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Introduction

Problem solving involves defining the problem, figuring out its root cause, locating, analysing, choosing potential solutions and putting those solutions into action. Individuals can recognise and take advantage of environmental possibilities, exercise, control over the future by solving problems. Both people, organisations, problem solving abilities and the issue-solving process are essential components of daily life (Doyle 2020). 
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                                                                                                                                            (Doyle 2020)

Modern management is not complete without decision-making. Decisions are significant because they influence managerial, organisational actions. A choice of action made with intention to accomplish goals can be referred to decision. Making decisions is a constant, essential part of managing any organisation, business operations. Decisions are made to maintain organisational operations, company activity (Juneja 2015).
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                                                                                                                                              (Simon, et al 2014)

This report is a continuation of task 1 there will additional, further information on problem solving of staff shortage. Planning to accomplish the decision to solve the problem, evaluation of success indicators to measure the effectiveness of the decision. 

Define the problem 
Addressing staff shortage in Proper Care in UK. NHS hospitals, mental health, community providers are reporting 100,000 plus lack of employees. There are 1.1 million full time jobs in adult social care, vacancies are rising. Proper Care management believe that if insufficient staff continues waiting lists will be higher, failure in care quality, possibility of reduced future sustainability of services. 
What is staff shortage?
All professions within the NHS are experiencing major staffing shortages. The NHS is in danger due to limited nurses, midwives, GPs, hospital doctors, personnel in the field of mental health. Even though recruiting and retention continue to be issues, employees are quitting the service because they are not satisfied with their jobs. Due to this it has affected a lot of business in the health care sector including Proper Care. 

Scope and Impact 

[bookmark: _Int_mS2YIqQs]This is a large problem because errors, increased morbidity, mortality rates. Patients have greater death and failure to rescue rates in hospitals with high patient to nurse ratios, nurses in these facilities report feeling stressed, unsatisfied (Haddad et al 2022). This is long term because it has been going on for years. People affected are patients, families, hospital, care to individuals, aging population, workforce, nurses burnout rises when they must pick, continue the work from past healthcare professionals this not only compromises the standard of patient care, but it can also lead to exhaustion, harm, and stress which leads to nurses leaving their job in proper care.
Lower of amount people working as nurse means lower life expectancy, increased risk of developing a major infection, more problems from surgery to hospitalisation fewer nurses might be the difference between life and death for patients receiving urgent care (Haddad et al 2022).

Analysis of the organisation and problem

This is a review of the health, social care sector present, potential operational positions using PESTLE analysis. With this, it will be achievable to get a clearer understanding of the direction the government is expected to go in the future.

Political great complexity about the importation of medicine, equipment from the EU into the UK. There are concerns that the NHS workforce may suffer if Brexit leads in tougher, less hospitable living conditions for foreigners, given the large proportion of medical professionals who are native to other European nations (Bush 2019).

Economic 
Economic downturn NHS is reported to be having financial issues for more than ten years due to economic reasons, regulatory. This makes it challenging for the NHS to give patients care that is high standard. The largest way this has shown up is in the severe absence of qualified workers. The NHS has never been a particularly appealing employer for healthcare workers due to its average compensation (Bush 2019).
NHS will shortly launch a significant recruitment to attract healthcare practitioners from other nations in order to address the rising staffing shortages. A survey released last year found that over 12 percent of the workforce identified as not being British.
To address the economic decline, the UK government implemented a few benefit cuts. Reducing the budgets of several public bodies while the NHS budget was not directly impacted, several of these measures had an indirect impact on the NHS (Bush 2019).

Social 
Aging population the average age of the population is rising as healthcare advances. Although this is a desirable thing, older people frequently have greater health issues. Late life onset diseases that can be very expensive to treat, maintain include diabetes, other illnesses. As a result, the NHS is experiencing increased pressure due to the UK's ageing population (Bush 2019).
High patient expectations patients have higher expectations than ever because the development of social media, which has made knowledge flow more quickly than ever, enhanced educational institutions. Patients often have a better understanding of the various treatment alternatives, developed nations like UK, expect government entities to spend as much money necessary on therapy (Bush 2019). The NHS faces new obstacles as a result of the increased pressure to deliver better treatment than ever before, even while this decreases mortality and is generally beneficial improvement.

Technology healthcare is constantly getting better as new technologies are produced everywhere. The cost of scanning equipment has never been lower, making it a necessity in hospitals, clinics. In order to cure, manage diseases, various pumps, instruments are being created, reducing morbidity. Overall, all stakeholders benefit from the technology advancements in the healthcare industry. In addition to providing patients with higher quality treatment, government agencies like the NHS are also able to rush, automate more clinical procedures (Bush 2019).
These technology improvements have enabled the NHS to offer all its patients high-quality, healthcare. The NHS will then immediately profit from this by having access to more qualified people to operate.

