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Introduction
Problem is the most common things in any organization, dealing with the problem makes successful. It's important to find out the problem and make the proper decision that is essential or appropriate for the organization. A successful businessman always considers the problem as an opportunity as it pushes for going beyond. The problem can be internal or external, internal means inside the organization and external means the external impact on the organization. This report is about problem-solving and decision making that will go through all the possible things that are related to problem and decision making. I am currently working as a manager in a restaurant named Chefs Cuisine, where I have to deal with a different problem that faces on regular basis. Problems occur for employees, a management problem, supplier problem, competition among rivals and many more. Analyzing and making the best decision helps to solve the problem properly (Adair, 2013). When any kind of problem occurs its important to make proper communication with all the employees in the workplace because teamwork helps to make the best solution. But when the problem is due to the team working, all the higher level management should make proper strategies to solve as soon as possible to increase the performance of the organization.









Problem identification
Workplace problems are mainly occurred due to internal and external impact or changes in the overall environment. The impact of workplace problem hampered on overall business success and profit margin. That’s why it’s important to make the best solution for the organization through proper analysis of the problem. Problem-solving means a doubtful or difficult thing that requires a solution. Sometimes there are occurred complex problem that is hard or difficult to understand for dealing, it requires brainstorming and proper analysis on the overall situation to make the decision. Complex problems are solved by the upper-level management team who have the rights of making the decision (Belton, 2001).
Here are some analysis tools that are important for finding proper scope and impact of the problem:
· Who has seen the problem or what are the objectives of the problem?
· Who owns the problem or who occurred the problem?
· Did we see it from the organization’s perspective? 
· Do we see the organization as a complex set of relationships working like a system?
· Is it a political problem or is there any human-related issues for making it complex?
· Is the problem just about money?
· Is problem-solving rational or irrational?
· Can a sense of priority help?
· Are there any rules or regulations for little people or solving on little issues?
· When are we going to solve the problem and what kind of difficulties can arise?
· Have we really solved the problem or are their more complex underlying problems?
The current problem of Chefs Cuisine is a strategical mistake that made their decision making difficult with competitors and sales are going down. Proper analysis and coordination of all employees are really important for solving the problem. The team working, communication or meeting with internal employees are important to go depth of the problem. A different analysis, strategical decision, evaluation and impact of the external and internal environment are important for solving the problem.
PESTLE analysis
It’s the external environment analysis that helps to find out a different problem that is occurred from the external environment. Here is the PESTLE analysis of Chefs Cuisine:
Political: Political changes are occurred due to changes in government and make an impact on the strategical decision (Cottrell, 2011). There are different types of problem that Chefs Cuisine faces due to the political situation. Legal situation, price ups or down on different items, the policy of the government, tax or law policy, trade restriction are occurred due to the political situation. For example, if the government imposed a new tax system for the restaurant business. It will make a bad impact on Chefs Cuisine in terms of doing business. 
Economic: Business is all about maximizing profit margin if there any impact on the economic sector it makes loss or profit for the business. That’s why it's important to look after any implement or changes in the economic sector. Economic factors are included with economic growth, interest rates, income rate, inflation, and exchange rate. For example, if the income rate got changes, people spend less amount for restaurant and that effect on business. Price and other decisions are needs to take based on the overall economic rate.
Social: It's also called as cultural factors that involved with different views and system in a certain area. This factor is related to different changes through population growth, norms, values, gender, career goals, health and many other things. Interest level on different things are changing with social views, that’s why it's important to take proper analysis before the launch of any product. Employee working capability, food habit, restrictions on certain social things are got changed due to social rules and regulations. Chefs Cuisine faces problem due to social rules and regulations or any changes due to social values. As there are different types of people works in Chefs Cuisine, it makes some problem on culture management.
Technological: Changes in technology makes an impact on decision making. Technology helps us in different ways as a blessing (Carroll, 2007). Competitors are always looking forward to new technologies in the marketing and management of the organization. That’s why there need to look carefully at any new improvements in the technology. Chefs Cuisine has the latest technology in terms of the restaurant business and they are improving their system regularly to adopt the changes. Technology makes an impact in terms of the strategical decision as it costs money for adopting new technology or any kind of changes.
Legal: Changes in political or government made an impact on the legal system, the legal system has the right to impose or change any laws. Any kind of changes must need to follow by the organization properly, otherwise legal actions can be taken by the government. It consists of equal opportunities in the workplace, health and safety of employees, promotional or advertising methods, different rights and laws of employees, the safety of products and many more. Chefs Cuisine always need to look after new laws and imposing system to trade properly. They face different issues due to changes in the legal system and make a proper decision against the legal changes.
Environmental: Environment is getting polluted through different issues like losing of natural raw materials, air pollution, doing unethical things with nature, increasing of carbon and many more. The government imposes different rules or laws for proper care of the environment and organization must need to follow them properly. Chefs Cuisine needs to follow proper rules and regulation that helps to do their business ethical way.

