action plan.

[bookmark: _Toc46089666]2.4 Analysis

From this experience, it can now be understood that learning takes place outside of your comfort zone. Although it made me feel uncomfortable, I know I would feel a lot more confident in carrying out another business plan and could transfer my weaknesses from this occasion to strengths. 
The business plan was indeed needed to reduce the risk of failing the business, beneficial concepts included the director’s Swot Analysis, Mission Statement and Financial Forecasts. These collectively backed up the potential of the business.
This task has highlighted the belief that as a self-employed business owner, I am keen to explore this employment basis further, due to enjoying the challenges and the freedom self-employment gives me. As a business owner, I am in control of my income and how I want to run a business and I can enjoy my current lifestyle as I am in control of my working pattern. I enjoy the idea of expanding businesses, giving people opportunities and I want to work towards a point in my career where I can promote philanthropy through the success of business knowledge and further education, so it is noted that the module and other modules contribute to this goal. 
There are, however, negative impacts to consider when adapting to a self-employed position as a business owner, of which my main concern was you don’t get paid for holidays. However, when considering my target of owning five businesses, I intend to work towards making that income gap smaller by building those businesses, employing others, and eventually overseeing all operations so that I can live abroad and work form my computer.
My objectives regarding the expectations of my business are that firstly they need to serve my personal goals. They need to allow me more time with family on weekends, time to enjoy holidays without missing a wage by January 31st 2023, and also allow me to be working from abroad by May 13th 2025. It is noted that by learning through study and by planning a business professionally with the use of a business plan it can benefit the forecast of business and prepare for success that will enable me to succeed in my objectives.

[bookmark: _Toc46089667]2.5 Conclusion

I am very stuck in my ways when it comes to being thorough, and despite not enjoying financial aspects, I do prefer to calculate things manually. I think it would now be valuable for me to learn how to use an automatic system that does calculations for you or to practice forecasts in my workplace. It has been considered that I could have also looked at the financial templates at the beginning of the module to familiarise myself with, instead of relying on past experiences. This would have also reflected on the time management in completing the assignment. I am optimistic about the future of my business career and will use the tools and skills used in this module.

[bookmark: _Toc46089668]2.6 Action Plan

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	To improve time management on my next module.
	Write an action plan for the module.
	By completing the module in good time.
	This needs to be done by the 16th of August 2020 as I will be going on holiday when the assignment is due.
	My planner and an action plan.

	To become more confident in completing financial reports.
	Explore whether to use an automatic system to compile all finances or to practice manually.
This can be practised this year on my other business. Explore the finance sheets ahead of report writing.
	By having numbers that tally up in the totals.
	October 31st 2020 as this is when all financial information is to be handed in to accountant.
	Financial templates and online accountancy apps.

	Become more confident with statistics.
	Research statistics relating to current businesses, use more resources, and try to understand them in more detail.
	By applying the statistics to my business’s annual reports enabling us to compare to other businesses and measure our success.
	By October 31st 2020.
	The internet, government websites, statistic websites, university library, online journals. 

	Have more family time on weekends.
	Delegate tasks in all of my businesses and train staff up to replace my roles.
	By asking for feedback from staff, measuring their success using gap analysis and action plans.  
	January 31st 2023.
	Strategic planning, my planner, training guides.

	Close my income gap when taking holidays.
	Build my business portfolio to 5 separate businesses.
	By enjoying holidays with no missing income.
	January 31st 2023.
	Strategic planning, my planner. Help from my father, accountants and legal representatives.

	To live in Corfu and be overseeing my businesses remotely.
	By building separate businesses, delegating tasks, and training staff to replace my roles.
	By being able to successfully manage businesses remotely. 
	May 13th 2025
	Planning, trusted staff, family support.




[bookmark: _Hlk46013605][bookmark: _Toc46089669]References
[bookmark: _Hlk46013640]
Covey, S. (2015) The 7 Habits of Highly Effective People. The interactive Ed. La Vergne : Mango Media Inc.

eMarketer (2015) Social Network Ad Spending to Hit $23.68 Billion Worldwide in 2015. Available at: https://www.emarketer.com/Article/Social-Network-Ad-Spending-Hit-2368-Billion-Worldwide-2015/1012357  (Accessed 11th July 2020)

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
[bookmark: _Hlk45471134][bookmark: _Hlk45399193]
Kumar, A., Bezawada, R., Rishika, R., Janakiramna, R. and Kannan, P.K., (2016a) ‘From Social to Sale’ The Effects of Firm-Generated Content in Social Media on Customer Behavior. 80(1), pp. 7-25. 10.1509/jm.14.0249 (Accessed 10th July 2020) 

Kumar, A., Bezawada, R., Rishika, R., Janakiramna, R. and Kannan, P.K., (2016b) ‘From Social to Sale’ The Effects of Firm-Generated Content in Social Media on Customer Behavior. 80(1), pp. 7-25. 10.1509/jm.14.0249 (Accessed 10th July 2020) 
[bookmark: _Hlk41055089]
Morgan, P. (2017). The Business Student’s Guide To Employability. London: Sage Publications Ltd 

[bookmark: _Hlk45467962]StatsWales (2019) Business births by area and year [online] Available at: https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Businesses/Business-Demography/businessbirths-by-area-year (Accessed: 11th July 2020)







[bookmark: _Toc46089670]Bibliography

Covey, S. (2015) The 7 Habits of Highly Effective People. The interactive Ed. La Vergne : Mango Media Inc.

eMarketer (2015) Social Network Ad Spending to Hit $23.68 Billion Worldwide in 2015. Available at: https://www.emarketer.com/Article/Social-Network-Ad-Spending-Hit-2368-Billion-Worldwide-2015/1012357 

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU

Kumar, A., Bezawada, R., Rishika, R., Janakiramna, R. and Kannan, P.K., (2016) ‘From Social to Sale’ The Effects of Firm-Generated Content in Social Media on Customer Behavior. 80(1), pp. 7-25. 10.1509/jm.14.0249 

Maund, A., Shriek, M. and Tinkler, P. (2017) Certificate In Higher Education. 1st ed. Sage. 

Morgan, P. (2017). The Business Student’s Guide To Employability. London: Sage Publications Ltd 

StatsWales (2019) Business births by area and year [online] Available at: https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Businesses/Business-Demography/businessbirths-by-area-year 




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