Legal 
Litigation in all kinds of situations is a global trend that is on the rise. However, patients, family members who are dissatisfied with the standard of their care are turning to the courts more often than ever to seek compensation. The UK has witnessed an increase in healthcare related lawsuits, the upward trend is not showing any indications of abating. The NHS is familiar with this problem. Unfortunately, because of the need to fund expensive legal defences and make frequent compensation payments, this adds a new expenditure for the healthcare provider (Bush 2019).

Environmental the toxic waste that is collecting over the planet has a significant contribution from the health industry. All medical organisations are under a lot of pressure due to the current crisis of climate. They are expected to handle their waste, resources with the utmost care. The NHS is also the target of criticism from numerous environmental protest groups. They want to improve their waste management practises without contributing to the ongoing worldwide problem (Farooq 2020). The NHS has taken specific actions to guarantee that the disposal of medical waste has the least possible negative effects.

It could feel like nothing is going right because of monetary difficulties, an ageing population, and an increase in legal claims. The good news is that technological advancements might make it simpler for the body to deliver high-quality healthcare. However, it appears that if the NHS is to match rising expectations, it will require significantly more funding.

Cause and effect of complex problem using fishbone diagram 

Workforce implications of the pandemic. Better wages, working conditions were often emphasised by everyone engaged in the care sector, from senior management to caregivers, as being essential to addressing the lack of care workers. (Kaya at el 2022)

Below there is a fishbone diagram of staff shortage 
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Propose alternative solutions 

The provision of a secure working environment for healthcare practioners, secure patient care depends on keeping a sufficient staffing level in health care. Public hospitals need to be ready for possible personnel shortages, have procedures, plans in place to lessen shortages. These strategies, procedures include informing HCP about the facility's efforts to resolve shortages, protecting patient and nurses in proper care safety, offering tools to help with stress, anxiety. Healthcare facilities, businesses should adopt contingency capacity plans in combination with human resources, occupational health services to plan, prepare for reducing this issue when staffing shortages are expected (CDC 2022). These consist of:

Scheduling changes, recruiting more nurses, moving them into positions supporting patient care activities.
 
Cancel all appointments, procedures that are not necessary. Nurses should be shifted to assist with other patient care operations in the facility. Facilities must make sure that they have gotten the proper orientation, training before they work in these unfamiliar settings. Try to address any social issues that would make it difficult for nurses to report to work, such as the requirement for reliable transportation, housing that allows for physical separation, especially if they live with people who have underlying medical concerns or older people.
Consider the fact that people from certain racial, ethnic groups are disproportionately affected by these socioeconomic factors and COVID-19 (CDC 2022).

Practical Points of Interest

Enable the increase of healthcare professional levels by allocating clinical personnel to the most specialised care e.g., administering medications, managing a ventilator, giving support workers the responsibility for non-specialized, personal care (CDC 2022).
Reassign employees already employed by the system, institution from outpatient clinics, surgery services to areas in need of temporary staffing assistance.
For COVID-19, consider using the tier staffing model proposed by The Society of Critical Care Medicine. According to this concept, hospitals increase the number of critical care staff members by using a tiered strategy that adds non-ICU employees to experienced ICU staff. Critical care services can be supported both with, without non-ICU trained staff from all disciplines e.g., physicians, nurses, advanced practise providers, skilled clinical staff, surgeons, certified registered nurse anaesthetists, assistants (CDC 2022).

Infection Prevention & Control for COVID-19 in Long-Term Care
 
The most effective measures to stop the transmission of COVID-19 are social isolation, hand washing, excellent respiratory hygiene using, discarding tissues, surface cleaning, maintaining well-ventilated indoor settings. Never use the same cleaning cloth from patient to patient. Always clean surfaces before using disinfectant. Instead of using a disinfectant wipe, cleaning should be done using cloth, towel. For instance, cleaning tool is duster, mop that has been soaked with water, broom. These are examples staff in proper care can use prevent infections (CDC 2022).

With a permanent marker, write the contact time on the container.
When transferring bleach from a jug to clear spray container. Do not use hand or mechanical fan to fan the disinfectant to hasten the drying process. Use a steam cleaner to clean fabric furniture, couches. Never disinfect without first cleaning. Cleaning starts with determining what is dirty.