SWOT analysis
SWOT analysis helps to find out different internal problems in the organization. Chefs Cuisine has different problems and these are also occurred due to internal difficulties. Here is the SWOT analysis of Chefs Cuisine:
Strength: Strength means the internal resources, advantages, better opportunities, cost reduction ways, uniqueness, and capabilities that an organization has (Freeman, 2012). Chefs Cuisine has different competitors in the market and they have the most competitive price than others.  This strength helps them to beat other competitors easily. They have best hard-working employees who always take proper care of customers.
Weakness: There is some weakness in Chefs Cuisine as well. They can’t take a proper decision at the right time and strategical mistake make some trouble in their working. Lacking proper strategical design creates difficulties in terms of working and it creates opportunities for the competitors.
Opportunities: Proper strategical capability and utilization of planning will help them to increase their business. They have the best price and quality than others, that’s why they need to look after new opportunities by solving the mistakes of strategical errors. Customers are increasing day by day and they are looking forward to the new taste and food quality. Chefs Cuisine also has the best technology and they can use this to increase their capabilities. They also can look after any changes in social patterns, profiles of the population, changes in lifestyle and many other things.
Threats: Strategical mistakes are the biggest threat to Chefs Cuisine, they just need to look after for the solution. This problem is hampering their business profit margin and competition with others. Changes in technology are making a threat for them to run the proper business as it impacts on cost and profit margin. The weakness in strategical mistakes in terms of different decision making is impacting on their business progress.

Five Why analysis
The problem of Chefs Cuisine is they are facing trouble due to strategical mistake that made their decision making difficult with competitors and sales are going down. Five why analysis will help to find out a different answer that is related to the problem (Gano, 2011). There is 5 question that is asked to solve any issues and each question is related to solving the problem. Here is the five why analysis of the problem:
Why are they facing trouble to make the best strategical decision?
-Because there is some internal strategical error that is making trouble in terms of the decision making process.
Why are they found it difficult to make a proper decision than competitors?
-Because they have some lacking in their decision-making process that is impacting on doing business.
Why are they not making proper steps to make the best strategical decision?
-Because there are some internal management monitoring error and all the employees are not updated on regular basis in terms of decision making and their difficulties.
Why are not monitoring all the management task properly?
-Because they are not making proper communication with each other and sit with each other for solving their sales margin.
Why are they not sitting on a regular basis?
-Because they don’t want to solve any issues through monitoring proper evaluation, internal difficulties are making much trouble for them to make the best decision for increasing their sales margin.

Alternative solutions of the problem
As the problem is identified, their need different techniques to solve the problem. The alternative solution means the process where different ways are created for making a proper decision on the problem (Mayer, 2009). Here are some alternative solutions to the problem:
Problem is due to a strategical decision there is facing trouble with competitors and sales are going down as well. Hiring the best employees who can solve different strategical problems may help the organization to solve the problem can be an alternative solution to the problem. 
They can sit accordingly on a regular basis with all the employees and higher management so that decisions come. It will also help them to increase communication among employees, as employees are the heart of an organization. Their performance and hard work help to reduce any kind of problem. It's really important to make proper team bonding among all employees that might help to reduce the problem.
Increasing performance through proper motivation of all employees can be an alternative solution. Proper motivations are really important for an organization to make the best decision. When employees get proper motivation from the managers and leaders they automatically work properly and it helps to increase sales automatically.
They can make different workshop through proper analysis of all the problem and evaluate decisions that are effective for the organization. Find out the impact of external and internal environment that are related to the current problem. As problems are the source of opportunities and best solutions are coming from the proper analysis. While hiring the employees there should take the proper examination, it will help to evaluate the performance level of the employees. Giving them a different task to make a decision will help to find out appropriate employees for the organization. 













Decision making
Best decisions come from several processes, identification of the problem is the first step of decision making (McClelland, 2000). After identifying the problem, alternative solutions are analyzed to make the best decision. Force Field analysis is the tool that helps to make the best decision for the organization. Here is the force field analysis for Chefs Cuisine:

	Forces FOR Change
	Score
	Change Proposal
	Score
	Forces AGAINST Change

	Proper strategical decisions should be made.
	4
	






Hire new Employees who can take the strategical decisions for the Chefs Cuisine to increase sales margin
	3
	Employees have lack of strategical decision-making ability.

	Improving the communication to make the best decision.
	3
	
	4
	Some employees don’t want to communicate properly.

	Proper training at the beginning of the recruitment
	4
	
	3
	Current employees make trouble to get training with new employees.

	Take examination with the real-time problem during selecting.
	3
	
	3
	Human resource department thinks its costly. 

	Making a general meeting for discussing internal and external impacts.
	2
	
	1
	Some employees don’t want to sit on a regular basis.

	TOTAL
	15
	
	14
	TOTAL



Here the problem of Chefs Cuisine is a strategical mistake that made their decision making difficult with competitors and sales are going down. After analyzing all the alternative solutions, the best decision for Chefs Cuisine is they should hire best employees who can make a different strategical decision about their ongoing problem. Lacking decisions maker is affecting their business development that’s why their sales are going down gradually. Human resource management should hire qualified employees who can make proper analysis by internal and external analysis of the organization. They have proper technical resources and using these resources might help them to do the best for the organization. 
Strategical decisions of the organization are made based on proper communication and team bonding. Communication among employees help to find out a different solution, leaders motivate and inspire employees to work properly through evaluating the problem. As we all know that employees are the main part of the organization and their hard-working helps to improve the overall situation.
Two type of decisions are can be found in any organization, one is organized another is unstructured. Organized means customized variant that contains standard or taking choices, take after appropriate tenets and direction that are essential on the start. Unstructured means its non-dull, non-customized or noteworthy that is made just once. Choices are made on the premise of any of these sorts, unstructured highlights can end up organized in light of its inclinations.
Human resource should advertise on hiring new employees and take the proper examination before selecting an employee. Proper selection helps to increase overall performance and communication is must to solve different internal problems. There are different types of employees are needed for working on the different sector and proper working system among employees by decision making are really important for them. The proper environment in the workplace is really an important thing and it helps to make employees work properly, it increases the overall success rate of the organization. that’s why it's important to provide better facilities, wages, law enforcement, bonuses, and inspiration so that they will work as per the objectives of the organization.

Planning and implementation
Proper planning of the implementation system is really important for solving any kind of problem (Tinkler, 2017). Planning helps to do what are the necessary things that should be done and find out difficulties when solving a problem. The team working and proper communication system among all the employees are really important before planning and implement any issue.
Human resource management department should hire the most effective employees for the organization who can take the best decision for the organization. they should be able to take a different decision through evaluating and analysis all the problem properly. Managing all the employees helps to make the proper environment in the organization. when employees get the proper environment, they automatically work properly and wants to do the best for the organization. 
Communication with all the employees on regular basis is really important to work on planning way. The team working among employees helps to do the different difficult task to solve in a short time. Proper coordination among employees helps to solve the internal problem, as there are different internal issues can be occurred and solving these are an important task. Divide the work in terms of their working abilities helps to perform any task in a short time.
Making meeting on regular basis before starting the daily work helps to identify the different problem. It also helps to collect information regarding current rivals of the organization. Promotions, an advertisement system, offers or discounts they are currently providing for the organization come from the internal meeting. Chefs Cuisine has the most competitive price than others, but there are some rivals who always wants to become the market leader. That’s why they look forward to minimizing their cost and wants to do a different task that can impact on their work. 
Before initiating any new plan or decision it's really important to talk with all employees properly. As employees can find out different problems that can impact on the planning and they evaluate the market properly. Motivation among employees to work accordingly and do the necessary things are should be done by the leaders and managers of Chefs Cuisine.
Cost is another impact on planning, cost evaluation helps to find out how much premium should be needed for the plan. A budget should be identified for the planning and all the money will be collected from the budget system. Cost effective budget is really important for any planning as Chefs Cuisine should find out the effective way of increasing their sales margin and business profit margin.