Surfaces can be filthy without giving off any obvious signs of being unclean.
Frequent, regular cleaning, disinfection of high-touch surfaces, communal spaces are necessary to stop the spread of germs among residents, employees, guests.
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                                                                                                                                                         (CDC 2022)
      
Spend money on long-term training and career development
 
Healthcare establishments should spend money on nurses long-term training, professional development if they wish to keep nurses on staff. According to recent report by the Robert Wood Johnson Foundation, institutions should support nurses lifelong learning. Employers can equip nurses with new knowledge, skills through remote learning, self-tutorials, on-site workshops, and other means as they advance into innovative, managerial roles. However, spreading out the training, saving more expensive training attempts, enjoyable training for senior nurses can save money, increase retention rather than front loading all the training during the first few months of employment, which can be a waste if a nurse leaves (HealthStream 2022).

Evaluation

The most appropriate option out of all solution for staff shortage is how to reduce the spread of infections including Covid- 19 within nurses.
The healthcare sector is experiencing staff shortage a lot since there are not enough workers they need to try improving, maintaining the staff by lessening any type of infection, virus spreading around to encourage staff members. 

Maintaining clean workplaces 
This lowers the risk of infection, decrease employee sickness. Cleaning frequently touched surfaces is very essential. By giving employees cleaning supplies, soap, hot water, sanitizer, employers can help their employees maintain a clean working environment.

Personal protective equipment

PPE is made to shield individuals from dangerous substances like chemicals, infectious diseases. Can also aid in preventing the spread of infection between workers, patients in a pandemic situation. PPE is one component in the set of workplace regulations that is utilised in a hierarchy. A risk assessment that considers both the environment, processes to follow determining the kind of PPE needed (Royal college nursing 2022).
 
PPE is simply one method for defending employees at work. Infection prevention, control, as well as ensuring the safety of both staff, patients, also heavily depend on handwashing, social segregation practices, training, workplace cleaning procedures, ventilation, vaccination, risk assessments for staff health (Royal college nursing 2022).

[bookmark: _Int_YBgvQSi9]Employers are required by law to make sure risk assessments are done, controls are put in place to lessen the risk of harm to employees, patients. Prioritising, using the hierarchy of controls to direct safe work practices in the workplace are both recommended. The RCN strongly advises all its members to get the COVID-19 shot. According to the NMC Code, it is a professional duty for nurses to take precautions to protect their patients, general public, themselves from serious sickness. Employers must make every effort to support staff members who are regarded at risk for being immunised. According to the RCN, companies should permit these employees to take reasonable paid time off work to go to vaccination appointments (Royal college nursing 2022). See employers obligations in the vaccination as a requirement of employment, mandated vaccination sections.
 
The RCN advises becoming immunised as a best practise. For the most recent details on this, RCN members who are refusing immunisation please consult our section on COVID-19, required vaccination.

Plan for implementing solution, monitoring and review process/ system 
 
Although there is a workforce issue in the UK Nursing Times survey from January 2021 found that 80% of nurses believe that staff shortages have an impact on patient safety, many certified nurses who were educated abroad who are currently residing in the country are unable to work (University Salford Manchester 2022). These people are qualified nurses with the knowledge, abilities that our NHS urgently needs, they are stuck in lower paying jobs due to extremely challenging language examinations that prevent them from pursuing nursing positions in the UK. Many healthcare assistants are underpaid, not making the most of their abilities, skills, training.

The number of NHS employees absent from work as a result of COVID-19 has dramatically risen, which is having a negative impact on patient care, efforts to reduce treatment backlogs, meeting continuous service demand. Unquestionably, the past two years have been the most difficult in NHS history (BMJ 2022). Based on research Covid 19 is the main staff shortage problem along with other issues there will be a step by step to tackle this difficulty because the healthcare sector needs to maintain the staff they have.
Nurses must follow instructions if they show indications of a disease like COVID-19. There are steps they can take to lessen the danger of developing COVID-19, spreading it to others as they learn how to live safely with it. Additionally, by taking these steps, they can stop the spread of other respiratory illnesses. COVID-19, other respiratory illnesses, like the flu, are contagious, can make some people very unwell. The COVID-19 vaccine is quite successful at preventing serious illness, but even after vaccination, there is a chance, could still contract COVID-19, another respiratory infection, spread it to others. Nurses in proper care must protect themselves all the time (BMJ 2022). 
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                                                                                                                                                          (BMJ 2022)

Conclusion 

Although the nursing shortage can be a problem, it doesn't have to be if they make a few adjustments. They need to fund training, incorporate technology into the workforce, hire foreign nurses, find strategies to keep the nurses that already have on staff, and reinvent nursing duties if we want our hospital to be one step ahead of the nursing shortage. These are issues that we can address in the future, but the immediate solution is to open a day care centre for the entire workforce, and especially for the nurses who feel they cannot balance their personal, professional lives. They are emotionally, mentally not feeling fine. Propercare, healthcare sector should worry, try maintaining the staff available to work before tackling staff shortage so that nurses don’t keep leaving. 
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Surgical or procedure masks protect you against
droplet transmission by creating a barrier between
the mucous membranes of your nose and mouth,
and a patient or contaminated area—COVID-19
droplets can remain in the air around a patient for a
period of time after they cough or sneeze.

But masks do not protect against airborne
transmission, which is why respirators are preferred
(if available) for treating COVID-19 patients.

« Inspect your mask before donning it to make sure
itis intact, with no holes or tears.

« Practice hand hygiene with your gloves on when
doffing your surgical or procedure mask.

« Never adjust your mask with gloved hands, ina
patient care area, or around contaminated surfaces.
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Face shields protect you against droplet
transmission by creating a barrier that keeps blood
and body fluids away from your eyes and face. They
serve the same purpose as goggles but protect a
larger area.

Face shields should always be worn with surgical
mask, procedure mask, or respirator to prevent the
infection from entering your eyes, nose, and mouth.

« Inspect your face shield before donning it to make
sure there are no cracks or breaks, and that you can
see clearly.

« Practice hand hygiene with your gloves on when
doffing your face shield.

« Never adjust your face shield with gloved hands, in a
patient care area, or around contaminated surfaces.
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COVID-19 is transmitted through respiratory
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infection early—forming a barrier between infected
patients and you.

Use these posters to learn how best to protect care
providers from being infected with COVID-19.
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The CDC recommends standard, contact, and
airborne precautions when you interact with
patients who have been or who might be infected
with COVID-19. This includes:

«Gloves

«Gown

« N95 respirator*
« Eye protection

The specific PPE you will use will be determined by
your facility, the task you are performing, and the
availability of the equipment.

* Although we are stillfinding out about the airborne route of
transmission for COVID-19, the CDC recommends N95 or higher
respiratory protection for patient care whenever possible. Using
surgical/procedure masks may be acceptable if the
recommended level of protection is not available.
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People touch their face 15 or more times every hour.
Your hands are a primary source of contact
transmission—touching an infected person or
contaminated surface, then touching your face.

Gloves form a barrier between your hands and the
contamination. But gloves only limit
transmission, so you need to protect your hands by
practicing hand hygiene before, after, and during
glove use.

« Inspect gloves before donning them to make sure
they are intact, with no holes or tears.

« Practice hand hygiene before donning and after
doffing gloves.

« Practice hand hygiene with gloves on when doffing
gowns, masks, and other PPE.

« Never touch your face or hair while wearing gloves.

« Never adjust masks, respirators, or eye protection
with gloved hands, in a patient care area, or
around contaminated surfaces.
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Gowns protect you against contact and droplet
transmission by creating a barrier between the
contamination and your skin and clothing.

The type of gown you use (reusable or disposable)
will depend on the task, your facility’s supplies and
protocols, as well as on the amount of blood and
body fluids you will encounter in a patient care
situation.

« Inspect your gown before donning it to make sure
itis intact, with no holes or tears.

« Practice hand hygiene with your gloves on when
doffing your gown.

« Gowns should always be worn with gloves.





image9.png
N95 Respirator

Gowns NO95 Respirator Goggles Face Shield

CDC Recommendations

The N95 filtering respirator protects you against droplet and
airborne transmission. Like a mask, it creates a barrier
between the mucous membranes of your nose and mouth,
and the source of the contamination but, with its tight seal, it
also filters out infectious particles from the air you breathe.

Although we are still finding out about the airborne route of
transmission for COVID-19, the CDC recommends protection
against droplet, contact, and airborne transmission
whenever possible.

« Inspect your respirator before donning it to make
sure itis intact, with no holes, breaks, or tears.
Perform a leak check, also known as a seal check.

« Practice hand hygiene with your gloves on when
doffing your respirator.

« Respirator fit integrity can be reduced by normal
patient care activities, but you should NEVER adjust
your respirator with gloved hands, in a patient care
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CDC Recommendations

Goggles protect you against droplet transmission
by creating a barrier that prevents blood and body
fluids from entering your eyes.

Goggles should always be worn with a surgical mask,
procedure mask, or respirator to prevent the
infection from entering your eyes, nose, and mouth.

« Inspect your goggles before donning them to make
sure there are no cracks or breaks, and that you can
see through them clearly.

« Practice hand hygiene with your gloves on when
doffing your goggles.

« Never adjust your goggles with gloved hands, in a
patient care area, or around contaminated surfaces.
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