Communicate the plan to stakeholders
Stakeholders are a really important part of any organization, they hold all the rights for taking any kind of decision (Morgan, 2016). That’s why it's important to communicate all the plan to stakeholders properly, they must analyze the plan for the ongoing problem and should do what are the most important thing that should take apart. Employees must need to communicate with stakeholders properly so that they are aware of their sales margin and the planning they have been taken for Chefs Cuisine. Employees don’t have the full authority to make any managerial decision that’s why stakeholders should be aware of the decision. They will also provide financial sources as per planned way, so communicate with stakeholders before implementing the plan is important. communicating with stakeholders also help to identify different problems and they can give a better solution to the problem. It helps to get a proper analysis of the problem through discussion with them. There are different types of problem can also be happened internally and externally, communicating with stakeholders helps to make them aware regarding the situation on daily basis.

Monitoring and Action plan
Just implementation of the plans as per decision won’t help to solve any problem. There must need proper monitoring of the problem that will help to take actions after the implementation of new planning (Pizlo, 2012). When new employees are selected for the organization and gave them proper training regarding the current situation of the market, there should find out the solution from them through real-time problem facing. It will help the organization to find out effective employees, perfect strategical decision makers must need to be chosen and give them proper benefits so that they will work as properly.
Motivation should be given to them as per planning and monitor properly regarding their output for the organization. Motivation is given by the leaders who always work with employees and they know the situation of the organization. proper monitoring regarding employees working capability and best environment helps to increase performance and selling of the organization.
Monitoring helps to find out the impact of the decision making and if there any changes needed, it should be taken through action planning. Analysis of previous and current sale, a profit margin of employees, and records of decision making on current and previous should be evaluated to find out the impact of changes that’s been taken for the organization.
Proper communication with all the employees is important for monitoring, it helps to find out employee engagement on different work (Proctor, 2009). Making meeting on evaluating the progress helps to monitor employee performance and take different action plans from the analysis. When employee engagement is found properly, it automatically helps to make the plan successful and increase overall selling of the organization. Chefs Cuisine must need to make proper communication with all employees on regular basis to monitor their performance regarding their work and make proper actions on the basis of monitoring.
Gantt Charts: This chart helps to find out the action plan that’s been taken from the very beginning. It helps to show the actions that have been taken as per the planning and keep on track of all the work.
[image: ]
Figure: Gantt Chart of Chefs Cuisine


Conclusion
To finalize the report, it can be said that the problem can arise any time and making the best decision helps to open the doors of success. Successful person always considers the problem as a blessing and they do all the necessary things as per the planning and evaluating all the internal and external factors (Straus, 2002). Chefs Cuisine has their problem regarding decision making which is internal. Finding out the best employees who can perform better for the organization helps them to perform better and after evaluating the factor its clear that they must hire new employees. There are different competitors currently working in Chefs Cuisine and making proper communication is really important to a proper solution to different problems in the organization and who can evaluate the ongoing problems. Making the best strategy is really important no matter what the situation is and it's important to motivate or inspire the employees as per the strategies. Proper strategies can be made by the appropriate employees and human resource department plays the vital rule for hiring the appropriate employees for the organization. Monitoring and action plan are comes based on the proper engagement of plans, it helps to take the necessary improvements of the planning. If there any changes or improvements needed, monitoring provides the best answer for the organization.  
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